PAGE  
2

NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence
CEC D28 9.19.13
 [START RECORDING]

[off-mic conversation]

FEMALE VOICE 1:  I'm not an expert in this area.  Let that be known - - .  But I'm here with a scripted presentation, and it's scripted because all the - - happening at the same - - .  

MALE VOICE:  - - . 

[Laughter] 

FEMALE VOICE 1:  So - - .  Wait, I have it on a - - .  I have it on a - - .  Um, well, while she's getting - - , let me just share this with you.  I think this is a great segue.  I wrote something down as I was listening to a presentation, and funding enables the opportunity to provide services, and I think that when you look at the types of services this funding provides, very, very restricted, we're going to see that our educators are going to provide these services based on - - .  So I think funding - - happening - - of services - - had before, okay?  - - okay.  
So this is basically an overview of C4E.  The slides - - fundamental tenants of C4E.  By fundamental tenants, I mean this funding is to focus on - - at risk - - . 

The Department of Education - - overall budget, and - - A, B, C.  - - the funds - - the provisions of the - - for C4E.  
These are - - that under state law, must be - - and must be - - areas.  So last year when we looked at this and talked about - - programs, and - - programs - - for learning.  Those are the areas in which we fund instead.  We delineated this time with more of a description of what that meant.  We focused on - - individualized attention - - more after school - - pretty much the - - high quality - - , and this also aligns with - - four because our teachers and principals have to gain - - knowledge that they - - .

- - programs that we - - provide.  Some background.  The government - - submitted a Contract for Excellence for the 2012/2013 society unless all students are - - standards, shall submit a C4E in 2013/2014.  So now, there was a little bit of confusion when I was here last time, so I want to say something now that might - - .  Schools that already - - , okay?  We get out budgets in May, as you probably all know, and schools already scheduled - - .  So this is actually letting you know how schools chose to schedule the money - - okay?  And this will go down to the state as a proposal. 
FEMALE VOICE:  - - scheduled?

FEMALE VOICE 1:  Scheduled?  Like - - proposal, okay?  To be approved or amended at a later time, all right?  So when I'm talking, it's going to sound like it's a done deal, but it's actually - - .  Right now, we're going to - - and what that means is we have not yet--we have not received new C4E funding for - - six year period we were supposed to receive more funding over six years.  That hasn't happened. 
So because that has not happened - - , we're going to - - .  Any programs that were previously funded originally with C4E funds, okay, they were funded at the same level this year as last year, - - expecting to maintain those services because they - - services to - - .  So this program - - a mandated program - - .

Okay.  This is the allocation, the citywide allocation, and in this citywide allocation, we have discretionary funds, targeted funds, - - effort, and district-wide - - .  This is how the money is allocated.  Discretionary funds are funds that - - because we're going to take this money, - - .  They're funds that are distributed to schools based on - - .  Schools can - - for the C4E funds - - okay?  That's how that money - - . 
Targeted funds are funds that are distributed to schools for specific programs that - - C4E - - .  Schools - - and we talked about - - supporting schools that were in - - educational, okay?  So those areas - - .
And then we have maintenance of effort funds, that under the contract law, we were allowed to use - - .  So as we went on in time because - - funds kind of changed - - expectation that we - - funding - - , these fundings came about to support schools - - , and that's where the maintenance of effort.  

And then you have district-wide initiatives, which are programs that we fund separately.  Again, this is one school district, so - - programs and, you know, - - .  
Okay.  This is C4E program areas.  That first line you could describe - - C4E - - schedule.  Now we can see - - in the area - - .  This represents a global view of - - .  If you look at the funds - - allocated by a discretionary fund, the targeted allocation for maintenance of effort, for district-wide program allocation - - .  
Discretionary allocation - - $201.1 million in - - Contracts for Excellence funds - - .  Schools use Contracts for Excellence funds for the staff - - continuity of service for business programs - - .  However, the school cannot maintain efforts - - .  In a - - changes in student population - - those population changes, or if overall - - can choose reallocate funds to a different allowable program area, or other schools - - shifted to those schools - - . 

We go to the next slide - - , this is how the allocation - - million - - programs.  Here, funds allocated by the DOE represent - - that are applicable within the C4E program - - integrated - - full day pre-K, - - and summer school.  
District-wide initiatives - - and also on - - effort - - million, $30 million, - - of the total - - Department of Education - - this amount for - - .  

Okay.  Now, this very specific - - .  Schools - - discretionary Contracts for Excellence funds - - .  Schools - - and then we have - - so - - class size reduction, middle school/high school restructuring, - - programs for - - .  This is the - - class size reduction - - we have your - - and this is your total - - . 
Now, - - class size reduction, we - - class size reduction that - - .  Here you have time on - - , and again, this is - - programs, anything - - individualized - - .  Here you have your teacher and principal - - .  So we broke it out so you can actually see what was underneath all of these - - .  Here, another - - including - - and what the percent is - - amount is.
$1.4 million in discretionary funds are still to be determined - - piece of the pie.  It's - - some of those funds still have to be scheduled, and as part of the - - plan that - - that will be - - .  Now, - - the class size reduction - - , and I think that - - class size reduction - - .  The plan is predicated on the - - funds year over year, which is not - - .

On or about July 2nd - - the amended class size reduction - - that has predominantly - - class sizes and - - .  They identified 75 schools.

FEMALE VOICE:  In the whole city?

FEMALE VOICE 1:  In the whole city. 

FEMALE VOICE:  Do you know where they are?

FEMALE VOICE 1:  I don't know - - .  There are links in the PowerPoint that you can - - and get that information, and I'm sure our superintendent would have it. 

FEMALE VOICE:  Right now, for the class size reduction, there was - - .  

FEMALE VOICE 1:  Right. 

MALE VOICE:  - - . 

FEMALE VOICE:  Only 75 schools out of the 1,500 in New York City?

[Crosstalk]

FEMALE VOICE:  Well, they had to have--the 75 schools had high average class sizes in the society, low student performance, report card grade of C, D or F as well as struggling schools.  The one school that's priority in District 28 does not need to have prioritized - - kids, and the building utilization rate of less than 100%.  So we only have - - presentation, there's only one priority school in district 28 - - , and - - they are not overcrowded.  They are not one of the 75 schools. 

Most of the 75 schools are not only low performing, but they're overcrowded.  

FEMALE VOICE:  - - when we have - - quality - - one year bump in their - - , and the second part of the question is that programing - - first day at school did not change their overall instructional - - , but all of a sudden - - could money have been better positioned - - why should the teachers, principals - - and again, it's a continuing initiative.  Does that answer your question?
FEMALE VOICE 1:  Let me see if I can answer your question, and at the end of the presentation - - . 

FEMALE VOICE:  We've given you index cards, and if you want to write it, we are mailing it to - - . 

FEMALE VOICE 1:  Right, so I mean, I don't have all the questions - - information, but what I can say to you is for principal/teacher - - principal teacher, quality initiatives--

[Crosstalk]

FEMALE VOICE 1:  That is assigned for professional development of those principals, of those assistant principals, of those teachers, okay?  And I think I mentioned part of the C4E is to maintain that level of highly qualified teachers and principals, okay?  So does that kind of answer question one, or say it again?

FEMALE VOICE:  - - programing, funding, - - , and a - - parent coordinator. 

FEMALE VOICE 1:  Well, let me just say this, and this may answer the question.  Schools were able to schedule these funds in whatever area they saw a need, okay?  So I can't say that principal A - - money here or here or there.  That's part of their overall plan, okay, for running their building.  So these funds - - based on - - .  
FEMALE VOICE:  But that area.  The question, the part B of that question is that $1.4 million, $1.142, is that going to be the same this year, or is that going to be - - ?

FEMALE VOICE 1:  So as long as the funding comes from the state at the level it comes, it could be if principals choose to have it.  Okay?  So does that answer your question?  So again, over six years, this funding was supposed to come, and it only came over two or three years, but it has maintained at the same level.  - - but it hasn't - - at the same level, so principals have been able to provide for those - - and that training.  And hopefully this would--it has been working well toward - - .  Does that pretty much cover it?

MALE VOICE:  Yeah, - - speaking to - - one is that - - retrain teachers in schools, what section of the budget that would come under, to retrain teachers - - ?  I don't see that in the budget. 

FEMALE VOICE 1:  Well, I'm a little--I'm not really understanding - - but let me just tell you what I know.  In the budget, you have - - services, a section for staff development.  That is - - .

FEMALE VOICE:  Is there some - - ?

MALE VOICE:  But - - . 

FEMALE VOICE 1:  You didn't see what?  That's--C4E, it's a different - - . 

FEMALE VOICE:  - - different funding, there's Title 1, there's Title 3, C4E--

FEMALE VOICE 1:  So your question--your question is where is professional development built into this?

MALE VOICE:  Yes. 

FEMALE VOICE 1:  That's that principal teacher - - .

MALE VOICE:  That's in that line?

FEMALE VOICE 1:  That's in that line, that's correct.  So that's something if you strategize to - - discretionary fund, - - if you strategize to make sure that you have highly qualified - - information.  

FEMALE VOICE:  But if I'm right, it's not a separate budget earmarked toward that. 

FEMALE VOICE 1:  No, it's not. 

FEMALE VOICE:  - - you may be - - other things. 

MALE VOICE:  It's discretionary, it'd be--

FEMALE VOICE:  It's discretionary, correct.  Is there a way to - - the plan and this is - - ?  So this - - ?

[Crosstalk]

FEMALE VOICE 1:  Yeah, we're getting there.  We're getting there.  I just want you to have a general understanding of what the C4E fund - - is, what it's used for, what the level of funding is, and again, this is a proposal - - already standard.  That'll be explained in a minute, but there is a place where you - - .

Okay.  So let's move onto the next one.  This is again a part of the class size reduction planning here, but what I wanted to say to you is there is information, certain information on what schools the 75, you know, what - - they are.  There's more information about the class size reduction, and you can find it on the C4E website - - .  Okay?  Public comment. 
Contractsforexcellence@schools.nyc.gov.  Or if you have a question now, you can give us--we're going to give you time for questions, which are being recorded, which will be then sent to the Contracts for Excellence.  If you write a question on your card, Natalie Jackson, my new administrative assistant, will be collecting the cards and will be mailing them to Contracts for Excellence Department of Education.

FEMALE VOICE:  - - for submitting public comment - - website.  And you know, - - looking at - - discretionary funds.  As I said, this has been scheduled.  It can be amended at any time.  How DOE is allocating - - schools, how they're allocating - - , the class size reduction, you really have to read up on - - more, and - - public comment process if you're - - come up - - .  
FEMALE VOICE 1:  Are there any questions?  - - I can answer? 

MALE VOICE:  - - is definitely - - dedicated - - .

FEMALE VOICE 1:  - - sharing - - at this time, yes.  All of our--all of the networks have very professional - - and - - information of - - , and we're - - .  Okay.  Thank you. 
FEMALE VOICE:  Thank you very much. 

[Applause] 

[Crosstalk]

FEMALE VOICE 1:  And again--oh, Natalie Jackson or Yvonne Presley used to be our administrative that we hired, and now we've got two staff, and our new addition - - , and if you have any - - questions, she's the person to give the card to.  

[Crosstalk]

FEMALE VOICE:  - - a question.  - - .

[END RECORDING]
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