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CAMPUS DISTRIBUTED LEADERSHIP

All principals should contribute to the administrative tasks that serve the campus as a whole.  All principal voices and efforts should be equalized.
· All school leaders on a campus should accept their share of campus-wide “lead” assignments such as safety, athletics, custodial, building use permits, campus liaison (prepares and submits building council documents to campus folder).
· Provisions should be made for all principals to contribute to ratings of shared or split-funded personnel, such as the custodian or lead safety administrator. A single principal should sign off on the collective rating and submit. 
· Decisions about how to fairly distribute compliance tasks for campuses should occur at a Building Council meeting.  For example, completing the Campus Safety Plan, Space Utilization Report or campus HINI coordination should be fairly distributed and should not defer to the largest or oldest school on the campus.
