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MS. ANGELA BROWN:  Testing, 1,2,3. My name is Angela Brown and I am the Director of Human Resources and I am part of the - - field office.  And I am going to be talking with you a little about the Contract for Excellence.  This is the mandate that we present this information on a yearly basis and I want to also share with you that this conversation is scripted, and I tell you that every year, so you will see me reading some information, but it is really important information for you to have.  If you have questions, at the end, there will be a link for you to be able to forward your questions there, and our budget office will respond accordingly.  So, if you can go to the next slide.

FEMALE VOICE:  Ms. Brown, we have translators here, so just, if you could slow it down.

MS. BROWN:  I will slow it down.  Yes.  I will definitely do that for the translations.

FEMALE VOICE:  Thank you.

MS. BROWN:  The state passed the Education Budget and Reform Act of 2007 to comply with a Court of Appeals decision that held the state responsible for increasing funding for New York City’s public schools.  The new law established a foundation aid formula, which we are going to talk about in a little bit to ensure New York City schools receiver more state funding.  The state also passed the Contract for Excellence rules about how the New York City Department of Education must spend foundation aid.  Funds were first received in the 2007, 2008 school year and must be distributed to certain schools in specific program areas and we are going to talk about those program areas.  No new funding has been received in 5 years and was reduced.  This funding was reduced in the ’11, ’12 school year.   The New York City Department of Education hasn’t received the full amount of funding in the foundation aid formula and must still follow the Contracts for Excellence rules for the funding it does receive.  

Go to slide - - Contracts for Excellence requirements.  The funds must support 6 specific program areas.  Okay.  You have class size reduction and we pretty much can see what that is.  You can read along.  We have time on task which are programs focused on students who may require additional individualized attention to raise achievement.  Number 3, we have teacher and principal quality initiatives.  All right.  This supports development and retention of high quality teachers.  We have middle and high school restructuring.  This would be instructional and structural changes to support class size reduction and raise achievement in struggling schools.  We have full day Pre-K programs.  That is self-explanatory and we have model programs for English language learners.  These programs are aimed at helping students adapt best practices for raising achievement among English language learners.

You can go to Slide 4.  I am just going to pause a moment.  I am going to pause a moment. Okay.  And if I need to slow down if you would just raise your hand, please.  That would give me an indication that you know, I would need to just wait and that would be for the translations.  So all right.  Slide 4.  Funds must go to students with the greatest educational need.  Your ELL’s, your English Language Learners.  Your students in poverty.  Students with disabilities and students with low academic achievement are at risk of not graduating.  What is also important here is that funds must supplement and not supplant.  All right.  There are services that funding is provided for, tax levy money. These funds are to support those services, not supplant.  C4E funds must supplement not supplant funding provided by the school district.  According to guidance from the state education department certain expenditures may be paid for with C4E funds, that is Contract for Excellence funds even though these programs or expenditures were originally or have been typically paid for by the district or by other grants.  For new or expanded programs we use Contract for Excellence should be used for educational goals outlined in the school comprehensive education plan.  No new C4E dollars have been made available since the 2009, 2010 school year.  The Department of Ed. is currently in maintenance of effort status.

So let’s talk a little bit about maintenance of effort status.  These funds are now supporting or paying for programs that are already in existence.  So we are trying to maintain the programs that we already have in existence.  Not - - new because we don’t have new money.  Okay.  So we go to Slide 5.

C4E funding breakdown.  This is for the ’15, ’16 school year and I want to share here that this presentation is actually presenting a proposal as to how the funding may be spent so all of this is a proposal so still has to be accepted by the state but we are doing this presentation to let the public know that this is what has been going on so far.  So 531 million unrestricted funds are not subject to C4E rules and may be used as needed.  So you have your unrestricted funds area and you have your restricted funds area.  The restricted funds area must be spent in specific categories and we are going to see those categories shortly.

This is a graphic demonstrating the restricted versus the unrestricted breakdown of C4E funding.  Originally the Contracts for Excellence were supposed to phase in over 5 years with the DOE receiving incremental funds each year on top of the previous year for new funds.  Because of the economic crisis the state has only funded 2 years of C4E even though we are now in year 8.  So there were no new funds, no year 8 funds and we are just maintaining efforts from programs last year.  So that is why I was saying to you before we are not funding new programs right now.  We are trying to maintain the programs we had in the past.  While the state awarded no increase in foundation aid or C4E funding from FY ’10 through FY ’16 our non-discretionary costs continue to rise.  More and more students, more and more need not more and more funding, which is what this has amounted to.  Rising costs mean that each C4E dollars will not stretch as far as it did in previous years.  

We will go the next slide.  So how we propose and remember this is a proposal to allocate the 348 million restricted funds.  So again this is a graphic.  So slide 7,8, and 9 are going to give us more detail on how each category is spent.  This slide goes into detail about the discretionary funds.  Note that all schools receive the same allocation as last year because there was no new money.  So schools received the same allocation as last year.  Excuse me, we expect schools to maintain programs that they started these funds in previous years unless they are able to do so because of changes to their student population or other material differences in the operation of the school.  I will give you just an example of that.  If I have 10 English language learners this year and next year I have 5 my funding is going to be different in supporting those English language learners.  Okay.  So it depends on how the population fluctuates and other variables within the school.
DOE allows principals to make budgetary decisions about what they need for their schools and students to succeed.  While schools have been budgeting these funds their use of them is not approved until New York City’s Contract for Excellence plan is approved by the state.  So again this is a proposal and we are going to get some district specific information, which might be good also for the SED to look at.  Principals are notified up front that their proposed uses of these funds are subject to a public process, which is what we are in right now.  And that they are expected to take feedback from parents, students, teachers, etc. into account.  Given the special considerations of C4E the department is working to ensure that principals and school leadership teams have the full range of information and support needed to optimally allocate their C4E dollars.

Okay.  If you can go to slide 7.  So I would like to share with you, this would be discretionary funds, the amount and the use.  So the 194 million was released to 1,4000 plus schools in June of 2015.  And that was 56 percent of the restricted funds.  This is how it has been used, continuity of service for C4E programs.  If the school cannot maintain effort because of significant changes to its student population or its overall instructional strategy it could choose to allocate funds to a different allowable program area.  Guidance for schools and instructional strategies identified by SED is eligible for C4E funding are available in the school allocation memoranda.  This allocation of memoranda can be found online.  They can go to the DOE webpage and type in C4E, Contracts for Excellence, that document will come up for your reviews.

Okay.  Slide 8.  Again, this now will be the targeted allocation.  We are talking about 109 million dollars.  This line goes into a detail about the targeted funding and this is how it was broken down.  This will be 32 percent of the total restricted funds.   We have 93 million that went into integrated co-teaching classrooms, ITC classes, formally known as collaborative team teaching.  You have two teachers in that classroom.  9.2 went to full day Pre-K.  4.7 Autism spectrum disorder classrooms.  And 2.1 to English language learners summer school. So those four, this is how they used some of those targeted funds.

Slide 9.  This slide goes into detail about district through citywide initiatives.  15 million is the estimate in the category, which is 4 percent of the C4E funds.  The use here is multiple pathways to graduation initiatives for over age and under credited students.  6 million went to principal training initiatives.  2.8 to college and AP prep for high need high school students.  And 75 for the LU Institute.  Maintenance of effort, 30 million which is 8 percent of the C4E allocation went to their proposing spending funds to maintain summer programs for students with the lowest academic achievement in the city. 

Any questions so far?

MALE VOICE:  Who determines these allocations?

MS. BROWN:  That is a question that I would ask you to send to central.  Okay.  And you will get that information in the end.  You can pose that question and they will respond to you.  There are some things that I don’t have the knowledge of.  Again I am a messenger sharing the information so those types of technical questions I would suggest you make those comments.  On the last screen there is somewhere there that you can forward that information.  Okay.  All right.  So we can go to slide 10 and we are almost done.  
How C4E dollars are spent.  The 348 million restricted funds.  Much of the criticism of the NYC DOE C4E spending is that we do not use enough money to reduce class size.  This slide demonstrates how much of the 348 million goes towards paying for teachers and other school based staff support.  A visual is always good.  92 percent of the funds go toward teachers and service staff.  There is your 89 percent going to teachers, other school staff you have 10.5 million, which is 3 percent.  These personnel all contribute to reducing class size and pupil teacher ratios as well improving student teacher outcomes.  Pupil personnel service providers encompass titles such as speech pathologist, speech improvement, guidance social workers, school psychology, paraprofessionals.  So those are some of the titles that this funding does go to.

All right.  If we can go to slide 7.  Slides 7 through 13 these slides are going to show you program areas.  They are going to show you budgeted amounts and they are going to show you a percent of the whole.  Schools in this district allocated discretionary Contracts for Excellence funds.  Schools have proposed and again this is a proposal to spend those funds as follows.  So here are your targeted areas, your program areas, class size reduction.  They are proposing 9 percent.  Full day Pre-K a little less than 1, a little greater than 1 percent.  Middle school and high school restructuring went to 3 percent.  Model programs for ELL’s, teacher and principal quality, time on task was a very big one.  This district proposed to spend 56 percent of the C4E funds in that area.  - - some information about these proposed allocations including school level programs and strategy performance targets are available here.  Okay.  And I am sure that you can speak with the CSD or Ms. - - or the superintendent to either obtain copies or links so that you can move forward with you know, investigating. 

So you can go to slide 12.  Now we have broken it down now to all funds by program strategy and what we have here is the citywide amount, the citywide total.  This is where we spent.  We have district 28.  This is what district 28 is proposing and here we have the percentages in each of the categories.  And I will just go through one and I will give you time to just kind of view it because it is pretty much self-explanatory.  So for class size reduction the citywide total that is proposed is 93 million.  CSD 28, district 28 is 2,315,056, which is 25 percent of the total amount.  All right.  So that is how you kind of read this.  Notice we have before and after student programs, time on task, dedicated instruction.  All right.  And the total here we have 2 million.  And it was 80 million citywide.  So this is how we are delineating or sharing with you how district 28 is proposing to spend these.  Okay.  I will give you a minute to review.  Yes.

FEMALE VOICE:  - - .

MS. BROWN:  So you don’t have this one?

FEMALE VOICE:  No.  - - .

MS. BROWN:  So this one is district specific.  Okay.  You must have gotten an earlier copy.  This is a copy that was given to us a little later, a little after the generic copy so I am sure you will be able to get from Ms. - - .  Okay.  All right.  So we will go to the next slide.

All right.  So here we have the same type of delineation.  We are dealing with middle and high school, full day Pre-K and model programs for ELL’s and I will just go through one example.  Are the interpreters keeping up with me?  Am I good?  I am good.  Okay.  So let’s look at model programs for ELL’s.  So citywide it was 31.5 million.  Here we got 639,000, which is 7 percent of that total.  And I will give you a moment to take a look at the screen.  And again I stress this is a proposal.  Things may change.  Okay.  

You can go to slide 14.  I am going to share with you some information that is on this document and maybe you can kind of peruse what is here on the slide but I think the information on the document is important for you to hear.  Under the Contracts for Excellence New York City was required to develop and implement a 5-year class size reduction plan.  In ’14, ’15, class size reduction remained a top priority for use of C4E funds with 160 million out of 348 million devoted to this purpose.  When school based allocations are combined with system wide funding toward the creation of more collaborative team teaching, ITC classes.  Class size reduction efforts represented 46 percent of proposed C4E funding or spending.  The regulations require New York City to establish a class size reduction plan as prescribed by the Commissioner after his or her consideration of the recommendation of an expert panel.  The previous Commissioner never established a panel this an interim solution in 2007 New York City proposed a temporary 5 year plan for class size reduction to be achieved by 2011.  Contingent upon available funding.  And we know we said previously we are in, we are behind in receiving funds.  Funding pursuant to the temporary plans timeline was not provided by the state.  Beginning the ’16, ’15 school year to further integrate C4E with the new Chancellor’s initiatives class size reduction will focus on renewal schools.  That is an important change. Many schools mistakenly equate class size reduction and Contracts for Excellence.  As mentioned earlier C4E provides funds for New York City to implement 6 reform strategies including but not limited to class size reduction.  So that is just one strategy.  Those funds have to be spread out amongst all 6.  The other five strategies, time on task, teacher principal quality initiatives, middle and high school restructuring, Pre-K programs, model programs for ELL’s.  Okay. 

MALE VOICE:  Just a quick question.  So this is related to the economics or the decisions made regarding economics.  But are the decisions to reduce size principal level?  Or do you know that?  I understand the money side of it.  I am wondering though if those decisions are made at the principal level or some other folks are allocating money.  I am new to all this so I apologize if I am asking questions that are inappropriate. 

MS. BROWN:  That is okay.  That is okay.  Because this is a public process there are certain things that you know we don’t want to really, that I am not equipped to-

MALE VOICE:  Okay.  That is fine.


MS. BROWN:  You know what I am saying?  

MALE VOICE:  That is totally fine.

MS. BROWN:  They want you to go to the Budget office to respond to these things however I will share this with you whenever possible be it C4E or other fund source whenever possible if principals are able to reduce class size based on their funding if they can afford it we would always encourage them to do that.  I can’t guarantee that is going to be tied to this.

MALE VOICE:  Sure.

MS. BROWN:  Okay. 

MALE VOICE:  Okay.

MS. BROWN:  Fair enough.  Last page and this is the page you have been waiting for.  We are going to take public feedback into account in the coming months as we continue to develop the plan, okay.  The deadline for submitting public comment will be November 6 so I would suggest you get your comments in right now, tomorrow.  Okay.  The public may comment on any aspect of the plan.  So we are talking about how schools are planning to spend their discretionary funds within the 6 allowable program areas, which you know what they are, how the DOE has allocated and targeted C4E funds to schools, which will, your question which is the question that you had sir, budget office will offer for you, answer for you.  And how the Doe is allocating funds for district wide initiatives.  The New York City class size reduction plan and or the public comment process.  If you have comments about how we are doing this please educate as parents and all other members of the New York City community with feedbacks.  You can email us at contractsforexcellence@schools.nyc.gov.  Okay.  All right.  Thank you so much.
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