Instructional Focus Development Tool
This tool supports school leadership teams through key steps in reflecting on current practices, developing an instructional focus, and refining practices to support this focus and student growth.  Teams may revisit the guiding questions in this tool throughout implementation.
	Reflect on school strengths and areas for growth


 



	Action Steps
	Notes (resources, collaborators, timeline)

	
	1. Solidify School Community Beliefs
How is your school building a common set of beliefs on how students learn best? How are these beliefs communicated and made visible in your school?
	

	
	2. Collect and Analyze the Data
What data (e.g. student work, assessments, teacher observations) will ground your analysis of school strengths and areas for growth?   
	


	
	3. Triangulate the Data[footnoteRef:1] [1:  According to O’Donaghue and Punch (2003), triangulation is a “method of cross-walking data from multiple sources to search for regularities in the research data.”] 

Looking across multiple data sources, what patterns surface?  What strengths can you build upon?  What areas for growth can you identify?
What questions does the data generate?  
	

	
	4. Assess Resources
Do your school’s human resources, budget, curricula, time, and facilities align with the patterns identified above?

	

	
	5. Connect to Goals
What are your school-wide goals for preparing all students for college and career success?  How do these align with the beliefs and data above?
	

	
	6. Identify an Instructional Focus
What high priority focus will best bring coherence across classrooms to best support student progress towards your goals?[footnoteRef:2] [2:  If you have identified multiple foci, start the process of identifying areas of impact, resources available, and strengths of your school’s staff in order to select the most high-leverage and achievable focus.  This process may vary across schools.
] 


	




	Refine practices and structures to support the instructional focus

 to support student growth hrough the instructional focus






	Action Steps
	Notes (Resources, Collaborators, Timeline)

	
	7. Engage and Communicate
How will you engage staff, families, and school community members in the instructional focus and its relationship to student learning? 

	

	
	8. Adjust Systems and Structures
How will you adjust systems and structures to support the impact of the instructional focus on student learning (e.g. budget, observations and feedback cycle, guidance, programming, student services, enrichment, intervention, professional learning)?
	

	
	9. Align Classroom Practice
How will your team strategically align instruction and curriculum in all classrooms to the instructional focus?  What supports will be needed?

	

	
	10. Assess Impact
How will you strategically collect and assess evidence of the instructional focus across the school and in the work of all students and staff throughout the year?  
	

	
	11. Reflect and Refine
How will you regularly analyze evidence to inform necessary refinements and changes to instructional practice?  How will you utilize this evidence to strengthen systems and structures to better implement the instructional focus and support student growth?
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