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meeting Agenda
Activity I: CPCC Overview (15 minutes)
Activity II: Becoming Familiar with the Rubrics (15 minutes)
Activity III: Student Assessment and Sample Student Work (20 minutes)
Activity IV: Next Steps at Your School (10 minutes) 
Guiding Questions
What is the CPCC process?
What does it mean to be college-ready in a high school classroom?
Outcome:   Participants will become familiar with the CPCC Process, with attention to the Qualitative parts of the application, and have skills and tools to take back to their schools. 


Activity 1: cpcc overview (15 minutes)

Suggested times are for a one-hour meeting , but if you have additional time, we  suggest expanding Activities II and II 

Materials Needed
Slides 1- 10

Facilitation Notes
Participants sit at tables for entirety of workshop. 

1. Slide 1 (2 minutes)
· Go over Agenda
· The first thing you will do is briefly go over the CPCC process in general, and the quantitative aspects of the application process. 
· After the general overview, participants will have a chance to dive deeply into the documents used to evaluate courses, as well as examine actual assessment and student work sample to which they can apply the criteria.

2. Slide 2 is the overall explanation for what is CPCC (1 minute).
· Go over the bullets on the slide
· Refer participants to the memo on the PR website (shown at the end of the workshop) for additional information on the quantitative material. 

3. Slide 3 is the goals of the CPCC process. (2  minutes)
· Go over the bullets on the slide
· CPCC is intended to give credit to courses that are college-ready, and not yet captured in the Progress Reports, and also to help to support high schools as they think about what is college ready according to the Common Core Learning Standards. 

4. Slide 4 is the working definition of “college-ready,” (1 minute)
· Go over the bullets on the slide
· This definition is built from the language and intentions of the Common Core Learning Standards. The definition recognizes three parts of a college-ready course: content, rigor, and skills and habits.

5. Slide 5 is the slide of requirements, which are straight- forward. (2 minutes)
· Go over slide with participants and check for any questions.
· Refer participants to the memo on the PR website (shown at the end of the workshop) for any questions you don’t feel comfortable answering.

6. Slide 6  describes the two parts to the application: quantitative (part I) and qualitative (part II)
· The qualitative part of the application can be completed if courses pass part I. (1 minute)
· Part I of the application is Quantitative. It collects metrics on the course to make sure it will qualify for part II, which is the qualitative piece. A course doesn’t apply for part II unless it passes part I. 
(Note to facilitator: Let participants know that they can read the memo for more information, but the purpose of the day is to dive deeply into the qualitative part of the CPCC).

7. Slide 7 presents additional information (1 minute) 
· Have participants reads over this slide and ask if there are any questions
· Refer participants to memo on PR site (given at end of workshop) for any questions you don’t feel comfortable answering

8. Slide 8 presents the application timeline. (1 minute) 
· Go over slide with participants and check for any questions. 
· Refer participants to memo on PR site (given at end of workshop) for any questions you don’t feel comfortable answering

9. Slide 9 presents an overview of the Qualitative process. (3 minutes)
· Here is where you frame the session for Participants 
· Participants should imagine that their course has made it through the quantitative part of the application process and has decided to pursue the qualitative part. 
· Pose the question as a lens for participants to frame their work during the session: 
· How can you ensure that you can help your schools work through this process in a way that is meaningful and worthwhile?

(Note to facilitator: Let participants know that while this is an application process, it can be used to help schools think about how they can design rigorous courses in addition to gaining CPCI credit.)

· What the DOE is asking for in the qualitative part of the application is indicative of what we are saying is best practice in curriculum design and coursework.  
· There are three steps to the qualitative process, each of which will be gone over in detail throughout this session.  
· Part I employs a series of worksheets that normed reviewers use to assess the content and skills and rigor of a course based on the artifacts submitted and any visits that were conducted, if applicable. 
· In Part II the reviewers, who are content and classroom experts, use rubrics to assess the course’s college-readiness in terms of content and skills and academic rigor, using evidence from the worksheets. They use the information collected on the worksheet to inform their evaluation.
· In Part III, reviewers use a matrix in order to make an overall determination as to whether the course should be awarded college-readiness credit for either one year or two years.  They use the decisions they made on the content and skills and academic rigor rubrics to guide them. 

10.  Slide 10 is the list of artifacts collected  (1 minute)
· The sampling of course overviews, assessments, and student work allow the reviewers to examine the course’s content and skills and academic rigor. 
· Let the participants know this is just an overview, and they’ll be able to dig in more deeply in upcoming activities.

11.  Slide 11 is simply the short answer questions that the Qualitative Application asks teachers to complete.  (1 minute)
· These questions are less important than the course artifacts 
(Note to facilitator: while the questions are less important than the artifacts, question number 1 may be highly informative if the course does not have a formal course description or guiding document that would relay the same, or similar, information.)


Activity 2: Becoming familiar with the rubrics (15 minutes)
Suggested times are for a one-hour meeting. 

Outcome: Participants will become familiar with the organization and content of the Social Science Rubric.

Materials Needed
· Social Science Rubric pages 4-6
· Slides 12-15

Facilitation Notes
1. Show slide 12 so participants know they are now in Activity II
2. hand out Social Science Worksheet (1 minute)
3. Show Slide 13
· Explain this slide is a page from the worksheet that reviewers use to evaluate courses. This page is “Academic Rigor,” which is page 6 in the worksheets. 

4. Rubric Overview (4 minutes) 
Here you’ll be walking participants through the rubrics, noting the items below:
· This is the worksheet their courses will be reviewed with. Reviewers will sit with all the qualitative data they submit and consider the frequency of the qualities we’re looking for, and will then evaluate the artifacts based on the rubric.  The evaluations are done holistically—not per artifact.
· Part I is pages 1-3. These are the administrative instructions for the reviewer. Participants can look at this and see what reviewers will be looking at, and the materials with which they’ll be doing so.
· Participants turn to page 4 and follow along as you lead them through the rest of the Rubric.
· Pages 4-5 are the Content & Skills pages
· Page 6 is Academic Rigor
· These worksheets are taken directly from the CCLS 11-12 grade band. In turn, the standards were developed by backwards mapping to what is required of students in their first year of college.

5. Turn and Talk (5 minutes) Participants will look through pages 4-6 and then meet in pairs or trios to describe one class that would struggle with these expectations, and what they are struggling with, and one class that is close, and what makes them close. What does it mean for their work?

6. Whole Group Share for 3 minutes

7. Show Side 14(1 minute)

· This is the holistic rubric reviewers use for both Content & Skills and Academic Rigor (page 7). Reviewers weigh the evidence they noted on the worksheets and make an overall determination about the course’s college-readiness.

8. SHOW slide 15 ( 1 min)
· This is basically a matrix (page 8) participants can follow with their finger. The matrix helps reviewers determine what– if any-- is the certification criteria met.  And then the reviewer writes a brief rationale for their overall decision and then provides feedback about the strengths and weaknesses of the course. 
· Shorter term certification can be thought of as provisional. The school has one year, and must then reapply for continued certification. 
Activity 3: Student Assessments and sample student work (20 minutes) 
Suggested times are for a one-hour meeting. 

Outcome:
Participants will understand the evaluation process by comparing assessments and student work samples to the worksheets.

Materials Needed

Science Rubric
Social science Rubric (participants already have this document)
Science sample assessment
Science sample student work
Social science sample assessment
Social science sample student work
(Note to facilitator: to avoid confusion, we suggest printing all Science materials on one color, and all Social Science materials on a second color)
Slides 16-18

Facilitation Notes 

1. Show slide 16 so participants will know they are in Part III
2. Hand out materials and tell participants what they are looking at (4 minutes)
· The Science Rubrics—mirror the Social Sciences Rubrics—we have one for every subject.
· A sample assessment given in the Forensic Science class
· Sample student work from the Forensic Science class
· A Social Science assessment given in the Constitutional Law class
· Sample student work from the Constitutional Law class

3. Mention how important assessments and student work are as artifacts reviewers look at against the Content and Skills and Academic Rigor worksheets. 
· Assessments indicate what the teacher is asking students, and relate back to course goals
· Sample work indicates how students are interpreting that assignment, and whether they are getting at the essential understandings of the class.

4. Examining assessments and student work: In pairs or trios, participants will now use the worksheets to examine each course’s assessment documents and identify whether they think the courses were chosen for CPCI credit, using the language in the course worksheets and rubric. They will also refer to the samples of student work to determine if what the students were being asked to do meets the criteria on the worksheets. (8 minutes)
	

(Note to Facilitator: The challenge of this activity is about FINDING EVIDENCE to support your decisions and observations.)

5. Whole Group share: After 8 minutes, bring the group back together to share what they found after reviewing the materials against the worksheets. Spend 6  minutes in this conversation.
· You should have this conversation before showing slides 17 and 18.
· Encourage them to use language from the rubric
· Have a conversation about the student work samples as well. Do they: 
· Enrich the understanding of the assignment?
· Act as indicators of whether the assessment is getting at essential content and skills and is academically rigorous?
6. After participants have shared what they found, go through Slides 17 & 18 and share how the two courses meet/do not meet the demands of the rubric.

7. Show slide 17 (1 minutes)
· These are examples from the Social Science worksheet of what students were asked to do in the assessment that aligns with the expectations of college readiness in the rubric. 
· Note similarities and differences between this list and what the participants found

8. Show slide 18  (1 minutes)
· These are examples from the Science worksheet of what students were not asked to do in the assessment and demonstrate why it was not deemed to be college ready. 
· Note similarities and differences between this list and what the participants found
Activity 4:   NEXT STEPS AT YOUR SCHOOL (10 minutes)
Suggested times are for a one-hour meeting. 

Outcome:
Participants will generate questions and ideas to serve as next steps back at their schools.

Materials Needed
Slides 19-21
Chart paper if desired

Facilitation Notes

1. Show slide 19 so participants know they are now in Part IV
2. Show slide 20  (1 minute)
3. Turn and Talk: In pairs or trios, have participants answer the questions on the slide, generating ideas about next steps back at their school. (6 minutes).
4. Share out: Allow participants to share out what they brainstormed.  Emphasize the documents can be used freely, and not just for courses that are applying. (2 minutes)
5. Show slide 21 (1 minute)
· Participants  can use these materials at their schools, regardless of whether a course is applying or not
· All of the materials used today are available  on  the PR website
· Thank participants for coming
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