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Dear New Teacher,

Greetings and welcome to First Class, a digital publication
designed to address first-year teachers' interests and
questions. First Class spotlights tools, resources, videos,
and guides around hot topics such as classroom culture,
lesson design, and parent engagement. In each issue, we
hope you find something relevant and, most importantly,
immediately useful. We are committed to helping you not
just survive but thrive during your first year.

The green box to the left contains hyperlinks to each section
of First Class. Every month, we answer common questions
and provide you with tools in each of these areas. You can
count on First Class to contain a rich variety of resources
and opportunities to support new teachers across all
content areas and grade levels.

Please take a few minutes to explore the resources below
and let us know what you think in this brief (just four
questions!) reader survey. We are eager to have your voices
and opinions shape the content of future editions.

Sincerely,

The First Class Team
NYC Department of Education
NewTeacherSupport@schools.nyc.gov
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This section of First Class highlights resources that will help you create .
a supportive classroom environment.

Starting and Ending Classes =n

How do I establish routines that will help my class start and end
smoothly?

Starting and ending class are two points in a lesson that can be chaotic in the life of a
new teacher. Rick Smith, author of Conscious Classroom Management (2004), has a few
easy-to-implement ideas for how to make these transitions as efficient and smooth as

possible.

The Mentoring section offers you tools designed to foster a strong . Y .
working relationship between you and your school-based Mentor.

Mentoring in Action nn

What does a successful Mentor-Mentee relationship look like?

This helpful description of Mentor-Mentee roles created by the DOE's Office of Leadership
will give you a good overview of what it means to be a Mentor and a Mentee. To see a
successful Mentor-Mentee relationship in action, watch this TeachingChannel.org
video which features a first-year NYC teacher and her Mentor. Take note of the tips they
offer to ensure first-year teachers and Mentors establish a productive working
relationship.

How can I help my Mentor have a better understanding of my needs?

One strategy you can use to help your Mentor personalize his/her support for you is to
take a few minutes to complete this quick New Teacher Self-Evaluation and share the
results with your Mentor. It will give your Mentor valuable insight into your goals for this
year.

Time Management and Personal Organization

Classroom teachers juggle time-sensitive tasks and often-exhausting
schedules all day long. With an eye toward long-term sustainability,
this section of First Class highlights resources to help you organize,
not agonize.

Staying On Top of That "To Do" List

How can I stay organized during my first year?

Maia Heyck-Merlin, author of The Together Teacher (2012) created a personal
organization system that interacts with teachers' day-to-day practices. Her Weekly
Worksheet helps teachers track personal and professional commitments, deadlines, and
tasks. There are several templates so you can choose one that works best for you. Want
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more from The Together Teacher? Sign up for the newsletter and gain access to many
more free resources and downloads to transform the way you maintain your
"togetherness."

Content and Curriculum

This section highlights resources for every grade level and content area.

A Digital Hub of Resources for New Teachers

Where can I find resources from New Teacher Week? FY

New Teacher Week: An Introduction to Professional Learning was a

series of workshops designed for new teachers led by expert DOE

facilitators that took place on August 24-27, 2015. Nearly 2,000 new

teachers attended one or more of the 52 workshops! A digital hub of

resources from New Teacher Week is available here. Check out the presentations and
the additional materials for great ideas and tools. Bookmark the link so you can return
to the page anytime--the content will be up all year for your convenience.

The Nuts and Bolts of Being a DOE Employee

In this section, First Class addresses some of the most frequently
asked HR questions from new teachers. .

Where can I get all my HR questions answered?

HR Connect, the DOE's Human Resources office, created a brochure
for new hires that aims to address the most frequently asked
questions in one place. Still have unanswered questions? Give them
a call at (718)-935-4000, or check out the UFT's helpful list of New
Teacher Questions and Answers.

I've heard about an HR Walk-In Center. What is that? What services do they offer?

The HR Walk-In Center is located at 65 Court Street in Brooklyn and offers the following
services on Monday-Friday between 9 AM - 5 PM:

Fingerprinting

DOE Employee IDs

Leaves and benefits consultation

NY State of Education Department (NYSED) Certification inquires
Salary step, differential, and salary upgrade inquiries

Words of Wisdom from Veteran Teachers

In this section, First Class spotlights veteran teachers who are eager
to share their teaching tips with new educators like you.

Website Recommendations for New Teachers
Jacqueline Stokes is a District 75 high school teacher in Staten Island A
at The Hungerford School. She is also a 2014-2015 Big Apple Award
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Winner (more about the DOE's Big Apple Awards available here). She describes her Top
5 favorite websites below:

1. Engrade: an electronic grade book that allows you to load in your class(es) and
keep track of homework, quiz, and test scores. You can also share grades with
students' parents.

2. Discovery Education: resources for students such as homework help, math
tutoring and assistance, and interactive educational games.

3. BrainPOP: educational videos on a variety of topics along with corresponding
comprehension questions, quizzes, and the ability to have students save or email
you their results.

4. GCFLearnFree: great for teachers of students with special needs! It features
scenarios and games that reinforce daily living skills. For example, students can
practice going to an ATM, reading food labels, and cooking. This site can be
effective for independent use or whole-class on a SmartBoard.

5. EducatorHelp: created by a DOE teacher, Amy DeMarco, at Energy Tech High
School in Queens. It contains hundreds of ideas for lesson plans and activities all
aligned to the Common Core.

Thanks for your great contributions, Jacqueline! One other resource-packed website that
new educators should know about is the DOE's Common Core Library.

Topics of Interest to New Teachers in NYC

Upcoming Professional Development:

e The DOE's Literacy and Academic Intervention Services (AIS) teams have a
series of professional learning opportunities planned for the school
year. Registration is now available for events that will take place in 2015 and
registration for events in 2016 will be available soon. Click on the calendars
below to see an overview of workshops available to you:
o Literacy Events
o AIS Events (Please note: for AIS events, it is recommend that you
register for the entire practice series for either K-5 or 6-12. Both will be
offered in the fall and in the winter).
e Looking for more opportunities? Check out what's available on the DOE's PD &
Student Opportunities webpage.

Networking Opportunities:

e Join the national New Teacher conversation on Twitter moderated by education
consultant, Lisa Dabbs, and her team of veteran teachers. Chime in every other
Wednesday at 8 PM using #ntchat (upcoming dates: September 30, October
14, and October 28). In the meantime, check out the New Teacher Chat
website and connect with the #ntchat Google Plus community.

Now that you've read this edition of First Class, we'd love to hear
your thoughts!

Please take a minute to share your feedback with us by completing
a brief four-question survey.
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