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[START RECORDING]

MR. MORRIS:  So in general class sizes are not going to be addressed in this district? 
FEMALE VOICE 1:  In terms of? 
MR. MORRIS:  Of C for E funds at least, will it be addressed?

FEMALE VOICE 1:  Well, no, we can speak a little bit more to that around ICT - - . 
FEMALE VOICE 2:  Yeah.  Actually, well, all the districts are basically growing with their ICT classes.  So funding has been even given through the fair student funding.  Contracts for Excellence funding is the same.  It maintained for years.  The amount has not changed.  So the schools, in order to--it's based on the number of kids in a class, in a school, and they have to use their own - - dollars, along with Contract for Excellence. 
FEMALE VOICE 1:  So, Morris [phonetic], I went back to the District 25 class size reduction allocations and the subcategories that are considered.  So one of the things that Paula was talking about is some of their student funding is used for maintaining for effort, meaning that class sizes should not increase. 
FEMALE VOICE 2:  Right.  
FEMALE VOICE 1:  You can comment. 
MALE VOICE 1:  Yes.  They won't increase but can we do as we've done in the last years - - ?  
FEMALE VOICE 3:  What did you mean by the ICT classes will be affected by the class size?  
FEMALE VOICE 2:  Well, the need for a special needs student is vital and so now we've been opening up more ICT classes in all the schools.  You know, so that brings in the two teachers. 
FEMALE VOICE 3:  Right. 
FEMALE VOICE 1:  And that goes to reduce class size?

FEMALE VOICE 2:  And that relates to class size.

FEMALE VOICE 3:  Right. 
FEMALE VOICE 2:  It's the teacher pupil ratio. 
FEMALE VOICE 3:  Right. 
MR. MORRIS:  - - classroom person, class size. 
FEMALE VOICE 3:  Yes. 
FEMALE VOICE 2:  And you can use C for E--

FEMALE VOICE 1:  [Interposing] Right. 
FEMALE VOICE 2:  You can use C for E funding to fund that.  
FEMALE VOICE 4:  Can I ask about time on task?  Many schools don't have like a before or after school program.  Sometimes they have like test prep but they started like late.  Is this something that they could individualize tutoring or dedicated instruction which is like SETSS tutoring?

FEMALE VOICE 1:  No, that's just not - - .  This is something extra.  You know, SETSS would come out of the regular budget, the school budget.  The Contract for Excellence is an additional--an additional program.  It would be an additional--

FEMALE VOICE 4:  [Interposing] Like what kind of program?

FEMALE VOICE 1:  Maybe a part time teacher - - additional - - .  
FEMALE VOICE 4:  So you're saying like an extra special ed teacher that would come into a classroom?  That was an ICT?

FEMALE VOICE 1:  No, - - .

FEMALE VOICE 4:  That sucks.  That would be SETSS?  Like how would that be different from SETSS?

FEMALE VOICE 2:  And F status teacher to provide AIS?

FEMALE VOICE 4:  Yeah. 
FEMALE VOICE 2:  So that might be different to--

FEMALE VOICE 4:  [Interposing] And what does AIS stand for?

FEMALE VOICE 2:  Academic intervention services.  So it's to--it's not necessarily--AIS is not necessarily IEP driving.

FEMALE VOICE 4:  Ah, okay. 
FEMALE VOICE 2:  Right?  So it's for a struggling learner that may not have an IEP to provide additional time on task for them because they're struggling.  
FEMALE VOICE 1:  But I--

FEMALE VOICE 2:  [Interposing] And you can use that--you can use Fair Student Funding.  Now, Fair Student Funding, remember, is one funding source at a lot of different funding sources that go into a principal's budget.

FEMALE VOICE 1:  Okay.  
FEMALE VOICE 2:  So these are ways that you can use because we're restricted in how we use Fair Student Funding.  So these are ways and categories that you can use Fair Student Funding if you have these programs in your schools.  So one of the things and one of the reasons why we do this public engagement is around engaging your SLTs to ensure and to ask, you know, how really are we spending our Fair Student Funding?  Right?  And is it really the best way to meet the students, right?  And that is something which is done - - . 
FEMALE VOICE 4:  So AIS would be similar to like the resource room back in the days?

FEMALE VOICE 1:  Yes. 
FEMALE VOICE 4:  Is that what you're saying?  
FEMALE VOICE 1:  Did they?

FEMALE VOICE 4:  I think so, yeah. 
FEMALE VOICE 1:  Well, resource rooms were always IEP driven.  No?

FEMALE VOICE 2:  No, no, no.

FEMALE VOICE 4:  No.

FEMALE VOICE 1:  No, then yes. 
FEMALE VOICE 2:  Yes. 
FEMALE VOICE 1:  And then it was called Earth Services, yes.  
FEMALE VOICE 2:  Right, right. 
FEMALE VOICE 1:  So it would be--yeah, so it would be--yes, that's AIS.  Okay, I see.

FEMALE VOICE 4:  So you're saying that SETSS is more IEP driven and this--

FEMALE VOICE 1:  [Interposing] Yeah, SETSS, ICT, self-contained.

FEMALE VOICE 4:  Okay.

FEMALE VOICE 1:  That's all--

FEMALE VOICE 2:  [Interposing] As well as like test prep.  That would be also--like, you know, when a school decides that they're going to do test prep like before and after school.

FEMALE VOICE 1:  Before and after school program, well, that's kind of--you wouldn't use C for E funding for test prep.

FEMALE VOICE 2:  No, - - okay. 
FEMALE VOICE 1:  You would use C for E funding more for supports, right, for struggling learners, right?  
FEMALE VOICE 3:  But that would be support for--because there are many children that are struggling with test prep.  
FEMALE VOICE 5:  It depends.  I think test prep is given to like a majority of the kids. 
FEMALE VOICE 3:  Right. 
FEMALE VOICE 5: I think the C for E is there for the low level kids and it might be a little different.  
FEMALE VOICE 3:  But the school could use that if they had like children that were not scoring--

FEMALE VOICE 5:  [Interposing] To get - - . 
FEMALE VOICE 3:  To get, to have extra--

FEMALE VOICE 1:  [Interposing] Yes, yes, support, right. 
FEMALE VOICE 3:  Okay. 
FEMALE VOICE 1:  Yeah, it's very similar to Title 1 targeted assistance.  I mean not a lot of schools are targeted assistance schools.  A lot, most of them are schoolwide programs where it's used throughout the school but targeted assistance you can only use money on certain students, on your struggling learners.  So it's similar to that. 
FEMALE VOICE 4:  Okay, thank you. 
FEMALE VOICE 1:  Okay.  So at this time we will take public comment into account.  In the coming months we will continue to develop a citywide Contract for Excellence plan.  The deadline for submitting public comment will be--I should say in the coming weeks.  The deadline for submitting public comments will be November 6, 2015.  The public comment on any--the public may comment on any aspect of the plan, including how schools are planning to spend their discretionary funds within the six allowable program areas, how the DOE is allocating targeted C for E funds to schools, how the DOE is allocating funds for district wide initiatives, New York City's class size reduction plan, and the public comment process.  
Educators, parents, and all the members of the New York City community with feedback can email them at Contract for Excellence at schools.nyc.gov.  And Esther has that.  She's going to distribute it to you.  So at this time, Morris, if you don't mind?  
FEMALE VOICE 2:  - - .

FEMALE VOICE 1:  Yeah.  I'll open it up.  Morris, you can - - the public comment. 
MR. MORRIS:  Okay.  
FEMALE VOICE 3:  I have a question.  I want to go back to the fact that if the population is - - in a particular school they lose the funding.  What happens to the children who remain there, who have that need?  What supports their needs?

FEMALE VOICE 2:  Initially they don't take away the funding even though they said it here.  What they normally do is they will program - - lead for that.  They're allowed to open up a brand new program in that school and they - - funds for that. 
FEMALE VOICE 1:  That's maintenance for effort?

FEMALE VOICE 2:  Yeah. 
FEMALE VOICE 1:  Yeah.  
FEMALE VOICE 3:  Well, I was concerned for those children.  You know, you might fall below two or three in a population and then you have, you know, half a class or half the number of children that need the service.  And--
FEMALE VOICE 1:  [Interposing] That's why I'm glad we have Paula back, because she finds a way. 
FEMALE VOICE 3:  It's important. 
FEMALE VOICE 1:  Yeah, she just did it--

FEMALE VOICE 3:  [Interposing] That's why we're always up there. 
FEMALE VOICE 1:  Yeah, she did a--she did a presentation for our assistant principals today around how to manage budgets effectively.  Any other questions?  Morris?

MR. MORRIS:  So I was going to speak about--I'll do my own report about class size.  Specifically with this my question is dealing with District 25 what are we going to do with the schools that are the perennial over class size.  So tomorrow is my first day at arbitration.  The first one on the slate and Junior High 189 is the target seven consecutive years Title 1 school is over.  She has made some strides.  She opened up with a sixth grade class of 46 I believe this year and when the bodies came in they - - , but they're still over in many classes and--

MALE VOICE 1:  [Interposing] How much - - ?

MR. MORRIS:  Excuse me? 
MALE VOICE 1:  How much - - ?

MR. MORRIS:  In some cases two, three kids, but Title 1 is 30 kids in a--in a middle school.  IS 25 is another one that has history, IS 237.  But tomorrow is just going to arbitration and I--honestly I have made it a point and I know the superintendent knows this.  I have asked the UFT to go to court, not just arbitration, because it is just--I don't understand it and I don't get so emotional too many times but it needs to be looked at because something is wrong.  And so along with the other schools, we have 14 schools that are oversized in the district, and as the months go on we go on to arbitration downtown.  But you have to understand the whole city - - the first one on the slate.  So in some cases just one class over, things like that, but it's our middle schools that are very much overcrowded.  
MALE VOICE 1:  - - .  
MR. MORRIS:  It's a colocation, 189, but--

MALE VOICE 1:  [Interposing] So - - space for another class or is it just - - ?

MR. MORRIS:  There are--there are--it can be done. 
MALE VOICE 1:  Okay.  
MALE VOICE 2:  Do these schools provide - - in their spending plan?

FEMALE VOICE 2:  Do they provide what?

MALE VOICE 2:  They don't - - ?

FEMALE VOICE 2:  Yes. 
MALE VOICE 2:  In middle schools?

FEMALE VOICE 2:  Yes, yes.  So there is--and maybe you want to just speak, Paula, a little bit to the three different views of a budget, talking about the breakdown of budgets.

MS. PAULA:  Breakdown of budget?

FEMALE VOICE 2:  No, like the SLT view, the different views.  
MS. PAULA:  The - - ?

FEMALE VOICE 2:  How can see--yeah. 
MS. PAULA:  Okay.  Well, there is a public view which gives you the actual names of teachers, shows the names of teachers and their salaries.  But you have to remember that all teachers, every school has an average salary.  So it's not their actual salary.  It's an average salary which will vary according to each school, but it does show that salary.

Some of the salaries look a little bit higher because they're - - allocations when the teacher is not making more money.  It's just because the funding is there for - - allocation versus a tax levy allocation. 
And then it breaks it down into all your teachers and then your cluster teachers.  You want to know about this, right?  And then your guidance counselors.  It breaks it down to all the staff that are in the school and then also it breaks it down into other things that the school needs, like per diem money when teachers are out. 
MALE VOICE 2:  How - - school is breaking down on these six - - ?
MS. PAULA:  Oh, these six that you're talking about the Contract for Excellence?

MALE VOICE 2:  Exactly. 
MS. PAULA:  Okay.  In the galaxy budget, also on this printing--this view that I'm telling you about is going to be special dropdowns - - .  You'll be able to--like we have to use them to fund the Contract for Excellence.  So like the class size reduction you'll see we do class size.  It's in a program field in the budget and it will say "reduce class size."  So that shows that we're using Contract for Excellence, which is class size. 
FEMALE VOICE 1:  Right.  When you--when you go in and you say you're using C for E spending, you get like another drop down that says--

MS. PAULA:  [Interposing] Right. 
FEMALE VOICE 1:  --what are you--which of the categories you're going to use it for.  
MS. PAULA:  We label--we will label a program field to bring up that funding, where we're going to be using that funding.  It's in the galaxy.  It's in the galaxy tool that we use.  
MALE VOICE 2:  But that's not in public - - ?  Public can't look into all the school spending?

MS. PAULA:  Actually, it will show on the--it will show at that--on that view it should show in a program field.  I don't know if you'll pick it up because you have to read it.  You know, you have to go down and look at all the teachers.  You might say "reduce class size" and that what class is reduced in that grade, you know. 
MALE VOICE 2:  - - . 
MS. PAULA:  It's in the--it's like in the middle of it.  You know, you have a teacher's name and it will say like "whole class" and then the program field either it says "none" if it's not a special program or it might say "reduce class size."  Or the Contract for Excellence funding for the ICT or a CTT class is also a drop down for that.  That's pupil teacher ratio.  It will say PTR and you'll see that that rate was reduced also.  So it's different like label it to bring up this funding.  So label so that downtown can actually monitor it also.  
MALE VOICE 2:  - - .  
MS. PAULA:  The reimbursable?

MALE VOICE 2:  Yes.

MS. PAULA:  Contract for Excellence is a reimbursable allocation.  Okay?  Which means that if we get 50,000 in Contract for Excellence and we apply it towards a position, a personnel position, okay, you're not going to get the full 50,000 because it has reimbursable money attached to it.  Like money that's taken out for unemployment, insurance, welfare, and everything and that.  So the 50,000 will drop down to like 39,000.  So we'll only get 39,000 of the 50.  That's how it is. 
FEMALE VOICE 1:  Right, principals might call those fringe, right?

MS. PAULA:  It's a fringe, yeah.

FEMALE VOICE 1:  It's a fringe.

MALE VOICE 1:  And it actually is - - funds just coming from - - . 
MS. PAULA:  They just have the--they have the bridge on top but your - - funding is tax levy.  All the fringe has been taken out.  So when you get $100,000 you've spent $100,000.

FEMALE VOICE 3:  How underfunded are we from the state - - DOE?

MS. PAULA:  In this funding?  In Contract for Excellence?  They gave it out back in '07-'08.  They were supposed to give millions more - - .  
FEMALE VOICE 3:  And - - spending against - - .

MS. PAULA:  That's why they thought of it, because - - but the class action is still going on and we'll--I don't know if we'll ever see the funding because after this came out the schools were faced with three years of budget reductions on top of it.  I mean three years of - - . 
FEMALE VOICE 4:  I mean short of like writing your congressman or woman is there anything that parents can do in terms of--

MS. PAULA:  [Interposing] I mean schools always need money, whether it's through Contract for Excellence or any other kind of initiative that the DOE comes up with to give money to schools or - - reduce class size, AIS, you know.
MR. MORRIS:  - - . 
MS. PAULA:  You can try to go to politicians.  They can - - .  
MALE VOICE 1:  - - not following the law.  
FEMALE VOICE 3:  - - .

MS. PAULA:  You know--

MALE VOICE 1:  [Interposing] Well, that's part of what's going on.  It's just a very long process. 
MS. PAULA:  It is - - .  
FEMALE VOICE 1:  Are there any other questions?  Okay.  So I think--
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