
















































 

 

 

October 26, 2010 

 

To Whom It May Concern: 

 

The following are the responses of the management of Achievement First East New York Charter School 

to the findings and recommendations made by ERE LLP as part of the audit of the school’s FY 2009-10 

financial statements:   

 

 

Credit Cards 

Management will continue to work with the Directors of School Operations and Regional Directors of 

Operations to ensure that credit card policies are being followed, that bills are paid timely and that 

expenses are entered promptly. In the matter of the cash advance feature, use of this is prohibited by the 

school. The school has attempted repeatedly to have this feature removed from the card; despite assurance 

from VISA customer service that it had been removed it continued to be active. We have subsequently 

cancelled these cards and replaced them with cards without the cash advance feature. 

 

Write-offs: 

A comprehensive review and updating of the Fiscal Policies and Procedures manual was conducted 

during July-August 2010.  It is our expectation that the new policies will be adopted by the Boards of 

Trustees at the November 2010 board meetings.  

 

Payroll (July Salary Accrual) 

This is the schools' approved fiscal policy since the school year is budgeted August-July.  We continued 

to do this in FY 2010. 

 

Payroll Reconciliation 

We agree with this recommendation and will institute it starting in FY 2011. 

 

School Facility Use Agreement 

We continue to work with the New York City Department of Education to secure written agreements. 

 

Personnel Files: 

When the auditors conducted preliminary field test work in May 2010 we became aware of the personnel 

file deficiencies.  We subsequently conducted internal personnel file audits and have given additional 

training and clarification to Directors of School Operations on maintaining personnel files.  We also 

conducted rigorous checks of the paperwork presented by all new hires at the start of the school year in 

September 2011.  We will also follow up with another personnel file audit to ensure compliance with our 

policies. 

 

Internal Control Review 

A comprehensive review and updating of the Fiscal Policies and Procedures manual was conducted 

during July-August 2010.  It is our expectation that the new policies will be adopted by the Boards of 

Trustees at the November 2010 board meetings. 

 

NYC Department of Education Escrow Policy 

We agree with this recommendation and will undertake a review of all authorizers' escrow policies during 

Fiscal Year 2011. 



Board Minutes 

We agree with this recommendation and will institute it starting with the November 2010 board meetings. 

 

Investment Policy 

We agree with this recommendation and will investigate alternatives to present to the Boards during 

Fiscal Year 2011. 
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