prtent of
Education

Michael T. Duffy
Executive Director
Charter School Office

52 Chambers Street
Room 413
New York, NY 10007

(212) 374-5419 tel
(212) 374-5681 fax

October 20, 2009

Mr. Richard Bayles

Board Chair

VOICE Charter School
37-15, 13" Street

Long Island City, NY 11101

Dear Mr. Bayles,

On behalf of the New York City Department of Education’s (NYCDOE) Charter School
Office (CS0), we would like to thank you and the staff of the VOICE Charter School for
your cooperation and cordiality during our Annual Site Visit on April 30, 2009.

Our oversight framework is set up to ensure that we provide clear accountability and
feedback to help the board and school leadership to be successful in achieving the goals of
the charter. Prior to the visit, we shared our Annual Site Visit protocol documents and the
Performance and Compliance standards. These standards serve as benchmarks through
which the NYCDOE views the performance of all the NYCDOE authorized charter schools.
The Standards are not a replacement of your individual school’s goals; they encompass
your charter agreement goals as one component of a detailed, rigorous, renewal-focused
framework.

The purpose of our Annual Site Visit is to assess compliance with applicable law,
determine organizational strengths and areas for development, and to make an on-site
assessment of the learning environment in order to steer a direct course toward charter
renewal. Itis important to emphasize that the standards are rigorous, and are intended as
leading indicators towards charter renewal, when the school must demonstrate not only
that it has met the specific goals of the charter, but also that the school operates in an
educationally and fiscally sound manner, and meets the requirements set forth in all
applicable laws and regulations. We hope that you find the feedback helpful in setting the
school’s priorities and fulfilling the goals outiined in the charter.

Attached to this letter you will find a comprehensive report of our findings. Should you
have any additional comments, or if you would like to submit factual corrections or a formal
response fo the findings presented in this report, please respond to our office by
November 9, 2009.

Our office can be reached at 212.374.6904 for further assistance in this matter.

Sinceraly,

Cc: Michael Duffy
Aaron Listhaus
Nancy Meakem
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Part 1: The school context

Information about the school

Voice Charter School is an elementary school with 92 students from K-1 grade. The
school population comprises 22.8% Black, 42.3% Hispanic, 19.5% White, and 15.2%
Asian students. The student body includes 7.6% English language learners and 8.7%
special education students. The average attendance rate for the school year 2007 -
2008 was 95%.

QOverall Evaluation

/a*?? .
Voice Charter School ("VCS”) is a happy, lively and focuse}gﬁi ff’fﬁ?@nment for learning.
The principal is extremely passionate about the school, eng

continuous improvement and a thirst for success in his stgff

realization of this vision. Leaders speak convincingly:al haol's original charter
intentions and of the plans to ensure that the vig

. r@‘i gffectively

100t is taking.

2 gable success

criteria, to provide the school with concrete evidencethat they are definitely progressing
towards the desired outcomes. Leaglers are acutely awdre that such plans must be in
place to guide the school on a daily"| 1derstand that staff members

The school has an i , gping curriculum. Leaders and
teachers place ap [ important; focus on the continual evaluation and
improvement of |gérf
between the work plai

ly, there is limited analysis of patterns and trends in
Leaders have made a good start in building and

. )
spertinent sub

‘important next's

Staff members are' Bdppy to work at the school and there is a strong sense of
community. They work collaboratively and enjoy learning together. There are good
opportunities for professional development on a team and individual basis, all of which
have the ultimate goal of improving student learning. While there is some way fo go to
ensure that all teaching focuses on clearly defined learning objectives for student groups
and individuals, recent curriculum work has enabled staff to develop more succinct and
measurable goals for student outcomes. The school takes a serious approach to doing
whatever is best to ensure effective learning. In its first year, there are significant
indications that the vision for a successful school is very achievable.
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Part 2: Overview |

What the school does well

. A thoughtful, earnest and passionate principal communicates a very clear
vision of success for the school.

. There is a tangible focus on classroom learning and teaching, and a
committed drive to improve student achievement.

. Leaders and teachers understand the necessity to have useful, informative
data and to make regular analysis of this data to inform school
development plans. :

. Reflective curriculum development work |’,.J
teaching and learning. <

) Despite the challenges of the building af;
is attractive, child centered and condyc

. A wide range of professional dg
teacher needs and support the fea

. Relationships are positive and respectfti
students are happy. ;

Areas of concern

: members understand school priorities and
and responsibilities in achieving them.

tting by including measureable térgets that lead students
sexpected outcome, and by supporting students in
g their next steps in learning.

. A majo;étg of school meetings shall take place at the school to encourage
higher staff and parent participation.
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Part 3: Main Findings

How well the school meets the Charter School Office’s (CSO) evaluation
criteria

Quality Statement 1 - Gather Data: School leaders and faculty consistently gather,
generate and analyze information on student learning outcomes and use it to
understand what each student knows and can to do and to monitor the student’s
progress over time.

This area of the school’s work is proficient.

As a small school, teachers and leaders have very good
abilities of every student. There is also a well-deyg
comprises of more than just test scores. A deep und
for learning is highly important to the school. Bey ‘Niembers are acuteiy

owledge of the skills and

aware of the power of assessment data to suppo- “Gui Iearning. As a
former public school leader, the principal iss ew York
Department of Education systems for data ¢é he school

does not have sophisticated systems for data m i r‘tlon, there is
a clear understanding of how to analyze and
assessment mformatlon in order t@ evelop basel

y affect or promote learning. While analysis
ol's most pertinent subgroups is at an early stage, the
ign for future success through their understanding of
d be used and how its use encourages increasingly

Quality Statemeﬁ/ | é/n and Set Goals: School leaders and faculty consistently
use data to understand each student’s next learning steps and to set suitably high
goals for acceleratifig each student’s learning.

This area of the school’s work is underdeveloped with proficient features.

High expectations for all adults and students are tangibly evident at the school. The
principal is a ‘hard task master’ in the most supportive and caring way. Work ‘ethic is
good and centered totally on meeting the needs of all students in the best way possible.
Expectations are borne out in many ways, including attention to creating stimulating
learning environments, the positive way in which teachers communicate with students
and in staff members’ ‘buckle down and get on with it’ attitudes to their work. The schoal
places great emphasis on ensuring that students learning needs are met through
continued development of useful assessments and responsive curriculum. Teachers are
working towards levels of appropriate challenge for all students. In these initial stages,
Q304 Voice Charter School: April 30, 2009 4



there are strong indications that the setting of specific goals for groups and individual
students will become strong in the school. At the moment, goals do not consistently
include measurable interim checkpoints to provide an opportunity for teachers and
students to ‘check in' on progress and to establish the next steps in learning.
Additionally, there are few opportunities for students to create their own simple goals
with their teacher's support. Teachers work regularly in collaboration to improve this
aspect of their practice. There have been fewer opportunities for them to work together
to establish the main priorities for whole school development and improvement or to
contribute towards identifying strategies and actions to secure success.

Despite its newness, the school has a quickly growing reputation. Parents have played
a key role in this, through political action, grant application and community engagement.
Their active role in supporting the day-to-day work of the school.ig also developing, and
some parents have been volunteer helpers in classes. The sthool communicates
regularly with parents regarding their children's progres Leaders are aware that
conversations with parents will become more meaning interim assessments
consistently drive the setting of measurable goals th ed with parents in

anticipation of their support for learning at home.

Quality Statement 3 - Develop Cohe'r%‘n\ ;
Strategies: The school uses rigorous curri Aeaching and organizational
decision making to engage students and facul meeting all students’ learning
goals.

and stimulating g
Relationships are good
planning for curriculum

standards gligned

sproductive, interesting and comfortable.
<3 ident particularly in the successful joint

,;f? a consultant, the school is growing a
Rentic assessments of student past learning.

The teag doing what's needed’ to support learning, rather than
provi i ‘what's on offer'. They are reflective of their
praéticé A be centrally involved in developing the curriculum as
very valu ionceritration has been on English language arts and math

Curriculum development work is supporting teachers in making increasingly more
effective choices abéut student groupings, setting of objectives and planning for learning
that matches student needs. While skills and knowledge are still developing, student
learning is generally encouraged by effective teaching and genuine thoughtfulness about
student needs. Teachers know that they need further support to provide sufficient
challenge to higher achieving students and this is a priority for development. There are
currently some inconsistencies between general class lessons and teaching in specialist
subjects. At times, teaching in specialist lessons is insufficiently differentiated for the
range of student needs and behavior deteriorates. This is a particularly important issue,
since music and singing as specialist subjects are obviously a central theme for the
Voice Charter School. The principal has already taken steps to ensure that planning and
delivery of lessons is of a similarly high standard across all content areas. He is very
aware that it is essential for all teachers to continue to collaborate on planning activities

to ensure that everyone is ‘working on the same page’.
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Quality Statement 4 - Align Capacity Building to Goals: The school aligns its
leadership development and structured professional collaboration around
meeting the school's goals for accelerating student learning.

This area of the school’s work is proficient.

As the school is very small, it is easy for the principal and assistant principal to regularly
visit all classrooms. However, the principal and assistant principal place high emphasis
on visiting classes on a daily basis because they know that it is important to provide
ongoing feedback to teachers. Teachers acknowledge that leaders support them
effectively and consistently, whether this is via helpful discyssion following lesson
_observation, or by providing useful external support for spegific*aspects of teaching
development. Teachers have personal plans for their profe;; nal development and the
small team of teachers is confident that their practice i fmproving. There is a clear
focus on the development of teachers’ skills. The pripal I%g‘g rmined to create a
school where teachers ‘want to be here because the§ikno ‘become great’. To

ow they ca
~ this end, the school uses the whole month of Aug

to the school year. In addition, the principal é‘% i itmetit,process that
seeks to find potential teaching stars by first&hs | is school
is about’. The: careful hiring of staff member i, share the «ision for the

school’s future is an excellent strategy in securing

Good teamwork and a shared vision &8 ' ns efficiently on a day- to-

day basis. Space is very tight and there isit{j¢ ' tﬁ"ative staff to have work

or meeting areas. Everyone managés to out their duties effectively and

harmoniously despite the limitations of theé, by gelérs facilitate opportunities for

teachers to observe eaglf atlier's lessons, v

well things are goingg
good collaboratiopsand.
session that the princif;

gs work. From the early morning singing
the hallway, 6 the 'huddling’ around a table to hold

Yepri ép il and assistant principal share, it is clear
d do it’. At this early stage, the school has
desired range of community partnerships, but is fully
3 T‘ #ind extending such relationships to enrich and

onitor and Revise: The school has structures for
g each student’s progress throughout the year and for

This area of the school’s work is underdeveloped with proficient features.

The charter presents a school built on the principles of efficacy, arts infusion and
professionalism. Although early in its development, the school has a solidly embedded
vision for the future and a distinct set of expectations to drive development. The
principal acknowledges that it is a challenge to ensure that everyone is totally on board
in these early days, but regular opportunities for reflection on ‘where we are now’
encourage all staff members to consider how well they are making progress towards the
expected outcomes. Through such discussions, the school has already set in place
informal self-evaluation procedures, successfully captured in the pre-review
documentation. The school is taking the right steps to ensure that student outcomes

are regularly measured and that teachers develop their work in direct response to
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student needs. The principal is very aware of how teachers are improving and
developing over time. There are clear ideas about how the school will grow in the future.

As yet, the plans to address the core development priorities via agreed strategies have
not been committed to paper. This means that everyone sees the ‘big picture’ but
individuals are less secure about the specifics that will get them there. The school does
not have a set of action plans with agreed success criteria to be measured at planned
intervals throughout the year, giving a true overview of progress towards the
achievement of the vision. The principal knows every step of what needs to be done,
but without a central ‘blue-print’ document to guide the whole school in its work, it is
difficult to remain focused on the main priorities and ensure that everyone knows their
roles and responsibilities in reaching them. While the school is small, it is relatively easy
to survive without a concrete plan for school development an ,;Jmprovement As the
school grows and new challenges are presented, for exggiplé™an increase in the
proportion of special education students, success cannot bg ieft to chance. Without a
collaboratively created strategy and action plans to the schools agreed
prlorltles and in the absence of interim benchmarks t meastir success at periodic

proactive and diligent in monltorlng its effect ess and in undertaking its
administrative responsibilities.

The Board is responsible for the over: i "ﬁeing of the school. As
such, the Board has the authority a / and by-laws that are

Those administrative agi
principals, senior mapia
the school W|th|nt a

mlnrstrato‘rgﬁ, and board appointed officers to manage
olicies. The principal /senior administrators, and board

: te oversight to the school and plans to evaluate the
school lea ; ool year. The board receives regular updates from the
_ sting financial (YTD Expenses, Cash Flow, Budget, Variance
Analysis) and er data; driven (attendance, testing type, dibels, e-class, retention,
parent survey, scords) information as it relates to the educational programs offered by
the school. The 15 § ber school board represents academic, music, legal, accounting,
staff and parents and financial expertise. The board mentioned three major
accomplishments: opening of the school, hiring the right school leader and school staff,
and developing sounds systems and structure in place. The school board has not
conducted a self-evaluation of its assessment at this time but remains open to that
possibility during a board retreat. The board identified four key goals for the upcoming
school year: curriculum refining, starting the choir, hiring the right music teachers, and
developing professional learning community to focus on individual c¢hild’s learning goals.
The budget preparation process is holistic and involves board members, administrators,
staff inputs, and school leaders. The school board meets mostly off-site. A majority of
school board meetings need to take place at the school to encourage increased parent
and staff participation.
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Quality Statement 7 - Maintain Financial Viability: The Charter School and its
Board maintain financial viability and control over the course of the academic
year.

A charter school shall be able to operate with an annual budget that reflects the
expected revenue and expenses for the fiscal year. Since the revenue stream for charter
schools tends to be based upon the number of students served (per pupil revenue) and
the State and Federal grant (Title | funding, etc.) funding, a continued and growing
negative net balance poses a threat to school’s stability and the ability to fulfill its short
and long-term financial obligations. In the end, it is worth noting that a school

may implement and practice the best internal controls (procurement, check signing,
balanced budget, etc.) and could still end up in a difficult financial condition. 1t is the
ongoing financial information (cash flow, balance sheet, statement,of activities, board
approved budget), that determines the fiscal health of a scho “keeps it solvent in
the near future and beyond.

This area of the school’s work is proficient.

The VCS board has contracted an audit fir oduce hool's financial gtatements.
The school maintains necessary financial documa 6}\ tgf%ﬂate decision’making at all
levels. The unaudited balance sheet as of April ‘09 "’s a good financial position with
liquid assets totaling $535,311 and eurrent liabilities of<$440,088. The school is in good
position to meet its short-term financid i i
-'09 does not pose any particular con
team with a cash flow analysis pr0jeCtI
period.

gd the annual site visit
$110,145 for June '09

During the visit, the
signing, randomly,

ces demonstrate that staff is following the
, ordering and receiving of goods, presence of
poof of payment. The school has tagged all its
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Charter School Office Quality Criteria 2008-2009

VOICE Charter School

Quality Statement Gather Data: School leaders and faculty consistently gather, generate and analyze
information on student learning outcomes and use it to understand what each student knows and can do,
and to monitor the student’s progress over time.

To what extent do school leaders and facully have...

1.1 an objective, constantly updated understanding of the performance and progress of each X
student, classroom, grade level?
1.2 an objective, constantly updated understanding of the performance and progress of special X

education students?
1.3 an objective, constantly updated understanding of the performance and progress of English
language learners? N/A oy
1.4 an objective, constanily updated understanding of the performance and p
groups, gender groups and all other categories of interest to the school?,
1.5 a measurement of performance and progress based on the school’s gy
and among students, classrooms, grades and subject areas?
1.6 training, management systems and structures that support teac 0
data to inform planning and instruction and to track the pr

Quality Statement 2 — Plan and Set Goals: School leaders and fa"cu’l'ty consisten y understand
each student’s next learning steps and to set suitably high goals for accelerating each student’s learning.
To what extent do school leaders and faculty... : A ¥ v 4

2.1 use collaborative and data-informed proces
differentiated learning goals in core subjects
students and develop differentiated plans and t

2.2 use collaborative and data-informed processes ¢
Development Plan?

2.3 ensure that the achievemen i thedi o1t of plans and
timeframes for reaching th 6 aders, faculty, students X
and familieg? :

24 involve students in develping i ns and in taking their next X
learning steps? : ._

2.5 convey consistently high expaglgtiong ents and fheir parents/carers? X

2.8 invite and e i formation to teachers and the X

school abgg ir children?

-Overall score for Quality Statement 2

DEFINITIONS

t limited to, comparisons of:
2  the current and pasl .. individual students, administrative groupings and sub-groups of students and the

schoo! itself in core s
3 the outcomes of differs

4  the school's Progress

[ Iassrooms and sub-groups in the same grades and core subjects; and
{eport and other cutcomes to those of peerfother schools

"Assessment resulfs” include student outcomes on summative assessments {e.g., state ELA, math, science and sccial studies
lests, NYSESLAT, Regents Exams, and Performance Based Assessment Tasks) and formative assessments aligned to the
school's curricuium (including Pericdic, DYO, and teacher-developed Classroom Assessments).

'Data-informed processes” include analysis of Progress Report, Quality Review, Learning Environment Survey, Inquiry Team
findings, assessment results and attendance data

£ u

“Organizational decisions or strategies” refer to a school's use of budget and resources, staffing, planning, scheduling, grade
structure, depariments and feacher teams and other aspects of the schools structure and organization that can affect student
outcomes.

“Sub-groups of students” include special education students, English Language Learners, the other NGLB sub-groups, boys, girls,
and other groups significant to the school.
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To what extent do school leaders... A

3.1 select core curricular approaches that facilitate and provide meaningful interim data and hold X
teachers accountable for the progress and learning of the students in their charge?

3.2 provide a broad and engaging curriculum to enhance learning both within and outside the
school day and hold teachers for making instruction interesting and compelling?

>

3.3 hold teachers accountable for creating a positive, safe and inclusive learning environment?

>

3.4 ensure that teachers use school, classroom and student data to plan for and provide X
differentiated instruction that meets the specific needs of all the students in their charge?

3.5 ensure that there is an environment of mutual trust and respect between all staff and students | X

to-support personal and academic development?
%d monitor X

student attendance and tardiness and report actual attendance data?

3.6 ensure that there are effective and consistently applied procedures to encour
ity Statement 3

Overall score for.Glij

Quality Statement 4 — Align Capacity Building to Goals: The ;chool aligns its leadership developzﬁént and
structured professional collaboration around meeting the school’ s_goals for acceleratmg student Ieammg
To what extent do_school Ieaders. .. A

4.1 use frequent observations of classroom teaching by th
information to develop a differentiated strategy for imph
instruction?

4.2 make professional development decisions strategically, base
improvement goals of students and teacherg?

4.3 provide frequent opportunities for teachers ta
to meet together in teams to plan, share effe
instruction in an open and reflective professio

4.4 develop effective procedures for the induction ang
profession or the school? ’

4.5 align youth development, gu : ices and partnerships X
with outside entities around: stateg it onal developfnent goals?

4.6 consistently implement schoo! to run smoothly, encourage X
effective learning angs d incidents?

il score for Quality Statement 4

L Quafify Statement 5—”M6n|tor and R;eviséf. The school has 'structure's:for m'o-ni'formg. and 'évaluatm'g oach .
student’s progress throughout the year and for flexibly adapting plans and practices to meet its goals for
accelerating Iearnmg

measurable 2

5.2 the school's p i i acher outcomes include interim goals that are objectively X

5.3 teachers and faculty Bdic assessments and other diagnostic tools to measure the X
effectiveness of plans

_ terventions for individual and groups of students in key areas?
5.4 teachers and school legflers use the information generated by periodic assessments and

other progress measures to revise plans immediately and make strategic decisions to modify X
practices in order to reach stated goals?

5.5 school leaders and staff use each plan’s interim and final outcomes to. drive the next stage of X
goal setting and improvement planning?

5.6 the principal and school community have a clear vision for the future development of the X

school and implement procedures and systems to effect change?

Overall score for Quality Statement 5
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To what extent does the Board..........

6.1 ensure effective, broad outreach to create a student body that is representative of the
school's Community School District?

6.2 manage any conflict of interest within the governing body and throughout the school?

6.3 hold EMOs, CMOs and school leadership accountable in their positions?

further build on their professional expertise?

6.4 ensure that teachers are provided with high quality professional development opportunities to

6.5 respond to parent, staff and student concerns/complaints?

positions?

6.6 provide ongaing training for board members so that they are able to fulfill the duties of their

Quality Statement 7 - Maintain Financial Viabilit The Charterr School and its Boa

financial viability and control over the course of the academic year
To what extent do the school and ifs Board.........

Overall score for lity Statement 6

7.1 ensure that an independent auditor is appointed to undertak
is submitted to the OCS along with any other relevant entation;;g‘

an annual financial audig;

XK [ XX x| XK

maintain

A >V o+

7.2 comply with the adoption of an annual budget for the

student achievement data?

submitted to the OCS for review? i X

7.3 maintain an accurate balance sheet, statement of activities, y&4 X
statement of cash flow? )

7.4 implement procedures that provide adequa X
financial fraud, such as bank reconciliation,

7.5 align financial decision making to analysis an X

In
process

7. ensure that accurate minutes from Board meetings are maintained and published?

8. ensure that proposed contracts with EMOs and CMOs are submitted punctually to the
QOGS for review?

9. maintain a functioning parent organization?

10. ensure that parents are informed of the time and location of Board meetings that are
open to the public? :

nsions and expulsions? X
plight with IDEA Regulations for IEPs? X
3. send newsletters and othérparent communications home in the predominant X
languages of the school Eommunity?
4.implement a comprehensive special education program that complies with applicable X
governing laws?
5.implement a comprehensive program for English Language Learners that complies with | X
federal law?
6. publish a schedule of regular board meetings that is easily accessible to the general X
public?
X
X
X
X
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