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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence Manhattan Borough Hearing 7.15.15
[START RECORDING]

MS. NANCY BIAZ:  Hi everyone, my name is Nancy Biaz [phonetic], and I’m here from the Division of Family and Community Engagement at the Department of Education, for those of you who don’t know me.  Thank you, first of all, for coming to tonight’s Contracts for Excellence Hearing.  This is the first of five Borough hearings that we are going to be having in the coming weeks, so thank you for joining us today at the Manhattan Hearing.  
We’re going to make a short presentation, delivered to my right, by Deputy Chancellor Elizabeth Rose.  And that will be followed by an opportunity for you to make public comments.  

This will not be as much of a question and answer period, but rather an opportunity for you to let your voice be heard based on anything that you do hear during that presentation.  People wishing to make public comments should sign up at the front desk, right where you came in, and then we will call you up by name.  Since we’re a pretty small bunch today, I think we’ll have plenty of time for that section which is great.  

And then, last but not least, we also have interpreters available today, Spanish.  So, yes, if you’re here, if you wouldn’t mind just coming to the front briefly, just to announce yourself.  Thank you so much. 
[Background conversation]

[Foreign Language]

MS. DIAZ:  So without further ado, I’d like to introduce Deputy Chancellor Elizabeth Rose.
MS. ELIZABETH ROSE:  Good evening.  I feel like we should just be sitting around a table having a conversation tonight.  So, first we like to just start with an overview and background on the Contracts for Excellence, known as C4E.  

The State passed the Education Budget and Reform Act of 2007 to comply with a Court of Appeals Decision that held the State responsible for increasing funding for New York City Public Schools. This new law established a Foundation Aide formula to ensure that New York City Schools receive more State funding. 
The State also passed the Contracts for Excellence Rules about how the New York City Department of Education, it must spend Foundation Aide.  So funds were first received in the 2007-2008 school year, and must be distributed to certain schools in specific program areas.  No new funding has been received in five years.  And the funding that was initially received was reduced in the 2011-2012 school year.

Well, although we have not received the full amount of funding in the Foundation Aide formula, we must still follow the Contract for Excellence rules for the funding we do receive.  And, so, that is the presentation this evening, is how those funds must be spent, and how we are spending them.

So, the requirements for how those funds are to be spent.  There are six specific program areas that can be paid for with this funding.

The first is class size reduction, and this is the area most commonly associated with C4E, and what the public generally thinks of as C4E.  And here are the opportunities are to create more classrooms or school buildings, and assign more than one teacher to a classroom.  The priority must be given to overcrowded schools, or particularly those requiring academic progress, schools in need of improvement, schools in corrective action, and schools in restructuring status.  However, there are five other program areas that can also be used for this funding.

The next one is time on task, which are programs focused on students who may require additional individualized attention to raise their achievement.  There can be teacher and Principal quality initiatives, so programs that support their professional development, and the retention of high-quality teachers and Principals, particularly in struggling schools.

There can be middle and high school restructuring, which can be instructional or structural changes to support class size reduction and raise achievement in struggling schools.  It can be spent toward full-day pre-kindergarten programs.  And it can be spent towards best practices and model programs for English language learners as a category.  So those are the ways that we are able to spend the Foundation Aide for Contracts for Excellence. 

The where we are allowed to spend it.  The funds must go to students with the greatest educational needs.  These can be English language learners, students in poverty, students with disabilities, or students with low academic achievement or at risk of not graduation.  So we have to focus the funds to these higher needs student populations.

And finally the third requirement of these funds, is that that funds must supplement existing programs.  They may not supplant or replace existing programs and spending.

So even programs that were originally or typically paid for by the District, anything that we were paying for, we had to continue.  These programs with C4E funding have to be new or supplemental incremental programs.  They can be new or expanded programs only.  In our case, since no new funding has been received since 2011-2012, the funds can be used to continue the efforts that were started when funds were originally delivered.
And finally, the funds need to be used towards meeting educational goals that are outlined in a school’s comprehensive education plan.  So each school creates and develops its own CEP, and the funds must be used towards the goals identified in that CEP.

So, how much are we talking about and how can it be allocated?  In the 2015-2016 school year, the total funding in Foundation Aide that are subject to Contracts for Excellence is $531 million.  Of this total, about $183 million is unrestricted.  And that means it can be distributed as part of fair student funding, which is the primary way that we distribute funds to schools, which is fair student funding basis the school’s budget on the needs of the students, the number of students there, and their particular needs or classifications. 
The remainder, the $348 million, are restricted funds.  And those funds must comply with the C4E guidelines that I just outlined.  The six program areas, the specifics, which schools and students need to be prioritized.

There are no new Contract for Excellence funds to apply towards new or expanded programs this year.  So these funds, effectively, are continuance of programs that were previously established as part of C4E.  So we are in maintenance of efforts status, and so we are maintaining existing programs that were approved in prior years.

So, looking within that breakdown, the $348 million that are restricted, so these are the ones that we have to use in accordance with those six program areas.  $194 million of that, most of those funds, 56%, are discretionary allocations to the schools.  So they are given to the schools, and the schools choose how to apply those funds.
$109 million are targeted allocations, and we will speak more about each of these areas in coming slides.  About $15 million are for City-wide initiatives, and $30 million are maintenance of effort of some existing programs.

In all cases, schools received the same allocation as they received last year.  And so we are expecting schools to maintain the programs that they started with these funds in prior years, unless they are unable to do so because of changes to their student population or some other material difference in the operations of the school.

If you’d like to see how these schools have scheduled their C4E allocation, you can go to the DOE website, select about us, select funding our schools, then select Contract for Excellence, then select the current year, and then find the link for the school that you’re interested in.  And you can see the very detailed information about how each school is spending the funds that it has received.

In general, the Department allows Principals to make budgetary decisions about what they need for their schools, and what will most help their students succeed.  So, as schools are budgeting their funds, their use is not approved until the New York City Contract for Excellence plan is approved by the State.
So Principals are notified upfront that their proposed uses of these funds are subject to the public process, of which this meeting is a part, and that they’re expected to take the feedback from parents, students, teachers, members of the community, as well as the formal program feedback that we get through these Borough presentations, into account.

So, given the special nature of these funds, we work with Principals and their school leadership teams to ensure that they have the full knowledge of what is and is not possible, so that they can allocate their funds appropriately. 

So moving into a little bit more detail about each of these categories.  So, the first, the discretionary funds, this was the largest bucket of money that we saw in the prior slide.  This was $194 million that was distributed to a little over 1,400 schools in June of 2015, and represents a little bit more than half of the restricted C4E funds.  

The uses, examples of the uses for this funds, clearly continuity of service for their existing C4E programs, the ones that were approved in prior years.  If they cannot maintain those efforts because of changes in their population or their overall strategy, they can choose to reallocate the funds to a different program area or program plan.  And we, again, provide them guidance with what is and is not allowable under C4E.

In terms of the targeted allocation of funds, this was $109 million, it’s about 32% of the restricted funds, and these funds are targeted for very specific programs.  So, here’s some examples of specific uses.  $93 million has been allocated to expand integrated co-teaching classrooms, which places a second teacher, one with special education certification, in a classroom with a general education teacher to support students with special education needs.
$9.2 million was allocated towards full-day Pre-K.  $4.7 million for supporting Autism Spectrum Disorder classrooms, ASD classrooms, which typically have a much higher teacher-student ratio.  And $2.1 million to support summer school programs for English language learners.  So these are very targeted allocation programs for schools.

There was $15 million of the total has been allocated to City-wide initiatives.  These funds do not appear in school specific budgets, but the programs that they’re used for support our neediest students.  So funds that are allocated to the central program are directly benefiting high-needs students including $6.3 million on multiple pathways to graduation initiatives.  These are for students who are overage and under-credited in high school.  $6 million for Principal training initiatives.  $2.8 million for college and advanced placement preparation for high-need high school students.  And $75,000 spent on youth initiative for English language learners, and youth institute, excuse me.  

And then the final group was a maintenance of effort, this is about $30 million, and this is being spent to maintain summer programs for students with the lowest academic achievement in the City.

So those were the types of programs that were being supported by the $348 million.  If you look at it more specifically, well, what are we buying with that monies?  About 89% is being spent to hire additional teachers, so this is around additional teaching staff.  And you can see it’s, that’s the big green part of the pie. 
The other categories of spending are 10.5-million-dollars on other school staff. $25 million on City-wide programs, supplies, and equipment.  And then a little over $4 million on supervisory staff in schools, Assistant Principals and Principals. 

So also under the Contract for Excellence, New York City was required to develop and implement a five-year cost-size reduction plan.  In 2014-2015 class size reduction remained the top priority for the use of the C4E funds, with a $160 million out of the $348 million devoted to this purpose, when you’re looking at the school-based allocations combined with some system-wide funding toward creation of more ICT collaborative teaching programs.  And it’s about half of the total C4E spending.

Further regulations require that we establish a class-size reduction plan as prescribed by the Commissioner after his or her consideration of the recommendation of an expert panel.  However, the previous Commissioner never established a panel, thus, as an interim solution, in 2007 New York City proposed a temporary five year plan for class-size reductions to be achieved by 2011 contingent upon available funding.  Funding pursuant to the temporary plans timeline was not provided by the State.  

Beginning the 2015-2016 school year, to further integrate C4E with the new Chancellor’s initiatives, our class size will focus on renewal schools which are, of course, among our highest need student populations. 

Many groups equate the class-size reduction with Contracts for Excellence, and see this is the primary mandate of Contracts for Excellence.  But as we mentioned earlier, the funds, in fact, can be used for six different program areas not just the class-size reduction piece.
This concludes our presentation, and the beginning of our public comment period.  Again, since we are such a small group, if there’s anybody who would like to make public comment, I think, why don’t we just come up to... We have microphones here, we might even be able to pass them around.  And, Sue, let’s at least gather the list from the front desk so that we have it.  We have it here?
MS. DIAZ:  Yes, Sir, Yes, Sir, I’m sorry.  I’ll just say I know we have an - - Leoni [phonetic] making her way.  Ms. Hamsom [phonetic] first.  Shino [phonetic], I believe you signed up for after, so feel free to follow Ms. Hamsom.  And then we also have Sharon Glover here.  And, again, like Deputy Chancellor Rose said, if anyone else who did not sign up, would like to make public comment, we certainly can allow some extra minutes for that as well.

MS. Leoni Hamson:  Should I start?

MS. BIAZ:  Please.

MS. HAMSON:  My name is Leoni Hamson, I’m the Executive Director of Class Size Matters.  The definition of insanity is doing the same thing over and over and expecting a different result.  The DOE proposed Contract for Excellence program for this year is almost exactly the same as last year’s proposed plan, with no real plan to reduce class size despite the clear mandate in the State law.  

The C4E law was passed in 2007 as a result of the Court of Appeals decision in the C4E case, in which the State’s highest court found that New York City school children were deprived of their Constitutional right to receive a sound, basic education, in large part because of excessive class size.  The Contract for Excellence law promised additional State funding to struggling districts in return for a pledge that they would spend them on five evidenced based reforms, later expanded to six.
But for New York City they added one crucial requirement, that the City would submit a plan with annual targets to reduce class sizes in all grades, to be achieved over five years.  Yet, to this day, the DOE has not allocated a single penny, specifically towards reducing class size in either it’s targeted or district-wide initiatives.  

Instead, every year the DOE allows schools to use part of their discretionary funds towards this goal, if they so choose, while providing no oversight to ensure that this occurs.  The result is predictable.  Class sizes continue to increase even in the schools that choose to reduce class size.  The only difference is that this year the discretionary allocations provided to schools, apart from the target or district-wide initiatives, are only 56% of the total C4E funds compared to 61% of last year’s preliminary plan, a cut of $18 million.

To this day, the DOE has not released a state approved class size reduction plan for last year, the 2014 to 2015 school year, so we do not know what it involved.  According to the New York State education calendar, the deadline for submitting the final plan was July 25, 2014.  Yet as of March 2015, according to the New York State Education Department, the DOE had still not submitted its final C4E plan for that year.

In any case, we know that last year city wide class size averages increased for the seventh year in a row by 0.1 student per class. According to the DOE, elementary grade class sizes remained flat.  Middle school class sizes decreased by 0.1 student per class, and high school class sizes increased by 0.4 students per class.

Though the City’s original C4E plan, approved in November 2007, called for the City to lower class sizes in all grades to an average of 20 students per class in K through 3, 23 student per class in 4 through 8, and 25 students in high school.  Class sizes have increased every year, and remain at a 15 year high in grades K through 3.  
During the 2013-2014 school year, more than 330,000 students attended class sizes of 30 or more.  Last year more than 350,000 students attended classes of 30 or more.  

The Contract for Excellence regulations require that the class size reduction plan, and the City’s Capital plan for school construction be aligned so that there is space to reduce class size, yet this has not occurred.

Reports by Class Size Matters, the Independent Budget Office, and the City Comptroller’s Office show the school overcrowding has worsened since 2007.  Indeed, the class size standards and the school utilization formula in the DOE document, known as the Blue Book, are larger in every grade than current class size averages except in K through 3, and, thus, will tend to force class sizes even higher.
There are no class size standards in the instructional footprint that the DOE uses to help decide where to co-locate schools, as any such standards were eliminated in 2010.  In February 2014 the DOE formed a Blue Book working group to improve the school utilization formula.  This working group, of which Shino is a member, made recommendations in December 2014 that still have not been released.
The DOE also made policy decisions that have undermined the efforts of school Principals to reduce class size.  There are many such, I will just mention a few.  They have cut school budgets by about 14% since 2007, eliminated the early grade class size reduction funding program in 2010 despite the fact that they promised the State to retain that program, and eliminated class size limits of 28 in grades 1 through 3 in 2011.  Limits which had existed for at least 15 years, if not more.

This year’s last year the City openly supplant its own funding with State funds in its proposed plan.  DOE claims that this being done with the approval of the State Education Department, yet the C4E law forbids supplanting, i.e. allowing State funds to substitute for City funds, [quote] this is the law, “the increases in total Foundation Aide and supplemental improvement grants will be used to supplement and not supplant funds allocated by the District in the base year for such purposes.”

We have no way of knowing if the State Education Department has truly given the City the permission to supplant, but even if so, this would appear to contradict State law.  

What also appears to violate State law is the fact that Principals are being allowed to use these funds to minimize class size increases rather than reduce class size.  Here is the language from the new DOE school allocation memo, [quote] “minimize growth of class size in fiscal year 2015.”  Actually that should be fiscal year 2016.  Fund the teacher to minimize the growth in class size that the school would have otherwise experienced given by budget cuts.  Yet the C43 law clearly requires the City to lower class size, not use these funds to minimize class size increases.    

The only mention of a New York, a DOE class size reduction plan in the proposal says the following, for the year 2015-2016 DOE will focus class size reduction planning efforts on the school renewal program.  The criteria for selecting renewal schools is align C4E goals to target schools with the greatest needs.  Further information about the school renewal program can be found here.  Yet there is nothing at this link or anywhere else that mentions the DOE Officials intent to lower class size in these struggling schools. 
In fact, in her testimony in May to the City Council, the Chancellor suggested otherwise.  I can quote from her testimony, but it’s in my written testimony so I don’t need to.  

Our analysis shows that 60% of the renewal schools this past year had at least some classes of 30 or more.  Even if the 94 renewal schools did reduce class size this year, this would not fulfill the language in the law that requires the City to reduce average class size system wide since they represent a small percentage of the more than 18,000 or more so public schools in New York City.

Smaller classes have been the number one priority of parents in DOE surveys every year that is until this year when DOE stopped asking the question in their Learning Environment Survey.  And responding to an independent survey given in 2011, New York City Principals said in order to be able to provide a quality education, their classes should be no larger than 20 in K through 3, no larger than 23 in grades 4 through 5, and no larger than 24 in all other grades, nearly identical to the City’s original C4E goals.
While campaigning for Mayor, Bill de Blasio pledged that he would comply with the original Contracts for Excellence plan the City submitted in 2007.  He also campaigned on a promise that he would commit to achieving specific class size reduction goals by the end of the first term, and if necessary raise revenue to do this.  

We urge the DOE to allocate a substantial share of the more than $600 million in C4E funds specifically towards reducing class sizes of City wide initiative, and to hire additional teachers to reduce class size especially in struggling schools.

We also urge the City to expand the Capital plan and create sufficient space by doubling the seats in the plan as a recent letter from the Public Advocate urged that was co-signed by 22 New York City Council members, Michael Mulgrew the President of the UFT, and 16 Presidents of community education councils or city wide councils.

Finally, we urge the DOE to immediately reinstitute the early grade class size reduction program in grades K through 3 that was eliminated in 2010 despite a promise to the State to retain it.  Thank you very much.

MS. BIAZ:  Thank you so much, - -.  Yes, Shino, please feel free to go ahead. 
MS. SHINO:  Boy, that’s a tough act to follow.  Hi, Josh.  

[Background question]

MS. BIAZ: Oh, while since we’re... Thank you so much for asking.  Since we’re a fairly small crowd today, I believe after Shino we have Ms. Sharon Glover, and then if you would like to follow Sharon please feel free to make your way down.

MS. SHINO:  Thank you for this opportunity to comment.  First of all, I do want to start with thanking you for finally hosting a Borough-wide hearing after so many years of hiatus of not hosting Borough-wide hearings.  And, also, hosting this hearing before the new school year starts; although, July is still late, and it’s not the most ideal time of the year for public hearings, I do appreciate the DOE trying to make an effort to improve on the process.

Having said that, for a very nitty-gritty administrative perspective, this is a Manhattan Borough hearing, there are six CECs in Manhattan.  Two of them, at least to my knowledge, have their calendar meeting right now.  The other three I’m not sure, and we had, luckily, had ours last week.  It would be very simple to find out what day of the week the CEC is not having a meeting, in a given Borough, and schedule these hearing on a particular night where none of the CECs from that particular Borough is meeting.

But maybe a challenge in Brooklyn where there are a lot of CECs, but certainly in Manhattan and the Bronx it would be simple enough to find that one evening where there are no other conflicting CEC meetings.

In terms of the details of the Contracts for Excellence plan, I’ll have to say Leoni has done the research and has a lot of great comments that I will have to plagiarize and include in my own comment letter.  But I’d like to appeal to you from a more lay person’s perspective.

As a member of the CEC...  By the way I didn’t introduce myself.  I’m Shino Tanikawa [phonetic], President of the Community Education Council in District 2, and the Co-chairperson of the Blue Book Working Group.  

As a member of the CEC, one of the most frequent complaints I hear from parents in District 2 is over the class size of their children’s classes.  So, class size is obviously a huge issue and a big concern for many, many, many parents in the District, and I gather City-wide as well.  
While I understand the State law provides that you do not need to reduce class size for C4E funding, and there are other program areas to spend this money, it behooves us not to put the most amount of resources into reducing class sizes.  And we also need to work with the other programs, such as the Capital plan, such as the tax levy money, to make sure that whatever we do under the C4E funding can actually be achieved.

Reducing class size remains to be one of the most important educational goals for many of my, our parents, and as such should be taken seriously.  And I know that teachers that I speak to often complain about large class sizes, and how difficult it is to educate these children on individualized basis which is now required.  

And even the seasoned veteran teacher, who is highly effective, it is difficult when you have 33 students in a small classroom, many of them requiring personal attention.  So what I see as a parent of student in, just finished seventh grade going into eighth grade, and as a parent activist who speak to many parent is the district, large class sizes continues to be an issue, and class sizes appear to be increasing not decreasing.

I continually hear Principals talking about enrolling 25 kindergartners in each class, yet complain about under enrollment.  How is that possible to enroll 25 kindergartners and still say we are under enrolled?  I hear middle school Principals saying we need to be competitive so we can draw students, when every six grade class already has 30 students.  How is that possible that the Principal is feeling the pressure to enroll more students when that school already has 30 students in the incoming sixth grade classes?  

There is some disconnect between C4E and what is happening in our schools on a daily basis.  So whatever plan we come up with, and to be honest with you this PowerPoint doesn’t give me enough information to comment on it intelligently because I’m not sure if class sizes will be reduced anywhere.  If so, from how many students per class to how many students.  If so, how many new teachers will be hired under this plan.  Those details are not in the plan, and it is difficult to make intelligent comments.
And looking at the slide that has the number of teachers hired under C4E dollars, $348 million restricted funds, $380 million, or $308 million, excuse me, are going to teachers.  If you take $125,000 as a conservative measure of per teacher salary with benefits, we should be able to hire about 2,500 teachers based on this type of funding.  But I’m not sure if that’s what’s being proposed.  So that kind of detail would be highly appreciated for us to actually review and comment on.  And I’m sure there are more details that can go into every element of the funding categories that you list here.

So with that, I thank you very much.  And I do hope that this process sometime in the future can be aligned to the City’s budget process and the schools calendars so that the SOTs can meet in May to comment on C4E funding at the same time that they’re commenting on, and consensus-based decision making on the school budget for the following school year.  Thank you very much.

MS. BIAZ:  Thank you so much, Shino.  We have Ms. Sharon Glover, I believe that signed up.  No?  Okay.  Sure.  No problem.  Sir, to my left, did you also want to make public comment today?  Please feel free.  Take your time to make your way down.

MR. JOSH KARIN:  I felt like I just made the grand entrance to the red carpet.  My name is Josh Karin [phonetic].  I will not repeat the evidence of the testimony of Lani and Shino, there are few who could marshall such evidence as equally well as they can.  
I’m here for two reasons.  First, I’m a former President of the District 6 Community Education Council, which is the very reason that any of us are here today, not because I was President, but because of the actions of District 6.  And a predecessor of mine, Robert Jackson [phonetic], who initiated the Campaign for Fiscal Equity 20 years ago, a movement in which I had been involved for the past 20 years.  And as most, if not all of you know, the Contracts for Excellence were a stipulation that was a result of the settlement of the CFE trial, and that is why I say that is the only reason we’re actually even here today.

I came for two reasons.  I came to support the testimony that I knew that Lani and Shino would give, but I also came because it seems that little has changed since I last addressed the DOE hearing a year ago at Stivenson [phonetic] High School when your predecessor, may she rest in peace, Kathleen Grimm [phonetic].  At that time I quoted, and I will quote again that famous philosopher from the rock group the Who, named Peter Townshend, who said, “Looks like the new boss is the same as the old boss.”  
Because in terms of the testimony that you’ve just given, little has indeed changed from the Bloomberg administration.  But what is most dissatisfying to me is that in the year and a half, almost two years of this administration, there has been a blanket refusal to endorse the lawsuit called the New York Students for Educational Rights, initiated by attorney Michael Rebell, who was the lead plaintiff in the Campaign for Fiscal Equity lawsuit.  And the Mayor has refused to endorse that, the Chancellor has refused to endorse it, a year ago the Deputy Chancellor refused to endorse it. 

And frankly, I’m disgusted.  I’m disgusted by the actions of New York State which for 20 years has refused to adequately fund students.  And I’m disgusted by the actions of New York City’s Department of Education for not asserting itself in both the public venue and in helping to mobilize parents to ensure support of this lawsuit.

I don’t fault the department for the excuse that the State is not adequately funding the CFE resolution or the Contracts for Excellence, all that is true, and all of that is irrelevant to me.  And that is only going to gain an audience of more than a dozen at a hearing like this when people feel that there’s any purpose for coming.  And people don’t feel like there’s any purpose for coming.  
You know, in years past, at the beginning of the tenure of the Department of Education rather than the Board of Education, meetings were packed.  And you know what, even Joel Kline endorsed the Contract for, the Campaign for Fiscal Equity.  He turned out to be a weasel, but he did support, he did support the Campaign for Fiscal Equity, and there’s video footage of him shaking Robert Jackson’s hand, I’ve not seen this administration do so.  

And until that happens, I guess I’m going to be the only representative from District 6, and I’m not even a member of the CEC any longer, because people don’t have any confidence in this administration.  And though you may rearrange the deck chairs on the Titanic, with changing the chaos from Bloomberg’s massive reorganization after reorganization, nothing substantially will change regarding the outcome for students in this City unless there is a massive increase in funding. 
And if this department doesn’t think that it is the spokesperson to do that, then I don’t know what doing calling itself the Department of Education.

MS. BIAZ:  Josh, thank you so much for your comments.  Is there anyone else who would, please, Sir.

MALE VOICE:  [Off mic] - - useless, but I will do this anymore, because I find that these sessions, there’s never any response - -.  But knowing that you always want to - - question - - question, which I know - - probably answer.  My question - - find is, what is the - -.
MR. JOHN KAMANCHO:  Hi, my name is John Kamancho [phonetic], and I am a Council, new elected Council member for District 75.  This is very new to me.  Thank you for the information, these two ladies were excellent.  My question is this, if you hire more, if using this funding to hire more teachers, is your idea of class reduction to put more teachers in proportion to the students in the same space, physical space?  Or is the idea of reducing class size actually to build more classrooms, and to use the newly created classrooms matching with spare some greater students, and put there, the new teachers that you guys are going to hire?  
Because it doesn’t matter you how you cut it, if there’s no more space for classrooms, then it doesn’t matter teachers you guys are going to hire with this funding.  There still going to be the same problem.  

In District 75 when we have to share space we have to, schools.  There are new schools coming to see the same space that we have, so they can, the classroom space is reduced, we’re going to have the same 12 to 1 to 1, but in a less physical space, which doesn’t make any sense at all.  I don’t know if I explained myself...

MS. ROSE:  No, I’m not following that.

MR. KAMANCHO:  Okay.  Okay.

MS. ROSE:  Thank you.  

MR. KAMANCHO:  You’re going to hire more teachers.

MS. ROSE:  Mm-hmm.

MR. KAMANCHO:  We are you going to put the teachers?  In the same physical space?  In the same classrooms?  It doesn’t make any sense.  You have to build, you have to have more capital improvement.  You have to build more schools so there will actually be more space, and reduce the class sizes.  It doesn’t make sense, you’re going to put another person to the same four walls?  It doesn’t make any sense.  I don’t know if I still...  Do you understand?

MS. ROSE:  I do get you now, yes. 

MR. KAMANCHO:  Okay.

MS. ROSE:  And I think it is both, there are some locations where there’s either physical space in the building, and there’s the Principal can make the decision to create a new class section.  There are places where we are opening new buildings both general education and District 75, and those are a new incremental classes that will help address the needs of students.  

And there’s some cases where a Principal may choose to place a second teacher in a classroom that will help better meet the needs of their students, whether it’s because they don’t have the physical space where they feel that that is the best approach for meeting the needs of the students, such as ICT classes.  So it can be any based on the individual school.

FEMALE VOICE 1:  - -

MS. ROSE:  Sure. 

FEMALE VOICE 1:  What you raising is an important point.  And it’s one of the reasons why - - mentioned the New York City Capital plan, which is a plan to create more - - and more classrooms.  So, you’re right, we can’t reduce class sizes unless we build more schools.  That is true in many of our schools.  Not true in every single school building, but it is true.  So, we are fighting to increase the funding budget for - - Contracts for Excellence program, but at the same time - - to increase building, increase funding to build those schools.  So this has to go hand in hand with the State’s Federal plan, - -.
MR. KAMANCHO:  Okay, thank you.

MS. ROSE:  Thank you.

MS. BIAZ:  Thank you so much.  Is there anybody else we missed who would like to come to the front and make any comments?  Okay, so I just want to run through just a couple points, again, on public comment, on that last slide which you all have in your handout, which is that we will take public feedback into account in the coming months as we continue to develop a City-wide Contracts for Excellence plan.  
The deadline for submitting those comments will be August 15th.  So I just wanted to flag that as well for everybody.  And that email address, also, is there.  So, again, contractsforexcellence@atschools.nyc.gov.  If you did not get one of these stacks, there are more copies as well out front. 

So, with that, I just want to thank you all so much for coming out today.  It’s very hot, and I know it’s also hot in here, so I want to apologize for that.  But we definitely appreciate the feedback, and we look forward to continuing to work with all of you in the future.  Thank you so much.  

[END RECORDING]
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