Activity: Supporting Teacher Development Using Danielson’s Framework for Teaching
Overview:
Participants will explore the core beliefs that drive our effort to strengthen teacher practice and discuss some successful implementations of the Framework to inform their planning for next year.

Outcome:
Participants will 
· Examine core beliefs informing the teacher development expectations in the CIE
· Examine vignettes of work in progress drawn from this year’s TM Pilot to discuss the use of the Framework, structures and teacher engagement strategies that helped increase teacher effectiveness in schools this year
· Review Citywide Instructional Expectations and resources available to support implementation available in ARIS Learn.
Materials:
Core Beliefs poster (check that it is in your room when you arrive)
In packets that will be in the room:
PowerPoint deck
Vignettes on how principals used the Framework to support Teacher Effectiveness work 
Getting started with ARIS Learn guide
Discussion Guide with room to take notes

Facilitation Notes:
1. Introduce: Facilitators, support and other Central representatives in the room.  Introduce the session.  Slide 1 (1 min)

2. Exploring Core Beliefs  (7 min) Facilitator:  Our work to create a better teacher development and evaluation system is informed by a core set of beliefs, which we have found through our pilots are pivotal in supporting the work of strengthening teacher practice to increase student outcomes.   

Introduce our Core beliefs (Posted in room and Slide 2 in their Deck) –This slide lists those core beliefs.  Can someone read item one aloud for us…item 2…item 3…? Ask different participants to read each item, cold call if no volunteers.  

Core Beliefs:
· I believe that all children can achieve, no matter their life circumstances
· I believe that my teachers the key levers in influencing the achievement of my students
· I believe that I have the power to lead the change necessary to implement strong teacher effectiveness practices in my school

Partner Discussion: Turn to a partner and discuss (2 minutes)
To what extent do these core beliefs resonate or conflict with your past experience?
Review teacher development expectations in CIE (slide 3)
Remind participants of item #1 on CIE—on supporting teacher development.  Direct them to turn to Slide 3—key ideas:
· Developing a common language and understanding of quality teaching
· Target competencies that support common core implementation and teacher need
· Conduct frequent formative observations and provide feedback and professional development

Discussion:  How are our core beliefs reflected in these expectations? (3 minutes)
	Elicit three to four responses

	Key Talking Points:  
· We have found that while school leaders generally believe these things, it is important to believe them even in the face of frustration and resistance.  
· We have also found that when principals have doubts about these values, it can undermine the work.  It is important to discuss these beliefs with your colleagues and in your schools to surface the doubts and address them.
· Each one of the teacher development expectations focuses on improving teacher practice as a lever to increase student learning and to meet the demands of the common core.

3. Vignettes of Work in Progress (7-12 minutes)   If a pilot principal is joining you, invite them to share one strategy they used this year to advance the Teacher Effectiveness work

Now, let’s turn to the efforts of some of your colleagues to enact these core beliefs as they sought to strengthen their teacher’s practice to increase student learning and to support implementation of the common core. 
 
In this activity you will:
· Work in groups of 4, each member reading a different vignette about one school’s work this past year
· Discuss the structures the schools created, the ways they used the framework and the ways they engaged teachers in the work
· Consider the ways you might support this work in your school and its connection to the Common Core

1. Break participants into groups of four people and number participants 1-4
2. Each group member will read a different vignette (1-4) based on their number e.g., Person number 1 will read vignette number 1; person number 2 will read vignette number 2, etc…

Introduce Vignettes:
These vignettes are drawn from this year’s Talent Management Pilot through which we are learning how schools make the model work within their own contexts.  These stories are adapted from our pilot work and modified for length and clarity.   Details have been taken out to better focus on the strategy they tried.  We are sharing them today to help us engage in a conversation about how school leaders can leverage the Framework and frequent cycles of observation and feedback to address challenges and the needs of teachers.

Directions for this activity are on slide #4
As you read, look for examples of:
· Structures the school developed to support the work
· How the Framework was used
· How teachers were engaged in the work


4.  Jigsaw Discussion (25 minutes)  
Read the guidance to facilitators aloud:  If you are participant #2 you will be your group’s facilitator.  The facilitator’s job is to make sure each participant shares insight from their vignette and to make sure air time is shared across the group.  I will call out time every 5 minutes so that your group can manage your time to complete the task.

Participants have direction on Slide 5.  Read them aloud as well.
· Round 1:  Introduce yourself to your group and tell them briefly about the snap shot you read
	(Tell your name, school, and in one sentence define the strategy used)
· Round 2: Share how the school you examined developed structures (school-wide routines, systems, practices) to advance their work, used the Framework, and how teachers were engaged 

      As your colleagues speak, fill in your graphic organizer which is on the last page of your packet.  Please pull it off at this time.

Graphic Organizer:  Supporting Teacher Development Using Danielson’s Framework for Teaching  
This is provided to encourage them to take notes when their peers are speaking.  Circulate to ensure that their conversations are moving.

Sample, if groups need a nudge
	Use of the Framework
	Structures
	Teacher Engagement

	· Used in co-observing to align thinking
· Used 3b as big change
· Usedself-assessment data
· Teachers used in peer observation

	· Co-obs to target areas of misalignment
· Peer obs structure reduced risk
· Developed a protocol
· Establish coaching days
	· Peer observation
· Teacher unit presentations
· Teachers focused on questioning
· PD was important tool
· APacknowledged challenges 


    
 Part 2: After you have gathered information on each other’s vignettes, discuss the following:
· What practices or structures stood out most, why?
· What questions do these cases raise?  

5.  Whole Group Debrief (5 minutes)
How do these practices support Common Core implementation?

6.  Introduce ARIS Learn Resources to help principals (10 minutes):   
Transition question: (Use this question to link the discussion to resources)
· What resources can you draw on as you plan for next year?
· Elicit and chart--  Things to Anticipate or add if not said: 
· Network support:  provides PD for school leader and teachers
· Achievement Coach support:  direct work with teachers, co-observation
· Other principals (in Network or other connections) can participate in instructional rounds, share ideas, pool resources (shared PD etc.)
· On-line resources like: Common Core Library and EngageNY
· ARIS Learn (see below)

ARIS Learn is a searchable repository for a range of professional development resources that are aligned to both the Danielson competencies and the School Leader competencies.  It provides Learning Opportunities that are bundles of related resources that may include: online courses, self-paced modules that teachers or school leaders can use on their own, links to useful websites, videos for PD and norming purposes.  It also includes tools to for self-assessment and professional learning plans.

Review the user guide in their packet  
i.  how to access and search in Learn
ii.  What and where the self-assessment tool and learning plan tool are
iii.  Highlight key learning opportunities for teachers and school leaders.
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