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	Name of Head of School:
	

	Name/Number of school:
	

	School address:
	

	School telephone number:
	

	Head of School’s direct phone number:
	

	
Head of School’s e-mail:
	



Dear Head of School:

The School Self-Evaluation Form (SSEF) is designed to focus on how your school systematically organizes around improving student achievement and teacher practice. It serves as an essential artifact of evidence for the reviewer, offering insights into how you and your school community approach the ongoing study and development of organizational and instructional coherence.  The SSEF also allows you to capture some of the successes in your work as well as surface some of the challenges you collectively face.  


Guidance on completing the form:
· Use objective-descriptive language; focus the response on how practices impact student outcomes and improve teacher practice;
· Include specific references to where evidence of the self-evaluation can be found;
· When possible, use bullet points to list multiple response points;
· Limit the response to 5-6 pages (excluding this cover page).
 
A highly effective SSEF will:
· Be evidence-based and take the views of staff, students and parents into account;
· Be honest, reflective and analytical, explaining the basis for actions and the resulting outcomes;
· Be evaluative, using selective examples to support the summary and link cause and effect clearly;
· Explain succinctly how the school has tackled the areas for improvement, and what impact these actions have had on teaching, learning and student progress;
· Provide a real picture of your school that allows the reviewer to see evidence and artifacts of the work you have been doing in creating an effective and coherent educational experience for your students and faculty.

The NYC DOE Charter Schools Accountability Framework may be used as a reference when responding the four essential questions below: 1. Is the school an academic success? 2. Is the school a fiscally sound, viable organization? 3. Is the school compliant with its charter and all applicable laws and regulations? 4. What are the school’s plans for its next charter term? 

	I. Development of the School Self-Evaluation Form 
Briefly identify who contributed to the completion of the SSEF.

	






	II. Leadership Team Discussion
1. Is the school an academic success?
What progress is the school making academically this year compared to its goals? What data supports that assessment? In reviewing previous performance, which practices have proved successful? Which ones have been identified for improvement or change?

	


































	2. Is the school a fiscally sound, viable organization?
Summarize the current state of your organization and respond to each question.
A. Describe stability and change over the past year, including school academic and operational leadership, instructional staff, and members of the school’s Board.
B. Describe the Board’s goals for the current year, highlighting its self-analysis of capacity, areas of strength, growth, and any changes in membership.
C. Summarize financial health of the school. Reference most recent audit. Dependent on school’s circumstances, cite any other relevant documentation that supports recent improvements or concerns in school’s financial well-being.
D. If the school contracts with a CMO or EMO, please note the services provided by the CMO/EMO, as well as the fee and fee structure.
E. Have there been any recent updates (or is there a need for updates) to the school’s operations manual? If so, summarize the updates. 
F. Identify any organizational concerns or issues that the school is currently working on and describe how they are progressing.
G. Are staff and students sufficiently familiar with the school’s safety plan’s emergency procedures?

	A.



B.



C.



D.



E.



F.



G.







	3. Is the school in compliance with its charter and all applicable law and regulations?
Identify any issues or concerns related to compliance that the school is working to resolve. Consider the 2010 revisions to charter law and whether or not current school practice is fully reflected in an up-to-date charter.

	













	4. What are the school’s plans for its next charter term?
Describe any changes—growth, expansion, replication, contraction, program or facility changes—that you may be planning for now or considering in the months or years ahead.

	











	 III. Classroom Visits and Teacher Supports  
Describe what the visitors should see in the classrooms they visit in your school—what school-wide instructional practices or culture norms? What forms of instructional differentiation does the school use to meet the needs of all its learners? 

	














	IV. Optional
If there is anything else you want to add to help the reviewer better understand your school, please use the space below.  
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