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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence Bronx Borough Hearing 7.22.15
[START RECORDING]

MS. NANCY BIAZ:  Hi everyone.  We have a small crowd tonight, at least for now.  We never know, we might get a few more trickling in, but we want to be sensitive to everyone’s time, so we are going to go ahead and get started.  So, welcome, my name is Nancy Biaz [phonetic], and I’m from the Division of Family and Community Engagement at the Department of Education.
Thank you so much for coming to tonight’s Contracts for Excellence hearing.  To my left is Deputy Chancellor Elizabeth Rose, Deputy Chancellor for Operations at the DOE.

This is the third of five Borough hearings that we are having between last week, this, and next.  We are going to first start with a short presentation on Contracts for Excellence, and that’s going to be followed by an opportunity for public comments.  So, this is a little bit less of a question and answer session, and really just an opportunity for your voice to be heard.  But, again, we have such a small crew here today, that I’m sure we can keep it very conversational if you do have any questions or concerns about what you hear during the presentation.

And before I had it over to Deputy Chancellor Rose, I just want to say we do also have interpreters available tonight.  So I just want to give them an opportunity to announce themself as well.  If you wouldn’t mind just coming to the microphone right here.  Thank you so much.

[Background conversation]

[Spanish language]
MS. BIAZ:  Thank you so much.  So without further ado, I’d like to hand it over to Deputy Chancellor Rose.
DEPUTY CHANCELLOR ELIZABETH ROSE:  Thank you Nancy, and thank you all and welcome.  If you are interested in following along the presentation, there were copies right along the entrance, if you would like one let us know. 

So, we’re here tonight to talk about the 2015-2016 proposed plan for Contracts for Excellence.  First, a little bit of background.  Contracts for Excellence came about after the State passed the Education Budget and Reform Act of 2007.  And this was to comply with a Court of Appeals decision that held that New York State was responsible for increasing funding to New York City’s public schools in order to provide the level of education that our students require.

The new law established a Foundation Aide formula to ensure that New York City schools receive more State funding.  And the State also passed the Contracts for Excellence rules about how we are supposed to spend this extra foundation aide.  And I will get to the rules for how we spend that in a moment.

We did, in fact, receive funds for Contracts for Excellence in the 2007-2008 year.  That was the first year they were distributed, and those funds were distributed to specific schools in specific program areas.  We have not received any new funding in the past five years, and the funding level was reduced in 2011 and 2012.  So as a result we haven’t received the full amount of funding that the Foundation Aide formula required, and as a result we are not able to implement all of the plans and ideas that were originally envisioned as part of Contracts for Excellence.

However, with the funds that we do receive, we are still required to follow the Contracts for Excellence rules for the funding that we have.  So I will go through those rules now.

The first rule is the specification of the specific program areas that we are allowed to use for funding, are we allowed to fund with these additional funds.  There are six different program areas that we can use this funding towards.
The first is class size reduction, and this is the idea that most people associate with Contracts for Excellence.  Class size reduction could mean literally opening additional classes, so that there would be fewer students in the class, or it may mean adding a teacher to a classroom so that there is more than one teacher in the classroom, and thereby lowering the teacher student ratio.  

We are required to spend funding, give the priority to overcrowded schools, to schools that are requiring academic progress, schools in need of improvement, schools in corrective action, and schools that are restricting in some way.  So the funds have to go towards our schools that have the greatest need for improvements for their students.

The second program area is time on task.  So these are programs that give students more individualized attention and instruction to help increase their achievement levels.

The third area is teacher and Principal quality initiatives.  This can be professional development, this can be programs to support retention of high-quality teachers and Principals in struggling schools.

The fourth area is in middle and high school restricting, which is literally for schools that are in need of, that are struggling.  You know, are there structural changes? Are there instructional changes that can be made to those schools to help it raise achievement?

The fifth program area is full day Pre-Kindergarten, which is actually something that we have now expanded City-wide.  

And the sixth is model programs for English language learners.  So programs that are aimed at moving best practices in helping students for whom English is not their first language to improve their English, and improve their overall academic achievement.  

So the program areas is the first of the three rules for how we can spend Contracts for Excellence funding.  The second rule is have to go to the students with the greatest educational need.  So our English language learners, students with disabilities, students living in poverty, students with low levels of academic achievement or who are at risk of not graduation.  So all of our efforts need to be focused on the schools with the greatest needs.

And the third rule is that the funds must supplement and not supplant existing funds.  So in 2007-2008, the first year we had this program, all of these funds had to go to new programs, they couldn’t replace funding streams that previously existed.

So, since we have not had additional funds available since those early years, we are maintaining the programs that we started with the Contracts for Excellence.  So we are in a maintenance of effort mode, and simply continuing existing programs.

So now I’m going to talk about the amount of funding that we receive, and how it gets allocated to schools.  So in the 2015-2016 school year we will receive $531 million from Contracts for Excellence.  Of this, about two-thirds or $348 million are restricted funds, and about one-third, $183 million are unrestricted funds.

Unrestricted funds are not subject to the Contracts for Excellence rules.  They can be used as needed.  So this $183 million is embedded in fair student funding, which is our primary way that we allocate funds to schools based on the student populations that they serve.  The number of students, the needs of those students.

And you can see a website URL for how to find more information about our fair student funding approach. 

The remainder of the funds, the $348 million are restricted funds, and so these can only be used in compliance with those three rules that I just described.  The program areas, the types of schools, students with highest needs, and then supplement not supplant.  As I said earlier, there are no new funds, so we can’t create new or expanded programs, but we can continue to maintain programs that were started with Contracts for Excellence funds in prior years. 
So that $348 million of restricted funds, this now gives you more detail on how we are proposing to allocate those funds to schools.  About 56% of those funds we are proposing as discretionary funds for schools.  So they would be allocated out to schools, and it would be up to the Principal, in consultation with their school leadership team, to decide how those funds would get spent in their school.  And we would expect Principals to choose programs, or the continuation of these programs that align with the schools comprehensive educational plan, their CEP.  

Then we have $109 million, about 32% of targeted allocations.  So these are programs that are centrally managed or centrally defined, but that dedicate their funds to supporting these program areas.  Specifically, I will get to, actually, another slide a little further on that gives you details on this. 

The third area are City-wide initiatives that are, again, managed centrally.  And then the last one is maintenance of effort, this $30 million is going towards summer school.

So go into a little bit more detail of each of those buckets.  So the discretionary allocations to schools, $194 million.  These were released to about 1,400 schools, a little more than 1,400 schools when they were giving their budget allocations for the coming school year.  And this is, again, about 56% of all of the funds that we have for Contracts for Excellence.
This is continuity of service for existing programs that were started in prior years.  If a school no longer has the student population, or the specific need that it had when it started that program, or if it has seen a major shift in its instructional strategy, then the school could reallocate funds to a different allowable program area.  But for the most part we are expecting that these are continuity of programs that they began.
The targeted funds are specific programs.  Schools are receiving allocations based on specific student need, and their capacity to carry out these programs.  So some examples of these.  We are spending $93 million on integrated co-teaching classrooms.  So these are classrooms where we are adding an additional teacher to the classroom so that you have general education and students with disabilities learning side-by-side with two teachers. 

$9.2 million is going towards full day Pre-K, $4.7 million is going towards Autism Spectrum Disorder classrooms.  This is another type of program where general education and special education students are learning side-by-side with two different teachers.  And 2.1 million is going towards summer school for English language learners.  
Of the City-wide initiatives, $15 million, these are centrally funded programs that don’t go directly to schools, but that support schools. $6.3 million is going to are multiple pathways to graduation initiatives, this is for students who are overaged and under credited.  $6 million is going towards Principal training initiatives.  $2.8 million for a college and advancement placement preparation for high-need high school students.  And a little over $75,000 for an English language leaders, English language learners, excuse me, youth institute.  

And then the final category was the maintenance of effort, $30 million, which is being used to maintain summer school programs for students particularly lowest achieving students.

Now, another way to look at this spending is to see, ask, well how are the funds actually being used?  What are they buying for us?  We looked at it from the program perspective, and this is now a little bit more discreet detail.  
Almost 90% of these dollars are going towards hiring additional teachers.  So whether that is an additional teacher in a classroom such as for ICT, or for Autism Spectrum Disorders, or for lowering class size, 89%, $308 million of this funding is going towards additional teachers.

The other categories we’re spending here, $10.5 million for other types of school staff, $25.1 million for some City-wide programs, supplies, and equipment.  And then the last piece, a little over $4 million towards Assistant Principals and Principals.  

Now as I said earlier, class size reduction is the idea that most people associate with Contracts for Excellence.  So I’d like to come back a little bit more to class size reduction planning.  We are required by State law to submit a class size reduction plan.  The original five year class size reduction plan, which was introduced in 2007, when we stopped receiving new C4E funding we submitted an amended class size reduction plan to the State Education Department because we could no longer afford, we no longer had the funding to pursue the original plan.

For the 2015-2016 school year the Department of Education will focus its class size reduction efforts on our renewal school program or the school renewal program.  School renewal programs is 94 schools that were selected based on their academic criteria.  They are among the highest, they are the highest need schools that we have in our system.  And we have a very extensive program, we are providing them with additional supports, academic supports, community services supports, wraparound services, additional interventions.
The criteria for selecting those renewal schools is very similar and aligned to the priorities for where we would spend Contracts for Excellence funding.  So they’re very much aligned to support students and schools with the greatest needs.  And you can go to our website and look at renewal school for more details on the renewal school program.

All of that said, remember that class size reduction is only one of the six allowable program areas that we can use our Contracts for Excellence funding towards.

MS. BIAZ:  Okay, wonderful, thank you so much.  So I see we’ve just been joined by I think a couple more people.  So, I don’t know that anyone formally signed up for public comment, but we want to take this opportunity to open up the floor to you.  So if anyone has any questions, any concerns about the presentation that they just heard from Deputy Chancellor Rose, we do want to invite you up to either microphone, and either of these aisles to let us know if you, again, questions, concerns, feedback.  

And even if you don’t right now, we do want to just walk through this slide really quickly just to make sure that you can also let other people know even if they didn’t make it today, that the deadline for submitting public comments will be August 15th.  So we do have a few weeks left before that deadline hits.  

As you can see here, the public may comment on any aspect of the plan including these things, as you can see, how schools are planning to spend some of these funds, how it’s being allocated both for the C4E funds to schools and the for the District-wide initiatives, the class size reduction plan, and the overall process.  So, again, take a moment, I know you have the PowerPoint in front of you.  If you do have any questions we encourage you to come up and ask.

If you don’t and you think of any later, you can contact us at this, at this email address: contractsforexcellence@schools.nyc.gov , and again you can share that with other people who may not have been able to make it today. 
Please, Eduardo, absolutely, thank you for coming today.  Good.

MR. EDUARDO HERNANDEZ:  Is this thing on?  

MS. BIAZ:  There you go.

MR. HERNANDEZ:  I’m Dr. Eduardo Hernandez from CC8.  It seems that the class size reduction is pretty much limited to increasing the number of teachers as to reuse the teacher-student ratio.  But that doesn’t do anything to the physical aspect of the class size.  When you have overcrowding, it doesn’t matter if you put three teachers on it, and 35 students, you still, you know that’s not going to solve the physical aspect.  Why hasn’t money been targeted towards the actual construction of schools to reduce the class sizes?  Not just to virtually by increasing the number of teachers, but physically doing, getting more rooms so that special need kids get their allocated spaces and we won’t be on top of each other, and maybe the battle for spaces between public schools and charter school will be minimized. 

DEPUTY CHANCELLOR ROSE:  So there is a separation, a little bit of a separation between expense money, meaning money that is annually provided and that is intended for annual expenses, and capital money, which is money for constructing new school buildings.  And we do, in fact, have a five year capital plan, that it totals $13.5 billion dollars that covers both new construction of new capacity as well as maintenance and repairs and upgrades to our existing buildings.  

You know the beautiful facility that we are in now was a building that was open five years ago through a prior capital plan.  So the capital plan does, in fact, propose to fund I believe it is about 33,000 new seats plus an additional, we are now up to several thousand new Pre-Kindergarten seats.  We also have funding in that plan for replacement seats, where we potentially lose a lease and need to replace it.  And we have about $490 million that is earmarked for additional new buildings just to reduce class size, meaning in areas that because of their growth or their existing need would not otherwise require or justify a new building.

So we know that it is not enough to address class size everywhere in the City.  I absolutely acknowledge that.  But we are doing our best to build new capacity, new construction where we have the most severe overcrowding, where we are seeing the greatest growth in local demographics and local populations.  And so we are moving as rapidly as we can to try to build new facilities in the areas where we have the most need.  We know that we can’t meet 100% of those request.
MALE VOICE 1:  [off mic] - - because if you go by the Union guidelines - - you’re looking at one-third.  And who knows, by the time they can construct it, it was - -.
DEPUTY CHANCELLOR ROSE:  So we know it is a challenge, and we know it is something that you and other members of the community are very focused on, and we are trying to work with you, and we did with the Blue Book Working group to figure out the best ways to allocate what we have to meet the need.  We need to be creative.  We’re trying to be creative.  We’re trying to be responsive.

MALE VOICE 2:  [off mic] - - It won’t make a difference.

DEPUTY CHANCELLOR ROSE:  We will try.

MALE VOICE 2:  - -

DEPUTY CHANCELLOR ROSE:  We will try. 

MS. BIAZ:  Thank you so much Eduardo.  I just want to take another moment to open up comment for a couple of other attendees.  If not, again, the email address is here.  We also have copies of the PowerPoint available to you.   If you didn’t get one please do take one.  And, again, for any members of the community, and stakeholders at all, school staff, fellow parents, anyone in the community who may have, again, questions, concerns, feedback about what you heard about the public comment process, anything at all, this mechanism for getting your feeding and continuing that over the next few weeks is invaluable to our process, and that’s why we are here today.  And we do understand it can be difficult to sometimes make it to a meeting, but that is why we do want to leave this slide up as well for you, and make sure that you can take it home and share it with others.
So if there isn’t any other comment, I just want to thank those of you who are here tonight for coming.  And, again, encourage you to contact us if you do think of anything else down the line.

Thank you so much, and have a wonderful evening.

[END RECORDING]
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