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From Survey Results to Improved Schools

Checklist for School Leaders
This checklist details how school leaders should use results from the NYC School Survey to improve their schools.
1.  Achieve strong response rates and engage your community.
Set goals, improve on last year’s response rates and encourage all to go online.
2.  Use Survey Quest to review school results and answer these questions:

* How do this year’s results compare to last year’s?
* What is the school’s greatest strength? What are three questions where the school’s parents, teachers and students reported high levels of satisfaction?
* What is the school’s greatest area of need? What are three questions where the school’s parents, teachers and students identified a desire to see improvement?

3.  Present results of the survey to school constituents. 

What does the SLT think of the survey results? How about the faculty or student government? 

4.  Work with your Network Leader and SAF to use Survey Quest to identify strategies to address the areas of concern.  
What similar schools have reported strong outcomes in the areas in need of improvement?  What are the most urgent areas of need for the school?

5.  Develop goals and set interim benchmarks for progress.
6.  Present a strategy for school improvement to the School Leadership Team, faculty and parent associations: what are their priorities and goals?

7.  Implement strategies.

8.  Present changes to school groups.

9.  Administer the NYC School Survey and learn if interventions have been effective in improving the school environment and outcomes.
From Survey Result to Improved School

Checklist for School Leaders—WORKSHEET

School leaders can use this worksheet to record their actions and notes.

	1.  Response rate goals for:
Parents?   ______________________

Teachers? ______________________

Students? ______________________

Online?      ______________________

	2. Use Survey Quest to review school results and answer these questions:

* How do this year’s results compare to last year’s?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	* What is the school’s greatest strength? What are three questions where the school’s parents, teachers and students reported high levels of satisfaction with this area of strength?

Overall greatest strength identified in survey results:
____________________________________________________________________________

Question 1 that links to strength:  Circle (Parent/Teacher/Student) ____________________________________________________________________________

Question 2 that links to strength: Circle (Parent/Teacher/Student) ____________________________________________________________________________

Question 3 that links to strength: Circle (Parent/Teacher/Student)  ____________________________________________________________________________

* What is the school’s greatest area of need? What are three questions where the school’s parents, teachers and students identified a desire to see improvement?

Overall greatest areas of need identified in survey results: _____________________________________________________________________________Question 1 that links to need: Circle (Parent/Teacher/Student) ____________________________________________________________________________

Question 2 that links to need: Circle (Parent/Teacher/Student)  ____________________________________________________________________________

Question 3 that links to need: Circle (Parent/Teacher/Student) ____________________________________________________________________________

3.  Present results of the survey to school constituents including the faculty, School Leadership Team, the parent associations, and student government. 

Feedback from SLT: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________Feedback from faculty: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________Feedback from parent associations: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Feedback from the student government: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	


	4.  Work with your Network Leader and SAF to identify strategies to address the areas of concern.  Speak with principals at similar schools that reported strong outcomes in areas reported at your school as in need of improvement about how they achieved strong outcomes in these overall categories and individual questions.

School 1: _____________________________________________________________________

Feedback from school: __________________________________________________________

School 2: _____________________________________________________________________

Feedback from school: __________________________________________________________
School 3: ____________________________________________________________________

Feedback from school: __________________________________________________________

	

	5. Develop goals and set interim benchmarks for progress.

Goal 1: Survey category to improve: _________________________________​​​​​_______

Goal 2. Questions on which you want to improve:______________________________

           Other goals: ________________________________________________________________

	6.  Present a strategy for school improvement to the School Leadership Team, faculty and parent associations, bearing in mind their feedback.

Strategy 1: ____________________________________________________________________

_____________________________________________________________________________

Strategy 2: ____________________________________________________________________

_____________________________________________________________________________

Strategy 3: ____________________________________________________________________

_____________________________________________________________________________

7.   Implement strategies.

8.   Present changes to school groups.

9.   Administer the NYC School Survey and learn if interventions have been effective in improving the school environment and outcomes.

Did you improve on the questions you chose to target? How much did you want to improve?

	____________________________________________________________________________________
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