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Dear Principal and Network Team,

The Developing Quality Review (DQR) Action Plan Template is designed to guide you in the process of outlining how the school community is working in partnership with its network towards proficient and well-developed organizational and instructional practices, with specific regard to the five double-weighted indicators on the Quality Review rubric (1.1, 1.2, 1.3, 2.2, and 4.1) and at least one other indicator of need.  Along with the CEP and the PPR you previously created, the DQR Action Plan serves as an essential guideline for your administrative team and your network to plan together in a coherent way. The DQR Action Plan also serves as a tool to prepare schools to utilize the 1-day Developing Quality Review and the subsequent DQR Report as a benchmarking exercise for the 2012-2013 formal Quality Review.

Guidance on completing the form:

· This action plan will be submitted at the same time as the First Draft of the DQR Report to AltQReview@schools.nyc.gov, with the expectation that it is completed in partnership with the school community well in advance of the 1-day Developing Quality Review. 

· When possible, use bullet points to list multiple points
A highly effective DQR Action Plan will:

· Draw upon the 2010-2011 Quality Review Report as well as your  CEP and PPR (where appropriate)
· Incorporate actions that will be taken by the school and the network to reach each goal
· Be honest, reflective and analytical, providing a real picture of your school’s goals  and plans to ensure instructional growth
·  Fill out the Goal, Steps, and Evidence columns for any double-weighted indicator below rated D or UD at least.  Because the indicators are interconnected, some goals may have overlapping components. 
· The 6th indicator chosen for the DQR should be one of the lowest rated indicators from the 2010-2011 Quality Review Report that is not double-weighted.
·  Please note that while a double-weighted indicator rated Proficient in the 2010-11 QR will not be captured in the Action Plan below, the  1-day Developing Quality Review will gather evidence of, and evaluate practices connected to, all five of the double-weighted indicators plus the 6th indicator of choice. 

	Indicator
	2010-2011 QR Rating
	What is the Goal connected to this Indicator?

What change in practice will occur?
	School and Network Action Steps 

Identify a clear course of action that will be taken by the school and the network to address this indicator. 
	What evidence do you expect to see?

At the 1-Day Developing Quality Review, what will you look for to illustrate that this Action Plan is working? 

	Example:

1.1

 (please delete this example from the school’s Action Plan.)
	D
	Increase the level of critical thinking required of students to complete tasks by doing the following:

· Develop a shared understanding of the elements of rigor

· Develop and utilize peer protocols to vet tasks and units of instruction for elements of rigor and CCLS alignment 
	· Network provides “Depth of Knowledge” workshops for full staff and on-going training for teacher team leaders
· Principal introduces and norms protocol to staff to determine rigor of tasks and units and identify gaps between tasks and CCLS
· Protocol is embedded at regular intervals into teacher team meetings 

· School leadership develops checkpoints to review the rigor of tasks (including CCLS tasks) and gather feedback on the process and utilizes this to inform future PD

· Principal introduces and norms “Looking at Student Work” protocol to examine student output
	· The majority of Tasks and Units of Study are aligned with the school’s definition of rigor and CCLS (where appropriate)
· The majority of teachers can explain the ways their process of task design has changed due to the new protocols.  They can also describe how a particular task aligns with the school’s definition of rigor and CCLS 
· Most student work reflects higher levels of critical thinking
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