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[START RECORDING]
[Background noise]
MR. CRUZ:  So, this is the Community Education Council for District 6, and this time I open the floor for public comments.  As I mentioned before we have until November 6th of this year, next month, to submit your comment either by making a statement today or submitting via email at contractsforexcellence@schools.
nyc.gov, and submit your feedback as a parent, as an educator, or as a community member.  Thank you.  

FEMALE VOICE 1:  Thank you.  All right.  Then we have the - - .

MR. CRUZ:  Yeah, so any questions, any comments that you want to--I'll answer any questions that you guys might have.  If I can't, I'll default to contractsforexcellence@schools.
nyc.gov.

FEMALE VOICE 1:  We're going to ask you just to try hard.  Thank you.  Yes, thank you Mr. Cruz.  All right, as usual, I would like to open the question phase first to the Council.  Does anyone have a question for Mr. Cruz?  Now is the time to ask the question.

FEMALE VOICE 2:  Two minutes.

FEMALE VOICE 1:  Two minutes?  Okay.  Yes?  

MS. RODRIGUEZ:  [Spanish 01:30]

FEMALE VOICE 1:  Ms. Rodriguez, yes.

MS. RODRIGUEZ:  The size of the class depends on the grade?
MR. CRUZ:  It depends on--yes.  For Kindergarten it's 25, the class at the maximum contractual size is 25 in a class.  And then we have elementary school, we have 32; 32 max.  And then middle school we have--I believe it's 30, and high school is 34 max in a class.

MS. RODRIGUEZ:  And if one grade has too many students - - space - - school - - ?

MR. CRUZ:  That's something that happens at the beginning of the school year, especially in the enrollment process and what happens is that schools, they have time to equalize, to right-size the classroom and make sure that they're actually at no more than the capacity of the class.  
So there's actually a process called capping, so once they actually go over and they cannot open another class, so let's say there's 35 students and they can't actually open up--they don't enough funds to open another class to split the class in two, then what--the process is called capping, which they'll request to cap the class because the school doesn't have room to open another class, or is this that the resources is not there to actually make that happen.  
For the most part it's because the room piece, because a lot of time when it comes to funding there's an appeal process where funding is given to schools to actually open a second class if that's the case, but in the case that there's not physical space in the building, then the school would have to cap the class at 34 and then when new students arrive there will actually be recommended to going to a community, another community school nearby in the zone, in the district.
MS. RODRIGUEZ:  Thank you.

MR. RAMIREZ:  She is now happy.

FEMALE VOICE 1:  Okay.  Anybody else?  [Crosstalk].  I will ask question myself, but go ahead, just one more.  

[Crosstalk]

MR. CRUZ:  If it's a collaborative team teaching class, meaning--

MR. RAMIREZ:  No, you mean, like if you pass the maximum allowed, and you put two teachers as if it is [crosstalk].

MR. CRUZ:  Oh, no, no.  So that--physically the space of the classroom wouldn't allow it.  Every--the footprint of most of our schools are for the population, and it's actually the recommended, and also the fire codes and everything, we wouldn't be able to then--it's not like a gymnasium, or an auditorium and start lecturing, but it's not the model that we want.  We want to keep it as a classroom setting.

FEMALE VOICE 1:  Okay.  I do have a question myself.  Actually, I have two.  I wanted to ask you what has been one of the most challenging needs in District 6 that your organization has to deal with and that you feel that you have been able to solve it.  What would be that?

MR. CRUZ:  So, this is my first year working with the District, and it's been an honor to work aside and for our Superintendent Ramirez.  So, one of the things that I've been - - and is a big initiative for the Superintendent is to provide after school and a Saturday program for every single school in the community.  And a lot of schools are struggling.  It's like pulling teeth.  
We say, you know, this is actually what it is and you just need to prioritize.  With budgeting it all has to do with how the school, how the leadership is prioritizing the funding.  So, there's certain things, certain expenses that you actually have to see, okay, what is the priority?  And if the shift is, okay, we want to offer more enrichment, more after school, more time on tasks with the students, then that's going to become a shift. 
One of the things is, I was happy--I had one Principal that called me up and we actually started swapping funds.  We started using Title 1 funding in order to create and after school per session, which is actually the funding--well, the funding that's needed to pay the teachers who stay after school.  
And I think that's the real challenge right now that I'm seeing in the District, is to make sure that the Principals are aware of the options and what they have to prioritize in order to make that happen. 
FEMALE VOICE 1:  I see.  Okay.  

[Crosstalk]

FEMALE VOICE 1:  Another thing that I also wonder is since the school--I understand they have their own discretion how they use their funding, their allocation, whichever you want to call them.

MR. RAMIREZ:  With limitations.

MR. CRUZ:  Right.

FEMALE VOICE 1:  Okay, - - .

MR. RAMIREZ:  There's no - - I couldn't do whatever I want.

FEMALE VOICE 1:  Okay, so let's say they had $10 to spend, you know, so, uh, how, uh--Contracts for Excellence make sure that they had to spend that money wisely in the way that they originally intended.  What can - - to actually find out what was the way in which that money was used?  If that is something that Contracts for Excellence actually [crosstalk].  
Yes, not only approve, but monitor.  Because I think that the part of monitoring the budget, how it's used, is very important, because that's when the play of accountability, I mean, that's when accountability come into play.  
MR. CRUZ:  Right.

FEMALE VOICE 1:  So, and I was wondering how exactly Contracts for Excellence [crosstalk].

MR. CRUZ:  As far as monitoring, the other piece is that there's audits that happen, but that's actually--we're talking about the reactive approach because that comes after the expenditures come in play.  But principals are held accountable to their requirements, so they need to make sure that it's serving the population.  
So, let's say we're using it for a teacher's salary, that that teacher is actually meeting one of those criteria, whether it's the classroom is reduced, and we look at last year.  Last year, where was Ms. Smith's class size?  And if Ms. Smith's class size was 30 and now it's 31, we'll question, okay, what do you do to reduce her class size?  And, those are the things that they are monitoring from the Grants Office.  
So, the Grants Office is the one that actually monitors those grants, and then people in the field like myself, the budget that I--we actually make sure that the Principals are following the guidelines and spending the funding appropriately.  
The discretion is that the Principal could decide on funding any program that they decide on based on the criteria, based on the selection options they have.  They cannot just make up a line and say I want another secretary, let me use Contract for Excellence to hire a secretary because I want more administrative support.  
So, they can't really do that.  It has to be with the guidelines.  There are basically rules in the system that will not allow that to happen, to actually be purchased or [crosstalk].

MR. RAMIREZ:  And remember, this - - when a Principal makes--

FEMALE VOICE 1:  [Interposing] Decisions?

MR. RAMIREZ:  Well, then they make the decision of allocation, they schedule some money, right?  Those changes go to - - .  He sees what they do.  Before they can even be able to execute them, he have to approve it.  If this is something that is a red flag he will immediately contact the Principal and let them know that this is probably not funding for that particular thing, or whatever that is, okay.  
There are cases, for example, when Principals are now, for example, Principals who want to make a contract with certain organizations, for example, for consultants, something like that.  So, I told Jorge I need to know every time a school requests consultants, I need to know who they are.  
So, not only do they go to Jorge, but they also--a certain--with certain types of budget movement, I want to know about it.  So, it's not like they just go and do whatever they want.  It doesn't work like that.  

FEMALE VOICE 1:  That's what exactly I was--that I want to kind of, you know, try to make sense.  And, just very last, and I'm going to put this in a very elementary, I guess, manner, is that I believe--or I think, not believe, because I guess you're going to confirm that, so the way in which a school they use their funding--let's say that your Department, so let's say, you know like when we check our bank statement that we issued checks, so I wondering if the way that we monitor our bank account for the money that we've been using, if this is something that your organization, not you personally, I didn't mean to say that, so you keep track of those transactions?

MR. CRUZ:  Correct.  Every change they make, in my office--so, I have a person that assists me, we review every single transaction that--any amount--we call it modification--any changes that they make into the budget, we make sure that the change is appropriate, especially when it comes to grants, when it comes to restrictive funding, we make sure that it's actually appropriate.  
If we have questions we won't approve it until those questions are answered.  And it'll stay in green, and green means that it's waiting for approval until that--those questions are answered, until we actually get modification on the changes, if there's questionables.
FEMALE VOICE 1:  All right, so I guess I [crosstalk].

MR. RAMIREZ:  But I want you to understand something.

FEMALE VOICE 1:  Yes?

MR. RAMIREZ:  That he cannot control what the--how the [crosstalk] approve utilize the modification that they make.  For example, if a Principal says I need $40,000 for after school programs, that is fine, Title 1 money, - - money, - - , great.  He says go ahead.  
Now he can't tell the Principal what to do--what kind of activity to - - I want my child to learn math as opposed to play basketball, that's a decision that is made at a school level, and we're trusting the Principal to make the executive decision that is correct for the particular school.  That's not - - how it happened.

FEMALE VOICE 1:  I see, okay.

MR. RAMIREZ:  How it's done at a school level, he has nothing to do with that.

FEMALE VOICE 1:  So, but he does [crosstalk] but he still can say--well, I'm educating myself for this.  This is important.  We're going to have a copy of the hearing soon, so I need to know what I'm going to be talking about.  And you make sure you copy what he is saying now.  
So, no, I just wanted you to say - - but, you know, echoing what you just said, um [crosstalk] yeah, uh, Mr. Ramirez said, is that, okay, they do oversee how they track, they use the money, but they not necessarily have to impose on them--

MR. RAMIREZ:  [Interposing] They can't. 

FEMALE VOICE 1:  --and to how they--yeah, okay.

MR. RAMIREZ:  If there were such an imposition, then the Principal wouldn't have the freedom of independence, the empowerment to run their schools.  We take pride knowing that the Principals are being empowered to run their schools.

FEMALE VOICE 1:  The big - - , you, all right.

MR. RAMIREZ:  No, no, but something I said last meeting, last meeting I said that I was going to start on the 21st, to conduct school assessments, right?  So I did start it.  Well, - - receive a phone call from a Principal saying I need money here and - - here, - - there.  I told the Principal to do that.  I know who he's talking about. 

MR. CRUZ:  Right.

MR. RAMIREZ:  Because when I do the assessment, I said, print out your budget.  But, I don't do it to punish what they're doing.  I'm doing it because I want to provide mentoring from my experience.  [Crosstalk] 
So, I do say something like, you need more money in this category because in April you - - program might be increased because of the state test coming up, or sometimes things that they don't have in mind at that moment.  - - you say you could decrease money here because you have an - - of--or you're - - exceed your projection for - - money later on.  So, I bring those ideas--
FEMALE VOICE 1:  [Interposing] On the table.

MR. RAMIREZ:  On the table, but on the end, at the end, Principal has the authority the say, you know what, leave it the way it is.

FEMALE VOICE 1:  How they, uh--

MR. RAMIREZ:  [Interposing] If they haven't done anything illegal or inappropriate, we going to have to let it go. 

FEMALE VOICE 1:  It would be out of the - - , all right.  Thank you so much.  So we have then Ms. Compres [phonetic] have a question. 
[Crosstalk]

MS. COMPRES:  What quantity would there need to be in the Special Ed class?
MR. CRUZ:  So, yeah, it all depends.  It depends on the IEP.  There's a recommendation that's 12:1:1, so the maximum is 12 students in that class.  It could be anything 12 and under.  
And then you also have the SLT recommendation, which is the collaborative with Gen Ed students in the classroom, you have a Gen Ed teacher in the room, and then you have a Special Ed teacher for the special needs population in the room.  And then that special needs population is no more than 12, and it's usually a recommended classroom size.  

FEMALE VOICE 1:  All right, so let them switch.  Thank you, and thank you Ms. Compres.  Let's switch the other question to the public now.  Now, who in the public has a question for Mr. Cruz, please? 

MR. RAMIREZ:  You have the list.

FEMALE VOICE 1:  The list?  Oh.  The list is right here.  All right, yes.  So, we have Romento La Rosa [phonetic].

MR. ROMENTO LA ROSA:  Okay, I just want to thank you for making that kind of presentation.  I know I - - school for more than 20 years.  And I never see anything like that - - , that - - described it like that for a long time.  But I have a - - my concern right now, I know - - I know that some other school, they don't have a PA, or PTA already set up, you know, for the - - .  So, I know - - very serious, it's - - and we have to have year by year, you know, with the - - .  
And I know the way, the way of that kind of - - when we used to ask questions to them, to the SLT, so if they don't have an SLT and also you know now that we are planning - - because I'm not going to be part of that.  We are planning to prepare the - - plan that is coming soon.  I know that's - - by the population, they go by the - - school by school have different population, different needs.  
If they don't have a - - I just don't have the - - with me that describes to me or giving me the school that don't have a PA or PTA there already set up.  If they don't have a PA or PTA members, and they don't have an SLT, through who they going to get information?  By the time we going to work with the capital plans, they go through the President or President Council.  
I know Parent Coordinator, they don't have anything to do with that.  They can't get involved with that.  - - . 

FEMALE VOICE 1:  Thank you.

M4:  And then, my question is, who going to inform the parents when they have any question of behalf of the project?  Who can give the information to the parents on behalf of whatever they think that the school needs to do the project, and that they don't have a SLT because they don't have a PA or PTA member - - complete--

MR. CRUZ:  [Interposing] For the SLT.

FEMALE VOICE 1:  All right.

MR. RAMIREZ:  Is that question for Jorge or for me?

FEMALE VOICE 1:  No, for him.

M4:  But, I know [crosstalk].

FEMALE VOICE 1:  For Mr. Cruz, Mr. Cruz.

[Crosstalk]

MR. CRUZ:  - - I'll tag Superintendent Ramirez.

FEMALE VOICE 1:  Be as specific in your question [crosstalk].

MR. CRUZ:  So, regarding the SLT, every school is required to have an SLT, and if their PTA members' not selected--I'm not sure if there's a school in the District like that.  I believe if there is a school like that, Mr. Ramirez definitely should know, because it would be of great concern not to have a parent representative on the team, because I think that's one of the biggest components to the SLT is the parent voice. 

FEMALE VOICE 1:  SLT doesn't affect [crosstalk].

MR. CRUZ:  No, I know.  It doesn't affect it.  So, the whole purpose of the SLT is to be involved with the Principal and make recommendation based on the school's need.  And the Principal will take that into consideration.  The Principal doesn't need to actually say 'amen' to everything that the SLT presents.  They just, well, it's basically as a Council to lead the school, and that's basically an advisory board for the Principal.
M4:  Okay.  

FEMALE VOICE 1:  All right.  Let's move forward.  Who next?  That would be--oh, okay.  Ms. Miller [phonetic] - - ?  

MS. MILLER:  Okay.  So, my question is why--

FEMALE VOICE 1:  [Interposing] Mrs.

MS. MILLER:  If the whole purpose of the Contracts for Excellence is to reduce class size, this was put together to reduce class size, and there's basically no funding being allocated to maintain class size, maintain PTR, minimize class size growth.  
And then you also stated the highest need in the [background noise] is time on task before or after school, individualized tutoring, and we have absolutely no funding there.  What do you recommend for this Council to do to advocate for this District?

MR. CRUZ:  So, basically the purpose is now to actually submit your public comments based on what you--so right now this is a proposed budget, what you have in front of you is a proposed budget.  It hasn't been finalized, and it's basically what's being--

MS. MILLER:  [Interposing] When is it final?

MR. CRUZ:  So, they will actually take the comments on November 6th.  I don't know--I am not sure what is the date where they actually submit that to the State.  I believe it's November 30th, but don't quote me on that because I don't have the date in front of me.
And they purpose this as community members and as a Council, is to submit to submit your comments, and make suggestions based on the proposed - - changes. 
MS. MILLER:  There's a huge gap there between [crosstalk] and the District [crosstalk] what's actually--

MR. CRUZ:  [Interposing] So, the individualized tutoring, it's more like one-on-one tutoring, and that's the one that's not as popular as the time on task--

MS. MILLER:  [Interposing] But even summer school, there's $2,000 in for summer school for District 6.  

MR. CRUZ:  Based on--are you looking at the restrictive funding [crosstalk] that's a portion--

MS. MILLER:  [Interposing] I am looking at the '15-'16--your slide number 12.  

[Crosstalk]

MS. MILLER:  And even in your own DOE polls, the highest--what parents want most done is the reduction of class size, which by the way, in an elementary school it's 23, and the other grades, it's 28.  We're not meeting State-mandated class sizes.  25 is incorrect; it's 23.

FEMALE VOICE 1:  All right.  [Crosstalk] We need to move because of the times.

MR. CRUZ:  - - .

FEMALE VOICE 1:  All right.  Thank you for your question.

MR. CRUZ:  - - fine.

FEMALE VOICE 1:  So, let's move then, to [crosstalk].

MR. RAMIREZ:  Excuse me.  Two more questions.  Two minute per question, and that's it.
FEMALE VOICE 1:  Yep.

MR. RAMIREZ:  Thank you.

[Crosstalk]

FEMALE VOICE 1:  Unfortunately we may not be able to allow--

MR. RAMIREZ:  It's the part of the agenda that we have to cover.  I apologize.

FEMALE VOICE 1:  Okay.  Ms. Garces [phonetic], please state your question.  
MS. GARCES:  So, looking at this, basically what she said.  Our highest need, our ELLs, there's next to nothing allocated for ELLs.  So, my question is, when they looked at this and they put this together, who did they consult and what information were they looking at?

MR. CRUZ:  So, the information they were looking at last year, so normally when they look at budgeting they look at last year's allocation and they base it off of expenditures from the previous year.

MS. GARCES:  Are you sure that we still have the same needs from last year?  So if you're in a district that is mostly ELLs, although it's not all ELLs, but it's a very high percentage, next to nothing is going to help that.  So…

MR. RAMIREZ:  Yeah, but [crosstalk] 50-sometihng percent of the money is allocated for teachers.  

MR. CRUZ:  Right.

MR. RAMIREZ:  So, that would be the ESL teachers, for example. 

MS. GARCES:  So, then my other question was mostly for teachers, does that include salaries?

MR. CRUZ:  Mostly salaries.

MS. GARCES:  Professional development?

MR. CRUZ:  So, when we're talking about teachers, it's mostly salaries, when we're talking about that allocation [crosstalk].

MS. GARCES:  Okay.  Thank you.

MR. CRUZ:  You're welcome.

FEMALE VOICE 1:  All right [crosstalk].  My goodness.  This is very hard.  We have three people, actually four people left, and [crosstalk].  All right, since--all right, being that, okay--can we have Mr. Allen--hi, Mr. Allen.  Thank you for coming.

MR. ALLEN:  Thank you - - .  Quick question, Mr. Cruz, fantastic presentation.

MR. CRUZ:  Thank you.

MR. ALLEN:  My, my only question is from an allocation perspective.  Ultimately, when this is funded, how is the funds--or how are the funds allocated by school, and how is that information made available to the public?  In other words, how can I ultimately understand, looking forward months from now, how much my school will receive on this list?

MR. CRUZ:  Okay.  So, there's two components to the allocation, and one of them is actually is a matching from previous year, and also based on the needs at the school.  So, if you--if your school has a large increase in, let's say, ELLs, additional funding and - - is actually going to be coming in for that population.  
If it actually has a dramatic drop for ELLs, or for the special needs population, or for at-risk students, then you're going to see a reduction in Contract for Excellence funding.  I'm not sure if there were interests to actually look at the DOE website that actually shows how the school is actually spending it.  The other thing is that the website also shows you what the allocations for previous fiscal years are [crosstalk]. 

MR. ALLEN:  Go online and see, this is how much my school got.

MR. CRUZ:  Your school is receiving, and how the school is actually scheduling it.  Is it--how many teachers are being put in with it, and what is the total allocation that the school is receiving?  

MR. ALLEN:  Okay. 

FEMALE VOICE 1:  All right--

MR. RAMIREZ:  [Interposing] Normally you don't fund teachers with it.  Normally what you do, you fund fractions of - - .  See what I'm saying?  Instead of funding one teacher, you might say I'm going to split in half, 20% of - - .  And it has to do with - - .  

FEMALE VOICE 1:  All right.  Allen, how did you pronounce your last name, please?

MR. ALLEN:  'Sure.'
FEMALE VOICE 1:  Sure?  Like sure, but not sure.  We're going to speak soon about that - - .  Sure, okay.  So, I just want to acknowledge you and thank you so much.  By the way, he's a representative from the White [phonetic].  I know the long time, the organization in the community that provide more than 17 programs.  So, welcome and thank you for coming.  

MR. ALLEN:  Thank you.

FEMALE VOICE 1:  And yes, I do want to apologize - - , because we lose the time - - that.  

[Crosstalk]

[END RECORDING]
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