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General Instructions

1. Read and follow all instructions. Please be sure to provide all requested information. Do not
provide data that are not requested.

2. Questions regarding the completion of these forms should be directed to the appropriate
program office:

For assistance with student/teacher attrition rates, call the Charter Schools Office at
518-474-1762.

For assistance with the audit forms, call the Office of Audit Services at 518-473-4516.

All audits for the 2009-10 school year are due to the Department by 5:00 p.m. on November 1,
2010. Please ensure that they are sent in electronic form to both the Charter Schools Office at
charterschools@mail.nysed.gov and James Conway in the Office of Audit Services at
fsandals33@mail.nysed.gov. Please put “Audit Report” in the subject line of the e-mail.

3. Each person who was a member of a charter school’s Board of Trustees during the 2009-10
school year must complete and submit the Disclosure of Financial Interest questionnaire.

4. Submit the annual report as a PDF file (except where otherwise noted) to the Charter Schools
Office by 5:00 p.m. November 1, 2010 at charterschools@mail.nysed.gov. Please put “Annual
Report” in the subject line of the e-mail. Faxed versions will not be accepted. The original
signed Statement of Assurances must be sent to the Charter Schools Office at the address
provided on the cover page above.
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Section |
Student Assessment Data

This section refers to the academic achievement of your students on all standardized tests, per
your charter, including all State exams. For the State Assessment results in grades 3 - 8, please
provide the percent of students scoring at Levels 1 — 4 on each State Assessment in English
Language Arts and Mathematics. Longitudinal data are being requested back through the 2006-
07 school year. If the school was not in operation during any of the previous years, or if it did
not serve students in grades for which there was a State exam, please leave those rows blank or
enter “NA.”

You must also provide data for grades 9-12 as well (as applicable).

For all other standardized assessment results, provide the following information for each
assessment, by grade, using the chart provided:

1. the full name of each assessment (not an acronym). Include portfolios and any performance-

based assessment as well;

the name of each sub-test that was given (if applicable);

the grade of the students being tested,

the date the assessment was given;

the number of students enrolled in the grade on the date the assessment was given;

the number of students who were absent on the date that the assessment was administered;

the number of students who were exempted from such assessment per their IEP;

the number of students who were exempted from such assessment as a result of their ELL

status;

9. the number of students who were actually assessed (this figure must equal the number of
students in the grade on the date the test was given minus those who were absent or
exempted);

10. the score obtained for each grade level (be sure to indicate the type of score being reported,
e.g., percentile, normal curve equivalent, percent passing);

11. if applicable, include the qualitative levels of the scores (e.g. percent passing with distinction,
percent achieving mastery); and,

12. any other evaluative data that describe the performance of your students on the assessments
given.

ONoGaR~WD

Complete a separate chart for each subtest.



Student Assessment Data
New York State Assessment Results
Grades 3 — 8 ELA and Math
2009-10 Annual Report

Grades 3 — 8 State ELA Assessments Results

Year of Test Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

Lt L2 L3 L4 LI L2 L3 L4 L1 L2 L3 L4 L1 L2 L3 L4 L1 L2 L3 L4 LI L2 L3
2009-10 — All Students 8 40 42 11 4 56 39 1 14 42 30 15 22 62 15 O

General Education 4 41 44 11 5 53 41 1 11 41 32 16 23 59 18 O

Students

Special Education 31 31 31 8 0O 80 20 0 50 50 O 0O 18 8 0 0

Students

2008-09 — All Students 0O 7 8 10 4 19 76 1 0 41 5 2 1 41 56
General Education 0O 5 8 11 1 18 79 1 0 39 60 1 2 37 60
Students

Special Education 0O 25 75 0 33 33 33 0 O 58 33 8 0 64 36
Students

2007-08 — All Students 0 32 62 6 1 46 52 0 3 64 31
General Education 0 30 64 6 2 42 5 0 0 59 38
Students

Special Education 0 60 40 O 0 78 22 0 13 87 0
Students

2006-07 — All Students 1 63 36 O 4 68 28 O 3 68 29
General Education 1 60 39 0 3 65 32 0 2 65 33
Students

Special Education 0O 8 12 0 6 8 12 0 11 8 O©
Students




Year of Test

2009-10 — All
Students

General Education
Students

Special Education
Students

2008-09 — All
Students

General Education
Students

Special Education
Students

2007-08 — All
Students

General Education
Students

Special Education
Students

2006-07 — All
Students

General Education
Students

Special Education
Students

L1

Grade 3
L2 L3
44 38
43 39
54 31
0 67
0 66
0 86
4 76
4 75
0 100

L4
18

19

15

33

34

14

20

21

L1

New York State Assessment Results

Grade 4
L2 L3
34 48
29 51
70 30
5 69
5 66
0 100

16

18

24

26

L1

Grade 5

L2 L3 L4
35 40 23
31 41 25
83 17 0
26 66 7
26 66 8
27 64 0

L1

6

5

12

Grades 3 — 8 State Math Assessments Results

Grade 6

L2 L3
41 46

41 45

45 55

30 53

30 52

25 63

Grade 7

L4 L1 L2 L3 L4 L1

12

14

11

12

17

18

10

32

34

24

69

66

90

57

58

53

0

0

0

14 1

16 0

0 7
6 5
8 4

0 11

Grade 8

L2

13

12

17

32

27

67

L3

78

76

83

77

75

87

60

66

22

L4

10

12

21

25



Regents Exam

Year

New York State Assessment Results

All Students

Total
Tested

% Scoring:

Comprehensive
English

Integrated Algebra

Geometry

Global History
& Geography

US History
& Gov’t.

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

73
58

63

64

<54

5%
0%

2%

8%

55- 64

5%
7%

6%

8%

65-84

74%
88%

78%

59%

>85

15%
5%

14%

25%

General Education Students

Total
Tested

59
48

48

49

% Scoring:
<54 | 55-64 | 65-84 | >85
5% | 3% | 75% | 17%
0% [ 6% | 88% | 6%
0% | 2% | 79% | 19%
4% | 8% | 57% | 31%

Students with Disabilities

Total
Tested

14
10

15

15

% Scoring at or above:

<54

7%
0%

7%

20%

55-64

14%
10%

20%

7%

65-84

71%
90%

73%

67%

> 85

7%
0%

0%

7%



Year

New York State Assessment Results

All Students

Total
Tested

% Scoring:

<54

55- 64 | 65-84

>85

Living Environment  2009-10

74

9%

20% | 61%

9%

2008-09

60

8%

15% | 68%

8%

2007-08

2006-07

Phys. Setting/
Earth Science

Phys. Setting/
Chemistry

Phys. Setting/
Physics

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

2009-10
2008-09
2007-08
2006-07

44

21

14%

14%

23% | 61%

19% | 62%

2%

5%

General Education Students

Total
Tested

60
48

30

20

% Scoring:
<54 | 55-64 | 65-84 | >85
10% | 17% | 62% | 12%
2% | 17% | 71% | 10%
10% | 20% | 70% | 0%
15% | 15% | 65% | 5%

Total
Tested

14
12

14

Students with Disabilities
% Scoring at or above:

<54 | 55-64 | 65-84 | > 85

7% | 36% | 57% | 0%

33% | 8% 58% | 0%

10% | 29% | 43% | 7%

0 [ 100% 0 0




New York State Assessment Results
General Education Students

Total % Scoring:
Tested
<54 55- 65- | >85
64 84
6 83% | 17%
3 100%

Total
Tested

Students with Disabilities

% Scoring at or above:

<54

100%

55-
64

65-
84

w o

100%
100%

100%

w o

100%
100%

NYS English as a Year All Students
Second Language
Achievement Test
Total % Scoring:
Tested
<54 55- 65- | >85
64 84
Listening & 2009-10 8 88% | 12%
Speaking 2008-09 3 100%
(Gr. K-1) 2007-08
2006-07
Reading &Writing 2009-10 8 100%
(Gr. K-1) 2008-09 3 100%
2007-08
2006-07
Listening & 2009-10
Speaking 2008-09
(Gr. 2-4) 2007-08
2006-07
Reading &Writing  2009-10
(Gr. 2-4) 2008-09
2007-08
2006-07
Listening & 2009-10 5 100%
Speaking 2008-09 3 100%
(Gr. 5-6) 2007-0-
8
2006-07
Reading & Writing  2009-10 5 100%
(Gr. 5-6) 2008-09 3 100%
2007-08
2006-07

100%
100%

m |



New York State Assessment Results

NYS English as a Year All Students
Second Language
Achievement Test
Total % Scoring:
Tested
<54 | 55-64 | 65-84 | >85
Listening & Speaking 2009-10
(Gr. 7-8) 2008-09
2007-08
2006-07
Reading &Writing  2009-10
(Gr. 7-8) 2008-09
2007-08
2006-07
Listening & Speaking 2009-10 4 25% | 75%

(Gr.9-12) 2008-09
2007-08
2006-07

Reading &Writing  2009-10 4 100%
(Gr.9-12) 2008-09
2007-08
2006-07

General Education Students

Total
Tested

% Scoring:
<54 | 55-64 | 65-84 | >85
33% | 67%
100%

Total
Tested

Students with Disabilities

% Scoring at or above:

<54

100%

55-64

100%

65-84

> 85



Progress Toward Goal Attainment

Using the table provided below, state each goal as listed in your approved charter, and provide a
narrative that describes the type and amount of progress made toward attaining that goal.
Provide specific examples, and indicate the measures that were used to determine such progress.
These measures must also be the same as those listed in your approved charter. If the goal has
not been met, describe why you think it was not met, and the efforts that you will undertake in
the following year to attain it.

Charter schools authorized by the Trustees of the State University of New York may attach a

copy of their Accountability Plan and a report of the progress made towards meeting the goals
and objectives described in the Plan.

Progress Toward Goal Attainment
2009-10

10



Goal/Objective: Actual Result: | Measure Used | Was the Explanation if Not
Desired Level of Observed to Indicate Goal/ M%/rllzdfgcr)tr;igr)] be
Attainment Level of Attainment of Objective
Attainment Met?
the (Y/N)
Goal/Objective
Each year, 75 percent of 39.1% of New York State No Our target for
students in grades 3—8 who students in ELA Exam proficiency on this
have been enrolled at the grades 3-6 exam wasn’t high
school on BEDS day for at | achieveda 3 or enough and aligned
least two consecutive years 4 with the change in

will perform at or above
Level 3 onthe NYS ELA
exams.

scoring for the 2010
test.

As a result of the new
benchmark, Promise
Academy 1 has
revamped our teaching
pedagogy to include a
more intensive
approach to instruction.

Teachers receive
professional
development that
requires more
investigation and
meaningful
understanding of
concepts.

Efforts are being made
to provide small group
instruction and
intervention to
students.

Individual action plans
with benchmarks for
achievement for each
marking period will be
developed for each
student.

Interim assessments
will be given in ELA,
including Acuity
Predictive Exams, to
track progress.

Item analysis of all test
data to design small

11




group instruction and
differentiation.

Each year, 75 percent of 59.7% of New York State No With the new NYS
students in grades 3—8 who students in Math Exam benchmarks, efforts are
have been enrolled at the grades 3-6 being made to provide

school on BEDS day for at | achieved a 3 or students with a
least two consecutive years 4 rigorous learning
will perform at or above environment with a
Level 3 on the NYS Math deeper investigation
exams into concepts.
Students are identified
and provided small
group instruction and
intervention to with
benchmarks for
achievement for each
marking period will be
developed for each
student.
Interim assessments
will be given in Math,
including Acuity
Predictive Exams, to
track progress.
Item analysis of all test
data to design small
group instruction and
differentiation.
Each year, 75 percent of 84.7% of New York State Yes
students in grades 4 and 8 students in Science Exam
who have been enrolled at grade 4
the school on BEDS day for | achieved a 3 or
at least two consecutive 4
years will perform at or
above Level 3 onthe NYS
Science exams
Each year, 75 percent of 79.2% of New York State Yes
students in grades 5 and 8 students in Social Studies
who have been enrolled at grade 5 Exam
the school on BEDS day for | achieveda 3 or
at least two consecutive 4

years will perform at or
above Level 3 on the NYS

12




Social Studies exams.

For each year of the charter,
grade-level cohorts of the
same students (i.e. students
who were continuously
enrolled in the school at least
two years on BEDS day)
will reduce by one-half the
difference between the
percent at or above Level 3
on the previous year’s State
ELA exam and 75 percent at
or above Level 3 on the
current year’s State ELA
exam. In the event that the
number of students scoring
above proficiency in a grade
level cohort exceeded 75
percent on the previous
year’s ELA exam, Harlem
Children’s Zone Promise
Academy will demonstrate
growth (above 75 percent) in
the current year.

Grade 4: 08-09
%at3or4=
94%, 09-10 %

at3or4 =42%

Grade 5: 08-09
%at3or4=
77%, 09-10 %
at3or4 =46%

Grade 6: 08-09
%at3or4=
57%, 09-10 %

at3or4=15%

New York State
ELA Exam

No

This year, the New
York State Department
of Education raised the
benchmark for
proficiency that does
not allow for
comparable data for the
08-09 and 09-10 test
results.

For each year of the charter,
grade-level cohorts of the
same students (i.e. students
who were continuously
enrolled in the school at least
two years on BEDS day)
will reduce by one-half the
difference between the
percent at or above Level 3
on the previous year’s State
Math exam and 75 percent at
or above Level 3 on the
current year’s State Math
exam. In the event that the
number of students scoring
above proficiency in a grade
level cohort exceeded 75
percent on the previous
year’s Math exam, Harlem
Children’s Zone Promise
Academy will demonstrate
growth (above 75 percent) in
the current year.

Grade 4: 08-09
%at3or4=
100%, 09-10 %
at3or4 =65%

Grade 5: 08-09
%at3or4=
94%, 09-10 %

at3or4 =64%

Grade 6: 08-09
%at3or4=
73%, 09-10 %
at 3 or4 =56%

New York State
Math Exam

No

This year, the New
York State Department
of Education raised the
benchmark for
proficiency that does
not allow for
comparable data for the
08-09 and 09-10 test
results.

In addition to
incorporating the
common core standards
into our scope and
sequence, teachers
continue to incorporate
learning objectives that
provide a rigorous
learning environment
for all students.

Each year, 75% of students
enrolled in grades 9-12 will

93.3% students
accumulated 10

Credits earned
based on course

Yes

13




accumulate 10 or more

or more credits

hours and

credits towards graduation. grades
The school will report this
each September by
submitting a report of
student credit accumulation
from the previous school
year for purposes of the
NYCDOE Progress Report.
Each year, beginning in N/A N/A N/A
2010-2011, 75 percent of the
cohort® will have scored at
least 65 on the New York
State Regents examinations
in ELA.
Each year, 75 percent of the 2008 entry New York State Yes
first cohort will have scored cohort: 97% Regents Exams
at least 65 on the New York (62 of 64)
State Regier:]tl\s/I zﬁlmmatlons 2009 entry
' cohort: 95%
(52 of 55)
Each year, 75 percent of the 2008 entry New York State Yes
initial cohort will have cohort: 86% Regents Exams
scored at least 65 on the (55 of 64)
vaminations in Sonce. | 2009 Y
. . cohort: 86%
(Living Environment, (47 of 55)
Chemistry, or other).
Each year, beginning in N/A N/A N/A
2010-2011, 75 percent of the
initial cohort will have
scored at least 65 on the
New York State Regents
examinations in History
(Global Studies or U.S.
History).
Each year, the average N/A N/A N/A
performance of students in
the 12th grade will exceed
the state average on the SAT
or ACT tests in reading and
mathematics.
Each year, at least 75% of N/A N/A N/A

1 Cohort is defined as the group of students entering grade 9 on or before BEDS day in the same year at any school, regardless of when the student enters the charter

school.

14




each student cohort (as
defined by NYSED)?
graduates within five years.

Each year, the percent of 38.0% of New York State Yes
students in grades 3—8 Promise ELA Exam
performing at or above Level | stydents got a
3 on the State ELA exam in 3or4,
each tested grade will exceed compared to
the average performance of 29 8% of
students tested in the same | .
grades of the Community students in
School District in which the CSD 5
school is located. This will
be measured by an analysis
of performance compared to
CSDs conducted by
NYCDOE?,
Each year, the percent of 60.0% of New York State Yes
students in grades 3—8 Promise Math Exam
performing at or above Level | stydents got a
3 on the State ELA exam in 3oré4
each tested grade will exceed compared to
the average performance of 38.5% of
students tested in the same ) .
grades of the Community students in
School District in which the CSD 5
school is located. This will
be measured by an analysis
of performance compared to
CSDs conducted by
NYCDOE.
Each year the school will Student NYC Progress No Based on the new

receive a ‘B’ or higher on
the Student Progress section
of the NYCDOE Progress
Report.

Progress Grade:

C

Report

proficiency cut score,
Promise 1 suffered in
the area of student
progress. In
collaboration with the
Harlem Children’s

2 The 2005 school accountability cohort consists of all students, regardless of their current grade level, who were enrolled in the school on October 1, 2008 (BEDS

day) and meet one of the following conditions: 1) first entered grade 9 (anywhere) during the 2005-06 school year (July 1, 2005 through June 30, 2006); or 2) in the

case of ungraded students with disabilities, reached their 17th birthday, even if they have a conflicting entry in the “First Date of Entry into Grade 9” field. Ungraded

students are included in the 2005 school accountability cohort if their birthday date is between July 1, 1988 and June 30, 1989 (inclusive).

3 The NYCDOE will determine similar schools based on characteristics, including, but not limited to previous student performance, geographic location and student
ethnic, racial, and low-income status. (Peer groups may be determined by the NY CDOE Progress Report.) Comparisons to Community School District performance,

where relevant, will be calculated by the taking the percent of students proficient in the charter school and comparing the proficiency rates only to those same grades

in the community school district.
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Zone, Promise
Academy has
implemented an
intervention program;
Bridging the Gap, that
provides individualized
intervention plans for
students struggling
with specific
performance indicators.
Our reading specialists
and literacy coach
facilitate
communication
between teachers and
tutors allowing for
students to receive
targeted instruction and
intervention.

In addition, teachers
receive additional
professional
development focused
on differentiated
instruction to provide
every student with
individualized learning
goals.

Each year, the school will be Yes NYS AOR Yes
deemed “In Good Standing” from
on the NYS Report Card. nystart.gov
Each year, the School will 93.4% Average daily No An intensive

have an annual average
student attendance rate of at
least 95% as calculated by
ATS.

attendance
percentage rate

attendance plan is in
place to increase
student attendance to
meet our 95% goal.
A strict attendance
policy outlines
expectations from
students and parents.
Our support staff
including the family
worker, attendance
administrator, social
worker, and principal
collaborate to support
parents to improve
their child’s

16




attendance. Parent
of students that are
absent are notified
daily and home visits
are made when there
is a concern with a
child’s attendance.
Students with chronic
absences receive an
individualized plan in
collaboration with
the parents to
implement proactive
strategies to improve
student attendance.

17




Each year, 95% of all
students enrolled on the last
day of the school year who
do not move out of district
will return the following
September.

97.5% of
students
returned in
September

Enrollment data
in ATS

Yes

Each year, the school will
comply with all applicable
laws, rules, regulations and
contract terms including, but
not limited to, the New York
Charter Schools Act, the
New York Freedom of
Information Law, the New
York Open Meetings Law,
the federal Individuals with
Disabilities Education Act,
and federal Family
Educational Rights and
Privacy Act.

Yes

As reflected in the Board
minutes, the Superintendent
or Principals will present
Program reports that outline
enrollment, attendance,
discharge status, IEP, and
ELL numbers as well as any
available testing results at
every Board of Trustees
meeting. The
Superintendent or Chief
Financial Officer will
present an up-to-date
Financial Report as well.

Yes

95% of the members of the
Board of Trustees will be
active members of a
subcommittee of the Board.

Yes

Each year, student
enrollment will be within
15% of full enrollment as

defined in the school’s
contract. This will be
measured each year by an
analysis of student
enrollment figures in ATS

Student
enrollment =
95% of target

enrollment
(799/840)

Total
enrollment
from ATS

Yes

Upon completion of the each

school year the school will

In
progress

As the Harlem
Children’s Zone

18




undergo an independent Promise Academy

financial audit that will Charter School has
result in an unqualified grown over the past
opinion and no major few years, it has
.. 4 !
findings". become clear we

needed to replace our
current auditors with
those with more
extensive experience
working directly with
charter schools.

After a careful
review, we have
decided to switch
from Mitchell &
Titus, LLP to Grant
Thornton, LLP.
Presently, we are in
the process of
transferring our work
papers to Grant
Thornton. Therefore,
the complete audited
financial statements
of Promise Academy
Charter School will
be completed within
30 days.

Each year, the school will Yes
operate on a balanced
budget® and maintain a

stable cash flow.

Each year, parents will Parents rated the The Survey Yes
express satisfaction with the school above reports do not
school’s program, based on average in all indicate scores
the NYCDOE Learning four domains. for each
Environment Survey in domain, only
which the school will receive how our school
scores of 7.5 or higher in compares to the
each of the four survey rest of the city.
domains: Academic Consequently
Expectations, we’ve used the

4 The NYCDOE will determine a finding to be “major” if it indicates a deliberate act of wrongdoing, reckless conduct or causes a loss of confidence in the abilities or
integrity of the school or seriously jeopardizes the continued operation of the school.

5 A budget will be considered “balanced” if revenues equal or exceed expenditures.
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Communication,

standard of

Engagement, and Safety and average or
Respect. The school will higher to
only have met this goal if indicate if

50% or more parents we’ve met this
participate in the survey. goal.
Each year, teachers will Teachers rated The Survey Yes
express satisfaction with the school reports do not
school leadership and above average | indicate scores
professional development in Academic for each
opportunities as determined Expectations domain, only
by the teacher section of the and how our school
NYCDOE Learning Communication, | compares to the
Environment Survey in and average in | rest of the city.
which the school will receive | Engagement and | Consequently
scores of 7.5 or higher in Safety & we’ve used the
each of the four survey Respect. standard of
domains: Academic average or
Expectations, higher to
Communication, indicate if

Engagement, and Safety and we’ve met this
Respect. The school will goal.
only have met this goal if

50% or more teachers
participate in the survey.
For grades 5 and higher, Students rated The Survey Yes

each year, students will
express satisfaction with the
school as determined by the
teacher section of the
NYCDOE Learning
Environment Survey in
which the school will receive
scores of 7.5 or higher in
each of the four survey
domains: Academic
Expectations,
Communication,
Engagement, and Safety and
Respect. The school will
only have met this goal if
50% or more of students
enrolled participate in the
survey.

the school
above average

in all four

domains.

reports do not
indicate scores
for each
domain, only
how our school
compares to the
rest of the city.
Consequently
we’ve used the
standard of
average or
higher to
indicate if
we’ve met this
goal.
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Section 11
Charter School Student and Teacher Attrition Rates
Instructions

Separate tables are included for students and teachers. For students, please provide the
total number who left for the reasons identified in the table. Then provide the highest number of
students enrolled during the course of the year. Using that enrollment figure and the total
number of students who left during the year (July 1 — June 30), calculate the percent of students
who left the school each year (2006-07 through 2009-10). Do not provide averages or FTEs.

For teachers, provide the total number of classroom teachers (e.g., grades K-6, or
secondary subject matter classroom teachers). Do not include guidance counselors, social
workers, etc. Do not provide FTEs. A part-time teacher is counted as one teacher. If one
person teaches more than one subject are, count them once. Also provide the number of special
area teachers (e.g., music, technology, special education).  Again, count each such teacher only
once. Then, provide the total number of teachers who were retained at the end of each school
year. For example, if you had seven classroom teachers (e.g., one each K-6) and three special
area teachers (for a total of ten teachers), and three were let go (or otherwise decided not to
return in 2010-11) at the end of the 2009-10 school year, your teacher attrition rate would be 30
percent. A teacher on leave is not counted toward the attrition rate.

If you have any questions, please call the Charter School Office at 518-474-1762.
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Charter School Student Attrition Rates

2009-10
2009-10 | 2008-09 | 2007-08 | 2006-07

Number of students leaving for lack of transportation 0 0 1 0
Number of students leaving for geographic reasons (e.g., out of 26 13 9 5
state/district relocation)
Number of students leaving for more restrictive special education 1 2 1 3
setting
Number of students leaving due to parental choice (e.g., school 6 7 8 45
transfer closer to residence, local elementary school, parent
convenience)
Number leaving for other reasons (undetermined) 9 3 6 8
Total number of students leaving. 42 25 25 61
Highest Number Enrolled 799 697 514 496
(July 1 — June 30)

Total Percent Attrition 5.3% 3.6% 4.9% 12.3%
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Charter School Teacher Attrition Rates

2009-10
2009-10 2008-09 2007-08 2006-07
Number of Classroom 50 43 41 35
Teachers
Number of Special Area 23 22 9 12
Teachers
Total Number of Teachers 73 65 50 47
Total Number of Teachers 30 6 7 15
Leaving
Total Percent Attrition 41% 9.2% 14% 31.9%
2009-10 2008-09 2007-08 2006-07
Number of teachers leaving 0 0 0 0
for geographic reasons (out
of state/relocation)
Number of teachers leaving 0 0 0 0
to take a position in a
school district
Number of teachers leaving 0 0 0 0
to take a position in
another charter school
Number of teachers not 8 0 0 0
retained
Number of teachers leaving 22 6 7 15
for other reasons (or
undetermined)
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Section 111

Guidelines for Audits of the Financial Statements of Charter Schools

The New York charter schools act of nineteen hundred ninety-eight requires that a charter school “shall
be subject to the financial audits, the audit procedures, and the audit requirements set forth in the charter.
Such procedures and standards shall be applied consistent with generally accepted accounting and audit
standards. Independent fiscal audits shall be required at least once annually.”

These guidelines are provided to assist charter schools in New York State and their auditors through the
annual audit process. The guidelines are also intended to provide some uniformity in the reporting by
charter schools and to assist the Board of Regents in meeting its responsibilities for ensuring
accountability over public funds and for reporting annually to the Governor and Legislature on the status
of charter schools.

Each audit should meet the following minimum standards:

Audit Requirements:

a An independent and licensed Certified Public Accountant or Public Accountant should perform the
audit.

O The audits should be conducted in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States.

a If the charter school spends $500,000 or more in federal awards during the fiscal year, an independent
audit as prescribed in the federal Office of Management and Budget Circular A-133 must also be
completed and filed with the federal government and the State Education Department.

Reporting Requirements:

o The sample format for the financial statements is provided in accordance with Section 2851 of the
Education Law.

o The financial statements should be prepared on the accrual basis of accounting in accordance with
generally accepted accounting principles for not-for-profit organizations.

o All statements required by Financial Accounting Standards Board (FASB) Statement No. 117,
Financial Statements of Not-for-Profit Organizations, should be presented including a Statement of
Financial Position, Statement of Activities and Statement of Cash Flows. Required note disclosures
and others that are deemed appropriate should be included.

o A supplemental schedule of functional expenses, in a format consistent with the attached, should be
included and subject to the auditing procedures applied in the audit of the general purpose financial
statements. Such supplemental schedule is not a required part of the general purpose financial
statements and should be included for the purposes of additional analysis.

0 When applicable, the auditor should prepare and submit a management letter. A copy of the
management letter should be submitted with the financial statements along with the school’s
corrective action plan to address any weaknesses identified in the report or the management letter.

a Reports (the independent auditor’s report on the financial statements, report on compliance, report on
internal control over financial reporting, management letter, and federal Single Audit, if applicable)
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must be submitted in electronic form within 120 days of the end of the charter school fiscal year to
the following addresses:

State Education Department State Education Department

Office of Audit Services Charter School Office

89 Washington Avenue Room 524 EB 89 Washington Avenue Room 462 EBA
Albany, New York 12234 Albany, New York 12234
FSandA133@mail.nysed.gov charterschools@mail.nysed.gov
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SAMPLE FINANCIAL STATEMENTS

Sample financial statements are provided for illustrative purposes. Charter schools and
their auditors should consult applicable standards when determining the specific requirements
that apply to their schools. The auditor should not consider these examples to be all-inclusive or
a substitute for professional judgment.

The following sample financial statements are attached:
= Statement of Financial Position
= Statement of Activities

= Statement of Cash Flows
= Schedule of Functional Expenses

Explanations are provided below for certain key terms included in the sample financial
statements:

Revenue:

Public School District:
Revenue - Resident Student Enrollment - Revenue from public school districts based on
resident students attending the charter school and each district’s adjusted expense per student
or the agreed upon amount per student.
Revenue - Students with Disabilities - Revenue from public school districts for aid
attributable to special education services or programs provided by the charter school to a

student with a disability enrolled in the charter school.

Other Revenue from Public School Districts - Revenues from public school districts other
than those defined above.

State Grants: Report state funded grants or other apportionments received directly from the
State of New York.

Federal Grants: Report federal funded grants or other apportionments received directly from
the federal government or through the State of New York.

Private Grants: Report privately funded grants or other apportionments received.
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Program Service Expenses:

Regular Education: Report instructional activities involving the teaching of students,
instructional supervision, developing and utilizing learning materials and related services in the
classroom or learning environment.

Special Education: Report instructional activities involving the teaching of students with
Individualized Education Programs, or those receiving special education services, instructional
supervision, developing and utilizing learning materials and related services in the classroom or
learning environment.

Other Program: Services other than instructional provided to students, i.e., community services,
health services, food services, athletic services, music and theatre arts, and other student
activities.

Supporting Service Expenses:

Management and General: Activities related to the overall management and direction of the
school that are not identifiable with a particular program or fundraising activity. Management
and general expenses typically include the organization oversight, board expenses, business
management, record keeping, budgeting, financing and other administrative activities.

Fundraising:  Activities related to publicizing and conducting fund-raising campaigns,
maintaining donor mailing lists, conducting special fund-raising events, activities involved in the
solicitation of contributions from individuals, foundations, government agencies, etc.

Schedule of Functional Expenses:

The schedule of functional expenses must present, in reasonable detail, the nature of the
expenses incurred in each category of program and supporting services reported in the activity
statement. The sample schedule shows the typical level of detail expected. Charter schools are
encouraged to add additional categories if it will enhance the reader’s understanding of the
schedule. Likewise, classifications not used, or not material to the school’s presentation, may be
eliminated.

If not otherwise presented, charter schools employing management companies should
obtain and provide in note disclosure a breakdown of contracted services fees in a similar format
to the schedule of functional expenses to facilitate comparisons among districts.

Note on Allocation of Expenses: Charter schools must use allocation methods that are fair and
reasonable. Such allocation methods, as well as the statistical basis used to calculate allocation
percentages, should be documented and retained for review upon audit. Salaries of employees
who perform tasks for more than one program must be allocated among all programs for which
they work. The cost of supplies that are purchased for distribution among multiple programs
must be allocated among these programs if direct charges are not possible. Allocation
percentages should be reviewed, at a minimum, on an annual basis and adjusted as necessary.
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Sample Statement of Financial Position
Charter School Name
Statement of Financial Position
As of June 30, 20XX

As of June 30,

Assets 20XX
Current Assets

Cash and cash equivalents $

State and Federal Aid Receivable

Contributions receivable

Other Receivables, Net

Short-term Investments

Inventories

Prepaid Expenses

Total Current Assets

Assets restricted to investment in land, buildings and equipment
Land, Buildings and Equipment
Long-term Investments

Total Assets $
Liabilities
Current Liabilities
Accounts Payable $

Accrued Liabilities

Other Liabilities

Deferred Revenues

Current Portion of Long-term Debt

Total Current Liabilities

Long-term Debt

Total Liabilities

Net Assets
Unrestricted
Temporarily restricted
Permanently restricted

Total Net Assets

Total Liabilities and Net Assets $
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Sample Statement of Activities
Charter School
Statement of Activities

For the Year Ended June 30, 20XX

Revenues, gains and other support:

Public School District:
Revenue - Resident Student Enrollment
Revenue - Students with Disabilities
Other Revenue from Public School Districts

State Grants

Federal Grants

Private grants

Contributions

Investment Income

Other Income

Net Assets Released from Restrictions

Unrestricted

Temporarily
Restricted

Permanently
Restricted

Total

Total Revenues, Gains and Other Support

Expenses:
Program Expenses:
Regular Education
Special Education
Other Program

Supporting Services:
Management and General
Fundraising

Total Expenses

Change in Net Assets
Net Assets Beginning of Year

Net Assets End of Year
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Sample Statement of Cash Flows

Charter School Name
Statement of Cash Flows
For the Year Ended June 30, 20XX

Cash flows from operating activities:
Revenues from School Districts
Grant revenues
Contributions and fund-raising activities
Miscellaneous sources
Payments to vendors for goods and services rendered
Payments to charter school personnel for services rendered
Interest payments
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of equipment
Net cash used by investing activities

Cash flows from financing activities:
Principal payments on long-term debt
Net cash provided by investing activities

Net increase in cash
Cash at beginning of year

Cash at ending of year

Reconciliation of change in net assets to net cash
provided by operating activities:
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
(Increase) Decrease in assets:
Accounts receivable
Increase (Decrease) in liabilities:
Accounts payable
Accrued liabilities
Net cash provided by operating activities
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Sample Schedule of Functional Expenses
Charter School Name
Schedule of Functional Expenses
For the Year Ended June 30, 20XX

| Program Services |

Supporting Services |

Regular

Education Education Program

Salaries $
Employee Benefits and Payroll Taxes
Accounting/Auditing Fees

Board Expenses

Consultants - Computer

Consultants — Education

Contracted Services — Management Co.
Contracted Services - Other
Equipment Rental/Lease

Food

Insurance

Interest Expense

Legal

Library

Maintenance & Repairs

Occupancy

Printing

Supplies & Materials

Other Expenses

Staff Development

Telephone

Textbooks

Transportation (Student)

Travel

Utilities

Vehicle Rental/Lease

Fundraising
& Special Management
Events  and General
$ $ $ $ $

Special Other

Total

Depreciation and Amortization

Total Expenses $
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Section IV

Disclosure of Financial Interest by a Charter School Trustee
Annual Report 2009-10

Name (print)

Name of Charter School

Charter Entity

Home Address

Business Address

Daytime Phone

E-Mail Address

1. List all positions, current or past, with dates, held on the board (e.qg., officer (specify), committee
chair, parent representative):

2. Isthe trustee an employee of the School? Yes No

3. If you checked Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

4. s the trustee an employee or agent of the management company? Yes No

5. Isthe trustee an employee or agent of any institutional partner of the School? __Yes  No
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Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six month period
prior to such service. If there has been no such financial interest or transaction, write none. Please
note that if you answered yes to Question 2, you need not disclose again your employment status,

salary, etc.

Name of person

Date(s) Nature of Financial | Steps taken to avoid | holding interest or
Interest/Transaction | a conflict of interest, engaging in
(e.g., did not vote, transaction and
did not participate in relationship to
discussion) yourself
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Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the School
and in which such entity, during the time of your tenure as a trustee, you and/or your immediate
family member or person living in your house had a financial interest or other relationship. If
you are a member, director, officer or employee of an organization formally partnered with the
School that is doing business with the School through a management or services agreement, you
need not list every transaction between such organization and the School that is pursuant to such
agreement. Instead, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write none.

Name of Trustee/

Organization Nature of Approximate Immediate Family/Member
Conducting Business Value of the of Household Holding an
Business with Conducted Business Interest in the Organization
the School Conducted Conducting Business with

the School and the Nature of
the Interest

Signature Date
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Statement of Assurances

Our signatures below attest that all of the information contained herein is truthful and
accurate, and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. = We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter.

Print Name, School Leader Signature and Date

Print Name, President, Board of Trustees  Signature and Date
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