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One important aspect of teaching involves working with families to improve practice.  Effective teachers understand that their work has the most impact when teachers give families opportunities to participate in student learning. These opportunities may take multiple forms, including:
· sharing information about their child’s culture and home language(s)

· participating in their child’s classroom and school community

· familiarizing themselves with their child’s educational program, academic strengths, and weaknesses.

I. Developing Relationships w/Families
Building relationships with your students’ parents and families is one critical factor in student academic success.  Cultivate relationships with families early in the school year and continue nurturing them throughout the rest of the year.  A common mistake made by teachers is to reach out to parents and families only when issues and concerns about student academic progress or behavior arise.  Instead, outreach to families should be consistent and include information about students’ strengths, challenges, areas of improvement, and next steps.  Below are three suggestions to help you get started.

1. A phone call to introduce yourself.

You can start with something as simple as: Hi this is your name.   I am student’s name teacher. I just wanted to say hello and introduce myself. I have noticed that student name is doing really well with one specific behavior [this positive observation could be “volunteering to answer questions”, “enjoying learning”, “being kind to classmates”, etc.]
2. Send home a letter.  Here is one example:

Dear Parents/Guardians: 

I am looking forward to getting to know you as we embark on new learning experiences and challenges. In order to make the year a successful one, collaboration will be needed. As your child’s teacher, it is my goal to help him/her become a successful and confident learner. I will do my best to help make this possible and to create positive learning experiences for your child.

Please read through the enclosed outline of classroom routines and expectations for the year, share with your child and keep it for future reference.

I look forward to working in partnership with you and I am confident that together we can provide the support needed to help your child excel. If you have any questions now or at anytime in the future, don’t hesitate to contact me at ( school phone number).
Sincerely, 
Name

School

3. Sending home regular progress reports and updates (at intervals that best align with the syllabus and learning activities in your classroom):

You can send out letters with students or through the mail. Also, there are a number of inexpensive online grade books or grading programs that include monthly electronic updates to parents who are wired.   Be sure to also set and communicate benchmarks to parents with regard to how often they can expect to hear from you. 


II. Parent-Teacher Conferences
Logistics

· Send appointment cards to families

· Invite other professionals if needed (guidance counselor, interpreter, etc.)
· Ensure the environment is inviting and displays current student work

· Consider where families will wait to meet with you

Preparation

· Compile and review the available data about the student (periodic assessments, attendance, biographical info, portfolio and rubrics, etc.)

· Determine 2-3 Key discussion topics from the available information

During the Conference

Start with the Positive: strengths/progress (anecdotes/data) in academic and/or behavioral areas
Share Areas for Growth: difficulties/struggles anecdotes/data) in academic and/or behavioral areas
Determine Key Areas of Focus:  Discuss 2-3 critical areas that student needs to focus on
Brainstorm ways to work together to support the student

“Let’s think together…” If you are uncertain about the ideas proposed by the family, offer to consider and get back to them.
Agree on specific next steps

· “Which ideas do you think would work”

· “Let’s agree to…”  (homework, phone calls, notes, help in/after class…)

Closing the Conference

· “Do you have any questions or anything else you would like to share, about what we have just discussed?”

· “Thank you, again for taking the time to meet with me. I am sure that working together will ensure that ____________ has a successful year.”

· “And again, the best way to contact me is via (e-mail, school phone, notes, etc.). How would you like me to contact you?”

Next Steps & Follow Up :

· If we both share our plan, __________________ will know we communicate well and want him/her to be   successful.  I will check in with you…
· I will call …..
· I will send you a letter every …… to let you know his/her progress.

· You will call me here ….. to check his/her progress.

· What number and what time is best to reach you for a follow-up conversation?

Parent-Teacher Conference Planning Form

Student Name:_____________________________  Class:________________   Date: ________
	Preparation


	     Data/support
	   Topics to discuss

	Academic Achievement information

based on data sources such as:

· Periodic assessments

· Conference Notes

· Tests, Quizzes and Homework


	
	

	Social Development information based on data sources such as:

· Class Participation

· Interaction with Classmates

Student/Teacher Relationship

	
	

	Potential Concerns

Note any key areas the student needs to focus on (based on above data information sources)


	
	

	
	
	


Parent-Teacher Conference Showcase 
Parent-Teacher Conferences can be excellent opportunities to showcase new content, and teaching strategies being used in your classroom! Instead of passively waiting to meet with you, parents can discover what their children have been learning and will walk away with an entry point to discuss with them how well they understand the concepts being taught.  

Prep leading up to Parent/Teacher Conferences

· Choose between 3 and 5 concepts to showcase during the conference; you may want to choose concepts that relate to a bulletin board with model student responses currently on display within your classroom. You do not need to create additional work for yourself, use only existing work. 

· Target manipulatives, games, quick writes, activities, etc. that relate to the curriculum and goals you have set for your students. 

· Explain to students that they will be responsible for sharing these concepts with their parents/guardians.

· Identify two students to assist parents who attend conferences without their children in solving problems; remember to ensure that at least one is bilingual. It is very important for a parent and student to work together.

· Ask a group of students to help create materials for each of the concepts (materials may include a poster, directions, investigation task sheet, a model response, etc.). Gather materials and supplies

During the Parent Teacher Conference

· Allocate one table for each activity

· Above each table, mount a poster which includes when the concept was taught and what standard is being addressed.  

· On each table, include clear directions for the problem to be solved.  Solutions to the problems can be tucked into a folder inside or under desk. 

· Parents should attempt to solve each question with the help of their child (or student assistant)  

By the time they enter your classroom, parents will have a better understanding of their children’s experiences in your classroom. Once parents join you for their child’s conference, you might want to ask questions such as “Having seen examples of model responses to the questions at each table, what have you noticed about your child’s responses or thinking?”

