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NEW YORK DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
CEC 30 C4E Presentation

October 19, 2015
[START RECORDING]

FEMALE VOICE:  Community District Education Counsel 30 contracts for excellence public hearing.  October 19th, 2015.  
[Crosstalk]

JAY:  Good evening.  Good evening everybody.  I know it's been a long day and just bear with me real quick, a couple of minutes.  I'm going to do the - - for the contract for excellence.  Please hold your questions until the end so I'm going to have to record it.  And we'll take a few minutes essential for any comments.  And if you go to page, slide one, okay and just--

FEMALE VOICE:  [Interposing] What's your name?

JAY:  Oh my name is Jay.  I'm the purchase director for - - at Queens - - North.  And I have some of the district 30 schools and what we have high schools.  
MALE VOICE 1:  [Background noise].  
JAY:  I monitor that.  Okay.  So this slide will give you a quick overview of the contract for excellence and contracts for excellence is the core - - from 2007 that city additional dollars to support the public schools.  And the new law established that foundation add formula to ensure and when the school received more state funding.  And also the state also has the contract for excellence rules about how New York City public schools shall use those funds so that like we are there to monitor those and make sure that schools are stay within the guidelines for contract for excellence.  Now New York City public school received these monies started in the year 2007 and 2008.  And it was distributed to seven schools and for this is the program areas.  And we haven't received any new additional money from state for the past five years.  And in 2011 and 2012, actually give us more reduction in terms of the contract for its own money.  And also New York DOE has not received a full foundation formulas and for the contract for excellence.  And the money that we received, we still have to stick with the guidelines and restrictions by the state.  And okay.  So these are some of the requirements when schools get those dollars.  First one is the class size reductions and second is - - task teacher and principal quality initiative, middle school restructuring for the Pre-K and minor program for English language learners.  And I'll give you like 30 seconds just to read quickly, scan for the details of each of the program areas.  Okay.  Go to the next page.  So these are the additional requirements for contract excellence with the money goes to where those needs are in the area of you know of vision needs.  The English language learners, students in poverty.  Student with disabilities, student with low academic achievement or at-risk or not graduating on time.  And the contract for excellence must be the supplement, not planned.  Meaning that if I have a class that was open and I cannot use that money to fund this class, however, if I'm going to open a new class to reduce the class to - - that I can use--apply that money for that particular program.  And again these are for new and expanded programs only and when schools are using these funds, they must comply with the school educational plan.  In the pie chart and New York City DOE total received funds of 31 million dollars in - - .  And $180 million, $183 million unrestricted and $348 million restricted.  And in the DOE page, you will see we caught a school allocation memorandum which give you the breakdowns for each school.  And there is a link there.  And if you go searching on the home page, you'll search 400 - - , you'll come up.  Okay.  And on the next.  Okay.  So this is a chart where we show you how we propose to allocate a $348 million restricted funds.  $194 million is for discretionary allocation which means that school has the discretion to use it.  $109 million dollars are for targeted and $50 million for citywide initiative and $30 million for maintenance and effort.  So out of the $194 million was to for the 1,400 schools in June and that represents a basic percent of the total restricted - - funds.  And these are used to continue with the services that are existing C4E programs and if the school cannot maintain the effort because of the significant change, it is student population or it's over instructional strategy, you could choose to allocate the funds to different allowable programs which I described earlier the time and pass, the - - for E-L-L.  You know as such.  And next page.  And there is also $109 million dollars is target for the fifth [phonetic] programs.  And for example they are 93 million for co-teaching classes.  And 9.2 million dollars for a full day Pre-K program.  As you know we have extended Pre-K this year.  And we also allocate a 4.7 million dollar for A-F-C [phonetic] programs.  And 2.1 million for E-L summer programs.  Okay.  Out of that $340 million, 15 million dollars is for--is estimated for this category.  While these funds do not appear in the school budget, these are the essentially citywide initiative.  So we have like citywide - - for teachers.  So the city will use this money to support those initiatives.  And you'll see the breakdowns.  6.13 for multiple pathways, 6 million for training the new principal.  2.8 for to cover the college and A-P prep for high school and high needs schools.  And $75,400 for E-L-L use in institutes.  And that they are also 30 million dollars is used to maintain the effort.  And the next page.  Okay.  So this is the pie chart for $348 million dollars which would restrict the funds and $308 million dollars which represent the 89% of it goes to the teacher salary and 10.5 million for other school staff and 25.1 million dollars for citywide programs like supplies, get materials that student needs in the school.  And 4.4 which by 1% for assistant principal and A-P.  Now you'll see the breakdown for specifically district 30 and how much district 30 as a whole received.  We received total of 8.8 million dollars.  And these are the different categories that the school are spending those dollars.  And let's go to the next slide.  Go back.  
MALE VOICE 1:  You go back?  
JAY:  Go back.  Okay.  So class size 2.21 million.  25% of that.  Minor program for E-L-L which is the highest, 38%.  And then you have teacher principal quality for P-D.  And then you also have the - - task.  Okay.  Add up to 8.88.  Okay.  Next page?  Okay.  And these are the different--this is actually the details of how each school is using it.  So on the class size reductions to maintain the class size, from year, if you're going year to year, you have 10.8, and then maintain a pupil to teacher ratio.  And also the different categories.  I'm not going to read all of that.  You'll see on the chart.  Okay.  So this is the breakdown for by the program strategies for district 30.  Okay.  This is the middle school, middle, and high school restructuring for the Pre-K and - - for E-L-L.  Okay.  And class size reduction planning for renewal schools and New York City D-O-E is required by the state law to submit the class size reduction plan every year.  And the original five year class size reduction plan was introduced like 2007 because that is the time when we got the money.  And since then, we had to start receiving the new--any additional C4E funding and as amended, a new class size reduction now is presented to the NY S-U-D.  And for 2015-16 school year, NY DOE will focus class size reduction plan effort to on the renewal schools.  Okay.  And the criteria for selecting a renewal school is aligned also to the C4E goals to target school with - - needs.  And also we have the link up for all the renewal schools in the city.  And this is the last slide and for public comments.  So we will take any comments in any of the specific areas here.  
MALE VOICE 1:  I will record your comments if anybody has any comments, we're just going to record them.  
FEMALE VOICE:  Over here.  So on district there is one school that is a renewal school and its public hearings, it's [Background noise].  And what's approximately with this school is that actually what - - overcrowded, all this money is - - .  I would like to find out how much - - has to reduce the class size with - - .  Which class, which grade will be cut in half with this money of parent, educators, and - - hearing are sharing strong opinions - - .

JAY:  Okay. 
FEMALE VOICE:  And in kindergarten - - classes for the - - technology - - .  
JAY: Okay. 
FEMALE VOICE:  So to - - .  
JAY:  Okay.  So I don’t specifically have that school.  We have another team member who handled the budget for that school.  And we're going to be working with - - to make sure that those are guidelines in force, when they're spending those money.

FEMALE VOICE:  - - .

JAY:  Right.  We also have--

MALE VOICE 1:  [Interposing] So we're already addressing it.  There is actually all our of all class sizes is smaller except for kindergarten where it's 27.  There are only 24 are showing so we are working with that to ensure that it stays down to under 25.  
FEMALE VOICE:  Yes.

MALE VOICE 1:  But all the other classes are low.  
FEMALE VOICE:  Yeah so that number is like high, higher than it should be in a normal public school.  That's--

MALE VOICE 1: [Interposing] No 25 is when--that is the cap.  That is the legal number for all schools.

FEMALE VOICE:  Yeah but you're talking about renewal schools where there is a large social and other problems are - - that's why - - .  I’m not talking about legal boundaries.  - - of struggling schools.  They are - - as possible.
MALE VOICE 1:  So that school decision, so like for example, their school is - - made a decision to take their money and because they already have small classes other than kindergarten and they used it for extended time.  So everybody in that school gets an additional, an hour and a half for two hours every day of instruction.  So that is where they want to use their money.  That is what they felt rather than since they really do have small class sizes, other than that kindergarten.  They took their money and did what they call extended time.  So every day, every student in that school stays and works with the teacher.  They have small class size. So that they as school leadership team made a decision to do.  It's--

MALE VOICE:  [Interposing] Is it working?

MALE VOICE 1:  Is it working?  We'll see at the end, you know, that--we want it to.  But so what we have done is set up benchmarks.  And so far they're meeting their benchmarks but we'll see the end, you know, it's always - - outcome of student achievement.  That is our goal.  But exactly we'll have to see at the end.  But hopefully we will--this is our second month.  But I think we are less than 30 days into school total.  
FEMALE VOICE: All right.  I would just like to see New York City class size reduction plan and why did you abandon 2007 class size reduction plan with New York City Department of Education they were actually filled and they were actually followed and they were actually--they never came to pass.  So what makes this plan, this new plan so much better than the old plan?

MALE VOICE 1:  It's a state plan.  I'll be honest with you.

FEMALE VOICE:  Okay. 
MALE VOICE 1:  We have not received money from 2007.  That is where the state has given us that money to reduce class size and by now, we should have had millions more, millions more for district to reduce class size.  But they stopped because they said they didn’t have the money.  So since they stopped in 2007, this is really if you look at every - - presentation, it's identical.  We have--

FEMALE VOICE:  [Interposing] I know.

MALE VOICE 1:  Right.

FEMALE VOICE:  To - - .

MALE VOICE 1:  So it's really not Jay's fault but and the governor just hasn't given us the money.  He just--they don’t have the money.

FEMALE VOICE:  Well the only thing is that the presentation says that there is a new class size reduction plan for next year as per renewal schools.

JAY:  That's part of renewal schools.

FEMALE VOICE:  And what sir?

JAY:  It's part of renewal.

FEMALE VOICE:  It's for their renewal schools but you guys never got it--I'm sorry, like but you still never got it right for the regular schools.  Anyway...

MALE VOICE 1:  You're right.  You're absolutely right.  We didn’t get the money.

FEMALE VOICE:  It's for the recorder.  It's not for you.  It's for the recorder.  
MALE VOICE:  What is the best way to get this money from the state?  Do we put pressure on the - - and how do we as a community of people or as a group of citizens, I mean, it might be pie in the sky, but honestly like what is the best thing we can do to tell the state you owe us money, give us our money?  
FEMALE VOICE: [Background noise].  
MALE VOICE 1:  This has been going on for years.  
MALE VOICE:  Is there any end in sight?  And in the end, are we still going to get the money?  If we went [crosstalk], it's a court of appeals.  Somebody give us our money.  So now we want another lawsuit?  Are they going to give us the money then?  You know?  How do we make that happen?  
MALE VOICE 1:  Well there is a lawsuit in legislation.  It's the only way to draw up policy.

MALE VOICE:  Yeah.  Because I think of a whole generation of children who are being shortchanged that money that's years of education that's being shortchanged.  It's changed.  
MALE VOICE 1: Other questions or concerns?  Sorry. 
FEMALE VOICE:  [Crosstalk]

MALE VOICE:  Give us the money.  We want--

MALE VOICE 1:  [Interposing] All right. 
MALE VOICE:  Show us the money.  
FEMALE VOICE:  The money.

MALE VOICE:  Show us the money I think.  
MALE VOICE 1:  Okay.  So we want--thank you very much Jay.  
[END RECORDING]

C E R T I F I C A T E

The prior proceedings were transcribed from audio files and have been transcribed to the best of my ability. I further certify that I am not connected by blood, marriage or employment with any of the parties herein nor interested directly or indirectly in the matter transcribed.
Signature: [image: image1.png]





   Lynn M. Reinhardt
Date:  December 2, 2015
