New School Quality Review Memo

The following is an updated version of a memo sent to network and cluster support staff regarding 2009-10 new school quality review policies:
As per an agreement between DAAR and DSS, schools that opened in September 2009 will receive a one-day Quality Review organized and performed by a member(s) of their network team/cluster.  The purpose of this review is to evaluate the key instructional practices and organizational structures new schools are developing and/or have in place to maximize student outcomes.  

The evaluation criteria for new schools will be the 2009-10 Quality Review Rubric, but new school principals and their network support staff will be asked to identify at least 5 of the 20 indicators in the rubric upon which the 1-day review will be based. The school and network support reviewer can choose to focus on any number of indicators (7 or 11 or all 20), but the intention of the visit is to emphasize the areas of development the school has prioritized. It is recommended that indicators are selected from across 3-4 different Quality Statements, but this is also a choice for the school and cluster. 
A “New School Quality Review” training for network reviewers and principals will be provided by DSS and DAAR staff on February 24th, 1-4:30pm (principals will be invited to join at 3:15pm), location to be announced.  In the meantime the date of each new school review should be set by the network and new school principal.  All new schools must complete a New School Self Evaluation Form (NSSEF) before the review begins per the timeline set by the network.  The NSSEF should be submitted with the New School proposal from 2008-09.

Sample list of activities and timeframes (required meetings are in bold):

· Meeting with the principal and leadership            

(1 hr)

· Visits to 3-4 classrooms                         


(2 hr)

· Meeting with teacher team   
            


(1 hr)

· Meeting with students                   



(30 min)

· Meeting with families/parents     



(30 min)   

· Reviewer and Principal check-in



(30min)

· Separate reflection time for Reviewer and leadership

(1 hr)

· Feedback session                          



(45 min)
The network reviewer must:

· alert the Quality Review team (qualityreview@schools.nyc.gov) of the dates for new school QRs by Friday, March 5th, 2010;

· focus the questions/conversations on the agreed upon QR rubric indicators; the reviewer(s) can use the Reviewer Record Book as a resource for collecting evidence;
· conduct a feedback session with the principal/school leadership following the feedback session protocol, which includes preliminary scores from both reviewer and principal;
· provide a final report (a template is provided) following the review, which identifies “what the school does well” and “areas for improvement”

After the New School Quality Review occurs, the completed NSSEF and final feedback report must be sent to qualityreview@schools.nyc.gov by June 15th, 2010. The report will then be read for quality assurance and returned to the network reviewer for revisions if necessary.  The finalized report should be emailed to the school by June 30th, 2010.

The final report to the school will not be made public, posted on the DOE website, etc.  However it is necessary to have this information on file centrally.  It will be shared with the reviewer for the school next year. DAAR and DSS will collaborate to ensure that these documents are submitted in a timely fashion.
Please note: All schools opening in 2009-10 will have a full Quality Review during the 2010-11 school year.  Contact Doug Knecht, Executive Director for Academic Quality, at dknecht3@schools.nyc.gov.
