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EDUCATIONAL IMPACT STATEMENT:   
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(19K328) to a K-5 School and Extension of the Co-location of 
Hyde Leadership Charter School – Brooklyn (84K769) in 
School Building K328 Beginning in 2012-2013 
 
I. Summary of Proposal 

 
P.S. 328 Phyllis Wheatley (19K328, “P.S. 328”) is an existing zoned school located in building K328 

(“K328”), at 330 Alabama Avenue, Brooklyn, NY 11207, in Community School District 19 that currently 

serves students in kindergarten through eighth grade and offers a full-day pre-kindergarten program.
1
 P.S. 

328 is co-located with Hyde Leadership Charter School – Brooklyn (84K769, “Hyde Leadership”), an 

existing public charter school that currently serves students in kindergarten through second grade. K328 

also houses a Community Based Organization (“CBO”), Groundwork. A “co-location” means that two or 

more school organizations are located in the same building and may share common spaces like 

auditoriums, gymnasiums, and cafeterias. This is a proposal to implement a “grade truncation” of P.S. 328 

and to make the co-location of Hyde Leadership in K328 permanent.  

 

P.S. 328 currently serves students in kindergarten through eighth grade. This proposal is not expected to 

impact current sixth through eighth grade students enrolled at P.S. 328, with the possible exception of 

students who do not meet promotional requirements at the end of the proposed truncation. If this proposal 

is approved, P.S. 328 would gradually stop serving middle school students in sixth through eighth grades. 

At the end of the 2011-2012 school year, P.S. 328 would no longer enroll sixth grade students. All eighth 

grade students who meet promotional standards would apply to high school through the Citywide High 

School Admissions Process, and students in the sixth and seventh grades who meet promotional 

requirements would remain at the school until the completion of the eighth grade. During the 2012-2013 

school year, P.S. 328 would serve kindergarten through fifth grade and seventh and eighth grade students. 

During the 2013-2014 school year, P.S. 328 would serve kindergarten through fifth grade and eighth grade 

students. After the last class of eighth grade students graduates in June 2014, P.S. 328 would no longer 

serve any middle school grades. The New York City Department of Education (“DOE”) does not anticipate 

that the proposed truncation of P.S. 328 would affect its pre-kindergarten program. 

 

Prior to May 2011, students in District 19 could attend their zoned middle school, or they could apply to 

middle schools that managed their own admissions processes on a school-by-school basis. On May 17, 

2011, the District 19 Community Education Council voted to adopt “Middle School Choice.”
2
 Under 

Middle School Choice, students may use a single application to rank and apply to middle schools 

throughout the District, including zoned middle schools outside the zone in which they reside. Although 

zoned students will still have priority for admission to zoned schools, other District 19 students may also be 

eligible to attend those schools through the choice process. Since P.S. 328 will no longer serve middle 

school grades, P.S. 328’s fifth grade students will apply to other middle schools through the District 19 

Middle School Choice process.  

 

                                                           
1 A student’s zoned school is determined by his or her home address. 
2 A “choice school” is a school that does not offer priority in admissions to students living in a particular zone. 



NYC DEPARTMENT OF EDUCATION        2 

 

 

NYC DEPARTMENT OF EDUCATION • 52 CHAMBERS STREET • NEW YORK, NY 10007 • 

WWW.NYC.GOV/SCHOOLS 

 

The proposal to truncate P.S. 328 initially came from the school community.  In May 2011, a grade 

reconfiguration team composed of P.S. 328 teachers and administrators submitted a formal application to 

truncate the grades served by the school. This grade truncation will allow P.S. 328 to more fully focus on 

serving its kindergarten through fifth grade students.  

 

The DOE is also proposing to make the co-location of Hyde Leadership in K328 permanent. On February 

24, 2010, The Panel for Educational Policy (“PEP”) approved a proposal published on January 8, 2010 to 

temporarily co-locate Hyde Leadership in K328 starting in the 2010-2011 school year. The approved 

proposal stated that the DOE would reevaluate the available space in K328 before the start of the 2012-

2013 school year to determine whether Hyde Leadership could remain in K328. Hyde Leadership is an 

existing public charter school that currently serves 188 students in kindergarten through second grade.
3
 

Hyde Leadership has been authorized by its charter authorizer, the DOE, to serve students in kindergarten 

through fifth grade at full scale and is currently in the process of phasing in to serve its full grade span of 

kindergarten through fifth grade in the 2014-2015 school year. The proposal published on January 8, 2010, 

also stated that Hyde Leadership, subject to renewals of its charter, will grow to serve kindergarten through 

twelfth grade in 2021-2022. The DOE recognizes that K328 would not be able to accommodate Hyde 

Leadership’s kindergarten through twelfth grade students in K328, and it is proposing to make only the co-

location of Hyde Leadership’s kindergarten through fifth grades in K328 permanent.   

 

The building in which P.S. 328 and Hyde Leadership are located, K328, has the capacity to serve 906 

students and currently serves 676 total students combined in 2011-2012, which yields an estimated building 

utilization rate of 75%
4,5

 In 2012-2013, Hyde Leadership will expand to serve approximately 236-304 

students in kindergarten through third grade. If this proposal is approved and P.S. 328 no longer serves 

sixth grade students, P.S. 328 would serve approximately 380-460 kindergarten through fifth grade, seventh 

grade, and eighth grade students and 36 students in pre-kindergarten in 2012-2013, which would yield an 

estimated building utilization rate of 72-88%.
6,7

 P.S. 328’s truncation would reduce the school’s enrollment 

by approximately 147-207 students, freeing up additional space that Hyde Leadership could use to 

accommodate its expansion and that P.S. 328 could use to accommodate additional students in the lower-

grades or to meet other needs (e.g., art room, resource center, etc.).
8
 

II. Proposed or Potential Use of Building  

If this proposal is approved, the grade spans served by each of the co-located schools in K328 will be as 

follows: 

 

                                                           
3
 Source:  Charter schools headcount as of October 1, 2011. 

4 
Based on the 2011-2012 unaudited register as of October 31, 2011. 

5
 The utilization rate reported here may differ from that published in the 2010-2011 Enrollment Capacity Utilization Report (the 

“Blue Book”) because the building enrollment figures referenced throughout this EIS and used in the calculation of utilization 

rates is based on the unaudited enrollment as of October 31, 2011. This methodology is consistent with the manner in which the 

DOE conducts planning and calculates space allocations and funding for all schools. In determining the space allocation for co-

located schools, the Office of Space Planning will conduct a detailed site survey and space analysis of the building to assess the 

amount of space available in the building. 
6
 Based on the 2011-2012 unaudited register as of October 31, 2011. 

7
 The utilization rate reported here may differ from that published in the 2010-2011 Blue Book because the building enrollment 

figures referenced throughout this document and used in the calculation of utilization rates are based on the unaudited enrollment 

as of October 31, 2011. This methodology is consistent with the manner in which the DOE conducts planning and calculates 

space allocations and funding for all schools. In determining the space allocation for co-located schools, the Office of Space 

Planning will conduct a detailed site survey and space analysis of the building to assess the amount of space available in the 

building. 
8
 The number of sixth through eighth grade seats eliminated as a result of the P.S. 328 truncation is based on the projected 

forward promotion of cohorts by grade using the unaudited October 31, 2011 register for the base year. 
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DBN School Name 2011-12  2012-13 2013-14 2014-15 

19K328 P.S. 328  K-08 K-05,07-08 K-05,08 K-05 

84K769 Hyde Leadership  K-02 K-03 K-04 K-05 

 

According to the 2010-2011 Enrollment Capacity Utilization Report (the “Blue Book”), K328 has the 

capacity to serve 906 students. In 2011-2012, P.S. 328 serves 452 students in kindergarten through eighth 

grade and 36 students in pre-kindergarten, while Hyde Leadership serves 188 students in kindergarten 

through second grade, which yields a total building enrollment of 676 and an estimated building utilization 

rate of 75%.
9
 If this proposal is approved, and sixth grade students are no longer served at P.S. 328 in 2012-

2013, P.S. 328 would serve approximately 380-460 in K-5, seventh
,
 and eighth grade and 36 students in 

pre-kindergarten, while Hyde Leadership would serve 236-304 students in K-3, which would yield an 

estimated building utilization rate of 72-88%.
10,11

 The concepts of target capacity and utilization are 

discussed in more detail below. 

 

The table below demonstrates the enrollment and projected enrollment of each school and the building’s 

target utilization rates: 

 

School Name 
2011-2012 
Unaudited 
Enrollment 

2012-2013 
Projected 

Enrollment 

2013-2014 
Projected 

Enrollment 

2014-2015 
Projected 

Enrollment 

P.S. 328 488 416 - 496 361 - 431 296 - 356 

Hyde Leadership  188 236 - 304 295 - 380 354 - 456 

Total Building 
Enrollment 

676 652 - 800 656 - 811 650 - 812 

Utilization 75% 72% - 88% 72% - 90% 72% - 90% 

 

As described in more detail in the Blue Book, which is available at 

http://source.nycsca.org/pdf/capitalplan/2009-10/BB_2009_2010.pdf, a building’s target utilization rate is 

calculated by dividing the aggregated enrollment of all the school organizations in the building by the 

aggregated “target capacities” of those organizations. Each school organization’s “target capacity” is 

calculated based upon the scheduled use of individual rooms as reported by principals during an annual 

facilities survey, the DOE’s standards for maximum classroom capacities (which are lower than the UFT 

contractual class sizes and differ depending on grade level), and the efficiency with which classrooms are 

programmed (i.e., the frequency with which classes are scheduled in a given classroom).  

                                                           
9
 Based on the 2011-2012 unaudited register as of October 31, 2011. 

10 All projections referenced for P.S. 328 in the 2012-2013 school year and beyond are based on the unaudited October 31, 2011 

register and reflect the forward promotion of the current first through fifth grade cohorts and a stable kindergarten cohort. 
11 All projections referenced for Hyde Leadership in the 2012-13 school year and beyond reflect their authorized enrollment 

pursuant to its Charter application. 

 

http://source.nycsca.org/pdf/capitalplan/2009-10/BB_2009_2010.pdf
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The most recent year for which target capacity has been calculated for buildings is 2010-2011. The DOE’s 

projected utilization rates for the 2011-2012 school year and beyond are based on the 2010-2011 target 

capacity, which assumes that the components underlying that target capacity (scheduled use of classrooms, 

maximum classroom capacity, etc.) remain constant. Thus, projected utilization rates for the 2011-2012 

school year and beyond provide only an approximation of a building’s usage because each of the factors 

underlying target capacity may be adjusted by principals from year to year to better accommodate students’ 

needs. For example, changing the use of a room from an administrative room to a homeroom at the high 

school level will increase a building’s overall target capacity because administrative rooms in high schools 

are not assigned a capacity. Holding enrollment constant, this change would result in a lower utilization 

rate. Similarly, if a room previously used as a kindergarten classroom is subsequently used as fifth grade 

classroom, the building’s target capacity would increase because it is expected that a fifth grade class will 

have more students than a kindergarten class. This is reflected in the fact that the DOE’s standard for 

maximum classroom capacity is higher for fifth grade classrooms than for kindergarten classrooms. In this 

example as well, assuming enrollment is constant, the utilization rate would decrease.  

At this time, the DOE has no proposed additional uses for the building after the grade truncation takes 

place.  If this proposal is approved, the additional space made available by truncating P.S. 328’s sixth 

through eighth grades may be used to accommodate Hyde Leadership’s expansion to full scale, provide 

additional classroom seats to kindergarten through fifth grade students at P.S. 328 or to meet other needs 

(e.g., art room, resource center, new or expanded programs for P.S. 328 students, etc.). Any future 

proposals for use of the space that involve a significant change in school utilization would begin with 

community engagement to discuss the community’s needs and would be addressed in a separate proposal 

and Educational Impact Statement. 

 
III. Impact of the Proposal on Affected Students, Schools, and  

Community  
 

A. Students 
 

Impact on Students Currently Attending P.S. 328 
 

P.S. 328 currently serves students in kindergarten through eighth grade and offers a full-day pre-

kindergarten program. If this proposal is approved, P.S. 328 would gradually stop serving middle school 

students in sixth through eighth grades. At the end of the 2011-2012 school year, P.S. 328 would no longer 

enroll sixth grade students. All eighth grade students who meet promotional standards would apply to high 

school through the Citywide High School Admissions Process, and students in the sixth and seventh grades 

who meet promotional requirements would remain at the school until the completion of the eighth grade. 

During the 2012-2013 school year, P.S. 328 would serve kindergarten through fifth grade and seventh and 

eighth grade students. During the 2013-2014 school year, P.S. 328 would serve kindergarten through fifth 

grade and eighth grade students. After the last class of eighth grade students graduates in June 2014, P.S. 

328 would no longer serve any middle school grades. The DOE does not anticipate that the proposed 

truncation of P.S. 328 would affect its pre-kindergarten program. 

 

In the 2010-2011 school year, 14 out of the 57 fifth grade students, or approximately 25% of the fifth grade 

class left P.S. 328 after fifth grade.  This leaves a smaller number of students at the sixth grade level with 

limited resources to provide the types of extracurricular activities and enrichment opportunities for sixth 

grade students at P.S. 328 that are available to sixth grade students (and other students) in a full-size middle 

school.  

 

On May 17, 2011, CEC 19 voted to adopt Middle School Choice for the entire district. As a result, all 

District 19 students entering middle school in the 2012-2013 school year and beyond will do so via the 
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Middle School Choice process. Thus, every fifth grade student will be issued a personalized middle school 

application in the fall of the 2011-2012 school year and should apply to the middle schools they would 

most like to attend. More information on Middle School Choice is provided below.  

 

All P.S. 328 fifth grade students would apply to middle school and those who meet promotional 

requirements would graduate from P.S. 328 and start middle school in 2012-2013 as sixth grade students. If 

a P.S. 328 fifth grade student does not meet promotional standards at the conclusion of the 2011-2012 

school year, then the student would be retained at P.S. 328. Students in the sixth and seventh grades who 

meet promotional requirements would remain at the school until the completion of the eighth grade. If a 

P.S. 328 eighth grade student does not meet the promotional standards at the conclusion of the 2014-2015 

school year and is required to repeat the grade in the 2015-2016 school year, the DOE find an alternative 

District 19 placement for that student.  

 

Under the District 19 Middle School Choice process, students will rank their preferences from among 

District 19 choice middle schools.
12

 These options include: 

 

 Un-zoned middle schools with a screened application process;
13

  

 Un-zoned middle schools with unscreened
14

 or limited-unscreened application
15

 processes;  

 A zoned middle school in the zone where the student resides (zoned students have priority for 

placement to their zoned school).  

 
Through the Middle School Choice process, students receive priority admission into their zoned middle 

school when they rank that school on their District 19 Middle School Choice application. After a zoned 

school admits all zoned students matched during the middle school choice process, the school’s remaining 

spaces are open to out-of-zone District 19 students who indicated a preference for that school.  

 

 As a result, families that would like their children to attend one of the District 19 choice middle schools or 

a zoned middle school outside of their school zone should participate in the choice process offered to every 

fifth grade student in the District each year. Although P.S. 328 families already have the ability to do this, 

many currently do not exercise that option. If this proposal is approved, it is expected that many more P.S. 

328 families with students in fifth grade will participate in the Middle School Choice process.   

 

For families who do not participate in the process, students may still enroll through over-the-counter 

placement. When a student eligible for middle school needs an over-the-counter placement, his or her 

school assignment is determined by his or her interest, home address and which schools have available 

seats, and where applicable, transfer guidelines. Students are eligible to attend middle school based on the 

district of elementary school attendance or the district to which the student’s address is zoned for middle 

school. In un-zoned districts, the student visits a Borough Enrollment Office where he or she meets with a 

counselor who reviews options that will meet the student’s needs. However, in many districts, students may 

simply report to their zoned middle school at the start of the year. 

 

P.S. 328 fifth grade students with Individualized Educational Programs (“IEPs”) will participate in the 

middle school admissions processes in the same manner as their non-disabled peers. Middle schools will be 

supported by the DOE in reviewing the students' IEPs to focus on addressing the needs of students with 

disabilities by providing individualized special education services models that ensure students have access 

                                                           
12 http://schools.nyc.gov/ChoicesEnrollment/Middle. 
13 Screened schools admit students based on specific criteria they designate for admission.  
14 Unscreened schools admit all students who are eligible to apply to the school. 
15 Limited-unscreened schools admit students on the same basis as unscreened schools with the exception that they give 

preference to students who have attended a school information session. 

 

http://schools.nyc.gov/ChoicesEnrollment/Middle
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to the general education curriculum to the greatest extent possible.  It is expected that the middle school to 

which a student is matched will provide individualized special education services to meet the student's 

needs.   

In accordance with DOE policy, English Language Learners (“ELL”) students participate in the middle 

school admissions processes in the same manner as their peers who are not ELL students. Information 

regarding the type(s) of ELL programs historically offered by the middle schools that are available to 

impacted students can be found in the Middle School Directory for District 19 

(http://schools.nyc.gov/ChoicesEnrollment/Middle/Publications). 

The student support staff at P.S. 328, in consultation with the Office of Student Enrollment (“OSE”) and 

the Office of English Language Learners, will assist students with identifying services for ELL students 

offered at middle school(s) as they select programs that will meet their specific needs.  

 

The available District 19 middle schools open to P.S. 328 students, along with their peers throughout the 

district, include:  

DBN School Name Address 
Grade 
Span 

2011-12  

Grade 
Span  

at Scale 

Admissions  
Method 

ZONED Options 

19K166 George Gershwin (J.H.S. 166) 
800 Van Siclen Ave, 
Brooklyn, NY 11207 

06-08 06-08 Zoned 

19K171 
Abraham Lincoln Intermediate 
School 
(I.S. 171) 

528 Ridgewood Avenue, 
Brooklyn, NY 11208 

05-08 05-08 Zoned 

19K174 
The Dumont 
(P.S. 174) 

574 Dumont Avenue, 
Brooklyn, NY 11207 

0K-08 0K-08 Zoned 

19K202 
Ernest S. Jenkyns 
(P.S. 202) 

982 Hegeman Avenue, 
Brooklyn, NY 11208 

0K-08 0K-08 Zoned 

19K292 
Margaret Douglas  
(J.H.S. 292) 

301 Vermont Street, 
Brooklyn, NY 11207 

06-08 06-08 Zoned 

19K302 
Rafael Cordero School  
(J.H.S. 302) 

350 Linwood Street, 
Brooklyn, NY 11208 

06-08 06-08 Zoned 

19K306 
Ethan Allen School 
(P.S. 306) 

970 Vermont Street, 
Brooklyn, NY 11207 

0K-08 0K-08 Zoned 

19K311 The Essence School 
590 Sheffield Avenue, 
Brooklyn, NY 11207 

06-08 06-08 Zoned 

CHOICE Options 

19K218 
James P. Sinnott Health and 
Health Careers Magnet School  
(J.H.S. 218) 

370 Fountain Avenue, 
Brooklyn, NY 11208 

06-08 06-08 District 

19K364 
Gateway  
(I.S. 364) 

1426 Freeport Loop, 
Brooklyn, NY 11239 

06-08 06-08 District 

19K409 East New York Family Academy 
2057 Linden Boulevard, 
Brooklyn, NY 11207 

06-12 06-12 District 

19K452 Frederick Douglass Academy VIII  
1400 Pennsylvania Avenue, 
Brooklyn, NY 11239 

06-08 06-08 District 

http://schools.nyc.gov/ChoicesEnrollment/Middle/Publications
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19K678 
The East New York Middle School 
of Excellence 

605 Shepherd Avenue, 
Brooklyn, NY 11208 

06-08 06-08 District 

19K422 New School 1 @ Spring Creek
16

 
1065 Elton Street,    
Brooklyn, NY 11208 

N/A 06-12 District 

CHARTER Options 

84K358 Achievement First East New York 
557 Pennsylvania Avenue, 
Brooklyn, NY 11207 

0K-07 0K-12 Lottery 

84K359 The UFT Charter School 
300 Wyona Street,   
Brooklyn, NY 11207 

0K-11 0K-12 Lottery 

84K740 Brooklyn Scholars Charter School 
2635 Linden Blvd.,   
Brooklyn, NY 11208 

0K-06 0K-08 Lottery 

84K386 
Invictus Preparatory Charter 
School 

370 Fountain Avenue, 
Brooklyn, NY 11208 

05 05-08 Lottery 

 

The PEP approved the grade truncation of P.S. 224 Hale A. Woodruff (19K224, “P.S. 224”) at its meeting 

on October 12, 2011. Thus, P.S. 224 will no longer enroll sixth grade students after the current 2011-2012 

school year.  

 

As in the past, District 19 students may also apply to borough-wide and citywide middle schools. 

 

Impact on Students Currently Attending Hyde Leadership 
 

Hyde Leadership is an existing public charter school that currently serves 188 students in kindergarten 

through second grade. If this proposal is approved, Hyde Leadership’s co-location of its kindergarten 

through fifth grade in K328 with P.S. 328 will be made permanent. Therefore, Hyde Leadership’s current 

students will be able to attend school in K328 until they are promoted from fifth grade.  

 

If this proposal is approved, Hyde Leadership will continue to phase in at K328 until it serves kindergarten 

through fifth grade. In 2012-2013, Hyde Leadership will expand to serve approximately 236-304 students 

in kindergarten through third grade. In 2013-2014, Hyde Leadership will expand to serve 295-380 students 

in kindergarten through fourth grade. In 2014-2015, Hyde leadership will expand to serve 354-456 students 

in kindergarten through fifth grade.  

 

Hyde Leadership does not currently offer any extracurricular programs, but Hyde Leadership may choose 

to offer extracurricular programs in the future based on student interests, available resources, and staff 

support for those programs.  

 

The proposed extension of the co-location of Hyde Leadership in K328 is not expected to impact current 

instructional programming at Hyde Leadership.  

 

Students with Disabilities and English Language Learner Students 
 

The DOE does not anticipate that the proposed grade truncation would impact students with disabilities or 

ELL students currently enrolled at P.S. 328 and Hyde Leadership. P.S. 328 currently offers Integrated Co-

Teaching (“ICT”) classes, self-contained (“SC”) classes, and Special Education Teacher Support Services 

(“SETSS”). P.S. 328 also offers English as a Second Language (“ESL”) services to its ELL students and 

will continue to do so if this proposal is approved. P.S. 328 would also continue to meet the needs of its 

students with disabilities, in accordance with their Individualized Educational Programs (“IEPs”).  

                                                           
16 The DOE anticipates that it will publish an Educational Impact Statement on December 1, 2011 that will outline a proposal to 

open a new secondary school that will serve sixth grade in the 2012-2013 school year in the Spring Creek Educational Complex.  
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Hyde Leadership does not currently serve any students with disabilities who would require ICT or SC 

classes.
17

 Hyde Leadership offers SETSS services. It has an ESL program for ELL students and will 

continue to offer that program if this proposal is approved. 

 

All future elementary ELL students and students with disabilities and will receive mandated services at P.S. 

328 or Hyde Leadership.  

 

Impact on Future Elementary School Students in District 19  

P.S. 328 will continue to serve elementary students in its zone. A student’s zoned school is determined by 

his or her home address. Families seeking to enroll their children in P.S. 328 for kindergarten can visit the 

following website to learn more about eligibility and the DOE’s sibling priority policy: 

http://schools.nyc.gov/ChoicesEnrollment/Elementary.  

 

P.S. 328 will also continue to accept students over-the counter. “Over-the-counter” (“OTC”) placement is a 

term that refers to the method of enrolling students who need a school assignment because they were not 

part of any admissions process for entry grades and/or were not enrolled in a NYC school at the time school 

started. These students fall into one of four categories:  

 

 New to the New York City school system; 

 Left the New York City school system and have returned; 

 Are seeking transfers (based on the guidelines outlined in Chancellor’s Regulation A-101); or 

 Students who did not participate in the elementary or middle school admissions process for 

some other reason.  

 

When a student arrives for an OTC placement, his or her elementary school assignment is determined by 

his or her home address and which schools have available seats, and where applicable, transfer guidelines. 

Students may simply report to their zoned elementary school at the start of the year. 

 

In cases where the Division of Portfolio Planning determines that additional OTC seats may be needed, the 

number of available seats is reviewed and, if space allows, adjusted in some schools. Should a zoned 

elementary school reach capacity, the school may be “capped,” in which case OTC arrivals may be directed 

to a different district school. Should sufficient space open at the capped school, the student has the right to 

return if they so choose. 

 

Hyde Leadership currently enrolls kindergarten through second grade students through a lottery that gives 

preference to students residing in District 19.
18

 If this proposal is approved, there would be no change in 

Hyde Leadership’s admissions policy or the charter lottery process. Hyde Leadership would continue to 

admit kindergarten and first grade students via lottery with a preference for District 19 residents.  

 

Impact on Future Middle School Students in District 19  

                                                           
17

 Please consult the DOE’s Directory of NYC Charter Schools, which can be accessed on the DOE’s website: 

http://schools.nyc.gov/community/planning/charters/For+Parents. 
18 For more information about the charter school lottery application process, please consult the DOE’s Directory of NYC Charter 

Schools, which can be accessed on the DOE’s website: http://schools.nyc.gov/community/planning/charters/For+Parents. 

Applicants who reside in the district in which a charter is located receive preference for admission. 

http://schools.nyc.gov/ChoicesEnrollment/Elementary
http://schools.nyc.gov/community/planning/charters/For+Parents
http://schools.nyc.gov/community/planning/charters/For+Parents
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The sixth, seventh, and eighth grade seats lost as a result of P.S. 328’s truncation will not be replaced and 

will be absorbed by the existing capacity at the other District 19 middle schools. As stated above, all 

District 19 students entering middle school in the 2012-2013 school year and beyond will do so via the 

District 19 Middle School Choice process. Thus, every fifth grade student will be issued a personalized 

middle school application in the fall of the 2011-2012 school year and should apply to the middle schools 

they would most like to attend. More information on Middle School Choice is provided above. 

 

P.S. 328’s Programs 
 

P.S. 328 has several additional programs, and the DOE does not anticipate that any of these programs 

would be adversely impacted by this proposal. P.S. 328 will continue to offer a peer tutoring program, 

Success For All reading, Math Wings, and Book of the Month.  

 

P.S. 328 also offers a Saturday Academy during the school year, Virtual Y, Breakaway Camp Program, 

Project read, a Family Literacy Program, and parent/student workshops focusing on literacy.  

 

P.S. 328 is partnered with Community Achievement Projects in Schools, the Learning Leaders Program, 

and the Virtual Y.  

 
The DOE anticipates that the above mentioned extracurricular programs will continue to be available to K-

5 students at P.S. 328 if this proposal is approved. Moreover, the DOE does not anticipate that P.S. 328’s 

partnerships would be affected by this proposal.  

 

Hyde Leadership’s Programs 
 

Hyde Leadership currently offers character education and family education. Hyde Leadership’s Family 

Days take place on a Saturday in Autumn and in the Spring and the school offer group activities for 

parents, students and teachers.  

 

The DOE anticipates that these programs will continue to be available at Hyde Leadership if this proposal 

is approved. 

 

B. Schools 
 

By truncating the middle school classes at P.S. 328, this proposal will reduce the number of students 

enrolled at building K328 by approximately 147-207 students.
19

 However, as discussed above Hyde 

Leadership is in the process of phasing in to serve additional grades and students. Enrollment data for both 

P.S. 328 and Hyde Leadership are provided in Section IV below. 

 

If the proposal is approved, there will continue to be sufficient space to serve P.S. 328 and Hyde 

Leadership students pursuant to the Citywide Instructional Footprint (the “Footprint”). Please visit the 

DOE’s website to access the Footprint, which guides space allocation and use in City schools.
20

 

 

The Footprint sets forth the baseline number of rooms that should be allocated to a school based on the 

grade levels served by the school and number of classes per grade. For existing schools, the Footprint is 

                                                           
19

 Based on the 2011-2012 unaudited register as of October 31, 2011. 
20 The Footprint is available at: http://schools.nyc.gov/community/planning/default.htm under “Key Documents.” A more 

comprehensive version of the Footprint is not yet available online, but it can be provided upon request. 

 

 

http://schools.nyc.gov/community/planning/default.htm
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applied to the current number of sections per grade, assuming class size will remain constant. The Borough 

Director of Space Planning then confirms both the baseline and current space allocation totals during a 

walk-through of the building, where he/she is accompanied by a school’s representative.  

 

For elementary schools serving grades kindergarten through five (and for all pre-kindergarten programs), 

the Footprint assumes that classes are self contained. Therefore, the Footprint allocates one full-size room 

for each general education or ICT section and a full-size or half-size room to accommodate each SC special 

education section served by the school. In addition to these rooms, schools serving grades kindergarten 

through five receive an allocation of cluster or specialty rooms proportionate to the number of students 

enrolled. These spaces can be used at the principal’s discretion for purposes such as art and/or music 

instruction, among other things.  

 

For grades six through twelve, the Footprint assumes that students move from class to class and that 

classrooms should be programmed at maximum efficiency. The Footprint does not require that every 

teacher have his or her own designated classroom. Principals are asked to program their schools efficiently 

so that classrooms can be used for multiple purposes throughout the course of the school day. The Footprint 

allocates the number of baseline classrooms for student support services, resources rooms, and 

administrative space based on the grades a school serves and its enrollment at scale.   Any space remaining 

beyond the baseline shall be allocated equitably among the co-located schools. In determining an equitable 

allocation, the DOE may consider factors such as the relative enrollments of the co-located schools, the 

instructional and programmatic needs of the co-located schools, and the physical location of the excess 

space within the building. 

 

As described in more detail in the attached Building Utilization Plan (“BUP”) that accompanies this EIS, 

there will be sufficient instructional space in K328 for Hyde Leadership to continue to expand as P.S. 328 

truncates its middle school grades. As in other situations where schools are co-located, the schools share 

large common and specialty rooms in the building, such as the cafeteria, the gymnasium, and the library. 

Specific decisions regarding the allocation of the shared spaces will continue to be made by the Building 

Council, consisting of principals from all co-located schools, in conjunction with the DOE Office of Space 

Planning. A Shared Space Committee will also continue to meet a minimum of four times a year and report 

back to the Building Council regarding the BUP and shared space questions. 

 

C. Community 
 

As discussed above, this grade truncation was initiated by the P.S. 328 school community because it will 

allow the school to focus on its K-5 students. This proposal also addresses the following needs of the P.S. 

328 community:  

 

 Truncating P.S. 328’s middle school grades will allow the school to build and foster a stronger school 

community in its elementary school grades. 

 If this proposal is approved, District 19 will have sufficient middle school capacity to accommodate the 

sixth through eighth grade students who would have otherwise enrolled at P.S. 328 for middle school.  

o The DOE projects that there will be a total of 3,095 sixth grade seats available (2,806 in 

District schools and 289 in charter schools) in District 19 for the 2012-2013 school year.
21

 

o This total takes into account construction of the Spring Creek Educational Complex in 

District 19 which is expected to be completed by the 2012-2013 school year. The new school 

that will be opened in 2012-2013 at this new facility will add approximately 81 new sixth 

grade seats.  

                                                           
21 Based on the 2011-2012 unaudited register as of October 31, 2011. 



NYC DEPARTMENT OF EDUCATION        11 

 

 

NYC DEPARTMENT OF EDUCATION • 52 CHAMBERS STREET • NEW YORK, NY 10007 • 

WWW.NYC.GOV/SCHOOLS 

 

o There are approximately 2,282 projected sixth-grade students who will need seats in District 

19 middle schools for the 2012-2013 school year.
 22

 

o This means that there a projected excess of 813 sixth grade seats  in District 19, which 

sufficient to serve all projected sixth grade students, including the 40-45 students, who would 

have been served by P.S. 328’s sixth grade.  

 There are enough sixth grade seats within the district even after the truncation at P.S. 328. The chart 

below clearly outlines this information.
23

  

 
 

If this proposal is approved, the extension of Hyde Leadership’s co-location in K328 with P.S. 328 would 

allow Hyde Leadership to expand to serve students in kindergarten through fifth grade at full scale in one 

building. 

 

Besides Hyde Leadership, there are also several existing charter middle schools in District 19 which 

provide a preference for District 19 students through the charter lottery application process. Those schools 

are listed below: 
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Achievement 
First East New 
York Charter 
School 

84K358 

557 
Pennsylvania 
Avenue (K-4) 

158 
Richmond 
Street (5-6) 

K - 07  K - 12 666 
Kindergarten 

Lottery 

Mandatory Summer 
Academy; Extended 
Day; Extended Year; 
REACH Club; African 
drumming; dance 

                                                           
22 Based on unaudited fifth grade enrollment as of October 31, 2011. 
23 Figures exclude District 75 and Community Based Organizations. The 6th grade seat capacity was derived by multiplying the 

weighted projected 6th grade enrollment (%) by the 2010-2011 Blue Book organizational capacity. Total 6th grade seat capacity 

with truncation excludes school closures and K-6 schools; the latter because historical trends indicate that 5th grade students that 

attended a truncated K-6 school would not matriculate into a K-6 school. 
24 Source: 2011-2012 unaudited register as of October 31, 2011. 
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Brooklyn 
Scholars Charter 
School 

84K740 
2635 Linden 
Boulevard 

K - 06 K - 08 392 
Kindergarten 

Lottery 
 

Invictus 
Preparatory 
Charter School 

84K386 
370 Fountain 

Avenue 
05 05 - 08 103 

Fifth Grade 
Lottery 

 

The UFT 
Charter School 

84K359 

300 Wyona 
Street (K-5) 

800 Van 
Siclen 

Avenue (6-
10) 

K - 11 K - 12 926 

Kindergarten 
through 
Seventh 
Grade 
Lottery 

Extended Day, 
Dance, Yoga, Music, 
Art 

 

The chart above also includes, where available, details about specialized academic programs planned for 

these charter schools. Detailed information about charter schools and the charter lottery application process 

is published annually and is available in print or on the DOE website here: 

http://schools.nyc.gov/community/planning/charters/For+Parents. 

 

The DOE does not expect that the proposed grade truncation and extension of the co-location will affect 

Groundwork’s use of space in building K328. Groundwork provides after school services for kindergarten 

through fifth grade students in the community surrounding K328. 

 

This proposal is not expected to impact the ability of community members and organizations to obtain 

school building use permits at K328. 

 

IV. Enrollment, Admissions and School Performance Information 
 

P.S. 328 
 
Admissions Data 

Current Admissions 

Pre-K: Standard Universal Pre-K 
Admissions 
 
K-5: Zoned 
 
6-8: Unscreened 
 

Admissions after Grade Reconfiguration in 2012-2013 

Pre-K: Standard Universal Pre-K 
Admissions 
 
K-5: Zoned 
  

Enrollment Data 
 

 

Pre-
Kinder
garten

25
 

Grade  
KG 

Grade 
1 

Grade 
2 

Grade 
3 

Grade 
4 

Grade 
5 

Grade 
6 

Grade 
7 

Grade 
8 

Total 
Enrollment 

2011-12 
(unaudited) 

36 43 50 46 57 70 43 64 39 40 488 

                                                           
25 Pre-kindergarten programs may be offered both as half-day or full-day programs; the projection figures represent the full day 

equivalency. 

http://schools.nyc.gov/community/planning/charters/For+Parents
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2012-13 
(proj.) 

36 40 - 50 45 - 55 45 - 55 40 - 50 50 - 60 65 - 75  - 60 - 70 35 - 45 416 - 496 

2013-14 
(proj.) 

36 40 - 50 45 - 55 45- 55 45 - 55 40 - 50 50 - 60  -  - 60 - 70 361 - 431 

2014-15 
(proj.) 

36 40 - 50 45 - 55 45 - 55 45- 55 45 - 55 40 - 50  -  -  - 296 - 356 

 

Demographic Data 
 

Percentage Students With Disabilities receiving ICT or SC services
26

  11% 

Percentage of Students with IEPs 
27

 14% 

Percentage ELL Students 
28

 12% 

Percentage of Students Eligible for Free or Reduced Lunch 
29

 99% 

 

School Performance Data 
 

P.S. 328 Phyllis Wheatley 2009-2010 2010-2011 

School Performance and Progress
30

 

Overall Progress Report Grade B D 

Quality Review Score N/A N/A
31

 

Performance Data 

English Language Arts % Proficient (Levels 3 and 4) 20% 21% 

Math % Proficient (Levels 3 and 4) 31% 26% 

Other Key Performance Indicators 

Attendance Rate 90% 93% 

2010-2011 State Accountability Status Restructuring (Advanced)  

 

Hyde Leadership 
 
Admissions Data 
 

                                                           
26 Students Receiving ICT and SC services as percentage of total students from the 2011 unaudited Register. 
27

 Students with Individual Education Plans as percentage of total students from the 2011-2012 unaudited register. 
28

 English Language Learner students as percentage of total students from the 2011-2012 unaudited register. 
29 Percentage of Students Eligible for Free or Reduced Lunch from School Allocation Memorandum No. 8, FY12, July 5, 2011. 
30 

Source: Progress Report. 
31 Not all schools receive a Quality Review each year. 
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Current Admissions 
K-2: Charter Lottery, school is in the 
process of phasing into serve additional 
grades  

Admissions after Grade Reconfiguration in 2012-2013 K-3: Charter Lottery  

 
Enrollment Data 
 

 
 

Grade  
KG 

Grade 
1 

Grade 
2 

Grade 
3 

Grade 
4 

Grade 
5 

Total 
Enrollment 

2011-12 
(unaudited) 

50 73 65  -  -  - 188 

2012-13 
(proj.) 

59-76 59-76 59-76 59-76  -   - 236-304 

2013-14 
(proj.) 

59-76 59-76 59-76 59-76 59-76  -  295-380 

2014-15 
(proj.) 

59-76 59-76 59-76 59-76 59-76 59-76 354-456 

 

Demographic Data 
 

Percentage Students With Disabilities receiving ICT or SC services  0% 

Percentage of Students with IEPs 6% 

Percentage ELL Students 1% 

Percentage of Students Eligible for Free or Reduced Lunch
32

  77% 

 

School Performance Data 
 

Hyde Leadership Charter School - Brooklyn 2009-2010 2010-2011 

School Performance and Progress 

Overall Progress Report Grade 

Hyde Leadership opened in 2009-2010 
and will not serve third grade students 
until 2012-2013. No performance data 
is available for students in kindergarten 

through second grade. Because no 
performance data is yet available and 
the Progress Report is based in part 

on performance data, Hyde Leadership 
does not yet have a Progress Report 

grade.  

Quality Review Score N/A N/A 

Performance Data 

                                                           
32

 Percentage of Students Eligible for Free or Reduced Lunch from unaudited register as of October 31, 2011. 
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English Language Arts % Proficient (Levels 3 and 4) N/A
33

 N/A 

Math % Proficient (Levels 3 and 4) N/A N/A 

Other Key Performance Indicators 

Attendance Rate 93% 93% 

2010-2011 State Accountability Status 
N/A 

 

 

V. Initial Costs and Savings 
 

No initial costs or savings are expected due to the P.S. 328’s grade truncation or Hyde Leadership’s growth 

to full scale.  

 
VI. Effect on Personnel Needs, Costs of Instruction, Administration, 

Transportation and Other Support Services 
 

A. Personnel Needs 
 

Some current P.S. 328 staff positions may be excessed due to the declining enrollment associated with the 

elimination of the sixth through eighth grade classes at P.S. 328. It is difficult to precisely predict the 

number of affected positions.  
 

Any excessing that might be necessary would be conducted in accordance with existing labor contracts. For 

example, the current United Federation of Teachers (“UFT”) contract would require excessing to take place 

in reverse seniority order within each given teaching license area. Most teachers working in grades 1-6 hold 

a “Common Branch” license, regardless of their students’ age.  

 

Barring system-wide layoffs, excessed teachers would be eligible to apply for other City positions, and any 

teachers who did not find a permanent position would be placed in the Absent Teacher Reserve pool, 

meaning that they would continue to earn their salary while serving as substitute teachers in other City 

schools. Should there be a vacancy in the school in a teacher’s license area within one year of the teacher 

being excessed, the teacher would have a right of return to the school consistent with applicable contract 

provisions and law regarding teachers’ seniority. 

 

When addressing the proposal’s impact on personnel, it is important to recognize that the sixth through 

eighth grade students who would otherwise have enrolled in P.S. 328 will now be enrolled in District 19 

middle schools, or K-8 programs, and those schools might need to hire new teachers to serve their larger 

student population.  

 

New administrative staff and non-pedagogical positions will be created at Hyde Leadership as it grows to 

scale. The precise number of positions needed for the 2012-2013 school year and subsequent school years 

would be determined by the charter school’s management. Those decisions would be made at the school 

based on need and budgetary considerations. 

B. Cost of Instruction 
                                                           
33

 Hyde Leadership began to enroll students in 2009-2010 and has not yet served a third grade class. Thus, performance data is 

not available for 2009-2010 and 2010-2011. 
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Most funding in school budgets is allocated on a per-pupil basis. For each student no longer on the P.S. 328 

roster after the truncation is completed, the school is expected to receive approximately $4,412.45 less 

annual base funding for middle school students. These estimates are based on current Fair Student Funding 

(“FSF”) per capita entitlement levels and are subject to variation. FSF covers basic instructional expenses 

and FSF funds may, at the school’s discretion, be used to hire staff, purchase supplies and materials, or 

implement instructional programs.  

 

As a result of the truncation, the total number of students enrolled at P.S. 328 is expected to decline, 

meaning that the school will need fewer teachers and fewer supplies to meet the needs of its smaller student 

population. If for some reason the overall school enrollment grows again, the overall budget will increase 

accordingly. In any case, funding will be provided in accordance with enrollment levels, allowing the 

school to meet the instructional needs of its student population. This is how funding is awarded to all 

schools throughout the City, with budgets naturally increasing or decreasing as enrollment fluctuates from 

year to year. 

 

In addition, FSF awards supplemental entitlements on a per-pupil basis to students who have additional 

needs and therefore cost more to educate. For example, during the 2011-2012 school year, middle schools 

were entitled to receive an additional $2,043.69 per pupil for each English Language Learner they enrolled. 

It is difficult to project the impact of this proposal on the total supplemental funding that P.S. 328 will 

receive because future students’ achievement levels and needs cannot be predicted for each of the next 

three years, but the school will be awarded supplemental funding for higher-need students according to the 

same formula as all other schools citywide, ensuring that funds are in place to meet those students’ needs.  

 

As with all other schools citywide, P.S. 328 may receive additional “categorical” funding based on student 

characteristics and needs. For example, federal Title I funding is awarded to schools based on the 

proportion of low-income students they enroll. P.S. 328 is currently a Title I school. Assuming that the 

school continues to meet Title I criteria, the school’s Title I funding award will adjust as the size of the 

school population changes. 

 

While schools do receive supplemental support for students with disabilities through FSF, that only 

represents part of the funding provided to support those students. Schools are budgeted to meet the needs of 

their students with disabilities as defined by their Individual Education Plans (“IEPs”). After the truncation 

is completed, funding will continue to be provided to meet the needs of all students with disabilities in 

accordance with their IEPs. 

 

Please note that increased or reduced per capita funds allocated to the school as a result of this proposal do 

not represent net/incremental system costs. All dollar amounts are based on FY11 entitlements and are 

subject to variation based on adjustments to the DOE's overall operating budget.  

 

This proposal also should not impact the budget or operating costs for Hyde Leadership. The General 

Education Charter School per-pupil rate is determined by the New York State Education Department and is 

based on a formula used for all traditional public school districts. The formula divides the district's 

Approved Operating Expenditures by Total Allowable Pupil Units. Special Education funding is an 

allocation that Charter Schools may qualify for and receive for serving students that receive special 

education services for more than 20% of the week as mandated by an IEP. 

 
C. Administration 
 

No change in school supervisory or administrator positions is expected as a result of the grade truncation at 

P.S. 328. 
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Hyde Leadership may hire school supervisors and/or administrator personnel on an as needed basis 

throughout the course of the school’s phase in. 
 
D. Transportation 

 

There will be no change to existing transportation practices at P.S. 328 or Hyde Leadership due to this 

proposal. Transportation will be provided according to Chancellor’s Regulation A-801: 

http://docs.nycenet.edu/docushare/dsweb/Get/Document-39/A-801.pdf.  

 

E. Other Support Services 
 

Other support services will continue to be provided consistent with citywide policy. 

 
VII. Building Information 

Building K328 

Type of Building K-8 

Year Built 1966 

Overall BCAS rating 2.48 

2010-2011 Target Building Utilization 71% 

2010-2011 Target Building Capacity 906 

FY 2011  
Maintenance Costs 

Labor $51,143 

Materials $22,546 

Maintenance and repair contracts $57,473 

Service contracts $0 

Custodial operations costs—Materials $6,294 

Custodial operations costs—Custodial Allocation $257,665 

FY 2011  
Energy Costs 

Electric $116,223 

Gas $789 

Oil $104,444 

Projects completed during the current or prior school year 

CIP -  Ansul Systems, IEH - soil 
remediation  associated with exterior 

work & PO18 water min basement crawl 
space 

Projects proposed in the capital plan N/A 

http://docs.nycenet.edu/docushare/dsweb/Get/Document-39/A-801.pdf
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Accessibility of the building 
Building is not functionally 

programmatically accessible 

Building attributes 
Auditorium, Cafeteria, Computer room, 
Gymnasium, Library, Nurse's office and 

Science Lab 

 


