Facilitation Guide
Activity: Introducing Staff to Danielson’s Framework for Teaching (60 minutes)

Overview:
In this activity, participants will brainstorm aspects of effective teaching and become familiar with Danielson’s Framework for Teaching as a tool to support improved practice.
Outcome:
Participants will understand the logic and structure of Danielson’s Framework for Teaching and the alignment between Danielson’s four domains and the aspects of effective teaching they have identified through their own experience.
Guiding Questions:
· What are some of the key aspects of effective teaching?
· How does Danielson’s Framework for Teaching align with our understanding of effective teaching?
Materials:
· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]PowerPoint Slides: Introducing Danielson’s Framework for Teaching
· Post-it notes (6-8 per participant)
· Chart paper divided into 4 quadrants – one for each of Danielson’s domains
Facilitation Notes:
1.  Introduce the Competencies. (2 minutes). Facilitator explains that this activity is designed to introduce Danielson’s Framework for Teaching. Besides providing precise language that describes good teaching practice, a framework for teaching also promotes productive conversations about teacher practice. Through this activity, participants will:
· understand the logic and structure of Danielson’s Framework for Teaching
· explore the selected  competencies and how they can support improving teacher practice 

2. Independent Activity: Brainstorm. (10 minutes). Facilitator asks participants to brainstorm using the following prompt and record each of their ideas on a separate post-it note.
· Think about entering the classroom of a highly effective teacher: what are the teacher and students doing?

3. Create Categories. (15 minutes) Facilitator then asks participants to work in groups of 4-5 to share their post-its and sort them into groups of related items. Participants should label each group with one category heading.   

As participants are working on these groupings, facilitator should circulate to clarify instructions. The facilitator should:
· listen to conversations and encourage groups to name their categories before the time is up
· encourage groups to come up with their own ideas

[Note: groups should not be given Danielson’s Framework in advance.]

4. Discuss Categories. (5 minutes). Facilitator asks each group to share its categories and present some of the brainstormed ideas included in each one. Once groups have shared, the facilitator asks:
· What similarities and differences do you see between the groups’ work?
· What patterns do you notice?  
[Note: Even if groups came up with different names for their categories, facilitators should point out the ways in which they may have been addressing the same big ideas.]
6. Reviewing Danielson’s Domains. (5 minutes). Facilitator shares with participants how Danielson has divided elements of effective teacher practice into four domains and asks:
· How different are Danielson’s domains from the categories we came up with?
· Do you agree with Danielson’s domains? Why or why not? 

7. Align Brainstorm to Danielson’s Domains. (10 minutes). Facilitator asks participants to place their post-it notes on a piece of chart paper that has been divided into four quadrants, each labeled with one of Danielson’s four domains (see below). 

	Domain 1:  Planning and Preparation 


	Domain 2:  The Classroom Environment 





	Domain 3:  Instruction 


	Domain 4:  Professional Responsibilities 







[Note:  Because the prompt for the bucketing activity asked participants to think about what they might observe in the classroom, groups may have identified very few indicators, if any, for domains 1 and 4. In addition, some items may fit into more than one competency.] 

8. Examine the full Framework and Selected Competencies. (5 minutes). Facilitator should distribute copies of the Framework and explain that it includes four domains divided into 22 competencies. Each competency is accompanied by a rubric that identifies core elements and describes a range of performance from ineffective to highly effective. Facilitators should explain that the competencies in red text are the selected competencies being supported centrally this year, and that resources associated with these three indicators will continue to be posted in ARIS Learn. 
 
	Domain 1:  Planning and Preparation 
a. Demonstrating Knowledge of  Content and Pedagogy 
b. Demonstrating Knowledge of Students 
c. Setting Instructional Outcomes 
d. Demonstrating Knowledge of Resources 
e. Designing Coherent Instruction 
f.  Designing Student Assessments

	Domain 2:  The Classroom Environment 
a. Creating an Environment of Respect and Rapport 
b. Establishing a Culture for Learning 
c. Managing Classroom Procedures 
d. Managing Student Behavior 
e. Organizing Physical Space


	Domain 3:  Instruction 
a. Communicating With Students 
b. Using Questioning and Discussion Techniques 
c. Engaging Students in Learning 
d. Using Assessment in Instruction 
e. Demonstrating Flexibility and Responsiveness

	Domain 4:  Professional Responsibilities 
a. Reflecting on Teaching 
b. Maintaining Accurate Records 
c. Communicating with Families 
d. Participating in a Professional Community 
e. Growing and Developing Professionally 
f. Showing Professionalism	




10. Workshop Reflection. (8 minutes). Participants should discuss the following questions:  
· What are the key aspects of effective teaching?
· What opportunities can you see for improving your practice through the use of a research-based rubric?
· [bookmark: _GoBack]Why do you think these particular competencies were selected? 
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