PAGE  
2

NEW YORK DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
CEC 1 C4E Presentation
October 21, 2015
[START RECORDING]

FEMALE VOICE:  The following was recorded during a CEC meeting on October 21st.  
FEMALE VOICE:  I'm wondering one, where is--is this online, this presentation?  And two, are you sure about these meetings being open to the public?  Because the last I understood, there is actually a lawsuit right now where I think it's - - agreements very resistant to specifically SLTs in relation to this regulation.  Like allowing the public and being open to like open case law.  
MALE VOICE:  Well not all of these meetings are [Background noise].  We have an open - - . No I meant what do they meetings - - ?

[Crosstalk]

FEMALE VOICE:  The - - .

MALE VOICE:  Yeah. 
FEMALE VOICE:  Not like show up.  
MALE VOICE:  [Interposing] Meeting - - .

[Crosstalk]

FEMALE VOICE:  - - .    
[Very distorted audio from this point on--1:33 to 11:58]

MS. JANE ELLEN:  That is by far the largest summer school that we have.

FEMALE VOICE 1:  Yes.  And then now down at the high school, and - - I assume - - 30, 40, which they're all--

FEMALE VOICE:  [Interposing] Yeah. 
FEMALE VOICE 1: --I'll take two. 
FEMALE VOICE:  The high school years.

FEMALE VOICE 1:  Yeah I'd say--

FEMALE VOICE 2:  [Interposing] The high school I'm hearing the summer.  So the high school is probably--it's probably at 400 kids.

MS. JANE ELLEN:  Oh my God.

FEMALE VOICE:  Yeah. 
MS. JANE ELLEN:  Guys this is--

FEMALE VOICE 3:  [Interposing] Now this is--you need another space.  
[Crosstalk]

FEMALE VOICE:  How did we do that though?

FEMALE VOICE:  You know?

FEMALE VOICE 2:  And then, you know, during regions--

MS. JANE ELLEN:  [Interposing] Yeah. 
FEMALE VOICE 2: --it's more.  Because the students who--

MS. JANE ELLEN:  [Interposing] Students just come in and take the test.

FEMALE VOICE 2: --you're just coming to take the exam.  So that week and a half is or that week actually--

MS. JANE ELLEN:  [Interposing] Let's enlarge the--so just a quick reminder at the elementary and middle school levels this year for summer school, there is no testing.  Right?  What had been the city test is not going to be administered.  So you have the issue of high school regions testing.

FEMALE VOICE 2:  Mm-hm. 
MS. JANE ELLEN:  But we don’t have at the same time or a close time at middle school.  Look at the back to take a look at does this help as we look at the schedule for elementary, middle, and high school summer school.  So we have got regions happening August 13, 14.  Elementary and middle school summer school is over.  
FEMALE VOICE:  It's only 19 instruction days?

MS. JANE ELLEN:  Yeah. 
FEMALE VOICE:  Oh my God.  So it's 30 for high school?

MS. JANE ELLEN:  Right.

FEMALE VOICE:  Because we get regions but at the same time.  
FEMALE VOICE 3:  And it's a longer day.  Its five hours a day, five days a week, instead of four hours a day, four days a week.  
MS. JANE ELLEN:  That's right.  That's right.  
FEMALE VOICE 4:  Do we have P-E days for the teachers, for the school teachers?  
MS. JANE ELLEN:  Not--

FEMALE VOICE 4:  [Interposing] If it's raining?

MS. JANE ELLEN:  Not that have been funded.

FEMALE VOICE 4:  Oh okay.

MS. JANE ELLEN:  Is my understanding.

FEMALE VOICE 4:  Oh okay.  I thought we usually have that, I thought each day we're--

MS. JANE ELLEN:  [Interposing] There's the day right?  
FEMALE VOICE 4:  Yeah.  - - .  And this is really introduced to each other.

MS. JANE ELLEN:  Yeah. 
FEMALE VOICE 4:  And that's - - .

MS. JANE ELLEN:  So a quick question about the network summer school liaison.  Have you heard from your network summer school liaison about a TV, about--

FEMALE VOICE 4:  [Interposing] No.  - - , well we should make that to - - .

[Crosstalk]

FEMALE VOICE 2:  No it's Nick [phonetic] actually.  I just--

MS. JANE ELLEN: [Interposing] Nick?

FEMALE VOICE:  Nick.

MS. JANE ELLEN:  Okay.  It's the right name, Nick Brown?

FEMALE VOICE 4:  Yeah Nick Brown.  Nicholas Brown.

MS. JANE ELLEN:  Okay.  
FEMALE VOICE 4:  But Yolanda does the-

FEMALE VOICE 2:  [Interposing] She's reached out to me.

FEMALE VOICE 4:  Yeah.  She just does the status stuff.

FEMALE VOICE 2:  Right.

FEMALE VOICE 4:  And Nick is the liaison.  
MS. JANE ELLEN:  Yeah because whatever the trainings are centrally about summer school light P-D, light materials, light testing, that is all happening through these network--

FEMALE VOICE: [Interposing] Okay. 
MS. JANE ELLEN: --liaisons.  Which is why, you know, we try to get the information from them but we're not part of those trainings.  All right. 
FEMALE VOICE 4: I see.  
MS. JANE ELLEN:  All right.  Do we as a group want to make an inquiry or make a proposal for--

FEMALE VOICE:  [Interposing] Oh definitely.  Definitely.  
MS. JANE ELLEN:  Any other sites that we would consider?  
FEMALE VOICE 3:  Well I'm just wondering--

MS. JANE ELLEN: [Interposing] Yeah. 
FEMALE VOICE 3: --look at PS20 here, I have no idea how many schools this represents.  But they seem to have a boat load.  Can they actually support them?  
MS. JANE ELLEN:  Yeah so we're going to talk about the promotion process.  But at elementary level our summer schools have been much smaller.  20 is by far the biggest.  Lots of schools.  Last year for example not a student from children's workshop, not a student from like many of the schools affiliate.  But if they're not mandating any kids for summer school--

FEMALE VOICE 2:  [Interposing] Got you.  Okay. 
MS. JANE ELLEN: --it could actually be nobody.

FEMALE VOICE 2:  Right.

FEMALE VOICE 5:  Jane Ellen, given that like the promotional criteria has changed a bit, is it possible that we'll have less students given that it is not going to be the administration of exams in middle schools?

MS. JANE ELLEN:  Right.

FEMALE VOICE 5:  So I think that's another thing that we need to--

MS. JANE ELLEN: [Interposing] Yeah. 
FEMALE VOICE 5: --take a look at so maybe it won't be 200 students.

MS. JANE ELLEN:  Let's talk about it because that stuff is just coming out.  
FEMALE VOICE 5:  Yeah. 
MS. JANE ELLEN:  Are we--can we talk a little bit about promotion policy because that is now subject to a pep vote, right, coming up--has it happened?  
FEMALE VOICE:  No I think it's--

MS. JANE ELLEN:  [Interposing] This week?  It's got to be May.  
FEMALE VOICE 4:  I think its Wednesday night.

MS. JANE ELLEN:  Wednesday night.

FEMALE VOICE 4:  The same night as - - .

MS. JANE ELLEN:  Okay.  
FEMALE VOICE 4:  So it hasn't been passed yet?  
FEMALE VOICE 5:  Thursday night.  It's Thursday night.  
FEMALE VOICE:  This week.

[Crosstalk]

FEMALE VOICE 5:  Subject to a vote.

MS. JANE ELLEN:  Yeah.

FEMALE VOICE:  I knew that but I didn’t--I--

FEMALE VOICE 2:  [Interposing] Well it's been promoted as happening.  
[Crosstalk]

MS. JANE ELLEN:  Yeah.  So if you look at the letter from Phil Weinberg [phonetic] that went out in April to families and it was translated, it does say in here these changes will go into effect for this school year upon the PEP [phonetic] policy approval in May.  I just didn’t remember the--

FEMALE VOICE 5:  [Interposing] It's either the 28th or the 29th.  
FEMALE VOICE:  And that's a vote.

MS. JANE ELLEN:  That's a vote.

FEMALE VOICE 5:  Okay.  I didn't realize it was a vote.

FEMALE VOICE:  But they control the--

MS. JANE ELLEN:  [Interposing] But they're--

FEMALE VOICE: --the control.  But it's probably going to happen I'm assuming?  
MS. JANE ELLEN:  I haven't heard anything suggested.

FEMALE VOICE:  - - president when he was--

MS. JANE ELLEN:  [Interposing] Yeah.  
[Crosstalk]

MS. JANE ELLEN:  Okay.  So assuming it's a done deal even though it is subject to it, what is different this year is so the test scores that come back for students in grades three through eight cannot be the primary determinant for whether a child is held over, promoted, or mandated for summer school.  It used to be last year.  The last couple years.  But if a student came out, if we got those cut scores back, because we don’t get the final scores back until later in the summer, but the test scores that would yield from at least the multiple choice sections that students, you know, were scored, had a level one or a two, they would be mandated to have a promotion portfolio done, administered at the school level individually, and then based on that and looking at their--the work, the school year work connected to it, a decision, a recommendation and then a decision would be made about does it meet the high level two threshold in which case they can be promoted or if not, then they're mandated for summer school as long as they have standard promotion criteria.  If a student has an IEP or is a recent English language learner, immigrant to the school, there is varying rules and different standards.  But now that the test scores are not the primary factor, schools have been given information to say go into our - - private community, and there is a document that shows a three year history of how many students your school recommends for summer school, didn’t promote, that all a breakdown of that kind of data.  And the expectation is that your numbers should be similar.  Meaning we shouldn’t find a school that for the last couple of years has mandated 20 students for summer school compared to three--
[Crosstalk]

MS. JANE ELLEN:  Right.  
FEMALE VOICE:  Or 60.

FEMALE VOICE 6:  Or 60.

MS. JANE ELLEN:  Exactly.  So this year they are expected to look at first start with teacher recommendations.  Look at student work over the course of the year.  Administer portfolios in cases where there is a concern around promotion.  And the portfolio itself has changed.  And all of that needs to be happening now.  So to get to your question of are there going to be fewer--

FEMALE VOICE 5:  [Interposing] There shouldn’t be.  
MS. JANE ELLEN:  Theoretically, there shouldn’t be.  The funding is the same.  The expectation is supposed to be the same numbers.  How we get to those is a different process though.  I don’t know on the ground at the school level how much of this leg work is happening.  That is complicated leg work.  
FEMALE VOICE 2:  I mean you know we look at the--do they still call it the black line master?  Or they call it the portfolio?  What do they call that?  Just a bullet?  
[Crosstalk]

FEMALE VOICE 4:  I don’t think it's a black line master.  
MS. JANE ELLEN:  It's not called that now.  But they changed it to textile tests [phonetic].

FEMALE VOICE 2:  Right and teachers get to select which passage they want to give to the students.  So we can start that work on that to have teachers actually weed through and see which one that is more fair.  You know?  Two is teachers are having conversations around strict portfolios and looking at ready records so being a variety of assessments to show whether or not students are ready to move on to the next grade.  So it is has started.  But again I think we're of the same thing as we didn’t hear whether or not it if it has.  So we weren't sure how much we should have--we would communicate that to the school community.  And now it seems like it's a done deal right?

FEMALE VOICE:  Yeah.  
[Crosstalk]

FEMALE VOICE:  Yeah. 
FEMALE VOICE 5:  But one of the things that I'm wondering about is that if they don’t have the, "Black line master," anymore which is kind of like a standardized portfolio, and they're looking--they're not giving us a standardized portfolio.  There is some level of autonomy and discretion that teachers can use and principals can use in reading.  And should it be standardized for school, like for--and that's what I wonder, like because if you think about sixth grade--
MS. JANE ELLEN:  [Interposing] The main policies are different right?

FEMALE VOICE 5:  Right.  
MS. JANE ELLEN:  Like that's all an alignment to you know just the grades, right?  Is that what you're saying?

FEMALE VOICE 5:  Yeah.  
MS. JANE ELLEN:  Right.  I'm looking for my--there was an S-A-Q of--

FEMALE VOICE 5: [Interposing] Okay. 
MS. JANE ELLEN: --advanced questions that came out.  It's on the principal's portal, kind of explaining if this has - - the steps that may happen.  And I remember there was a description of the portfolios.

FEMALE VOICE 5:  Oh great.  
MS. JANE ELLEN:  So I'm going to look for it.

FEMALE VOICE 4:  I would actually be very surprised if teachers didn’t have a sense of what students are mastering the material, what the general group is.  And you know it's a lens that we look at student's work anyway.  And their progress over the course of time.  I mean I like the idea you know better than looking at some test score.  Looking at, you know, real work, real progress and I mean schools have proposals, the measures of student learning that are in place this year.  You know as part of the new evaluation and so I mean I think what there are myriad of ways of looking at what students would definitely profit from you know in such a brief amount of time.  To have access to a continuum.  
MS. JANE ELLEN:  Right sure.  So the question is how will the content of the promotion portfolios change?  And this was just updated May 13th.  So this is pretty new.  Schools have two options for completing portfolios.  Option one is schools may use the assessments pro--they're not calling black line masters, they may use the assessments provided in that portfolio manual and student materials which is in that section of the principal's portal that you can--where you used to access the black line masters.  It's there.

FEMALE VOICE:  Okay.  
MS. JANE ELLEN:  And basically what is different about it is the tests like the reading passages are common four lines, meaning that the left style level does match a level that's being assessed.  So the questions are more aligned.  Option two is for certain components of the portfolio.  Schools may substitute existing assessments or student work.  Including performance based assessments, running records, measures of student learning, end of year assessments, and others.  Additional guidance.  And then there's a link that provides additional guidance.  
FEMALE VOICE:  That's our training regimen.

MS. JANE ELLEN:  Schools can choose either option one or option two for each student in E-L-A or math.  Schools are not required to use the same option for every student.  If a student is completing both E-L-A and math portfolios, the school is not required to use the same option for those subject.  So my worry is that we're getting late in like this is lots of change.  And I don’t know how or where schools are right now of this flexibility and--
FEMALE VOICE 2:  [Interposing] To be honest, I wasn't aware of the flexibility.  I just--we just went by--

MS. JANE ELLEN:  [Interposing]  Yeah not to put you out there but I checked in with the site leaders for our summer school because I wanted to get a sense of like in some ways you guys are the main most--you know people - - and they were not aware of it so don’t feel bad at all.  You're--I don’t--I think this is kind of slowly getting out there.  Maybe it's a hesitation based on not having the votes yet.
FEMALE VOICE 2:  Yeah they're going to - - .

FEMALE VOICE 5:  But I'm even wondering would it be helpful if you know the votes Thursday evening if not Friday.

MS. JANE ELLEN:  Yeah. 
FEMALE VOICE 5:  But this week, by the end of this week, can you blast it out to all of the principals?  
MS. JANE ELLEN:  Yeah. 
FEMALE VOICE 5:  And say as you've probably heard the vote happened last week or last night.  You know many of you may have seen this but in case you haven't.  In particular, you might want to turn to page three where it talks about how there is a lot of flexibility, you know what I mean?

MS. JANE ELLEN:  Yeah. 
FEMALE VOICE 5:  Just like--

MS. JANE ELLEN:  [Interposing] Definitely.

FEMALE VOICE 5: --flag.

FEMALE VOICE 3:  I just find it interesting that they have two options.  You know what I mean?  Like that--

FEMALE VOICE 5:  [Interposing] Yeah that does make it sound like--

FEMALE VOICE 3: [Interposing] At this time in the year like you said, the second one seems super subjective, right?  
MS. JANE ELLEN:  My gut is I don’t think that many kids are going to be mandated for summer school.  
FEMALE VOICE 3:  That's how I feel.  I don’t think so.  Which would mean--

MS. JANE ELLEN: [Interposing] Nothing wrong but...

FEMALE VOICE 3:  Which would kind of be contrary to what they had said around it should be the same number of kids because if kids are doing better because they don’t have this black line master, they have stuff, I don’t know, it just seems strange that they're giving options.  To me I feel like it should be standardized portfolio or it should be...

MS. JANE ELLEN:  So another difference is you remember that June used to be a very busy time for me to--and August to review portfolios.  
FEMALE VOICE:  Yeah that's no longer your job.  
MS. JANE ELLEN:  So it's interesting.  I reviewed the webinar around this and it's not that I can't look at a portfolio.  It's that I'm not required.  But it does say superintendents, I have to sign off saying that each school has made its promotion to terminations in accordance with promotion standards.  So I have to say I have a degree of anxiety around how am I going to, I mean, I do.

FEMALE VOICE:  Right, right.

MS. JANE ELLEN:  But that's not a great process.

FEMALE VOICE:  No it's not.

FEMALE VOICE 2:  Well particularly since it's not just two option.  I mean I hear what you're saying.  It's an unlimited venue because I can two different things with the same kids.  Now it's how arithmetically--

[Crosstalk]

MS. JANE ELLEN:  I've had a million options and I'm worried that we are then going to let's say promote the kids to high school, high school is going come back and say how did you prosper from this child--

[Crosstalk]

MS. JANE ELLEN:  And I will literally say I don’t know.  I didn’t see anything.  I have no idea.  So I am worried if you talk about accountability.  It was awfully rigid before.

FEMALE VOICE 2:  Right now it's a little...

MS. JANE ELLEN:  It's awfully loose right now.  
FEMALE VOICE 2:  So the other question I have is around students with disabilities because it was never that rigid with the modified emotional criteria while it would say 60% of the content and skills in particular subject area that too there was a lot of subjectivity involved in that as you know where many students with disabilities just because they had modified promotional criteria, they would be promoted.  So I wonder if that has changed.  I know we could do the modified promotional criteria you want to say...

FEMALE VOICE 3:  No I haven't heard any charges.  All I know is that I know that parents or very well this modified criteria that all of a sudden they, you know, think that the child is to be reevaluated or evaluated and of course we have some intense conversations around services.  But you know there again some of my friends are getting the same message that we have a modified criteria.  Then you automatic or you don’t have--

[Crosstalk]

FEMALE VOICE 3:  Yeah.  
[Crosstalk]

FEMALE VOICE 3:  Yes exactly.  
FEMALE VOICE 2:  That hasn't changed.

MS. JANE ELLEN:  In the - - it says the policy changes will not affect promotion policies for students with disabilities as IEP specified modified.  So there isn't anything.  I'm going to pass this around just because I think--yes. 
FEMALE VOICE 3:  I mean I know it's a lot to put on anyone and you as principals.  But maybe we as a D-L-T [phonetic] should consider even if it's just a short survey style, monkey survey or just an email asking schools to, you know, kind of protect you but also for four months and also to create this - - that we believe in.  You know, what are your summer or what are your end of year and summer school promotional criteria.  I mean maybe we'll just get a menu back.  
FEMALE VOICE 4:  That's what I would do if I was principal.  I would pick say man and principal legally and say yes, I'm applying that.  But at least there is a--that you know that the message went out.

MS. JANE ELLEN:  Right.

FEMALE VOICE 4:  And then you'll know if we get something back.  That at least that conversation we have had.  
MS. JANE ELLEN:  Right.

FEMALE VOICE 4:  And it gives you something, you know what I mean?  And then you also have a stake in regards to you do have to go back and start working with particular school populations and you know what this wasn't rigorous or this led to other issues.

FEMALE VOICE:  I don’t know, I'm just seeing--

FEMALE VOICE 5:  [Interposing] I'm seeing it very different.  I'm seeing it very liberating.  
FEMALE VOICE 4:  It is liberating.

FEMALE VOICE 5:  Once again you can use your professional judgment based on your interaction with your students over the course of the year to make recommendations and using, you know, multiple tools for evaluation of the child's progress.  I don’t even think it needs to be as rigid as having you know like criteria.  I mean if you're just looking at this open sequence of---

FEMALE VOICE 4:  [Interposing] Yeah but that's what we'd like to get back.

FEMALE VOICE 5: --the instruction.  So secondly, whether or not there is a vote that supports it, doesn’t--is really irrelevant because the move now is really towards judgment, using good judgment and a variety of tools to assess where kids are at.

FEMALE VOICE 4:  Now you're speaking as a deterrent - - but if you're a principal and I mean I don’t know, or you have a - - a bigger conversation for - - the school leaders so that those conversations are exactly happening and that would assure - - where we're going around [Background noise].  
[END RECORDING]
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