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Library REACH: Bridging Literacy across Content Areas
Request for Proposals for NYC School Library Grants 

2010 – 2011
The Fund for Public Schools is pleased to announce its seventh annual request for Library REACH (Revitalizing Education for Adolescents and Children) proposals.  Library REACH is a privately-funded grant program that allows New York City public schools to apply for funding to improve their libraries.  The goal of Library REACH is to support library programs that enhance teaching and learning.  Since the Spring of 2003, The Fund has awarded over 200 Library REACH grants totaling over  $2 million.  
In an effort to broaden literacy development, this year’s theme of Library REACH is “Bridging Literacy across Content Areas.”  This change will allow librarians to collaborate with classroom teachers to support and enhance content area lessons in subjects such as social studies, science, English, etc.  

Eligibility Criteria

To apply, each school must possess all of the following characteristics:

(Note: Campus schools are eligible to apply and should select one school as the lead applicant.)  
· At least 75% of students are eligible to receive free lunch 

· The school must have an operational library with needs in any of the following areas:  collection development, automation, technology, and facilities/furnishings
· There must be at least one full-time professional staff member assigned to the library who has a vision of how the library can help achieve the school’s mission and the ability to carry out that vision

· In the case of campus schools, the library and its staff must serve and be supported by all schools in the building

· The school must be committed to implementing the project by the end of the current school year and to submitting an evaluation form upon completion of the project
· Librarians must attend a year-end event to showcase projects/lessons implemented throughout the school year
Note: Schools who received an F on their 2009 – 2010 Progress Report or                        are scheduled to close will not be considered for a Library REACH grant.
Award Selection Process 

This will be a highly competitive process and final awards are made by a Review Team comprised of staff from the Office of Library Services, the Office of Strategic Partnerships, and The Fund for Public Schools.  Please review the application carefully before you submit your request.
The selection process will consist of the following:

· Completed Application (visit www.fundforpublicschools.org to download an application)
· School visit by the Review Team to interview the principal and librarian and see the library.

· Recommendation of DOE Library Coordinator (If selected to receive a grant, approval by the Child First Network Cluster will be required.)
Note:  Library REACH applicants may also be candidates for other library grant initiatives managed by The Fund for Public Schools. 

Library REACH: Bridging Literacy across Content Areas
Grant Application 
2010 - 2011
The application should be completed in Microsoft Word and submitted by November 24, 2010.  Please complete all fields.
School  
School Address        


City          Zip       
District      




School DBN (District Borough Number)      
Phone      
CFN Cluster      
CFN Cluster Liaison        E-mail       
Principal        E-mail      
Librarian        E-mail 
Is there more than one school in the building?  YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 

List all schools in the building (including that of lead grant applicant) and provide the following       information:

	Lead School
	Principal
	Enrollment
	Grades 
	CFN

	     
	     
	    
	     
	     

	School
	Principal
	Enrollment
	Grades 
	CFN

	     
	     
	    
	     
	     

	     
	     
	    
	     
	     

	     
	     
	    
	     
	     


Answer the following for the entire building, (campus schools should provide an average):

% Eligible for Free Lunch:                 % Special Education:                   % ELL:     
% of students reading at or above grade level (HS: respond based on entering 9th graders):       
Grant Request

Total Request (may not exceed $10,000) $     
Summary of Request      
List any grant monies your school library has received in the past 5 years.
     
I support this grant application and certify that all information is correct.

Principal




_____  (signature)
Date _____________
Librarian__________________________________ (signature)
Date _____________







You are encouraged to use the LMC 21 developed by the Office of Library Services to help prioritize your library’s needs, it can be found at the end of this application.

Please answer all questions.  

1. Current Library Program:

a. What is your school’s mission and what are its instructional goals?  

Describe the role of the library in your school/building in meeting those goals.  Include information about current utilization of the library by the school community for instruction and other activities and librarian collaboration with other staff.  
     
b. What are the library hours?  
Indicate the hours that the library is open and the times when students have access to the facility and its staff.  Example:  Library is open Monday through Friday, 8am-5pm.
     
c. How many class visits are scheduled per week (on average)?       
d. How many students visit each week?       
e. What is the weekly book circulation?       
f. How is the library staffed?   
Is the full-time librarian certified?  If not, please provide a brief statement about his/her background.       
g. How long has the librarian been in his/her role?       
h. What professional development has the librarian participated in?       
i. What role do parents play in your school library?
Do they volunteer?  Are they allowed to borrow books?       
2. Library Facility & Resources: 

a. What is the approximate room size (square feet)?  
b. Is there Internet access in the library?   YES  FORMCHECKBOX 
   NO FORMCHECKBOX 

c. How many computers/laptops are in the library?      
d. The state of technology in the library: Excellent  FORMCHECKBOX 
   Good  FORMCHECKBOX 
    Fair  FORMCHECKBOX 
   Weak  FORMCHECKBOX 
          


(See section 6 in the LMC 21)

e. What is the size of the library book collection?                                                              
f. The condition of your library collection:  Excellent  FORMCHECKBOX 
   Good  FORMCHECKBOX 
    Fair  FORMCHECKBOX 
   Weak  FORMCHECKBOX 


(See section 5 in the LMC 21)

g. Is the library collection automated? YES  FORMCHECKBOX 
   NO FORMCHECKBOX 
    System/Version?                                            
3. Library Funding: 

a. What was the library’s total budget in FY 2010?       
b. How were the funds used?  
Briefly describe how the funds were used and what was purchased.       
c. How are library spending decisions made?       
d. Were additional funds allocated to the library (i.e. school discretionary funds, software, hardware, other grants, etc.)?       
4. Request: 
(In an effort to broaden literacy development, this year’s theme of Library REACH is “Bridging Literacy across Content Areas.”  This change will allow librarians to collaborate with classroom teachers to support and enhance content area lessons in subjects such as social studies, science, English, etc.)  

a. What content area will you address with your Library REACH grant and why? (may be more than one content area)  What is the overall goal of your grant application?      
b. Describe the purchases your school seeks to make with a Library REACH grant.       
c. How will these purchases support learning in the content area(s) you have chosen to address?      
d. Please attach a lesson plan detailing how you will use the new resources.  (Lesson plan must include, in addition to the lessons you plan to teach, a description of the projects you intend to implement, how you plan to use the new technology and print resources, and how you will collaborate with classroom teachers.)  

e. How will the school community benefit from the requested purchases? Explain how the project will support and strengthen the educational goals/objectives of the school(s).       
f. How will you leverage your purchases to address the needs of multiple grades and differentiate the learning at your school?      
g. What are the estimated costs for each project component?  

List items and approximate cost below.  Examples of budget items include Collection Development, Automation, Technology, and Facilities.  All of these areas do not need to be addressed by your school.

	Budget Item
	Cost

	     
	$      

	     
	$      

	     
	$      

	     
	$      

	Total  
	$      


Note:  Schools who receive Library REACH grants will be responsible for ordering all goods and services.  Vendors will be paid directly by The Fund for Public Schools.
f. Does this project encourage independent reading and learning?  YES  FORMCHECKBOX 
   NO  FORMCHECKBOX 

 If so, how?       
5. Implementation Plan: Assuming a Library REACH grant is awarded, outline a timeline for implementation.  List the major activities, responsible parties, and estimated completion dates. 

Example Implementation Plan:
	Major Activity
	Responsible Parties
	Completion Dates

	Create list of books to order, consult subject area teachers
	Librarian 
	January 2011

	Purchase books
	Librarian
	End of January 2011

	Finalize lesson plan/projects to implement
	Librarian/Teachers
	February 2011

	Books arrive and are available to students
	Librarian
	March 2011

	Implement lessons with classroom teachers
	Librarian/Teachers
	March/April 2011

	Showcase student work
	Librarian
	May 2011


	Major Activity
	Responsible Parties
	Completion Dates

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


6. Evaluation:  
At the end of the school year, The Fund for Public Schools will require each Library REACH grantee to submit a brief report outlining the activities and outcomes of the funded project.  How will you assess qualitative and quantitative growth at your school?       

Submission Requirements:

* Grant request submissions must be typed directly into the application.  All questions must be answered.  Please mail one signed original and one copy of the completed application by

November 24, 2010 to:

Library REACH 

The Fund for Public Schools

52 Chambers Street, Room 305

New York, New York 10007

Inquiries should be addressed to Arlene Dominguez at adominguez2@schools.nyc.gov
LMC21:  Powering Up Library Media Centers for the 21st Century

School Name and Number: ________________________________________

Librarian: ______________________________________      Date: _________

The following 21 attributes characterize a 21st-century, powered-up Library Media Center.

Please rate your Library Media Center’s current status on each attribute by circling the appropriate ranking on a scale of 1 to 5, with 5 being the highest.  Ratings by the library media specialist, principal, and teachers can be consolidated to find consensus areas of strength and need.  Select 2-3 focus areas from those strengths and needs to use as you conduct a Library Learning Walk [Access the LLW at http://schools.nyc.gov/library] in order to develop a library plan for improvement.
	ATTRIBUTE
	CHARACTERISTICS
	1
	2
	3
	4
	5

	
	
	5 = Highest

	Focus on Learners

	1.  Vision and Goals
	The LMC’s Vision and Goals are 

· Aligned with school’s vision, mission and goals,

· Focused on the desired future for the students and the path (goals) to achieve that level of student success.


	1
	2
	3
	4
	5

	Physical Resources

	2.  Staffing
	The library is staffed by at least one full-time, certified librarian per 500 students or per building, whichever is smaller.

Staffing includes full-time support staff.


	1
	2
	3
	4
	5

	3.  Facility

3.  Facility (cont.)
	Library is centrally-located, barrier-free, and arranged for flexible use by large groups, small groups, and individuals.

Facility is large enough to accommodate many purposes in separate areas (e.g., teacher resource room, storytelling, computer use, instruction).

The library facility is safe, clean, well-ventilated, well-heated, well-lit and well-organized.


	1
	2
	3
	4
	5

	4.  Budget
	School budget process provides funding of at least $6/student to support the library strategic plan.


	1
	2
	3
	4
	5

	5.  Resources – Print, Nonprint, Electronic
	Collection is current, contains a variety of formats, meets all student and curricular needs, integrates well with classroom collections, provides access to diverse points of view and supports recreational reading (desired collection size is 20 volumes/student).

Specialized collections are developed as appropriate (e.g., career and college, picture books, professional)

Electronic resources are integral to the library “collection,” including databases provided by the state, outstanding Web sites, and purchased online resources.

Ongoing collection development process involves teachers and students.


	1
	2
	3
	4
	5

	6.  Technology
	The library has at least 10-15 computers and appropriate software to support student and faculty research, organization, and writing.

Students and teachers use technology as an integral part of their learning.

Computers in the building are networked so that every classroom has access to library resources.

Remote access to library resources is available.


	1
	2
	3
	4
	5

	Instructional Program

	7.  Collaboration

7.  Collaboration (cont.)
	The librarian plans collaboratively with most teachers in the school.

Library resources and information fluency skills are fully integrated into the curriculum and instructional planning of the school.


	1
	2
	3
	4
	5

	8.  Inquiry / Information Fluency
	Librarians and teachers share responsibility for teaching inquiry, independent learning, and literacy skills. 

The NYC Information Fluency Continuum provides the framework for instruction that is embedded in subject-area learning experiences and integrated throughout the school’s curriculum.


	1
	2
	3
	4
	5

	9.  Reading
	The library fosters a school-wide focus on building independent readers and reading motivation (e.g., through special programs, author visits, book displays, book clubs, poetry slams).

Librarians and teachers connect classroom libraries and school libraries.

The library collection is developed with student reading levels, interests, languages, and learning styles in mind, so that the collection offers “just-right” books for all students.

The library collection includes all genres and formats.


	1
	2
	3
	4
	5

	10.  Social Responsibility
	The librarian teaches the ethical use of information and ideas.

The librarian teaches the responsible use of the Internet.

The librarian teaches cyber safety to students and parents.

The librarian teaches students their responsibility to seek multiple perspectives.

Library programming and instruction fosters the social interchange of ideas.
	1
	2
	3
	4
	5

	11.  Assessment
	The librarian uses both formative and summative assessment to design instruction and measure student learning.

Library projects involve authentic, thoughtful, and creative assessment products.

The librarian participates actively in school-wide analysis of student performance data to set instructional goals and modify teaching strategies.


	1
	2
	3
	4
	5

	12.  Professional Development
	The librarian is encouraged and supported by school, region, and system to participate in ongoing, formal, cross-discipline professional development offered locally, regionally, or nationally.

As part of the school’s strategic plan, the librarian coordinates cross-discipline professional development opportunities for teachers on technology and inquiry in order to build a professional learning community.


	1
	2
	3
	4
	5

	Operation

	13.  Access and Use

13.  Access and Use (cont.)
	Every student and teacher has full access to library resources, technology, space, programs and services to fulfill instructional needs and individual interests.

The library offers broad access by incorporating creative solutions through scheduling, arrangement of the library facility, use of technology, and extension beyond the library walls.

The library has developed broad access policies to extend access to parents.

Librarian borrows materials regularly for teachers and students through the school library system or from other libraries.

The library maintains a Website to provide access to library resources and guidance in research strategies.

The library is used fully and consistently by whole groups, small groups, and individuals.
	1
	2
	3
	4
	5

	14.  Climate
	The library media center is the hub of the school.

The library offers a safe and inviting climate for all students and teachers.

The library invites discovery and excitement about learning and sharing new ideas with others.

Current student work is displayed.


	1
	2
	3
	4
	5

	15.  Automation
	The library is fully automated with a Web-based program.

Catalog records are updated and maintained according to high professional standards.


	1
	2
	3
	4
	5

	Program Administration

	16.  Administrative Support
	Building, regional, and central administrators actively articulate and advocate for role of library program in literacy and resource-based teaching and learning.

Building administrators enlist the librarian in school-wide curriculum and instructional planning.


	1
	2
	3
	4
	5

	17.  Program Planning

17.  Program Planning (cont.)
	The role of the library is articulated in the school’s Comprehensive Education Plan.

The Library Advisory Committee includes administrators, teachers, students, and parents and actively engages in program planning.

Library technology is planned based on curriculum, school technology plan and individual student needs.

Library program planning is integrated into school-wide strategic planning.

Teachers and administrators collaborate in ongoing library program planning and assessment to address current and future needs of school community.


	1
	2
	3
	4
	5

	18.  Policies and Program Administration
	School has adopted policies to support the operation of the library media program (e.g., collection development, reconsideration of a work, confidentiality)

School has adopted policies to guide students in the ethical and responsible use of information and technology (e.g., ethical use of technology, academic honesty/plagiarism).

Ample staff and time are allotted to implement library operation procedures.


	1
	2
	3
	4
	5

	19.  Instructional Leadership
	The librarian is a full partner on the school leadership team and in school curriculum planning.


	1
	2
	3
	4
	5

	Outreach

	20.  Communication and Advocacy
	The librarian regularly communicates library media center opportunities, new resources, and program information to the school community through various venues (e.g., newsletter, Website, bulletin boards, e-mail, presentations).

The librarian assesses the needs of others and then develops and implements an advocacy campaign that shows how library resources and services answer those needs.

The Library Advisory Committee regularly advocates for the library.


	1
	2
	3
	4
	5

	21.  Community Engagement

21.  Community Engagement (cont.)
	The library collaborates with the public library to support the educational needs of students and faculty. 

The librarian invites parents to become engaged in library activities, check out resources to share with their children, and attend librarian-designed parent workshops on topics of interest (e.g., how to read to your child, investigating with your child).

The librarian facilitates the use of community resources (e.g., museums, art galleries, theatres, bookstores).


	1
	2
	3
	4
	5
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