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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
C4E 2016
[START RECORDING]

FEMALE VOICE 1:  Testing, one, two.  
MALE VOICE 1:  - - presentation first and Ms. - - ?  
FEMALE VOICE 2:  Good evening everybody and thank you for coming out tonight.  So annually we are required to give a report on the Contracts for Excellence fiscal year proposed plan.  So tonight's presentation is for the school year 2016.  I do want to tell you that this is a--not a lot has changed since definitely last year and so I'm going to go through the slides and at the end you'll have a chance for public comment.  And this presentation is recorded because part of the Contracts for Excellence is an annual presentation.  So this is--the recording is to ensure that we've done the presentation.  So without further ado I'm going to begin.  
I would like to just introduce everyone to Ms. Paula Lotito [phonetic], who is joining us tonight.  She works for the Queens Borough Field Support Center.  She's a budget director.  So where some questions might come up related to budget issues Paula will jump in and be happy to assist and help answer your questions, should you have any. 
So let's begin.  I have talking points to reflect.  So Contracts for Excellence, this is the overview, the state path, the educational budget and reform act of 2007 to comply with the Court of Appeals decision upheld the state responsible for increasing funding for New York City Public Schools.  The new law established a foundation aid formula to ensure New York City schools receive more state funding.  The state also passed the Contracts for Excellence rules about how New York City's Department of Ed must spend foundation aid.  Funds workers received in 2007-08 school year and must be distributed to certain schools in specific program areas. 
 No new funding has been received in five years and was reduced in 2011-12.  The New York City Department of Education hasn't received the full amount of funding in the foundation aid formula and must still follow the Contracts for Excellence rules for the funding it does receive.

This slide highlights the Contracts for Excellence requirements as they relate to class size reduction, time on task, teacher and principal quality initiatives, middle and high school restructuring, full day pre-K programs, and model programs for English Language Learners.  The descriptions for each of these categories are available on the slide for you to read.  So these are the categories that fall under Contracts for Excellence.  You must use the money for these things.  
There are also two more categories and this slide is a continuation of the Contracts for Excellence requirement that the money is used for student populations that Contracts for Excellence dollars are aimed at targeting, such as ELLs, students in poverty, students with disabilities, students in low academic achievement or at risk of not graduating, and also definition of the difference between supplement and supplant.  
Slide five, this graphic is demonstrating the restricted versus unrestricted--
[Background noise]

FEMALE VOICE 2:  Originally the Contracts for Excellence was supposed to phase in over five years with the Department of Ed receiving incremental funds each year on top of the new funds from the previous years.  Because of the economic crisis, the state has only funded two years of Contracts for Excellence and even though we are now in year eight.  So there were no new year eight funds.  We are just maintaining effort for the programs from last year.  And while the state awarded no increase in the foundation aid or C for E funding from fiscal year '10 through '16, our nondiscretionary costs continue to rise.  Rising costs means that each C for E dollar will not stretch as far as it did previously.  
Okay.  For slide six, this is the preliminary plan for fiscal year '16 restricted funds.  More detail about each pie wedge is in the upcoming slide.  Discretionary dollars go directly to schools.  These funds may be spend as the principal and SLT see fit and contingent upon the C for E spending regulations.  Targeted funds are earmarked for specific programs and schools based on student need and applicable school population.  District wide initiatives are centrally managed and support programs that improve teacher quality and promote student achievement, etcetera.  Maintenance of effort, 30 million dollars goes to supporting summer school.  
This slide goes into detail about discretionary funds.  Note that all--
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FEMALE VOICE 2:  --allocation as last year.  We expect schools to maintain programs that they started with these funds in previous years unless they are unable to do so because of changes to their student population or other material differences in the operations of the school.  The public may see how a principal has scheduled her schools C for E allocation by visiting the New York City Department of Ed's website at schools.nyc.gov, selecting "About Us," clicking on "Funding our Schools," clicking on "Contracts for Excellence," and then clicking on the current year within "School Level Detail."  
The Department of Education allows principals to make budgetary decisions about what they need for their school and students to succeed.  While schools have been budgeting these funds, their use of them is not approved until New York City's Contract for Excellence plan is approved by the state.  
Principals are notified up front that their proposed use of these funds are subject to public process and that they are expected to take feedback from parents, students, teachers, etcetera, into account.  Given the special considerations of C for E funding, the Department is working to ensure that principals and their school leadership teams have the full range of information and support needed to optimally account for their C for E dollars.  
This slide, it goes into detail about the targeted funds.  Note that schools that receive targeted C for E allocations in 2009-10 received those allocations again in '15-'16, as long as they retain the population necessary to maintain effort.  Funds that were previously in schools that lost the population needed to support these programs are being proposed for redistribution to other schools that gained those populations in 2015-16.  
In terms of ICT or collaborative team teaching classrooms, ICT and CTT classes reduce the pupil teacher ratio for general education students and are an important and valued instructional intervention for special education students.  Under C for E regulations assignment of additional teachers to a classroom to facilitate student attainment of state learning standards is an eligible expense in the program area of class size reduction.  Allocations for ICT CTT classrooms have been approved by the state in all past years of Department of Ed C for E plan. 
This slide, we go into detail about the district wide initiatives and maintenance of effort funding.  In terms of district wide initiatives, we are proposing to continue funding the same programs as we did last year.  
This is a criticism of the New York City Department of Education Contracts for Excellence spending, is that we do not use enough money to reduce class size.  This slide demonstrates how much of the 348 million dollars goes towards paying for teachers and other school based support staff.  92 percent of funds go towards teachers and service staff.  These personnel all contribute to reducing class size and pupil teacher ratios, as well as improving student achievement outcomes.  Pupil personnel service providers encompass titles such as speech pathology, speech improvement, guidance, social worker, school psychology, paraprofessional, etcetera. 
The next three slides, 11, 12, and 13, are district specific breakdowns of Contracts for Excellence spending.  So I'm just going to take us through these slides.  
[Pause]

FEMALE VOICE 2:  Sorry.  Specifically this slide will break down what falls under those categories.  
FEMALE VOICE 1:  - - where it says reduce class size, that is because there were these two teaching programs that were put not that school and that led to the reduction of class size.  Is there somewhere that we can see which schools were - - ?

FEMALE VOICE 2:  I'm not sure it's in this PowerPoint.  And then also one thing to know is the presentation is for the District 26 but the state considers New York City Department of Ed as one full district as well.  So it's how the funds are distributed across the city.  
MALE VOICE 1:  - - on the - - how is - - 33 percent?  Maybe it's 3.3, maybe.  The percentiles are a little out of whack.  We're not getting 59 percent of the money.  
FEMALE VOICE 2:  Well, yes.
FEMALE VOICE 1:  I think what - - is the percent of your allocation that's being used for these - - , not the citywide allocation. 
MALE VOICE 1:  Oh, okay, good enough. 
FEMALE VOICE 2:  So may I go to the next slide?  This is a continuation.  
[Pause]

FEMALE VOICE 2:  Oh my goodness.

FEMALE VOICE 3:  It moves fast, right?

FEMALE VOICE 2:  It does.  Thank you, Tyra.  So for this slide under the Contracts for Excellence New York City was required to develop and implement a five-year class size reduction plan.  In 2014-15 class size reduction remained the top priority for the use of C for E funds, with 160 million dollars out of 348 million dollars devoted to this purpose.  When school based allocations are combined with system wide funding toward creation of more collaborative team teaching or integrated collaborative teaching classes, class size reductions efforts representing 46 percent of the proposed C for E spending.  
The regulations require New York City to establish a class size reduction plan as prescribed by the Commissioner after his or her consideration of the recommendation of an expert panel.  The previous Commissioner never established a panel.  Thus, as an interim solution, in 2007 New York City proposed a temporary five year plan for class size reduction to be achieved by 2011, contingent upon available funding.  Funding pursuant to the temporary plan's timeline was not provided by the state.  
Beginning in 2015 school--2016 school year, to further integrate C for E with the new chancellor's initiatives, class size reduction will focus on renewal schools.  Many groups mistakenly equate class size reduction and Contracts for Excellence.  As mentioned earlier, C for E provides funds to New York City to implement six reform strategies, including but not limited to class size reduction.  And then the other five strategies that we reviewed were time on path, teacher and principal quality initiatives, middle school and high school restructuring, full day pre-kindergarten, model programs for English Language Learners.  
I just want to share that for District 26 in terms of renewal schools our community school K through 8 population does not have any renewal schools.  The only renewal school within District 26 community lines is Martin Van Burren [phonetic] High School.

This slide invites public comment.  We will take public feedback into account in the coming months as we continue to develop the citywide Contracts for Excellence plan.  The deadline for submitting public comments will be on November 6, 2015.  The public may comment on any aspect of the plan, including how schools are planning to spend their discretionary funds within the six allowable program areas, how the DOE is allocating targeted C for E funds to schools, how the DOE is allocating funds for district wide initiatives, New York City's class size reduction plan, and the public comment.  And then educators, parents, and all other members of the New York City community with feedback should email Contracts for Excellence at schools.nyc.gov.  So at this time I'll open it for any public comment. 
FEMALE VOICE 4:  Well, I--my name is - - , parent of two students at MS 74.  And I come here to speak on behalf the community - - who have this year been sort of - - had to allocate to books, for books, and many other miscellaneous things.  And I need time to digest this because, you know, I'm looking at this and it makes clear the bigger picture of what the district and school has to encounter.  But yet as a person who believes in the civic duty here in representing the parents, it came up with the PTA meeting where I was among other parents asking for a little support, a little help from the PTA in order to assist the parents with these workbooks that in average comes out to about $300 per student, per year.  
So Mr. Armstrong [phonetic] came and he made things very clear and basically said maybe you should be coming to this meeting in order to see the big picture, and that's why I'm here.  Nevertheless, I see this and again I need to take some time to digest all this information, but I was wondering as trying to be a spokesperson for the community and for the parents what can we do in order to get more money for our district?  
Because we are a big district, we are doing really well.  Actually, we help bring those numbers for the city up and yet when it comes to getting money allocated to us and to assisting us with things, you know, they see us as, you know, they're okay.  They don't need.  And it's becoming more apparent and I think many people outside this district are forgetting that many parents and many families are here making an enormous sacrifice to be in this school district.  There are sacrifices of all types being made and $300 may not be a lot to many, but many are trying to pay your mortgage or pay your - - or whatever the case may be.  Many of the parents are struggling, especially when everything is coming all at once. 
So, again, looking at this and I know it's a bigger picture.  I understand that.  But and I don't need an answer now, but if there is any way that as the parents, as a community, can help the district, the council in 26, so that we can be heard and say "Hey, just because we are getting good grades there is a big amount of sacrifice and the school's budget is definitely not enough too."  And that's why they have to come to us.  But there has to be--they have to know that we have--we have to say something because if we stay quiet they'll continue to think that they can get away with this.  And today may be 300, tomorrow it's going to be 500 and so on and so on.  And we need our fair share of funding for a spell.

FEMALE VOICE 2:  Thank you.  Any other public comment related to Contracts for Excellence presentation?

MS. STACY AVILLA:  Sorry, I just - - .  My name is Stacey Avilla [phonetic].  My youngest attends here eighth grade, special ed.  These are the part of the ICT or CTT but it's special education service the - - that are in the class - - , they do have services, ST, OT, PT, social work.  But what parents complain about, as our friend here stated about what they have to dish out of their pocket for workbooks or expenses, supplied.  We - - but we're asking to get more into our classrooms.  We're asking for tutorials.  We're asking for programs for - - regardless that our schools have to get on - - school buses to go back home.  We're asking for the same consideration.  We want the children in those classes to be recognized also in gifted and talented.  
Also there are producers in the school that's making it number one, not just in this school but in elementary and middle schools that are - - , they also count.  They count on pie graphs.  They count on the bar graphs.  They count as a statistic.  They count as a general population but they're not focused as far as children that aren't going to amount to much in life.  They're being focused as to them getting life skills.  And we keep on pushing as parents and on one of the - - they keep on raising we have common core if we have college readiness.  This - - for our children.  I mean they may not all be - - state testing.  They may be alternate assessment but we're looking forward for the future and we kind of take it one step at a time.  
And the foundation that they're in and their peers that they look up to, it's what the peers have.  And I've been doing a lot of research and not every teacher is going to give that consideration, that compassion, that one-on-one to every student.  I don't want them to do just protocol.  I don't want them to do just basic minimum requirements.  
I want them also to understand that when we entrust our children into the school system they're the children.  They belong to you.  When they come back they're our children.  We have to bridge the gap with both parents and - - and we're trying to make more with better support, so we can support our community.  I'm a part of SLT.  I'm a part of - - fundraising and I hear when the parents state can they receive funds or - - funds.  
And this school operates differently and I think the major thing about this school is it's not Title 1.  So if it's not Title 1 they're looking at it like, okay, you know, we're getting the needs.  We have the needs.  But we are asking, I mean just because we're privileged that doesn't mean - - .  We're not getting everything that we need.  And I speak out here.  
I keep on going to different workshops and going to conferences.  I'm hitting every borough.  It's not just Staten Island.  I'm not distributing - - but it's like I'm in a financial hardship but I'm making it as best as I can because I'm not doing it for just my child but I'm doing it for the kids that are previous, present, and for the future.  And I hope there is going to be a bigger change.
FEMALE VOICE 2:  Thank you.  Any other--

MALE VOICE 2:  [Interposing] Do we have - - other schools in our district?

FEMALE VOICE 2:  No.  So I just--before we close out the Contracts for Excellence presentation are there any other public comments related to the presentation?  
FEMALE VOICE 4:  Is it online?

FEMALE VOICE 2:  I'm not sure it's posted online yet, so.  
FEMALE VOICE 4:  - - .

FEMALE VOICE 2:  But there is--they have a site.

FEMALE VOICE 4:  This slideshow is not online?

FEMALE VOICE 2:  I don't believe the slideshow is, yeah. 
FEMALE VOICE 4:  Is it going to be made public - - ?

FEMALE VOICE 2:  Could we make it - - ?   No?

FEMALE VOICE 1:  Everything that's on here is - - .  
FEMALE VOICE 2:  Yeah, I haven't been on the page yet.  I don't think the PowerPoint as it is but the information is.  
FEMALE VOICE 4:  - - . 
FEMALE VOICE 2:  Yeah. 
FEMALE VOICE 4:  - - was asking.

FEMALE VOICE 2:  As I shared during the presentation there, if you go to the New York City Department of Ed website they have a Contracts for Excellence page.  So we can get that linked up on the CEC website to make it more easily accessible for the community.  Okay.  So at this time I'm going to close out the Contracts for Excellence presentation.  Thank you so much for your attention and comments and great feedback.
MALE VOICE 1:  Thank you.
[END RECORDING]
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