	
Peer Quality Review (PQR) Memo                  Updated January 17th, 2012



We are continuing this year with an optional Peer Quality Review (formerly the Peer Review) process in lieu of an external Quality Review for schools that fit the criteria listed below.  If a school chooses to experience such a review, they will be exempted from a Quality Review from an outside evaluator in 2011-12 and the most recent Quality Review score will stand in the Principal Performance Review (PPR).

School Criteria: 
· Second Year Schools: Schools that opened in 2010-11 have the option of a PQR. If this option is not exercised the school will have a formal Quality Review in 2011-12. 
· “AAA” Schools: Schools that have not had a review since 2008-09, and have shown sustained gains, maintaining three consecutive years of “A” Progress Report Grades in 08-09, 09-10, and 10-11, have the option of a PQR. If this option is not exercised, the school will remain in the 4-year Quality Review (QR) and receive a formal QR during either 2011-12 or 2012-13. 

The evaluation criteria for the Peer Quality Reviews will be the 2011-12 Quality Review Rubric.  Five indicators are mandated as part of the process: 1.1, 1.2, 1.3, 2.2, and 4.1.  The Peer Quality Review requires at least 6 indicators of focus; however the reviews can focus on more. The principals and their network support staff are asked to identify at least 1 other indicator in the rubric upon which the 1-day review will also be based. Each school can choose their own additional indicator; they do not need to be the same. 

This year, trainings for the Peer Quality Review process were planned alongside the professional development for all Alternative Reviews by the Division of Academics, Performance, and Support in partnership with cluster leaders.  The first training, which included New School Quality Review, Developing Quality Review, and Peer Quality Review school principals and network point people, took place in November or December. This training was mandatory for network representatives regardless of participation in trainings last year. The training was strongly recommended, but not required, for principals. The QR Team will also be holding optional follow-up trainings on the writing of Alternative Quality Review reports in the winter.

Before the Review: 
· Networks are responsible for partnering Peer Quality Review schools and setting the dates of the reviews.
· The Peer Quality Review Self Evaluation Form (PQRSEF) is to be filled out in advance of the visit by the host principal and sent to the visiting network and school participants with enough time to read and digest beforehand (approximately 7-10 days). A copy of the PQRSEF can be found on the Quality Review website.

During the Review: (All Peer Quality Reviews should occur between January and April, 2012)
· The PQR must include a one-day visit to “School A”, including the presence of a network team member and at least a principal colleague from “School B” (preferably from the same network) as well as a similar one-day visit to “School B.”  Other participants in the visits can include: more principals from other schools, assistant principals, teachers, coaches, CSA or UFT support staff, etc. The list of participants must be negotiated with the host principal.
· Sample list of activities and timeframes for the review (required meetings are in bold): 
• Meeting with the principal and leadership (1 hr) 
• Visits to 4-5 classrooms (2 hr) 
• Meeting with teacher team (1 hr) 
• Meeting with students (30 min) 
• Meeting with families/parents (30 min) 
• Principal check-in (30min) 
• Separate reflection time for reviewers/visitors and host leadership (1 hr) 
• Feedback session (45 min) 

Following the Review: 
· Within two weeks of the review, submit the previously completed Peer Quality Review Self Evaluation Form and the first draft of the PQR report to AltQReview@schools.nyc.gov. The report will then be read for quality assurance and returned to the network reviewer for revisions, if necessary. After reviewing any revisions, the Quality Review office will e-mail the final report to the network reviewer, the network leader and the school principal.
· The final report to the school will not be made public or posted on the DOE website. However, it is necessary to have this information on file with the Division of Academics, Performance, and Support for reference by future reviewers and other relevant central staff.

Please submit any questions or concerns to AltQReview@schools.nyc.gov.

