APPENDIX: SECTION 1_____________________________________________________________________________________________________________________________________________________
PLANNING TEMPLATE FOR DIFFERENTIATED PROFESSIONAL LEARNING: Use the template to help you organize and track the work of different learning teams. 
	Schoolwide Instructional Learning Goals

	1. To…
2. To…
3. To…

	Groups & Goals

	
	                            

	
	

	Pedagogy & Instruction GoalsInstructional Goal (or students will be able to)
Instructional Goal (or students will be able to)

	Team A
	                 Team B
	              Team C
	                      Team D
	Professional Learning Evaluation

	
	





Cross Professional Learning Team Instructional Goal for School and Students 









	
	
	
	
	
	
	
	

	
	Outcome /Goal:
	Evidence of Success:

	Outcome /Goal:
	Measure of Success:
	Outcome /Goal:
	Measure of Success:

	Outcome /Goal:
	Measure of Success:

	PL impact on teacher practice, student achievement, professional learning teams and school culture: 

	
	Teachers: 
	Teachers: 
	Teachers: 
	Teachers: 
	Teachers: 
	Teachers: 
	Teachers: 

	Teachers: 
	

	
	Students: 

	Students: 

	Students: 

	Students: 

	Students: 

	Students: 

	Students: 

	Students: 

	

	
	Team A:
	Team A:
	Team B:
	Team B:
	Team C:
	Team C:
	Team D:
	Team D:
	

	Evidence of Cross Professional Learning Instructional Goal for School and Students:
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