[image: doelogo]



NOTE TO PRINCIPALS: THE BELOW LETTER IS INTENDED TO SERVE AS A TEMPLATE LETTER TO SUPPORT YOU IN SHARING INFORMATION ABOUT PREPARATIONS FOR THE NEW TEACHER EVALUATION SYSTEM WITH YOUR STAFF. PLEASE FEEL FREE TO CUSTOMIZE.

February 2013

Dear Colleagues,

As educators, our most important and unifying goal is to ensure that all of our students are on track to graduate from high school prepared to succeed in college and careers. Our transition to the Common Core standards has raised the bar for our students and underscored the power of high-quality teaching as a tool for helping students reach these higher standards. This is hard work, and to get there I know that we must support you and your fellow teachers across the City to continuously develop your instructional practice over time. 

An important aspect of this work involves putting in place a new system of teacher evaluation beginning in September 2013. New York State passed Education Law 3012-c in May of 2010 with the recognition of the vital role teachers play in ensuring all students achieve at high levels. The goal was for every district across the state to put in place a robust evaluation system that fosters teachers’ ongoing development. Based on Governor Andrew Cuomo’s recent budget amendment, detailed in articles such as this, http://www.schoolbook.org/2013/02/20/cuomo-says-state-could-impose-teacher-eval-plan-by-june/, the New York City Department of Education (DOE) is now preparing to implement a new system of teacher evaluation beginning in September 2013. It is important to note that we have not yet reached a final agreement on the implementation of a new teacher evaluation system in our City, and the final plan will be finalized later this spring. But we need to continue preparing ourselves for this new system.

This spring, the DOE is rolling out a robust system of supports to ensure that all New York City principals, assistant principals, and teachers are well-prepared to implement a new system of teacher evaluation this fall. These supports are informed by the Citywide focus of the past two years on increasing the rigor of student work and the quality of teacher practice, as well as three years of pilot work on a new teacher evaluation model involving participation and feedback from over 10,000 teachers across the City. 

Professional development opportunities will include a combination of in-person and online learning experiences over the course of this spring and summer for teachers from every school. I will share details about these opportunities and engage you in discussions about how to best support our school with this work as we move forward. 

One thing I’d like to highlight now is an upcoming professional development opportunity that will take place in every NYC school over the next several months. A critical part of this new evaluation system is ensuring fairness and accuracy of teacher ratings aligned to the Danielson Framework for Teaching. As a result, during two half-day visits between March and June of this year, talent coaches from the DOE’s Office of Teacher Effectiveness will provide hands-on support to help ensure that the assistant principals and myself have a common understanding of the Framework that aligns with other schools and with the Framework’s performance criteria as well.  Talent coaches will also assist us in strengthening our ability to provide useful feedback to support you as you continue to grow in your practice. Talent coaches are NYC educational administrators who have received extensive training on Danielson’s Framework for Teaching and on coaching methods to support school leaders with the teacher development and evaluation processes.

As the intent of these visits is to further build the capacity of school leaders to fairly and accurately assess teacher practice and support teachers with ongoing improvements to their practice, any observations conducted will be solely for formative purposes and will not be for stakes. Additional details about the visits will be shared with us in the weeks ahead. 

When implemented, this new evaluation system will serve as a powerful tool to support continuous teacher development across our City. Because it is new, we will need multiple opportunities to practice applying the tools in order to ensure we are ready by September. This work is hard, and it will take time and practice to become comfortable with it. The supports described above are intended to help all of us do this work well. I know that in our school we have what it takes to establish an accurate, meaningful system of teacher evaluation that helps all teachers grow in their practice. Now, more than ever, our students need your help to succeed. I appreciate your hard work. Please continue to reach out to me with any questions you may have as we move forward together. 
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Sincerely,
Principal


2

image1.jpeg
Department of
Education

Doenis M. Walcot, Chancetor





