
 

 

Public Comment Analysis 

Date:  October 29, 2013 

Topic: The Proposed Opening and Co-location of New High School (26Q315) with Martin Van Buren 

High School (26Q435) in Building Q435 Beginning in 2014-2015 

 

Date of Panel Vote: October 30, 2013 

Summary of Proposal 

On September 12, 2013, the New York City Department of Education (“DOE”) issued an Educational 

Impact Statement (“EIS”) describing a proposal to open and co-locate 26Q315, a new district Career and 

Technical Education (“CTE”)
 
early college and career high school, in school building Q435 (“Q435”) 

located at 230-17 Hillside Avenue, Queens, NY 11427 within the geographical confines of Community 

School District 26 (“District 26”). CTE programs integrate academic study with workforce skills in 

specific career clusters. Students receive instruction in an industry-related area and have the opportunity 

to graduate high school with industry-specific competencies and skills that lead to postsecondary 

education, further industry training and/or entry into the workforce. The early college program is designed 

to give students the opportunity to earn an Associate’s degree free of charge, and to put them on a 

postsecondary pathway potentially leading to career-track employment within the Computer Science and 

Business Technology industry. The proposed new high school, 26Q315, will offer CTE programming in 

the Computer Science and Business Technology career cluster, as described in more detail below, as well 

as early college programming. If this proposal is approved, 26Q315 will be co-located in building Q435 

with Martin Van Buren High School (26Q435, “Van Buren”), an existing high school serving students in 

ninth through twelfth grade. Additionally, there is a community based organization (“CBO”), A.C.E. 

Program, and a District 75 (“D75”) Hearing Education Services (“HES”) program
 
located in Q435. A 

“co-location” means that two or more school organizations are located in the same building and may 

share common spaces like auditoriums, gymnasiums, and cafeterias. 

 

On September 26, 2013, the DOE issued an amended EIS to reflect that the planned enrollment reduction 

will not impact the admissions methods or policies of any of the programs Van Buren currently offers, 

including the zoned program. As indicated in the original EIS, this proposal is not anticipated to impact 

Van Buren’s ability to accommodate all of the zoned students who apply to Van Buren’s zoned program.  

This amended EIS also corrects a typographical error in footnote 15.  

 

If this proposal to open and co-locate 26Q315 in Q435 is approved, students will have access to a new 

educational option in Queens. Through a six-year program, students will have the opportunity to earn a 

CTE-endorsed Regents diploma, Associate’s degree, and industry-recognized credentials.
 
Students will 

also engage in a progressive sequence of work-based learning experiences informed by industry partners. 

Students at CTE/early college programs seamlessly earn credits so that they can graduate within a six-

year period having earned both a CTE-endorsed Regents diploma and a related Associate’s degree.   

 

CTE/early college programs provide students with a career-focused educational experience that 

prepares them for career-track employment within their field of study.  Each CTE/early college high 

school program is developed and administered in close collaboration with the college that awards the 

Associate’s degree and a high-profile employer that will offer a range of related work experiences 



 

throughout the program, and first-in-line hiring consideration for qualified students who complete the 

early college program.  

 

26Q315 will be an early college/CTE school with a focus on careers in the Computer Science and 

Business Technology industry, partnered with SAP AG and the Queensborough Community College 

(“QCC”). QCC is one of twenty-three colleges within The City University of New York (“CUNY”) 

school system, sharing CUNY’s mission to preserve academic excellence and extend higher educational 

opportunity to a diversified urban population. QCC is dedicated to providing general, liberal arts, career 

education and continuing education programs, relevant to the needs, interests and aspirations of students 

of all ages. 26Q315 will partner with SAP AG, a multinational software corporation that makes enterprise 

software to manage business operations and customer relations. SAP AG, with regional offices around the 

world, is the leader in the market of enterprise applications in terms of software and software-related 

service. 

 

26Q315 students will have the opportunity to complete an Associate’s degree at QCC at no cost to 

themselves or their families.  Additionally, the partnerships supporting 26Q315 facilitate access to career 

opportunities with some of New York City’s most prominent and successful companies, in sectors of 

sustained employment demand.  In addition to the lead industry partner, 26Q315 will build a network of 

strategic partnerships to offer opportunities related to its industry focus to all students. 

 

Over the course of the program, students will complete internships and take off-site classes at QCC.  

During their fifth and sixth years in the program, most students will likely not be in the M052 building the 

majority of the time. 

 

The proposed co-location of 26Q315 in building Q435 is part of the DOE’s central goal to create new 

school options that will better serve future students and the community at large and to provide another 

option in the Q435 building and in Queens.  Van Buren is currently the only school in Q435. 

 

26Q315 will be open to students through the Citywide High School Admissions Process and will have a 

limited unscreened selection method giving priority to students residing in Queens.  

 

Currently, the DOE is planning to reduce the enrollment at Van Buren over a period of four years 

beginning in September 2014. By 2017-2018, enrollment at Van Buren will decrease by approximately 

420-460 students so that it will serve 1,585-1,625 students at scale in ninth through twelfth grades. The 

enrollment reduction is intended to provide an opportunity for Van Buren to concentrate on a smaller 

cohort of students, and allow for new school options to develop in building Q435.The DOE does not 

anticipate reducing Van Buren’s enrollment if this proposal to co-locate 26Q315 is not approved. 

 

According to the 2011-2012 Enrollment Capacity Utilization Report (“Blue Book”), building Q435 has a 

target capacity of 2,318 students. In 2012-2013, the building serves approximately 2,136 students, 

yielding a building utilization rate of 92%. 

 

If this co-location proposal is approved, 26Q315 will gradually phase into Q435 while Van Buren 

simultaneously scales back its enrollment. The new school will serve students in ninth grade beginning in 

the 2014-2015 school year and will add one grade level every year until the school reaches its full grade 

span of ninth through fourteenth grades in the 2019-2020 school year, serving approximately 630-690 

students. In 2019-2020, once 26Q315 has reached full scale, it is projected that there will be 

approximately 2,215-2,315 students served in Q435, yielding an estimated building utilization rate of 
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approximately 96%-100% using the DOE’s standard calculations.  However, this standard rate is likely 

overstated because it includes 150-170 students in grades thirteen and fourteen.  

 

As noted above, these students will primarily complete their studies at off-site locations and will only 

occasionally be in the Q435 building. Because building use by students in grades thirteen and fourteen 

cannot be fully estimated at this time, the utilization rates in this EIS conservatively assume that those 

students will be served in Q435, like all other students enrolled at 26Q315. This utilization estimate also 

overestimates enrollment and utilization in that it presumes that all incoming ninth-grade students will 

exercise their option to enroll in grades thirteen and fourteen. Therefore, the DOE expects that utilization 

in the fifth and sixth years of this proposal will be on the lower end of all projected ranges. 

 

The DOE supports parent choice and strives to ensure that all families have access to high-quality schools 

that meet their children’s needs.  CTE programs position students to complete high school and advance to 

higher education and career-track employment.  The DOE believes in the importance of CTE education 

and supports the opening of a new high school in the Q435 building which will offer CTE programming 

in computer science and business.  The DOE is proposing to bring new CTE opportunities to Q435 to 

serve the City’s families and connect students with an early college educational option that will give 

students the opportunity to earn an Associate’s degree free of charge; the co-location of 26Q315 will help 

meet this goal. 

 

The details of this proposal have been released in an Educational Impact Statement (“EIS”), which can be 

accessed here: http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2013-

2014/Oct30SchoolProposals. 

 

Copies of the EIS are also available in the main office of Martin Van Buren High School. 

Summary of Comments Received 

A joint public hearing regarding the proposal was held at Van Buren on October 23, 2013. At the hearing, 

interested parties had the opportunity to provide input on the proposal. Approximately 150 members of 

the public attended the hearing and 45 people spoke. Present at the meeting were Queens High School 

Superintendent Juan Mendez; District 26 Community Superintendent Anita Saunders; District 26 

Community Education Council (“CEC 26”) representatives Jeanette Segal, Alan Ong, Ricky Chan, 

Susan Shiroma, and Jaime Alvarez-Isasi, and Anastasio Politidis; Citywide Council for High 

Schools representative Alex Lee; Sam Sochet, Principal of Martin Van Buren High School; Van Buren 

School Leadership Team (“SLT”) representatives Frank Bancone, Latchman Persaud, Rosina Latto, and 

Sanjay Patel; State Senator Tony Avella; Deputy Borough President Barry Grodenchick; Councilman 

Mark S. Weprin; a representative of Assemblyman David Weprin and Emily Ades from the Office of 

Portfolio Management.  

 

The following comments and remarks were made at the joint public hearing on October 24, 2013: 

1. Latchman Persaud, representing the Van Buren SLT, stated that the proposal does not offer 

improvement opportunities for Van Buren: 

a. He praised the new principal, Mr. Sochet, for implementing new programs at Van Buren. 

b. He stated that more time is needed for the school to turn around. 
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c. He questioned how the proposal will impact arts, music, and potential CTE programs at 

Van Buren. 

d. He said that he is not in opposition with the P-Tech model, but does not think that Q435 

is the right placement for it. 

2. Rosina Latto representing the Van Buren SLT asked if this proposal will prevent students who 

chose to attend Van Buren from doing so. 

3. Frank Bancone representing the Van Buren SLT expressed concern regarding the impact the 

proposal may have on the school. 

a. He stated that Van Buren was neglected due to ineffective past leadership. He praised the 

current principal for restoring programs like sports and arts, and adding new programs 

such as Engineering and Pre-Med. 

b. He expressed concerns that the enrollment reduction will result in less funding, causing 

some of the new initiatives to be scaled back, and stated that the $4 million School 

Improvement Grant that Van Buren received may be cut. 

c. He expressed concern that if Van Buren shows improvement and demand increases, the 

DOE will not match students to the school in an effort to keep the enrollment low. 

d. He stated that the new school will have all new equipment and the best technology and 

Van Buren will be at a disadvantage. 

4. Sanjay Patel, representing the Van Buren SLT, made a presentation highlighting a locker mural 

project and a partnership with Long Island Jewish Hospital for Van Buren’s Pre-Med program. 

a. He stated that Van Buren already offers college level classes through a partnership with 

CUNY in building Q435 and that the new school will offer them only at the college 

campus. 

5. Jeanette Segal representing CEC 26 expressed praise for Principal Sochet and said that Van 

Buren has been turned around overnight. 

a. She expressed concerns that a P-Tech model would not work in this community since it is 

a very different neighborhood than Crown Heights, Brooklyn. 

b. She stated that there will be little demand for the new school and the school will only 

enroll over-the-counter kids. 

c. She expressed concern that the new school will not enhance Van Buren or the 

surrounding community.  

6. Susan Shiroma representing CEC 26 stated that  she is opposed to the proposal: 

a. She expressed concerns that the process is flawed and that the community was not 

included in the decision-making process. 

b. She stated that District 26 students will not choose the new school because they would 

prefer to attend specialized schools or private schools.  

c. She expressed concerns that the enrollment reduction will result in less funding for Van 

Buren. 

d. She opposed the enrollment plan for the new school and stated that it should offer priority 

to District 26 students. 

e. She expressed concerns about replicating a model that has not graduated a class yet and is 

not yet proven to be effective. 

f. She stated that if this proposal is approved it will open the door to more co-locations 

within the district. 

g. She expressed concerns that the DOE website listed the incorrect date for the Joint Public 

Hearing. 

7. Ricky Chan representing CEC 26 stated that he is opposed to the proposal. 



 

a. He stated that the DOE does not have a transparent process and that Q435 was selected 

randomly. 

b. He stated that more time is needed for Van Buren to improve. 

8. Alex Lee representing Citywide Council of High Schools expressed opposition to the proposal. 

a. He stated that the DOE does not listen to parents. 

9. State Senator Tony Avella spoke against the co-location proposal.  

a. He expressed support for Principal Sochet and said that the school has already turned 

around. He stated that the new programs are great and that students want to attend Van 

Buren. 

b. He expressed that the proposal is rushed and that the new mayor and incoming 

administration should be involved in these decisions.  

c. He said that the new proposed school is not directed at District 26 students and that 

students will be brought in from all over the city to attend. 

d. He stated that this is a similar situation to Jamaica High School and that when new 

schools are brought in the intention is to phase out the existing school. 

10. Councilman Mark Weprin stated that he is opposed to the proposal. 

a. He said that the DOE does not want zoned schools. 

b. He stated that the community was not given the opportunity to provide input into the 

proposal. 

11. A representative from Assemblyman David Weprin’s office read a statement against the co-

location. 

a. The statement expressed support for Principal Sochet’s efforts and noted that Van Buren 

received a “C” grade on the 2011-12 Progress Report which is an improvement from the 

“D” grade in 2010-2011. 

b. The statement expressed that the co-location will cause overcrowding in the building. 

c. The statement expressed that Van Buren should have the proposed school as a program 

within their school. 

12. Multiple commenters were opposed to the co-location because Van Buren has been improving, 

under the leadership of Principal Sochet with new programs and the school should be given more 

time to advance. 

a. One commenter noted that 74% of the ninth grade class has received credits for 10
th
 

grade and is on track to graduate. 

b. Multiple commenters praised the diligent efforts of the Van Buren staff members. 

c. Multiple commenters stated that the co-location will negatively affect new programs due 

to the shared space and shared resources. 

d. Multiple commenters representing an alumni group said that there is alumni support for 

the improvements and that they are helping with fundraising for the school. 

e. One commenter stated that bringing other students into Van Buren will create an unsafe 

environment. 

13. Multiple commenters expressed support for the proposal.   

a. They stated that the new school will offer a free associates degree from CUNY and job 

readiness training and noted that this will have a positive impact on the community. 

b. They expressed that they believe that District 26 families will take advantage of this new 

small school option. 

c. They support the P-Tech model and recognize that it is supported by President Obama. 

d. They presented a resolution that showed support for the proposal. It was unanimously 

passed by community leaders of local housing boards representing more than 8,000 local 

residents. 



 

e. One commenter visited the P-Tech school with a group of local civic leaders and reported 

that there is a very positive atmosphere, an above average rate of attendance, extended 

hours, and low attrition from students. She also noted that students can take college 

classes as early as 9th grade, that there is UFT staff at the school, and strong parent 

involvement. 

f. Multiple commenters stated that the co-location will have a positive effect on Van Buren. 

g. Multiple commenters expressed support for Principal Sochet and look forward to seeing 

Van Buren improve. They said that giving the school time to turn-around without an 

intervention could be detrimental to large groups of students. They expressed that 

immediate change is necessary and that the new school will be that catalyst for change at 

Van Buren. 

14. Multiple commenters suggested that the early college and CTE model be included at Van Buren 

as a program and not as a separate school.  

a. Splitting resources between two schools does not make sense. 

15. Multiple commenters referred to Jamaica High School and Flushing High school as examples 

unsuccessful co-locations.  

 

 

Summary of Issues Raised in Written and/or Oral Comments Submitted to the DOE 

16. A commenter expressed support for the proposal. 

17. A commenter expressed support for Principal Sochet and requested that the intended new school 

model be a program at Van Buren rather than an independent school. 

18. Public Advocate Bill DeBlasio submitted a comment calling for a moratorium on all school 

closures and co-locations for this year. 

 

The DOE did not receive any comments which do not directly relate to the proposal. 

Analysis of Issues Raised, Significant Alternatives Proposed and Changes Made to the Proposal 

Comments 1(a, b), 3(a), 7(b), 9(a), 11(a), and 12(a, b, d) express general opposition to the proposed co-

location in terms of the fact that Van Buren’s performance has improved under new effective leadership 

and hard-working staff, and that more time and resources are needed. Comment 5 specifically questions 

the need for the new school model in this community. 

 

The DOE commends and acknowledges the new administration, the staff and students at Van Buren for 

their hard work and for creating a positive change in the school. However, the DOE believes that the 

students in this community would be well-served by an additional school option. Although Van Buren 

received a C grade on its overall progress report in 2011-2012, which was an increase from a D grade in 

2010-2011, the school’s graduation rate declined from 71% in 2009-2010 to 64% in 2010- 2011 to 56% 

in 2011-2012. Further, in August, 2012, Van Buren was identified by the State Education Department 

(“SED”) as a priority school, defined by NYSED as one of the bottom 5% of schools in the state. As a 

result, the DOE believes that it is important to provide another option to students now. While it is true that 

72% of the ninth grade class earned 10+ credits in 2011-2012, that places the school in the 28
th
 percentile 

Citywide and in the 13
th
 percentile in Queens. 

 

The DOE works to ensure that students and families in every community have high-quality educational 

options. In an effort to increase choice and access to high-quality educational options, but due to space 

limitations, roughly half of our schools share space in a building. Co-locations allow us to use our limited 



 

facilities efficiently while simultaneously creating additional educational options for New York City 

families. This is necessary because we have scarce resources and a demand for more options. Many 

school buildings successfully house co-located schools.  

 

At this time, the DOE believes that reducing the enrollment of Van Buren beginning in September 2014 

and providing a new option for high school students in the Q435 building will benefit current and future 

students at both Van Buren and in Queens. The enrollment reduction is intended to provide an 

opportunity for students currently attending Van Buren to improve by narrowing the focus to a smaller 

number of students, while offering a high-quality option to serve the ELL population. The DOE believes 

that the District 26 community and Queens as a whole will benefit from an additional option in the Q435 

building.  

 

Comment 9(b) concerns the timing of this proposal and the fact that it would be implemented under a new 

Mayor. 

 

This proposal represents a continuation of DOE’s strategy to increase access to high quality schools in 

communities that need better options for the 2014-2015 school year.  

 

This timeline is not new. The PEP already approved 23 proposals for September 2014 implementation 

during the May and June PEP meetings.  

 

The development of 2014-2015 proposals reflects our extensive strategic planning to advance our proven 

strategy of bringing high quality district and charter schools online, as well as our desire to allow the 

maximum allotment of time for communities and educators to work towards their successful 

implementation. 

 

Forward planning allots more time for: 

• School/leaders to meet each other; and 

• The Office of Space Planning to plan school placement and implement any needed facilities 

upgrades; and 

• Division of Facilities to review and conduct work on approved proposals. 

 

Comments 1(c),  3(b), 5(c), 6(c), and 12(c) expressed that the proposal will have a negative impact on 

Van Buren and that it may lose programs, funding and School Improvement Grant.  

  

With respect to academics, Van Buren will continue offering all necessary classes to support current 

students as they work to meet graduation requirements and earn their high school diplomas. As total 

enrollment at the school declines throughout the course of the enrollment reduction, the school may need 

to scale back its elective course offerings. It is difficult to predict how those changes might be 

implemented, as decisions will rest with school administrators and will be based on student demand as 

well as staff and budget conditions at the school. However, the school will still have 1,585–1,625 students 

by the end of the enrollment reduction, and this is a sufficient size to continue offering a wide array of 

academic and extra-curricular offerings.  

 

Van Buren will continue to receive funding based on per pupil allocations weighted based on students’ 

grade level and need. As the total number of students enrolled changes, the overall budget will increase or 

decrease accordingly, allowing the school to meet the instructional needs of its student population. 

 



 

Van Buren will also continue to receive leadership, instructional, operational and student supports to help 

improve educational outcomes and student achievement. The new school is intended to provide an early 

college/CTE program to serve as early college technology option for high school students in the New 

York Public School system and will not have an impact on the School Improvement Grant that Van Buren 

received. 

 

In addition, Van Buren is organized into several small learning communities (“SLCs”). This proposal is 

not expected to affect the configuration of Van Buren’s SLCs and Van Buren will still be able to maintain 

the SLC structure throughout its enrollment reduction.  The DOE does not anticipate that this proposal 

will affect the extra-curricular programs or partnerships currently offered at Van Buren. 

 

Comment 4(a) specifically refers to the location that the CUNY classes will be given.  

 

Queensborough Community College has a strong relationship with Van Buren. They offer College Now 

classes to Van Buren students and they also have a 21st Century grant that supports some other activities 

at Van Buren. 

 

As for 26Q315, students will take college courses at the high school as early as 10th grade and eventually 

students will be taking courses on campus. The additional collaboration  of 26Q315 with Queensborough 

will not impact the existing partnership at Van Buren, it'll just increase the presence of the college in the 

building.  

 

Comments 1(d), 5(a, b), 6(b), and 11(b) stated that Van Buren is not the right location for this model 

because it will cause overcrowding in Q435 and there will be no demand for this type of program in 

District 26. 

 

In this location, the new school will be in close proximity to the CUNY partner (Queensborough 

Community College) and will offer students the opportunity to earn a free Associates Degree and benefit 

from the career training from SAP.  

 

The DOE anticipates that there will be demand for this program given the high demand for the CTE 

programs at other high schools in District 26 including Francis Lewis High School, Bayside High School 

and The Queens High School for Teaching and Learning. 

 

Furthermore, roughly half of our schools share space in a building. Co-locations allow us to use our 

limited facilities efficiently while simultaneously creating additional educational options for New York 

City families. This is necessary because we have scarce resources and a demand for more options. With 

regard to concerns about how co-locations impact shared spaces such as the library, gymnasium, and 

cafeteria, specific decisions regarding the allocation of the shared spaces will be made by the Building 

Council, consisting of principals from all co-located schools, in conjunction with the DOE’s Office of 

Space Planning. The Office of Space Planning will also work with Van Buren to ensure a smooth 

transition, if necessary, of any rooms currently being used by Van Buren. If this proposal is approved, 

building Q435 will continue to serve the same number of students as it currently serves, while Van Buren 

undergoes a targeted enrollment reduction and 26Q315 phases in.  

 

In reference to locating 26Q315 in an alternate location, according to the 2011-2012 Enrollment Capacity 

Utilization Report (“Blue Book”), building Q435 has a target capacity of 2,318 students. In 2012-2013, 

the building serves approximately 2,136 students, yielding a building utilization rate of 92%. In 2019-



 

2020, once Van Buren has completed its enrollment reduction and 26Q315 has reached full scale, it is 

projected that there will be approximately 2,215–2,315 students served in Q435, yielding an estimated 

building utilization rate of approximately 96%-100%.  However, 26Q315 will enroll students for a six-

year program, and students in their fifth and sixth year will spend the majority of their time outside of the 

building.  As a result the building utilization figures for 2019-2020 is overstated.  The DOE expects the 

actual building utilization to range from 90%-100%. 

 

Comments 2 and  3(c) stated that the enrollment reduction will prevent growth at Van Buren if students 

choose to attend. 

 
The enrollment reduction of Van Buren is driven by Van Buren’s performance and applicant demand for 

the school. Enrollment at Van Buren has decreased by 32% since 2007-2008, with a 39% decrease in 

ninth grade enrollment from 1,116 ninth grade students in 2007-2008 to 684 ninth grade students in 2012-

2013, indicating declining demand for the school. Additionally, only 33 applicants from within the zone 

applied to the school in 2012.  Among the zoned applicants only 7% ranked Van Buren as their 1
st
 choice 

and less than ten were matched to the school.  

 

All the programs at Van Buren have demand that is significantly lower than the citywide ratio. There 

were several new programs offered for 2013-2014 as an initiative from the new administration but the 

application to available seat ratio was still extremely low for all programs. Therefore, the DOE anticipates 

that Van Buren will be able to support growth if demand for Van Buren increases. 

 

Comments 6 (d),  9(c),  and 10(a) express that the proposed new school should offer priority to District 26 

students. 

 

The new school will offer priority to students residing in Queens. The DOE anticipates that there will be 

significant demand for a small school option across the district and the borough at large. This proposal is 

not anticipated to impact Van Buren’s ability to accommodate all of the zoned students who apply to Van 

Buren’s zoned program. 

 

Comment 6(e) expresses opposition to the proposal because the P-Tech model is not yet proven to be 

successful.  

 

P-Tech opened in 2011-12 and does not yet have a Progress Report grade. However, according to the 

2012- 2013 Learning Environment Survey, 91% of the teachers reported that the school leaders place a 

high priority on the quality of teaching and 91% also report that they would recommend the school to 

parents. On October 25, 2013, President Obama visited P-Tech and referred to the school as an innovative 

model that should be replicated nation-wide.  

 

Comments 6(f), 9(d), and 15 express concern that this proposal will lead to more co-locations of small 

schools  in the district or a phase-out plan for Van Buren similar to Jamaica High School where a number 

of small schools replaced a large comprehensive high school.  
 

The DOE has led the transformation of a once-broken public school system into a nationally-recognized 

model for innovation, accountability and student achievement. Graduation rates at new schools are higher 

than the schools they replaced. 

 



 

Recent findings from a 2013 MDRC study show our new small “schools, which serve mostly 

disadvantaged students of color, continue to produce sustained positive effects, raising graduation rates by 

9.5 percentage points. This increase translates to nearly 10 more graduates for every 100 entering ninth-

grade student.” 

 

Van Buren, like all schools, will continue to receive support and assistance from the superintendent and 

Children First Network,  a team that delivers operational and instructional support directly to schools. 

Struggling schools receive supports as part of system-wide efforts to strengthen all schools; and they will 

also receive individualized supports to address their particular challenges. We do everything we can to 

offer struggling schools leadership, operational, instructional, and student supports that can help turn a 

struggling school around.  

 

Co-locating new schools is intended to re-interest students in these campuses and provide new high 

quality options, and to bring the existing school to a size where school-based improvement is more 

feasible. 

 

Comments 11(c), 14, and 17 are against the proposal for a new school and expresses that it should be part 

of Van Buren as a program within the existing school organization.  

 

This particular school model received funding from the state, as a new school initiative not as a program.  

We believe that all students should be attending high quality schools. To this end, we aim to increase the 

number of high quality, diverse options in all communities. This work has driven the increase in our 

graduation rates, which have climbed nearly four times those of other districts in the state. 
 

 

Comment 12(e) suggests that co-locations cause unsafe environments within the school building.  
 

Pursuant to Chancellor’s Regulation A-414, every school/campus is mandated to form a School Safety 

Committee, which is responsible for developing a comprehensive School Safety Plan that defines the 

normal operations of the site and what procedures are in place in the event of an emergency. The School 

Safety Plan is updated annually by the Committee to meet changing security needs, changes in 

organization and building conditions and any other factors; these updates could also be made at any other 

time when it is necessary to address security concerns. The Committee will also address safety matters on 

an ongoing basis and make appropriate recommendations to the Principal(s) when it identifies the need 

for additional security measures.  

 

Comment 3(d) asserts that the new school will have more and better resources than Van Buren.  

  

New schools receive Fair Student Funding in the same manner as other schools. Funding follows the 

students and is based on pupil academic needs (i.e., special education, ELL, poverty, and/or proficiency 

status).  

 

New district schools are provided with additional funds to cover start-up costs such as supplies and 

textbooks that may be required. This Other than Personal Services (OTPS) for new schools funding 

allocation is based on a fixed per-school amount, and a per-pupil allocation. A new school in year one of 

implementation at a newly constructed site will receive $22,000 and a new school in a newly leased or 

existing site will receive $51,000 in OTPS per school. Thereafter, the school will receive $100 per-student 

in OTPS based on projected registers for the newly added grade. In the case where there is no new grade 

phasing-in, the school will not receive an allocation in that year.  
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As in all schools, principals have discretion over their budget and make choices about how to prioritize 

their resources. New schools may choose to hire fewer administrative staff (e.g. only a single assistant 

principal) freeing up dollars to be directed toward other priorities. 

 

Comments 6(a, g), 7(a), 8(a), and 10(b) state that the DOE process is flawed and non-transparent, and that 

the DOE did not seek community feedback for this proposal and furthermore, an incorrect Joint Public 

Hearing date was listed on the DOE website. 

 

The DOE appreciates all feedback from the community regarding a proposal. When the Educational 

Impact Statement was issued, it was made available to the staff, faculty and parents at Van Buren on the 

DOE’s Web site, and in each school’s respective main office. In addition, the DOE dedicates a proposal-

specific website and voicemail to collect feedback on this proposal. The DOE did a presentation at the 

CEC’s monthly meeting on September 26, 2013 and at Van Buren’s SLT meeting on October 7, 2013. 

Furthermore, all schools’ staff, faculty and parent communities are invited to the Joint Public Hearing to 

provide further feedback. The DOE considers all of the feedback received during the community 

engagement process and the Joint Public Hearing. In the past, in reviewing this community feedback, the 

DOE has both revised and withdrawn proposals in response to this input. 

 

A typo regarding the date for the Joint Public Hearing was found on a page that is accessed through 

multiple steps via the link to the Office of Portfolio Planning. IT corrected the typo as soon as it was 

called to our attention. It is important to note that the PEP page, which is the link that we distribute 

publicly, had the correct date. It is also important to mention that the community was notified via public 

notices distributed to every student at the school (on two separate occasions) which had the correct date.  

Although the DOE recognizes that people in the community may have strong feelings against this 

proposal, the DOE believes that, if this proposal is approved, the school communities in Q435 will be 

able to create productive and collaborative partnerships. 

 

Comments 13(a–g) and 16 express support for the proposal and do not require a response. 

 

Comment 18 states general opposition to the proposal. While some members of the District 26 

community object to the possibility of co-locating proposed 26Q315, the DOE is committed to providing 

a portfolio of high quality school options to students and families. The DOE strives to ensure that all 

students in New York City have access to a high-quality school in an appropriate environment at every 

stage of their education. This proposal aims to provide a new educational option in the Q435 building. 

The DOE believes that this proposal will not impact the ability of Van Buren to continue providing 

educational opportunities for current and future students. 

 

 

 

Changes Made to the Proposal 

No changes have been made to this proposal. 

 


