Strategies and Techniques for Identifying Students’ Shared Priorities

In some classes, shared priorities may emerge quickly and organically.  In other classes, teachers and students may need to spend whole sessions engaging in explicit activities to elicit them.  Here are some suggestions: 

· Use a questionnaire or checklist to elicit students’ individual interests or concerns – then look for commonalities and connections
· Ask students what broad themes, skills, or topics they’re interested in learning about related to their roles as parents/family member, citizens/community members, workers, or students.  Then ask them questions like “why?” “what for?” or “can you explain more about what you mean?” to elicit more specific interests, needs and purposes.
· Ask students what broad topics or issues they’re interested in learning about.  Work together to narrow down one of those topics to a set of more specific (and manageable) ideas, or have the class identify a set of cross-cutting themes.  Then let the students vote on which of the topics or themes interests them most. 
· “Listen in” on what students are talking about before and after class and during breaks 
· Use catalyst materials – a poem, a play, a picture, a poster, a dialog, a web image, a video, a work of art -- that you believe will generate “heat” among students (this is similar to Freire’s  use of “codes”); then tease out a specific or overarching topic of interest
· Use the newspaper, news headlines, or other adult education publications like The Change Agent or News for You to identify current events and issues that students are concerned about
· Use literature that introduces themes that are likely to reverberate with your students
· Engage students in community-building or getting-to-know each other activities.  For example, have students sit in two concentric circles, or face each other in two rows (“speed-dating” style).  Ask a prompting question about their interests, joys, passions, concerns, life experiences, aspirations, challenges, etc.  Give them two minutes to discuss the question in pairs.  Then have one circle/row move to the left or right, and ask a new prompting question to the new pairs.
· Have students “journal” about their lives
· Have students draw a picture or create a collage about their personal dreams and interests
· Use a graphic organizer or have students write freely about their goals, aspirations, and/or things they’d like to do/do better  in their lives as family members, workers and community members
· Have students use the Broad Areas of Responsibility on the EFF Role Maps  to categorize their individual goals and things they’d like to do/do better – then have students discuss their commonalities
· Introduce the 16 Skill Standards and (if practical) their Components.  Have students use the Standards Wheel to identify and discuss which of the Skill Standards they are good at, which feel most relevant/important to their lives, and which they would most like to work on.   Have them discuss some of the real life contexts and settings they’d like to use or apply those Skills within, and what -- as a class – they might want to do together to develop them.
(These last three ideas are based on Naming Role-Related Goals and Clustering Students’ Individual Goals, which can both be found on the online EFF Teaching/Learning Toolkit.  For a more detailed description of these activities, and for additional tools and ideas, go to http://eff.cls.utk.edu/toolkit/tools.htm. )

· Trust the process: just start with one Shared Priority, Class Goal and Teaching/Learning Cycle, and see where it leads you and your students next

