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Dear New Teacher,

First Class Sections We are excited to bring you this special edition of First Class. A

e Eulie e majority of this issue is dedicated to sharing the results of the Six-
Management Week New Teacher Survey that nearly 1,000 of you completed.
Take a look at what you and your colleagues shared with us as
Mentoring and Virtual you embarked on the second month of school. You'll notice that
Support your feedback shaped all of the content in this month's issue of
Time Management and First Class. We always strive to share resources that are in direct
Organization response to your feedback, requests, and questions.

Content and Curriculum In that spirit, please take a few minutes to explore this month's

HR Nuts and Bolts issue and let us know what you think. We are eager to have your
voices and opinions shape the content of future editions.

Words of Wisdom from an

Experienced Teacher We wish you a relaxing and rejuvenating Winter Break. See you

Topics of Interest to New in 2016!
Teachers in NYC

Sincerely,
Connect with us!

. The First Class Team
Lz iz DCE e Fasn o NewTeacherSupport@schools.nyc.gov

Follow the DOE on Twitter m c

Read the November issue
of First Class Department of

Education
Classroom Culture and Management
You Requested: Behavior Management Resources ®

How do | support my students' positive behavior?

—
On the Six-Week Survey, one new teacher told us that "Most new teachers I I
know what behavior management is but how it is performed with students

is unclear" (K-8 teacher, Manhattan). More than 600 additional respondents

had similar requests for positive behavior tools and tips. Here are a handful of great behavior
management resources that will explain the "how to" of effective behavior management.

e DOE resources on how to support positive behavior for students with disabilities



http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4M6cJnzUrhHZr4-VMcLrgiyHaOmZIFPflWlKV7UZ4o4Jt8sO3Nt5kGkCgODJreJ5fc
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4M6cJnzUrhHZprlYrwUOhwzXpYe9HOTcNmOLXyhOR1umiHQumzmLwVog==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzONbl-IZ7UZc-U8u8bihc24lGYbSWQKwi_H9djGxi5MIitCfKbHsg8qo4tXy1FI2X-wLbU6mGgVec6Mtrr5xx_0=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzONbl-IZ7UZc-U8u8bihc24lGYbSWQKwi_H9djGxi5MIitCfKbHsg8qo4tXy1FI2X-wLbU6mGgVec6Mtrr5xx_0=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzJLLqetiNKPCkx4f86D7jJWHtBoM2vm1Es4pV9CqIJ-ggWG9TOST3llgLOW5JqYkKR0RWzceJLNTQDK0tVRJ0w-iNzVmLNTXQA==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4M6cJnzUrhHZrHaO440ux3pYb22HFrut5dvzg3uvn8ZQZqYJ0v_iW_I8-s825FGlYx
mailto:newteachersupport@schools.nyc.gov
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-m-VNyZXiH1p1RMA9dRDkxruTb5qvhiU6eOhpv-MDezU-5WYnck1Zt7uuPJYWDfE5lS9FHNpusVu0sWsVjRsU6YMGSOdzU479H

e The Positive Behavior Intervention and Supports (PBIS) site offers resources specific to
different types of behavior
o For example: learn how to create a Behavior Intervention Plan (BIP) for your
students. Here is a template to do so.
e Here are three books on classroom management recommended by DOE experts:
o Conscious Classroom Management by Rick Smith
o Positive Discipline in the Classroom by Jane Nelson and Lynn Lott
o Reluctant Disciplinarian by (former NYC teacher) Gary Rubinstein

Teaching Tip: It's never too late to make adjustments to how you manage your classroom!

Mentoring and Virtual Support

You Requested: Increased Access to Mentors . Y .

What is virtual mentoring? n n

We heard from so many of you about the types of support you receive from

your assigned mentor. According to your responses, the top two ways mentors support new
teachers are: 1) guiding mentees to appropriate resources for their students and 2) being
available for other (non-instructional) issues mentees bring up.

Did you know that you can also access virtual mentoring support* from an experienced DOE
mentor via email? Reach out anytime for instructional support, management tips, or other
guestions you may have.

*Please note: Virtual mentoring is not entered into the Mentor Tracking System (MTS).

Time Management and Organization

You Requested: How to Plan Effectively and Efficiently

How can | speed up the planning process without compromising the
guality of my plans?

Across all grade levels and content areas, survey respondents reported that

one of the most stressful aspects of teaching is finding time to create rigorous yet engaging
lesson plans. Check out the resources and ideas below; each is designed to support teachers
to plan effectively, yet efficiently.

e Find a perfect essential question in seconds. This Wigdins and McTighe article has
examples of essential questions in every content area, including the arts and foreign
languages. Essential questions are great ways to frame units and individual lessons.

e Check your plans for rigor in a flash. Analyze student tasks using Hess' Reading and
Writing Cognitive Rigor Matrix to ensure that students are engaging in literacy activities
at varying levels of complexity throughout a unit and/or lesson.

o Additional rigor resources:
= Learn how the DOE defines "rigor"
= Math and Science Cognitive Rigor Matrix

e Approach lesson planning with a time-saving strategy. Instead of planning for just
the upcoming week, spend one weekend planning for the week ahead and the week
after that. Afterwards, you'll always be ahead on your plans. You'll have more time to
prepare materials, revise your lessons, and reflect on your instructional strategies in
advance. Plus, you'll always know what's ahead for your students.



http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4huck9qCb-GpM3b0O-mF4irxcsWOO9OJnfo=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4huck9qCb-GpM3b0O-mF4irxpSIDttuR2fdkSYS6IIwix2bmSti3d7gWXAuHR9OLJ3Qws9yyRDtqJ6YipYhP8yXqGAYvVYbFvWo=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzALEpbf1iRMEXOd5e3c_LY-PLoHc601H7F_seBTwqBvQEt6RPoiszQveIXKT1Z_4kJsDXjU1VqMY8kEGYgbXuZ-oFlyVqchD1O6se5HozwR7
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4M6cJnzUrhHZp2PPFXvR65pZei_QjOrMQ4Uq0BUNxSeZ0DnsB6f3w92HUnVtd2Ku3I9jVD2xSKE6c=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4huWIKycZlH-wsvcNMUMX9SiMsBm3XmALCeoYCe56Z9ugQB_yFZvkWZw-aO91t8LdEeo5PXbCRNQbPuD4HnyRULTOZOmlqhQb13wcStxlp7MXQ==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hvXgSvzHQ3ejZAihBIt2cSsMiFHJqio9-rrvAfEW_sHap_IVQV1BkaKsavwrhnxUWm53FPe6vIlKjUbdTRYUw48wHIv0YPE05NrAgapWQAlGLt0SU57xBjSChliYs9nHsQ=
mailto:NYCMentor@schools.nyc.gov
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hu3jjxj1tFaYI_nB4EDbxPKd82MrrCjRR2RxCe-b8mYCWV5GXfRUQH40xPa1LhJGYYq-atoP9mTEYZh8T3rnjIoqBUxjexJ_JxGs2rozaolwA9yJrTAgAYKzocWn47ls4aGTKJoj7q43Q==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzPQIyjIESjXfZezpdUF1-WPQOdU67VO8rJ8ONYZoxA1iTMh8CXD0c324_Gf5w8sYOr-ML5mS2ljjWPQvM1pEJrBOK8Jxn7i2-YxeKeaO9goRQb7Wwg4GITs=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzPQIyjIESjXfZezpdUF1-WPQOdU67VO8rJ8ONYZoxA1iTMh8CXD0c324_Gf5w8sYOr-ML5mS2ljjWPQvM1pEJrBOK8Jxn7i2-YxeKeaO9goRQb7Wwg4GITs=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-m-VNyZXiH1p1RMA9dRDkxruf2X4fr7SoWoPmGpbG9gK6HgfJWttERdF5V6MUSMKSddanCNeWpoWBsfksjtui8iGL-bqXyqsP6qeEhKvQswbY=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzKYryG9VzvRL45I89hjm32T89F3esbTZDl2IMet9N_v9vr-rNr7RmydhJ2n4BxrKA9vQwOBI-AO0D9WNbXG1AUiNzZp6sKqS0GQJ_0rTXS5AVLFWrPty8Pg=

Content and Curriculum

You Requested: How to Deliver Instruction That Is
Accessible to All Learners

L
b
——
1|

How do | optimize instruction for my English Language Learners?

Eight out of 10 new teachers indicated that giving diverse learners

multiple access points into lesson content was their top instructional

priority. English Language Learners (ELLS) are a sub-population of diverse

learners that are present in nearly every NYC classroom and speak over

180 languages at home. As a teacher of ELLs, you may find yourself "GPS'ing" instruction (telling
students-step-by-step-how to solve a particular problem, essentially acting like a GPS device that
gives instructions for getting from point A to point B) instead of finding opportunities for students
to problem solve on their own. Wondering what more effective and culturally appropriate ELLS
instruction looks like in action?

e All teachers: this list of resources from the DOE's Division of English Language
Learners and Student Support (DELLSS) is a helpful starting point for all of your ELL
instructional needs.

e Math teachers: Here are eight strategies for ELLs math instruction that are more
rigorous than GPS'ing and an upcoming opportunity for seventh-twelfth grade teachers
to learn more about best practices in math instruction for ELLSs.

e English Language Arts teachers: DELLSS recommends using this U.S. Department
of Education comprehensive guide as a reference for best practices for literacy

instruction.
HR Nuts and Bolts
You Requested: More Clarification Around HR Policies and .
Procedures

Where can | find answers to my questions about filing taxes?

Many new teachers had questions about the DOE's human resources (HR)
policies and procedures. As we approach the end of 2015, some of those questions are
related to preparing for the upcoming tax season. To support new teachers with the tax filing
process, HR Connect compiled this great tax filing FAQ sheet. Do you find it helpful? Let us
know by taking the First Class Reader Survey.

Words of Wisdom from an Experienced Teacher

You Requested: How To Support Students' Personal
Development and Growth

How do | teach my students "soft skills" such as self-regulation, better
work habits, and persistence? S

Marissa Bailey is an experienced school counselor at Soundview Academy

for Culture and Scholarship, a Bronx middle school. She leads social-

emotional learning efforts at her school and in small professional learning groups across the
DOE. Marissa knows that there are some skills that traditional textbooks and lessons



http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-m-VNyZXiH1p1RMA9dRDkxrqFZv8nLTEjYEPVqp_CbuKXObSMazGYjWs0Z34x87lXrQRVj9PwcNMY=
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzGHK46t7vbvqj5fV8OjrTn8yBW0mtWyrlHgj_KqeemPBGbBU85oU0ev7HQ0S9FrqPuE4aFIGu9wP-nFGD__2GXvUQVO1tXMT39TFjaaQa2xcaAJ6abtxKsH0bEy8ArE3sw==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzCKpG1U4FiutX8n_hivIcS17jppbB5MrLyghKzXbBnqOcmhHemjqWP041vPHxJikuqvh0s0a6jJZ3Nvqi9hRCQTUmkl91mZrzQ==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4huoZSO7f3RZmSGmrCtf0WNhltg8IHEgPSju3iFBDFlo-MMkX_WHO6ymX3rfOvd2K1blIUdf6MgAr6sZdOSIAzOrXkSXxVvnOlEpFQprptBamHLoZme7k-Ly
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4huoZSO7f3RZmSGmrCtf0WNhltg8IHEgPSju3iFBDFlo-MMkX_WHO6ymX3rfOvd2K1blIUdf6MgAr6sZdOSIAzOrXkSXxVvnOlEpFQprptBamHLoZme7k-Ly
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzBOWeNWvKVUTZ6Fal0zIZjdJlB0akpidD5Q0s3gjXNnq8LFdUwzqX4CBLDETS0wIOBv6WbDmGIOWFLOZMYTpmheICUC0-EAqRA==
http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4M6cJnzUrhHZrHaO440ux3pYb22HFrut5dvzg3uvn8ZQZqYJ0v_iW_I8-s825FGlYx

simply don't teach kids. Below are some key resources for new teachers to support their
students' academic and personal development. She writes:

The DOE identified these five academic and personal behaviors as qualities that support
students' resiliency and college/career readiness. How does your school help students develop
these skills? Many schools address these behaviors through advisory, restorative justice, peer
mediation, student-led conferences, or other holistic programs. You can also address academic
and personal behaviors in your classroom:

e Check out this growth mindset lesson that introduces students to the idea that their
intelligence isn't fixed and that through effort their minds can grow.

e Explore more information and tools here (scroll down to see the breadth of resources
available).

Teaching Tip: Wondering how teaching academic and personal behaviors fits into the DOE's
vision for excellent instruction? Take a look at this "crosswalk" and notice how frequently they
reinforce each other.

Topics of Interest to New Teachers

Microgrant For Students

e Help your students use their talents to benefit their communities this holiday season
and beyond. Students 18 and under can apply for a microgrant from the Karma for
Cara Foundation to fund a service project of their own design. Read more about past
microgrant recipients here.

Meet Other New Teachers

e Almost 60% of survey respondents expressed interest in participating in a New
Teacher Affinity Group. If you haven't already done so, click here to learn about this
great opportunity to meet other new teachers and sign up for more information.

Now that you've read this edition of First Class, we'd love to hear your
thoughts!

Please take a minute to share your feedback with us by completing a brief
four-question survey.
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http://r20.rs6.net/tn.jsp?e=0013kxVparu4E8AF5wUgdZFbP5Qp6Mqqj0q9AF5aUZv13OZf7R5wGgYmIiB5d7qIK4Ms23jekGc4hsxx8Mq6nn_fixXKJxSnb-mgzX2xHMxULC26Ov8brNDzLw1Uow6XXHyBw6N1yH-LMCKTJr0jnkKSMdeMiKud_fseS5L6p33D-gJe3W0pj2LaJM_Q1QFXlpMo4mFjsaiYoMS5e1RSZg68BJT0a584SMBrRlFMjAnsre8mVzqKeg4dg==
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