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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINACNE 
Contracts for Excellence Queens Borough Hearing 7.28.15
[START RECORDING]
MS. NANCY BIAZ: --Go ahead and get started.  So let me just go ahead and welcome you.  Thank you so much for coming to tonight’s Contracts for Excellence hearing.  My name is Nancy Biaz, I’m here from the Division of Family and Community Engagement at the DOE.  And to my left is Deputy Chancellor for Operations, Elizabeth Rose.  

This is the fifth of five Borough hearings that we’ve had.  So, again, thank you for joining us to represent Queens.  

We’re going to make a short presentation.  Deputy Chancellor Rose is going to deliver that, that’s an overview of Contracts for Excellence.  And that will be followed by an opportunity for all of you to make public comment.  So this is a little bit less of a question and answer, and more structured as just an opportunity for you to let your voice be heard.  So if you have any questions or concerns about what you hear during the presentation please feel free to come up and share.  
If you do want to make public comment there’s a signup sheet right outside those doors.  If you did not get a chance to sign up, let me go ahead and say we have a small group, so feel free to come up to the mic afterwards, and I’ll just call you up one at a time.

And then lastly, I just want to mention we do have interpreters with us today.  So I’m just going to go ahead and request that they announce themselves in the mic right here.  Thank you.
[Background conversation]


[Spanish language]


MS. BIAZ:  Thank you so much.  So, without further ado, Deputy Chancellor Rose.


DEPUTY CHANCELLOR ELIZABETH ROSE:  Good evening.  Thank you all for being here this evening, and please feel free to move forward, we’re a very small group, we can just have a conversation.


So we’re here this evening to present the Department of Educations proposed plans for the Contracts for Excellence funds that we receive for the coming school year.  I’m going to start with a little bit of an overview of C43, and there are paper copies of this presentation at the front entrance if you would like one.  


So the State passed a budget resolution, the Education and Budget Reform Act of 2007 to comply with a Court of Appeals decision that held that the State need, was responsible for the increase in funding to New York City public schools.  The new law established a Foundation Aide formula to ensure that New York City schools received more State funding.  And the State also passed the Contracts for Excellence rules about how the New York City Department of Education must spend that Foundation Aide that we received.  


So we first began receiving funds in 2007-2008 school year, and those funds had to be distributed to schools in specific program areas.  We have not received any new funding in five years, and, in fact, the funding was reduced in the 2011-2012 school year.  So because we haven’t received the full amount of funding that were expecting, we are not able to fulfill all of the original goals that the program established.  But we do follow the rules for the funding that we do receive.


So there are six different program areas that are allowable uses for Contracts for Excellence funding.  The first one is class size reduction, and this is the one that is most commonly associated with Contracts for Excellence, and what most parents think of when they think of Contracts for Excellence.  So that can be a variety of ways of reducing class sizes. 


But there are five other program areas that we can use for these funds.  The second is time on task, these are ways to increase individualized attention to students.  They can be Teacher and Principal quality initiatives, which are professional development or other programs to promote retention and improvement of high-quality Teachers and Principals.  

The third was middle school and high school restructuring, which would be structural and instructional changes to support struggling middle schools and high schools.  The fifth was full day Pre-Kindergarten.  And the sixth was model programs for English language learners.  So these were how could we take best practices in supporting English language learners and apply them to other schools where they were have not yet been present.  

So those are the program areas, and that was one of the three rules for how we can spend Contracts for Excellence funding.  The second rule is that we have to apply these funds to the students with the greatest educational needs, and those were defined.  They could be English language learners, they can be students in poverty, they could be students with disabilities, or students with low academic achievement or at risk of not graduating. 

And the third rule is that the funds had to supplement, not supplant, existing funding.  So if we were doing something that reduced class size we couldn’t now use this funding to do that same program.  This funding had to be new and different programs, it couldn’t take the place of programs that we were already paying for.  So, it had to be new programs or expanded programs.


That said, since we have not received any new dollars in many years, we are maintaining programs that were started as part of Contracts for Excellence.


So for the 2015-2016 school year we are receiving $531 million in Foundation Aide.  Of that, $183 million is unrestricted, we can spend that any way we wish.  And we have embedded that $183 million in our fair student funding formulas which is the standard way which we provide funds to schools based on the needs of the students that they serve.  


$348 million of that Foundation Aide are, in fact, restricted funds that must comply with Contracts for Excellence guidelines.  And so we distribute those $348 millions, some through school-specific allocations and some through some City-wide programs.  And, again, all of these funds are now maintaining programs that were started in earlier years under Contracts for Excellence.  


So now we’ll, each slide we’ll get into a little bit more detail about how we’re spending those funds.  So this is the high level how we propose to spend the $348 million in restricted funds.  

About 56% or $194 million are funds that we are giving directly to schools that they would use to maintain programs that comply with the rules as they deem fit.  So we call these discretionary allocations because schools are very much in control over how to spend these program funds. 


32% or $109 million are targeted allocations.  So these are, again, allocations to schools but for vary specific targeted programs.  4% or $15 million are on City-wide initiatives.  And $30 million or 8% is maintaining a specific program, so a maintenance of effort program.  And we’ll go into each of these areas in a little more detail.


So the largest amount is the $194 million that is discretionary allocations to schools.  This was release to 1,400 schools in June of 2015 as part of the Principal’s budgets that they were able to determine how they would spend it.  So the possible uses here are continuing service of existing C4E programs, or if a school cannot maintain a particular program they had started because of specific changes to their student population or its overall instructional strategy, they could choose to reallocate the funds to a different allowable program area.  And those program areas were the six program areas I read earlier in the presentation.

And when we provided this funding to the Principals, we gave them guidance to remind them of how they could use these funds or not use these funds.  


So the second group were the targeted allocations to schools.  So these are very specific uses, but provided to schools.  So this $109 million is broken out into a few key programs.  The first and largest, $93 million, is to support integrated co-teaching classrooms.  So this is for supporting programs where we have a general education teacher and a special education teacher in the same classroom to support students in an integrated learning environment.  


9.2 million is going to support full day Prek-K.  4.7 million goes to support Autism Spectrum Disorder classrooms, similar to ICT program in that it is an integrated learning environment for students with disabilities and general education students.  In this case, very specific to students with a diagnosis on the Autism Spectrum.  And then 2.1 is going towards supporting English language learners in summer school.


The next buckets were the City-wide initiatives.  $50 million in the City-wide initiative category.  These funds are allocated for central programs that support high-need students and schools.  $6.3 million towards multiple pathways for graduation, and those are for students who are overaged and under credited relative to a traditional high school program.


$6 million for Principal training initiatives.  $2.8 million for college and AP preparation for high school students in high-needs areas.  And a little over $75,000 for an English language learner youth institute. 


And then finally the last bucket, $30 million, 8% of our total restricted funds, and this funding is being spent to support summer school programs.

So one way to look at how the dollars are spent are by the types of program areas or the allocations.  The other way to look at it is, what is, in fact, are these dollars paying for?  And so what you can see is of the $348 million, $308 million are paying for teachers.  So providing additional staff to teachers in the classroom to support different programs.  


The remaining funds, 10.5 million, pay for other school staff positions.  $25 million pays for programs, supplies, equipment.  And $4.4 million pays for Principals or Assistant Principals.  


Now coming back to that first program area that everyone thinks of when they think of Contracts for Excellence.  I’d like to talk a little bit about the class size reduction planning, and particularly in renewal schools.  So, we are required by State law to submit a class size reduction plan as part of Contracts for Excellence.  The original five year class size reduction plan was introduced in 2007; however, we stopped receiving the funding that was required to support that class size reduction plan.

As a result, we’ve had to file an amended class size reduction plan each year to the State Education Department.  For the 2015-2016 school year our focus is on planning efforts, class size reduction planning efforts on the school renewal programs.  So these are the 94 schools that were identified last fall as being most in need of academic support for its students.  The criteria that we used to select those 94 schools is very much aligned with the C4E goals to target schools with the greatest needs.

And here is a URL for a list of renewal school if you’re not familiar with them or like to look up what are the renewal schools in your area.


And that concludes the presentation that we have this evening.  Nancy.


MS. BIAZ:  Okay, great.  So we want to go ahead and open this up for public comments.  So just to summarize what you see in front of you, we will take public feedback into account in the coming months as this continues to develop.  The deadline is August 15th, so we just want to emphasize that to the extent that you want to share the email address you see on this last slide [thank you] with any other stakeholders in the community who you think might have any feedback for us on this proposal.  Again, you can take extra copies, hopefully you have one already, and share it with others who you think might be interested in this information.


So we’re going to go ahead and get started.  I see first here we have Ms. Mary Sweeny [phonetic] signed up for comment, so if you want to make your way to this microphone at the front.  Thank you.  [Two steps]

MS. MARY SWEENY:  Alright, hi, I am from Forest Hills.  I have two little girls, my daughters are going to be starting school next year, and the first one will be in Pre-K hopefully.  And I am one of the members of a group of a very concerned parents about New York City-wide crowding issues.  

And there are several hundred people that have, from New York City, that have signed our petition that I provided to the Chancellor, and the vote, and the PP voting on the Capital plan.  I haven’t received any feedback.  I have followed up with an email, and actually emailed the documents directly to her special assistant per her request. 

I have that petition with me.  Point being, it’s not just me.  And the, what I’ve noticed about this plan is that it goes largely towards staff.  There’s no, there appear to be no space, new building expenditures planned here.  And, so that is a big concern in my view.

Now, maybe the renewal schools don’t need the space, but I doubt that.  This is a City-wide problem.  And my heart goes out to the kids who get special services in the hallways.  I mean if you’re talking about disabilities, then you need to give these kids space. 

So, I will tie this in to the petition that we have submitted, and also to this proposal, this report, from Class Size Matters that has been handed up over and over again since May to the PP and the Chancellor, and has been emailed to the Chancellor.  And the biggest concern that the parents have that we all just want to know why aren’t you taking actual population data, and actual class sizes into account in conformity with the decision in, in the decision of the court, and...  What is the name of the thing, for Excellence, you know what I’m talking about, this decision which, which, which mandates, as a matter of law, that children need smaller classes.

And if it’s not being provided by the State funding, why are we not taking care of our own children here in the City?  Why is it not in our capital plan?  Why are we expecting someone else to pick up the slack as they should, they should give us some money?  But these kids deserve more from this City, all of them.  
So I just wanted to tell you we’re here on behalf of Class Size Matters, and several hundred parents who took the time out to read our long petition and sign it, residents of New York City.  And there’s even more who don’t act, but they’re a part of our Facebook group.  

So please, please, yet again, I urge you to consider the vary reasonable suggestions, and I’ll hand this up to you, reasonable, realistic proposals including revising the Blue Book which, by the way, the work group on the Blue Book apparently their proposal finally was released and it was rejected by the DOE for making sure that all the kids have the space that they need that is actually mandated under the safety regulations of New York City.

So there are a lot of legal problems here, and, and DOE needs, and, and the City needs to take care of their children.  So please, please look at this, please look at this report.

DEPUTY CHANCELLOR ROSE:  Thank you.  Thank you. Yes. 

MS. SWEENY:  Thank you. 

DEPUTY CHANCELLOR ROSE:  I do want to say that you are correct, the Blue Book recommendation were released today, and the Department of Education actually did accept most of them—

MS. SWEENY:  Okay.

DEPUTY CHANCELLOR ROSE:  And is incorporating many of those suggestions—

MS. SWEENY:  Oh, that’s good.

DEPUTY CHANCELLOR ROSE:  --In the Blue Book that will be coming out this summer.

MS. SWEENY:  Okay.

DEPUTY CHANCELLOR ROSE:  But there were some that either needed additional review or were not fully incorporated.  

MS. SWEENY:  Okay, I will have to review it.

DEPUTY CHANCELLOR ROSE:  So.  Yes, there were definitely—

MS. SWEENY:  Yes. 

DEPUTY CHANCELLOR ROSE:  --Many of the recommendations were accepted.
MS. SWEENY:  Okay, well that is, that’s very good to hear.  I will be reviewing it, and I will, you will hear from me again if I feel there’s a need.

DEPUTY CHANCELLOR ROSE:  Okay.

MS. SWEENY:  Okay, thank you.

MS. BIAZ:  Thank you so much Ms. Sweeny.  So we don’t actually have anyone else signed up, but we have a very small group here.  So I do want to say that if there’s anyone else who’s interested in making comment please feel free to come up to the front.  Anyone?  No.  Okay.  Sure, please, Sir. 

MR. CRAIG WEINER:  My name is Craig Weiner [phonetic].  I live in Regal Park.  I am also a member of the District 28 CEC.  And—

DEPUTY CHANCELLOR ROSE:  For those who don’t know, Forest Hills is also part of District 28. 

MR. WEINER:  Yes. 

MS. SWEENY:  Actually, I’m also on the CEC for identification purposes - -.

DEPUTY CHANCELLOR ROSE:  Great.

MR. WEINER:  And I have lots of questions.  A lot of them have to do with the population increase and how and what steps are being taken to take into consideration the, the population increase of each school, and how we can, can make class sizes appropriate for our students.  And what the plan is for the City to address these whether within their own budget, within the State Department of Education, what steps can we take as parents to advocate for more funds to be used for these, for these purposes?

And then another question I have is, of these six ways that schools are able to use the funding, they’re able to choose for themselves which, which of the six they’re able to use regardless of their school population or does the DOE have any say over how a school should use the funding versus how a school itself thinks it should use the funding? 
DEPUTY CHANCELLOR ROSE:  So, every school is supposed to complete a comprehensive educational plan for itself that defines what they see as their greatest needs, and the issues they wish to address in the coming school year.  And schools, we expect schools would choose to use the funds in accordance with both the six program areas that are allowed, and with the areas that they have identified within their CEP.

So the vast majority of this funding is discretionary in that the Principal, as long as they stay within the rules, the Principal working with their SLT, and we would expect the budget decisions to be in consultation with their SLT, Principals do have the discretion how they would spend it. 

MS. BIAZ:  Thank you so much.  So if we don’t have public comment for anyone else, from anyone else, I’m sorry, I just want to thank everyone so much for coming tonight.  Again, the slide that’s in front of you, I just want to bring your attention again to the email address, that’s contractforexcellence@schools.nyc.gov.  So if yourself or other members of the school community that you are in touch with have any feedback for us, you can certainly email us in the next couple of weeks before August 15th about that.

So, again, thank you so much, and have a wonderful evening.  

[END RECORDING]
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