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MR. WHITE:  Stated no new monies are coming, so schools are stretched supporting what they have, and they're doing the best they can. 
FEMALE VOICE:  Some of our schools - - have new science labs and other kind of areas that the school community needs, and if you're putting up schools, you're taking out the science labs and the gym area - - other areas that they need.  So on the other hand, it looks, like, really good, but that has to - - . 

FEMALE VOICE:  But the schools that are - - tell us on average how much money is this, and how much of the total budget--how much are we talking about here?
MR. WHITE:  Just think - - based on the student population, so it's hard to say because so many schools that - - team what each specific school is.  I don't know the per capita offhand.  I can provide it to you, but in varies from year to year because student populations increase or decrease in the schools. 
FEMALE VOICE:  - - to ask - - your principals - - .

MR. WHITE:  Yes, so every school, basically they can go into their budget and go - - see it gives you a description of the funds and how the funds can be used, and how it's allocated per school. 

FEMALE VOICE:  And just as a follow up to that, if there are any principals here who get these funds, is it enough money to actually hire another teacher to reduce class size?  What are we talking about?

MR. WHITE:  Again, it's based on per capita per school.  So it may be in some schools.  It may not be in others.  
FEMALE VOICE:  And if I may speak on behalf of the principals, years ago when - - was introduced, there were certain restrictions to their implementation, and now it is like Mr. White said.  Principals are trying to maintain as much as they could because the funds became a little bit more flexible. 

MR. WHITE:  Right, and stated in the earlier presentation, the intent was - - the growth over a five-year period.  But after the second year, because of budget cuts, it's just basically been static.  The schools have basically been using the monies to maintain the programs they currently have and can't afford to fund new initiatives. 

FEMALE VOICE:  But what you're saying to me - - one penny of this - - any classrooms in our district. 

MR. WHITE:  No, I'm not saying that.  What I'm saying is that - - money, reduced class size is part of the usage in how you can use the money, but it's not limited to. 

MALE VOICE:  You know what I don't understand, and - - alone - - from all around - - for money for years to come - - and this money was release to the City of New York.  The mayor has taken so much control, that we have no idea where my - - is going, you know?  And I understand you're just doing--

FEMALE VOICE:  You're used to this from us, Mr. White. 
[Laughter] 

MALE VOICE:  But you know, this is why we - - the next mayor - - .  We need to let them know that this has got to be changed.  That enough is enough of this crap.  I'm sorry. 

MALE VOICE:  Well said. 

[Applause] 

MALE VOICE:  - - aqueduct money.  - - . 

MALE VOICE:  Will officially be part of the public record.  Alternatively or in addition, people my submit written comments via email to the address above.  Any questions?

FEMALE VOICE:  This is when we tell them it's not enough money, okay?  So everyone, you see the information up there?  This is what I do.  Email.  I love sending my little mass emails.  It's not enough. 

MR. WHITE:  I just want to make sure that it's noted the deadline for submitting public comment is Friday, October 18.  

MALE VOICE:  I just had a question. 

MR. WHITE:  Yes. 

MALE VOICE:  - - class size reduction plan, but the money for class size reduction plan could be used for something else, correct right?

MR. WHITE:  Right. 

MALE VOICE:  So there is not enough money for something else, so we know that that money cannot be used - - class size reduction. 

MR. WHITE:  Well, it can be used for class size reduction and--

MALE VOICE:  - - . 

MR. WHITE:  But you have to understand class size reduction may not be the specific need of every school. 

MALE VOICE:  But you have a class size reduction fund--

MR. WHITE:  That's what it's called.  Don't get hung up on what the plan is called.  It's called class size reduction plan, yes.  It can be used for class size reduction, but it also has other--it has more flexibility with other than class sizes.  So if class size is not your specific need, you can use it within the parameters of the plan.

MALE VOICE:  No, I told you I understand that.  - - argument.  Why don't we have the bulk of money just for class size reduction and then separate another bulk of money for everything else?  Why do we have to choose?  Why can't we reduce class size?  You're saying you don't have to use it for class size reduction, but in CEC 14, in this District, we need to reduce class size. 

So you're telling us that, you know, there's a bulk of money, you don't have to use it for class size reduction.  We want to use it for class size reduction, but you're not giving us enough money to do that and to take care of the rest of the school's needs. 
MR. WHITE:  Point taken.  - - comments - - . 

MALE VOICE:  - - will be on the record.  So whatever I say today for the record.  

MR. WHITE:  Definitely. 

MALE VOICE:  Why do I need to email - - anymore because - - record. 

MR. WHITE:  - - . 

MALE VOICE:  No, no, I'm asking you that. 

MR. WHITE:  This is being taped.  It's your choice.  It's on record. 

MALE VOICE:  - - . 

MR. WHITE:  Well, I don't take the tape. 

FEMALE VOICE:  We would like also, if this money is an add-on to our schools.  This money is not to replace money that the city's - - in their budgets because that's why I think that so many schools are not able to do what they need to do with the money that's supposed to be allocated.  Because they're trying to pay back whatever they had planned in their budget that the city - - .  So you know, we don't want this money to be a replacement to city money.  We want this to be an add on, an untouchable amount that can't be reduced. 
MR. WHITE:  Understood.  Yes?

MALE VOICE:  And just remembers, whatever I say is not a critique of you personally. 

MR. WHITE:  Definitely not. 

MALE VOICE:  It just really seems like--and I think - - , but there's kind of an overriding theme of false choices or undesired choices that are branded and marketed, presented in very colorful ways with the language that's very compelling to us as parents and teachers about reducing class size.  And it feels so disingenuous to me that there's a whole other set of messages.  A lot of mixed messages.  It's really hard to untangle all of that, and I think that's a disservice to communities and parents and families - - .  So - - . 

[Applause] 

MALE VOICE:  If I may, in defense of Ricky who is here - - deal with it.  We're union people, and I've known Ricky a long time, and he's putting on the best face he can.  You are so en pointe, and I thank you for joining the CECD because you're new to this, and you've picked up already.  That's what this whole - - has been.  It's been colorful presentation. 
What was the mayor's business before he became mayor?  Communications.  They spend millions of dollars in research groups that made that little NYC label.  It's all about marketing.  It's all about pizazz.  It's all about blinding people with what you just said, false choices.  The whole charter school thing, parents come in--I don't critique any parent.  Forget where I stand as a union parent. 

If you feel something's better for your child, and you're doing - - local schools have done, God bless you for being that involved.  However, it is a false choice because all they're doing is taking money out of schools, paying consultants and privateers who are running these schools. 

So what you're thinking is a choice that's going to be good for my baby, in the interim, they're closing down schools for everybody else.  So you have just picked up in a month, July you joined the board?  - - was that the first set you guys were sworn in?  You, a new guy on the block just said what we've been living with for 12 years. 

It is presentation, but it's hollow, and we are just dying for a new day.  So Ricky's delivering a message that his - - .  They write this stuff, but you're not wrong.  Everything you said is exactly to the point.  I'm - - .  
But this is what it is.  You nailed it point by point. 

FEMALE VOICE:  Any other comments? 

MALE VOICE:  I have a quick question.  This number, this amount of money, is it by student population, or by general education and special education that it's calculated based on?  Because if it's based on special education and general population, that makes a big difference because I have 100, 200, 500 kids, and here's some money. 

MR. WHITE:  So Sam gives you the detail as to who the money is for and what is the per capita based on those students. 

MALE VOICE:  You know what I don't understand, the mayor - - . 

MR. WHITE:  Yes. 

MALE VOICE:  My name is - - , and I'm a principal, I'm a - - I'm a grandparent in this community.  I've been - - since 1957.  With - - smoke and mirrors.  It's all bull.  I hope you're recording this.  Bull.  They know who I am.  You all know who I am.  I got invited here by a young lady.  I don't see her right now.

But I run numerous youth programs in this community, and - - comes from taking.  Right now I want to commend everybody in this room for the energy that you're putting together.  But if you think that you're going to win this battle by dotting your Is and crossing your Ts, it's not happening.  You're going to have to get lowdown and dirty because what happened with this money is I'm a contractor.  - - I was supposed to build.  - - build this Park Place Stadium.  I've been a bodyguard escort for Adelaide Sanford, Verna Montgomery, 26 years in the seat, she's not going to do anything. 
It's not about character assassination.  I only came to tell you that you're fighting the right fight, but you're fighting in the wrong arena.  Your mayor, past and present, wants you to focus on this.  What we need to focus on is educating the parents of these children inside the school so that they can be the voice that make the presentation downtown.  You can't do it.  You got a paycheck you got to protect.  You got a district you got to protect. 

So I only came to offer a service that I give freely, and it's just my calling.  I was on Marcy [phonetic] Avenue yesterday.  One of the students pointed at a teacher.  I don't see her.  

FEMALE VOICE:  Ms. Rodriguez.  - - coordinator from middle school 582.  She just left - - . 

MALE VOICE:  Okay.  So she seen the attention that I give the neighbors, so she invited me in.  But I want to just touch on something that this young man said.  You.  - - your point about well they - - this money to come here, and what is it doing?  I'll give you a prime example. 

From downtown - - street all the way to this J train, from the BQE all the way back to Myrtle Avenue, all of this is done.  They're going to downsize the schools and a lot of us parents--not me.  My children are grown.  - - charter school, like this gentleman right here said, they think it's a good thing. 

This is all about real estate.  It has nothing to do with your children, your education or anything.  I seen the schematics of this neighborhood for the next 20 years.  I've seen them.  I've seen them, - - being a contractor.  You're out of here.  You're out of here, bottom line.  You can stay here all day.  Like I said, I commend you people for coming out, but the fight that we want to fight, and I'm joining forces with you, is we have to enlighten and educate the parents of these children.

The way you do that--the last time I had a march on the Board of Education, we marched the kids downtown, set up school in the middle of the street and started teaching classes there for us to show the city that whatever it takes, if we have to educate our children, we're going to do it in the street.  I'm not telling you to do that now.

What I'm telling you to do now is forget about all this number stuff.  It's a game.  How am I supposed to justify the money supposed to be coming to this building, and you look outside, and there's still construction on this building, okay?  That's how they're going to tell you, well, we gave you money for books, but see, we put in new bricks, you understand?  This is what goes on.  So I hope that somebody in this room is really hearing the raw truth. 

You all don't matter.  Your opinion doesn't matter.  It doesn’t.  It's all about real estate.  Now, the schools that they want to put in here are the bad children, my children, from 33, that used to be a middle school, but now we're number one for crime and corruption in this whole city.  So they want to ship them over here to you, destroy what you got already and clear that side of town because they're coming from here, going that way. 

This young lady made a statement about we need a school over there by Harrison, and you're going to see my shake my head.  It's not happening.  It's not happening.  So I hope that somebody here caught onto what I'm saying, that really, you need to be commended for coming in here, but your fight is not in here.  Your fight is not responding to that. 
Every time this happens, there needs to be a grassroots movement.  

FEMALE VOICE:  I'm going to ask - - there are lots of grassroots movements.  However, you have to fight the fight on many different ones.  So at the same time I do this, I put on the record what I feel and how I say, but at the same time, I protest and I rally because I understand it has to be on the record that I object.  So I never say that it's not about us, our opinion doesn't count.  I feel opposite about that.  My opinion counts.  What we're saying.  It's just who you're saying it to.

So it's up to us to go to our local officials.  It is up to us.  I regularly put on paper - - .  Why?  Because it has to be on the record.  But at the same time, you have to understand, it's a multitask - - . 

MALE VOICE:  Right, let me just say this.  What you're saying may have been right five, ten years ago.  Right now they want you to do exactly what you're doing.  I - - bodyguard, escort.  I - - on your side, they think they're paying me to protect them.  I'm telling you, they want you to hold these meetings, they want you to blah, blah, blah.  Your only antidote that I see is educating these parents and their kids.  They got to be the voice.
You guys can't be the voice.  They want you to--listen - - don't even know how to turn it on by choice.  I'm not going to get caught up in the electronical [phonetic] stuff when I'm hands on with the people.  They allow me in meetings that you can't get in, and I'm getting this information saying that affects me immediately because I live in that community. 

So I'm not trying to discourage anybody in here.  I'm trying to tell you exactly what it is.  The fight that we're used to fighting is not the fight this time that you need to do.  You got to get low down and dirty because your mayor got low down and dirty, the contractors got low down and dirty.  So we going to have to take on their behavior, or we have to show them that we can go that way if we want to.  We can go that way.
- - Montgomery, it's not about character assassination.  There is no elected official that's going to help you.  Their hands are tied. 

FEMALE VOICE:  But it does take someone in the state legislature to rewrite state education law. 

MALE VOICE:  You're right.  You're right. 

FEMALE VOICE:  That's what we need. 

MALE VOICE:  We the people, for the people, by the people.  You're right. 

FEMALE VOICE:  And we need educational law to be rewritten. 

MALE VOICE:  By you. 

FEMALE VOICE:  - - . 

MALE VOICE:  By you, not them.  Don't let them take it from you.  Write what's applicable for the growth and the benefit of your family, of your community and your children.  That's it.  It's the kind of race where you got to roll up your sleeves, take off your tie, get down in the dirt.  Then you'll get a voice.  But I'm going to say this because I got to go.  You people are the spearhead of a movement that every other district is waiting for.  They're waiting for somebody to take on the courage to say I might lose my job, but you know what, this is about - - .  It's about our children. 

If you're not willing to put on a fight like that, oh, well. 

FEMALE VOICE:  Well, thank you. 

[Applause] 

FEMALE VOICE:  Any other questions?  Thank you all, have a pleasant night.
[END RECORDING]
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