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DANIELA:  Just start off both by welcoming you to the new school year.  It may have felt a little odd to start with a full five day week start to the year, but now as we finish our eighth day of school, we are off and running.  And what Mina and I are going to share with you is the annual presentation, since 2007 I believe, of the Contracts for Excellence, which is the budgeted money that comes from New York State to New York City, but there are certain guidelines and conditions for that funding.  It has to go to certain kinds of initiatives and programs serving particular groups of students.  So we’re here to present how the New York City Department of Education would like to-the proposal for how it will spend - - funding, then it will follow by a public comments time period where you can ask questions, make comments, voice your opinions about it.  You’ll notice Ishia Zapora [phonetic] is our District Family Advocate holding up a recorder, because your comments and questions will be recorded, and then brought back to the Central Department of Education to consider before the proposal actually goes formally to the State.  So Mina, I’m going to ask you to come join.  I’m going to head up here.  You should have-CEC members, you’ll see this presentation in your folder, and - - extra copies in the back in case you can’t see - -.
Daniela, do you want me to do the screen while you-I can do the screen for you.

DANIELA:  Sure.  Okay, great.  - -.
Okay.

DANIELA:  Okay, Contracts for Excellence.  This is the portion of money from New York State that comes to New York State since the 2007-08 school years, and it has to go to students with the greatest educational need.  And these are the four groups of students-it’s hard to see this-but English language learners, students in poverty, students with disabilities, and students with low academic achievement or who are at risk of not graduating.  So you’ll see that the funding will be allocated to serve those particular groups of students.  Next one.  And there are six different program initiatives that the funding can support.  What you’re going to hear Mina and I talk about over and over again is just like the presentation last year, the same situation applies where the proposal is to-it is the same kind of funding, it’s not additional funding, so it’s not expanding C for E new programs.  It’s just maintaining.
MINA:  It’s a maintenance of effort.

DANIELA:  Maintenance of effort.  Okay, these are the six different initiatives.  Class size reduction, time on task, teacher and principal quality initiatives, middle and high school restructuring-something close to District 1’s heart-full-day pre-kindergarten programs, and follow programs for English language learners.  And what I want to highlight in the next slide is what’s actually in bold, that there’s no new Contract for Excellence funds.  So it is a maintenance of efforts status, meaning we’re going to support what we have up until this point supported, but not expanding or allocating differently.  And the total pot of money that we’re talking about is half a billion dollars, $530 million is the C for E amount for fiscal year ’14.  About $182 million of that half a billion is already taken out of the picture for the Fair Student funding.  So what you’ll see in this presentation is the remaining $348 million and how we’re proposing it will be allocated city-wide, and the specifically here in District 1.
MINA:  So in this particular slide, it describes city-wide the C for E money.  You’ll see that 8.6 percent is for maintenance of effort, targeted allocations to school is 28.6 percent, and discretionary allocations to school, which is the money that you find in your school budgets, is 57.8 percent.  There’s a very small piece, which is a district-wide initiative, which is 4.6 percent.  So this is the city-wide picture.

DANIELA:  And just a reminder, district-wide initiative is not - - New York.  Sorry.
MINA:  Yes.

FEMALE VOICE:  And if - -, that is 530 million?
MINA:  It is a $348 million, because that’s the piece that we’re-that’s the piece that’s being discussed.  
FEMALE VOICE:  Thank you.

MINA:  Sure.  Next slide?  This further takes the city-wide plan and describes it by the different program areas that that Daniela mentioned.  So city-wide, 32 percent is devoted to time on task, nine percent is to teacher and principal quality, ten percent is for model programs for L’s, and the majority is for class size reduction.  So this, again, is city-wide.  This is proposed discretionary spending.  Again, this is funding all of New York City schools.  Twenty-three point three percent of $23.3 million, which is eleven percent, is for teacher and principal quality.  Time on task takes a large portion, it’s 40 percent.  Model programs for L’s is 16 percent, and class size reduction is the second largest category, which is 29 percent.
FEMALE VOICE:  So time on task would mean what?
MINA:  Time on task is basically an after-school program, it could be programs that have additional hours, additional minutes.
FEMALE VOICE:  So outside of school time?

MINA:  It could be outside of school time, it could be additional time dedicated to a program during school, second block of a particular subject area, anything that’s going to increase the achievement of students, any extra time that a student would normally not receive in a regular class size.

FEMALE VOICE:  Great, so it could be any type of academic initiative?

MINA:  Any kind of-exactly, push in, pull out, adding an extra teacher into the classroom.

FEMALE VOICE:  Thank you.

MINA:  Now we’re going to look at the discretionary amounts to schools.  Again, we’re looking at 57.8 percent of the total contract amount which was released to the 1,400 schools back in June.  What basically we’re doing here is we’re looking at the proposal in the districts, and the DOB will be voting on the proposals, and then that will be sent to the State Ed department, but the money has been allocated already.  Again, as we mentioned before, it’s a continuation of services that are existing.  If the school can’t maintain that maintenance of effort, maybe your population has changed and shifted in a different manner, then you can modify the budget to, again, service those students that are most in need.  Targeted allocations to school, $9.4 million of C for E funds have been allocated.  So particular schools may have been chosen, again, based on the different types of populations that warrant the service.  And also, if they’re capable of carrying out the service if they have-for instance, if you’re opening another class for class size that you have the room in the building, that kind of criteria was also looked at.
FEMALE VOICE:  Sorry, who will be making that decision?  Would that be the - -?

MINA:  No, that decision is made through the Central Budget Office.

FEMALE VOICE:  Okay.

MINA:  Yeah.  District-wide initiatives, 4.6 percent of the whole Contract of Excellence budget.  Sixteen million-again, these do not appear in the district schools as we think of it as the district.  It’s looked at as a DOE initiative.  This could be summer school, it could be programs such as principal trainings, that type of college preps, additional L programs that are administered through the Office of English Language Learners.  The maintenance of effort, $30 million, which is 8.6 percent of the whole contract amount.  Again, these are summer programs; we’re maintaining the same type of summer programs last year as we will this year in fiscal year ’14.
DANIELA:  So just to sort of make a point, I think - - state approved the proposal I believe that said that even though only - - of our kids were deemed proficient by the last - -, the same - - previous - - intervention, things like summer school will be maintained - - things, and we’re probably going to maintain that same funding, or are allowed to, I don’t know if the DOE will make that decision, but that’s what this kind of - -.  Right?

MINA:  Right, exactly.

DANIELA:  The same kind of kids, no matter what they score.  And that number is ten percent of our New York City Public School Students.  We’re mandated to attend the summer school last year, 2012, similarly - -, even though there was a recalibration and a very different state exam - -, the percentage of students mandated - - the same.
MINA:  So I just finished describing the city-wide percentages.  Now we’re going to specifically look at District 1.  So in District 1, class size reduction was 26 percent of the budget.  Model programs for L, one percent.  Teacher and principal quality initiatives was eight percent.  Time on task was 65 percent, which totals up to the whole grand total of 100 percent.  So District 1 chose time on task to be the biggest initiative.  It’s further broken down by the different categories that one can spend C for E money on, which would be class size reduction, time on task, teacher and principal quality initiatives, again, and the percentages, you can see the city-wide total percentages and compared to what District 1 has spent the money on.  So maintaining the class size is one percent, reducing class size is 13 percent, reducing PTR, which is People Teacher ratio, is two percent, team teaching strategies would be 30 percent, and that is the 47 percent of the class size reduction model.  Time on task, before and after school programs, is part of the time on task, and that would be two percent.  Dedicated instruction is 37 percent.  Individual tutoring took two percent, and that was 41 percent of the budget.  The next initiative is the teacher principal quality initiative.  Leadership coaches was one percent, mentoring for new staff took two percent, and teacher coaches was two percent, and the whole total was eight.  I mean, I’m sorry, five.  Next slide, please?  Going along with the same tenants with the middle school high school restructuring, full-day pre-k, and model program for L’s, District 1 did not dedicate any of their C for E money in middle school and high school restructuring.  Six percent was devoted to full-day pre-k, and one percent for program for L’s.  
DANIELA:  Just a quick note, if you’re trying to crunch numbers and notice - - the $2.9 million that we said earlier on was the District 1 allocation.  Remember that that $2.9 million was for discretionary funding.  What you’ve now seen broken up by program which adds up to about $5 million includes the discretionary funding and the targeted allocation.  So it’s actually mixing two different parts, but that’s why - -.
MALE VOICE:  Just for clarification, when you say the District 1 allocations, who in the district is designating the funding for the different allocational categories?

DANIELA:  When District 1 principals are sitting with their budget directors, when they get their - - initial budget-and remember, that June budget is a skeleton budget.  That means there’s different allocations that come in at different times, we’re still awaiting some allocation from - -.  But the big numbers comes - - June.  So they’ll sit and they’ll have their allocated C for E funding, and they can assign it.  Are they using it to fund an ICT classroom, are they using it as part of their summer school funding?  They can allocate it based on the program.  So that’s how - -.  And as school populations and demographics change, they can renegotiate.
MALE VOICE:  It just happens to be that when the schools make choices for other than allocate money, when it’s all tallied up, I guess you’re saying that the district has chosen, based on the percentage of what they’ve chose, but it’s not a pre-determined percentage.  Each school is actually applying - -.

DANIELA:  Right, that’s right.  And this is reflecting how it’s been allocated.  And you’ll see differences from - - city-wide allocation.
FEMALE VOICE:  But how are - - made - -?

DANIELA:  Good question.  So how does the - - make decisions on the school levels - -, that adds up to this, right?  We’re now keeping tally how the individual schools spend their money.  But who decides what those schools’ budgets are in terms of the C for E monies, which is separate from the - - funding.
MINA:  Correct.  So that was--  

DANIELA:  [interposing] So how is it decided what each school is allocated out of the C for E pot to go into the school budget - - allocations - -.
MINA:  Right, so that was determined back in 2007 based, again, on the schools-it’s the same allocations.

DANIELA:  That’s what we mean by maintenance of effort.

MINA:  It’s maintaining every year.  So the money hasn’t changed.  If you look at an allocation category for fiscal year 2007 to 2008, and you would look at a budget, you would see the same amounts.

FEMALE VOICE:  The C for E line is the same amount.
MINA:  Same amount of money, correct.

FEMALE VOICE:  But we - - criteria was?

MINA:  The criteria, again, was the same.  It was based on poverty and it was also based on students of most need, and that’s how the money was determined, and subsequently it’s been rolled over in that same manner.

FEMALE VOICE:  Something that - -.

MINA:  Well, first, the funding is determined on registers.

FEMALE VOICE:  Right.

MINA:  The number of students that you have will determine your FSF allocation, and then on top of just having a number of students then, if those students have special ed needs, there’s a weight for that, there’s a weight for L’s, there’s… yeah, mostly special ed, L’s, there also weight for percentages of academic excellence and maybe not as excellent.  So as students have those particular needs, there’s money associated with that.  So that’s how the Fair Student Funding allocation is determined.  

MALE VOICE:  So shouldn’t the numbers change per school per year depending on their needs to children?  How can the numbers stay stagnant, because that doesn’t correlate for everyone.

MINA:  The Fair Student Funding does change based on the registers, whether your registers are increasing from one year to the next.  The C for E has been constant since 2007.

FEMALE VOICE:  But when - -.  If your student populations--  

MALE VOICE:  [interposing] - - now, the school is - - in terms of the C for E money today, but it was needy back in 2007, it gets the same amount of money today as it did back then?  So in effect, shorting another school that may have a greater need, correct?

MINA:  So what is happening is-that’s a good segue-what’s happening now this year, this fiscal year of 13-14, the state is recognizing this, and they’re looking at amending the allocation, and they’ve identified-and I believe they did this a few years ago as well-75 schools that have high average class sizes, low student performance, they had got a C, a D, or an F on their report cards, and also building utilization is always taken into consideration, and if their building rate is less than 100 percent, that’s also looked at.  And now they’re going to propose to revamp the C for E allocation, and that’s also going to be something that’s put on the table this year.

FEMALE VOICE:  The state’s doing that?

MINA:  Yeah, the State Ed Department.  

MALE VOICE:  For 75 schools?

MINA:  Yes.

MALE VOICE:  Out of the 3,000?

MINA:  Yes.

FEMALE VOICE:  How many, 75?

[Crosstalk]

MINA:  So in tuned to each other.  

FEMALE VOICE:  - - presentation, the first 1,400 schools, because - - 1,400 schools in New York City - -.  

MINA:  Right.

FEMALE VOICE:  Does that mean we’re not counting charters, does that mean we’re not counting new schools?  What does that mean?  How are we going to do that, because that’s not the same mandate, - - portfolio - -.

MINA:  Again, we go back to C for E, that hasn’t changed.  So it’s stagnant.

FEMALE VOICE:  So if you’re a new school since 2007, you’re out of luck?

MINA:  I’m trying to remember all my new schools, they don’t receive C for E.  They do if-because again, there’s also discretionary funds.  They will possibly get a C for E ICT allocation, because of the way the money is distributed.  That’s a possibility.  But these discretionary funds, no, they don’t-there’s not money there for…

DANIELA:  Remember, these discretionary funds are a drop in the bucket, right?  So for District 1--

MALE VOICE:  [interposing] It’s a teeny amount of money we’re talking about.

DANIELA:  --which is less than the school budget of any of our schools.

MINA:  Yeah.

FEMALE VOICE:  - -.

MINA:  It’s okay.  So, I forgot to mention that the New York State Ed Department has required the DOE to provide an update on class size numbers to identify the 75 schools relative to the 2012-2013 changes in city-wide averages.  So that’s being looked at.

MALE VOICE:  Can I just ask one thing?

MINA:  Sure.

MALE VOICE:  In terms of the class size, we’re talking about - - perspective, are we talking about class size from the perspective of the model for really reducing class size, which is lower that the UFT contract size?  Two different measures.

DANIELA:  I believe it’s the latter.  It’s not a contract.  I think if I remember correctly, it was 20-25 students in the class.
MALE VOICE:  It depends on the grade?

DANIELA:  Yeah.  These 75 targeted school allocations, I think - -, because it’s a maintenance of effort, and you have to be able to show that to the State Ed department that you have actually reduced class size.  So they want reports to actually see-they don’t only look at the C for E, if you have that money, but they look at all your class sizes across the school to see if you’ve actually kept reducing class sizes.  But we know that reductions of allocations, class size conceivably can go up.  
FEMALE VOICE:  I’m sorry, - -, schools that were in the program starting from 2007, or does this include the newer schools that are not receiving--  

DANIELA:  [interposing] I believe they’re looking at all schools.  They’ve identified 75 particular schools. 

FEMALE VOICE:  So - - school on that list?  When you say - -.
DANIELA:  Well, if you’re under-utilized, then you can reduce class size.  The exception is that you can reduce class size if you’re not-if you’re to the hilt, your - -, you would be able to open up another class.
FEMALE VOICE:  - -.

MINA:  Thank you. - -  Next slide?  Again, this is the proposal that’s been put on the table.
DANIELA:  So public comment.  So this presentation - - here is - - on the DOE website, and we’re going to engage right now in public comments, first from CEC members, and then opening it up to the audience, if you have a comment or a question.  They question may not necessarily be answered here, but it would certainly be recorded and go back as part of a larger C for E city-wide allocation.  Or, if you don’t want to talk publically, there is an email, contractsforexcellence@schools.nyc.gov, and the deadline that we have for this public comment is Friday, October 18th.  Okay?  So any other - -?  
[crosstalk]

MALE VOICE:  I’m just wondering if we can get a breakdown of-it’s 2.9 for District 1?  So out of the 2.9 for District 1, how the allocation is made to each of the schools within District 1.  I’d like to find out those numbers.  And for the numbers on each of those schools, is that a stagnant number, or does the amount of money that the schools allocated change from year to year, even though the amount of money remains constant?  - -.  The total amount for - - has been 2.9 since 2007, right?
DANIELA:  Right.
MALE VOICE:  And the amount that each school gets within District 1, is that amount set?

DANIELA:  It’s the same.
MALE VOICE:  It's the same?

DANIELA:  Yeah.  If you were to look at individual galaxy budgets from 2007 on, you’ll notice that the allocation is the same.
MALE VOICE:  How do we pick up what the actual number is for each of the schools within the district?  Where do you find it on the school budget?

DANIELA:  There’s-it’s a SAM, it’s a State Allocation Memorandum, - - each school, and - -.
FEMALE VOICE:  Is the SAM - -?

DANIELA:  Yeah.  
FEMALE VOICE:  Is the SAM called C for E allocation?
DANIELA:  It is.  It’s SAM number five.  
MALE VOICE:  Thank you.

MINA:  Question over here?

FEMALE VOICE:  I just wanted to sort of highlight.  I cracked a joke, but I’m actually dead serious about it.  If we want to reduce class size-and I think there’s probably not a student, a parent, a teacher on the planet that doesn’t believe that that’s a really good way to improve the chances for our kids to get the best possible education-then we have to not be over-crowding our buildings, and I think that the State understands that, but we have a philosophy here in the Department of Education about reaching over-utilization rates.  This district, when I started here 15 years ago, was not over-utilized, and we had all-day pre-k, we had small class sizes, and our district made leaps and bounds of improvement over the years, and that’s documented. That now is stagnating because we’ve had a lot of co-locations of DOE schools, charter schools, home-grown schools, you name it.  And we’re proud of our ability to share buildings, but it has come at the cost now of rising class sizes, and our district, like across the city, has seen class sizes increase.  So there’s a real disconnect there between what I’m hearing, what we know we need to spend money on, what the district is choosing to spend money on, and then the space that’s available.  So I know schools, I’ve looked at their budgets, that are getting class size reduction money as part of the CFE allocation, and their class sizes are rising, sometimes dramatically.  Your school is a really good example of that.  That’s not a co-located school, but that is a school that doesn’t have any more room to reduce class sizes.  So the funding is maybe being translated into reduced teacher-people ratio, and I don’t think that’s the same thing as small class size.  So I’d really like to send a message to the state or whoever’s going to read the transcript, please stop over-crowding our buildings so that if we have the will and the means, we can reduce class sizes in our community schools.
MALE VOICE:  Yes, one other question, sorry.  If a school happens to have-if a district happens to have a city-wide school within its borders, and that school existed in 2007, is any of this C for E money allocated to that type of program?  So like in District 1, we have NEST.  NEST is a K-12 school, so it qualifies for both elementary and middle school within the confines of District 1.  Is it subject to get this C for E money?
DANIELA:  Yes, I believe so.  But it would have to have English language learner students and in poverty, students with disabilities, and students with lower academic achievement.  
FEMALE VOICE:  Students in poverty as a percentage.

DANIELA:  As a percentage.

MALE VOICE:  Well, it may have had that in 2007.

FEMALE VOICE:  Good point.  Very good point.  Very good point.

MALE VOICE:  Okay, thank you.

FEMALE VOICE:  Not only should we obviously be doing the problem of reducing class size, but also physical education.  Our kids, unfortunately, are not getting enough exercise that they necessarily need, and I feel that we should have some type of an hour a day play, because that’s very important, and like Mrs. Obama is pushing, an hour of play.  Unfortunately, physical education has been cut down drastically, and I think to benefit our kids to get-they need healthy bodies to have strong minds, and if they don’t get the exercise and the blood flow that they need to properly exercise, obviously that’s why we have an obesity epidemic going on, not only in District 1, but overall in all districts.  And I think certain programs like physical education should not get cut down or classrooms should not be turned into gyms.  We need some type of space that our kids could run.  During the summer they could go to a playground, but during the winter, they’re just stuck in the class, and a classroom should not be turned into a gym and to be used as a gym.  Our kids really need-that’s another thing that we should be looking at, an important program should not be cut like music and art.  That’s also important as well to let their kids de-stressify, and that’s how the kids get their anger out or their-they just-instead of taking things out differently, that’s how they could let steam off, through art, music, and physical education.  That’s an important part of the kids’ developmental structure as well, and it helps with kids also like in poverty and other kids with disabilities and other things also.  And it’s only for general education also as well.  All our kids across the board need some type of health activities to make the obesity epidemic come down as well.

FEMALE VOICE:  I’m sorry, I have another question for you.  With the re-allocation for the upcoming year, with the new curriculum, there’s some challenges for schools to not only maintain their status, but to push those other students up to this new curriculum.  Is that going to be part of the allocation?  Because there’s a lot-for instance, my school, we have tutoring in the morning, and they also offer tutoring I think at lunch or something like that.  So that’s coming out of the school budget.  And if other principals see that that’s a need for them because of this new curriculum, is that going to be assessed when they’re doing the allocation, the new curriculum and their needs, not just to maintain, but pull people up?

[crosstalk]

FEMALE VOICE:  They’re supposed to be re-allocation - -?

MALE VOICE:  They’re re-allocating money?  Wasn’t the budget already set?  Aren’t they set now?

DANIELA:  - - been allocated for everything.
FEMALE VOICE:  For everything?  So they’re not looking to…

MALE VOICE:  For the following fiscal.

FEMALE VOICE:  For the following fiscal year.

DANIELA:  For the 75 schools.

FEMALE VOICE:  Oh, just for the 75 schools?

MALE VOICE:  Right.

FEMALE VOICE:  Are re-allocating just for the 75 schools, or in total?  Okay, I’m going to go back, because I’m going crazy here.

MALE VOICE:  I think they’re only looking at it.  I don’t think they’re saying that they’re necessarily going to allocate.  They’re going to look at-am I correct, that they’re going to take another look at these 75 schools.  It’s not necessarily that they’re going to do a re-allocation of the 75, but I would take it that District 1 probably doesn’t have one of the 75, one of the schools within that 75.  We don’t know.  We know the schools?

DANIELA:  There is a link, we can print it out.  When I looked at it-I didn’t look at it today, but when I looked at it, I did not see District 1 schools within the 75, but there’s a hyperlink, so we can get the list of 75 and distribute it so you know who they are.

MALE VOICE:  Okay.

FEMALE VOICE:  Oh, okay, thank you.  

FEMALE VOICE:  I guess I would like to suggest that whenever you do assess or re-allocate, that once you change curriculums, then there should be some sort of funding to enhance the principals as well as the students in order to move up, because right now, we’re maintaining on an old curriculum, and there’s other schools that need the-I see we have the OST amount, but that may need to be a little bigger than what we have now.  So if you’re assessing, I think someone should take into account the new curriculum and more money in order to enhance our schools.  I guess it’s a comment/question/something else.  Like our cafeteria/gym classrooms, rolling it all together.  

FEMALE VOICE:  Exactly, the gym/café/laboratory.  

FEMALE VOICE:  My name is - - regarding the gym for health reasons, for our children, and the Obama administration regarding health, physical education, and also the activities that we have in place.  As you walk into the front of my school, we have a slash gym slash auditorium slash cafeteria.  We do not have that space available for any other school to come in.  But I am-the Board of Education, based on - - on August was kind of very hectic.  Our school, based on what I’m looking at, on what you had said regarding space, ESL, we have all that in place at this time with our students.  By entering this other school in our building, it’s going to be-it’s like knocking the whole system that we have in place, because our students, we have Spanish, we have Chinese, we have poor students in our schools, poor families, and our school went from a D to two points shy of an A, because of small class size, and we owe that all to the principal that’s in place at this time, because the staff there, everyone pulled their weight, and they found out exactly what the parents wanted and they put it in place.  It was a-they want to-the school is very small.  It was an elementary school.  This is a high school now.  The size is not big.  We will have our meeting as we all do, but we are going to stand our ground.  Out students are first.  Every student is first.  Any student is welcome to our schools.  And we are growing.  We are growing.  We’re not short based on the numbers that was given.  We are not short.  We are up 335 students for the past four years that this principal has been in the school.

DANIELA:  Any other - - for comments from the public?

MALE VOICE:  I just find this relationship very interesting.  I’m a parent whose son goes to this school, I’m a teacher in District 2.  I just find this a dichotomous relationship, right?  You’re putting all this money to reduce class size, but if your building reduces class size, then you become under-utilized, and then you’re in danger of having co-location.  So it just seems very weird.  You have all this money going into reducing class size, but then if you reduce your class size, like she said, trying to do good for your school, but then your building is not 100 percent, and now you’re going to have a danger of having your resources taken away.  So I just find this relationship very strange.

MINA:  Any more comments?

DANIELA:   Anybody else before we close public comments?  We’re going to move on to our next area, which is the co-location, and Portfolio is going to present the Education and Facts Statement.  
PORTFOLIO:  Thank you?

DANIELA:  Any other comments?  Thank you Mina.

MINA:  Thank you.

FEMALE VOICE:  Thank you, Daniela.

[END RECORDING]

C E R T I F I C A T E

The prior proceedings were transcribed from audio files and have been transcribed to the best of my ability.
Signature [image: image1.jpg]



Date October 1, 2013
