Facilitation Guide

Activity: Understanding and Interpreting Where Are They Now? Reports (60 minutes)
Overview: 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In this 60-minute activity, participants will work with postsecondary data for their students and consider postsecondary planning implications. Participants will become familiar with the purpose and organization of Where Are They Now? (WATN) reports, which show next level outcomes for former students, and will follow a data protocol to interpret and analyze the report for their school. 
School leaders should consider involving a network team member during the planning and facilitation of the activity. Note that the activity requires computer access for participants as the reports are interactive.

Outcome:
Participants will analyze the Where Are They Now? report for their school, and will discuss postsecondary planning implications of this analysis for their school community. 

Guiding Questions:
· What are the Where Are They Now? reports and how are they organized?
· What does our school’s Where Are They Now? report tell us?
· How can we use an analysis of our Where Are They Now? report to strengthen the work at our school and outcomes for students?
 
Materials:
Where Are They Now? Overview slides as handout
Internet connection
Computer workstations or projector to allow for interactive use of report
School-specific Where Are They Now? report (Click here to access your school’s report. Note:   
      Principal’s login and password required. Be sure to download the most recent report.)


Facilitation Notes: 
1. Introduction. (5 minutes). Facilitator explains that participants will do the following during this activity:

· Become familiar with the purpose and organization of the Where Are They Now? Reports
· Follow a data protocol to interpret and analyze the report for their school
· Consider postsecondary planning implications for their school community

2. Review purpose of the reports (10 minutes). Facilitator provides an overview of the purpose of the WATN reports (also, slide 2 of handout). The reports

· Provide a baseline for how schools prepare students for college and career readiness
· Provide information on students’ performance at their next academic institutions

In pairs, participants brainstorm the benefits of having a report that allows educators to view the later outcomes of several cohorts of former students. Then, pairs share their ideas with the whole group.

3. Review format and organization (5 minutes).  Facilitator gives a brief orientation to the organization of the reports, describing the three primary components (also, slides 3-7 of handout)
· Introduction tab
· Dashboard tab: allows comparison between multiple cohorts and groups
· Data tab: provides all metrics from Dashboard in a spreadsheet format

4.  Explore report and note surprises, questions or concerns (10 minutes). Facilitator projects  
     report and walks through or directs participants to explore report in pairs or small groups at their   
     computer workstations. Facilitator asks participants to review and make note of surprises, questions, 
     or concerns. 

5.  Analyze report and support with evidence (15 minutes). Facilitator leads participants through a 
     protocol for analyzing the report by asking the following questions. As they share, participants must      
     cite evidence from the report to support their analyses.

· What next institutions are your students attending?
· How prepared for the next educational institution are students when they leave this school? How do you know/by what measure?
· How prepared is each subgroup? How do you know/by what measure? (Note: “Subgroups” identify students by: ethnicity, gender, SpEd status, ELL status. A school may have additional subgroups of focus, as well.)

(Note: Facilitator should remind participants that they must cite evidence from the report to support their analysis.)

6.  Discuss questions and implications for postsecondary readiness planning (10 minutes). 
     Participants review the group’s analysis and discuss questions it raises for their practice. Facilitator   
     encourages participants to consider three areas of practice for postsecondary planning (also, slide 8 of    
     handout):

· Academics
· How does the course of study and curriculum build toward mastery of ELA and math standards required at the next level?
· How does the curriculum explicitly teach non-academic behaviors (independence, effective communication, self-advocacy, etc.)?
· Advising
· How are students advised about options and choices for their next institution?
· How is planning built into student guidance and family engagement?
· How does planning support lead to student enrollment in high performing next institutions?
· Access
· How are students prepared to gain access to the program that best meets their needs?

In pairs, participants brainstorm strategies in each of the above areas that can contribute to better outcomes for students.  Then, pairs share their ideas with the whole group.


7.  Reflection. (5 minutes). Participants take a few minutes for a written reflection. Questions to  
     consider include:

· How can I/my team use the WATN report during SLT, grade/department/inquiry inquiry team meetings?
· How can the report inform development of schoolwide (CEP), PD, course and/or lesson plans?
· What is one concrete action I will take as a result of going through the process of analyzing the Where Are They Now? report and considering its implications for postsecondary planning?
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