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FEMALE 1:  - - on this C4E hearing.  This is an annual hearing.  I’m sure most of you heard this so many times.  And I know there’s a question on why do we have this hearing at this time when schools already have - - budget.  Of course because at the DOE we do school bids budgeting from the bottom up.  We will not know which plan to submit to the state if our schools who have a budget - - spending money.  So as you see, all - -.  Four different school budgets.  They ran a report.  This questionnaire allocation was given to the school and a principal’s schedule based on their needs.  This report was pulled from whatever school’s budgeting.  This is how the DOE knows exactly how schools are spending these funds.  And we are here to ask you to submit your comments, if you have comments, because it is the law.  Even though these funds are scheduled, it is the law that we must have a public hearing.  And the public must submit comments.  We will not be answering your questions here, but we will take your comments back.  Or if you want to have it in writing we advise that you submit it through the link or you can give it to me and I will submit it to the budget of the - -.

FEMALE 2:  So what you’re saying is no questions will be answered here.  That they are submitting and then they will respond, the department will respond.  
FEMALE 1:  Yes.  The department will respond.

FEMALE 2:  Everybody understand?  We have to submit our questions.  They’re not answering any.

MS. FRANCO:  Can we make a request?

FEMALE 1:  Sure.
MS. FRANCO:  Okay.  My request is that--

FEMALE 2:  [interposing] Were you - -?  Okay.  Ms. Franco, you can make one request.

MS. FRANCO:  It’s all connected.  I’m requesting that we receive this breakdown of the C4E by boroughs, by districts, and then by schools so that we could see what exactly--because isn’t that money supposed to be included in the school CEPs to show how they support their school?

FEMALE 1:  Of course.

MS. FRANCO:  Okay.  So I would like to have those three breakdowns.

FEMALE 1:  Okay.  By the borough?

FEMALE 2:  Excellent.  By district?

MS. FRANCO:  District and schools.  Borough, districts, and schools.  And you could do it in five different ones ‘cause we all want it.  Brooklyn, Queens, so that we could take a look and see how we--since we sit on teams, that we could compare and see that it’s being addressed.

FEMALE 2:  Alright.  Mr. Kraft, what is your request?

MR. KRAFT:  It’s not a request.  It’s actually just an observation.  The summaries where you show how much the high schools are--the numbers don’t add up on the charts.  If you go through some of them, like take the first one, maintain class size.  No way is 3.3 million 3% of 10.8 million.

FEMALE 1:  It’s 3% of the total.

MR. KRAFT:  Right.  I know.  It’s confusing.  It’s just confusing that some of the numbers make sense when you look at it and some of the numbers don’t.  You know that the high school numbers aren’t that percentage of the total number.  So it’s just causing me a little confusing of what are the right numbers.  Is there some other number that they’re referring to that’s base?  You understand what I’m saying?

FEMALE 2:  So the request is an accurate--

MR. KRAFT:  [interposing] Just to make sure the numbers are accurate.  Whatever numbers you use are actually the ones shown and it shouldn’t be something different.  That’s it.

FEMALE 2:  Ms. Campbell [phonetic], your request?

MS. CAMPBELL:  It’s more of a comment because I know the questions can’t be answered here.  The concern is that schools are told prior to the start of the school year that they are going to have x number of students.  These are the number of students that are being projected or should be enrolled.  But the numbers then change once school starts.  So the principals are trying to budget based on what they’re being told.  So for example, if a principal is told that he’s getting 100 students and his budget is based on 100 students, now the school year actually starts and the principal in fact only has 50 students.  Now the information is coming from DOE that--
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MS. CAMPBELL:  --we’re giving you 100 students, here’s the budget.  But in fact you only get 50 students.  So now you have to readjust your budget after the school year has already started.  Where some of these programs might be affected because they might be using the C4E money to maintain whatever programs are going on in the school.  I know you can’t answer this question, but how do they help the principals with that?  Because if they were told you’re going to have 100 students the principal is not counting that number himself.  That number is coming from DOE.  So if you’re told you have 100, but in fact your enrollment now only shows that you have 50, where are your 50 students and how come the principal wasn’t alerted in time to then adjust his budget properly?

FEMALE 1:  That’s a good question.  I will follow-up your question.  I just want to shed a little light on that.  We have a process of registered projection.  That’s the first cycle of the school year budgeting, the registered projection.  When the register is projected by - - student enrollment it’s - - for principals to review and submit their comments, whether they agree or need a little adjustment.  The principals go in the system and do a little - -.  And so the final number--after the principal submits their feedback they come up with a final number.  Of course the budget is based on the students.  So for the beginning of the budget development process when we sit with the principal it’s the first thing we come up with, registered projection.  Are you sure you will meet your registered?  And principals know whether they’ll meet their registered or not.  And they tell us, well I don’t think I will make these numbers.  And the C4E is - -.  Maybe an adjustment does not impact the C4E.

MS. CAMPBELL:  Okay.  That was my question.  

FEMALE 1:  Student funding - - adjustment.

MS. CAMPBELL:  Okay.  Thank you for the clarification because I know that that has to be an issue for the principal.  Because I wasn’t sure how this fits into that process.  Okay.  

FEMALE 2:  Anymore?  Maryanne?

MS. MARYANNE:  Hi.  - - in the last three years where the money has shifted.  I guess - - having the same numbers comparison like what was taken away.  I know there was an increase in Pre-K money, but where did that money come from?  So somebody had - - money.  So - - last year’s and maybe another year.

FEMALE 1:  - - in the last three years.  

FEMALE 2:  Audience?  Ms. Linton [phonetic]?

MS. LINTON:  I don’t - - anything.

FEMALE 2:  There are no questions from the audience that she needs to take back?  Because this is a public hearing.

FEMALE 3:  Just one thing, - -.  When she does her comparison if she can still give the same breakdown that Ms. Franco wanted.

FEMALE 2:  You can speak directly to her because she’s here.

FEMALE 3:  I know - -.  So Ms. Franco stated that she wanted a breakdown by borough, by district, by school.  

FEMALE 1:  How much was allocated.

FEMALE 3:  Right.  But now Maryanne also requested a comparison, right, for the last three years.  So in that comparison, can you still give the breakdown that Ms. Franco wanted, the same thing, so this way we’re all covered?

FEMALE 1:  Yes.  - - back and forth - -.

FEMALE 2:  Okay.  No more questions to take back?  Thank you very much.

FEMALE 2:  Ms. Franco, I’m sorry.  It would be written comments sent through the admin.  The next questions will be sent by our admin to discuss - -.  Thank you very much for your assistance.  Ms. Wasp [phonetic], I’m sorry.  - - attendance report.  

FEMALE 1:  Okay.  So I just wanted to clarify something - - said earlier.  I would like - - leadership - -.  October 13th - -.
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