Frequently Asked Questions

Q: What are the main goals of the New Teacher Induction program?

A:  By implementing a city-wide mentoring program for all beginning teachers we aim to impact teacher retention, teacher practice, student achievement, and school culture. We are also standardizing the way that our school system supports its new teachers. 

Q: What are the advantages of a full-time mentor? 

A:  Full-Time mentors are able to focus all of their attention and time on the development of beginning teachers.  The model also allots for time for mentors to participate in high quality, on-going, professional development that provides structured support and guidance to the mentors.  Mentors attend Mentor Academies which take place four times throughout the year.  They also meet twice a month at Mentor Forums where they are able share their experiences from the field and collectively problem solve while simultaneously building small learning communities.  

Q: How are mentors selected for the position?

A: The Regional Director of New Teacher Induction and the UFT Teacher Center Mentor Liaison in each region and District 75 will be setting up selection committees that will be responsible for selecting mentors regionally.  Last year, 17% of the applicants were selected for the position.  

Q: What is the role of a principal in this new model?

A: A mentoring program can only be successful if it is supported by the building principal. Therefore, the Santa Cruz model encourages mentors to build strong relationships with principals and supervisors in their building.  Because the work of mentors is confidential, mentors receive guidance and training to support appropriate communication about their work with teachers. We also encourage principals to help facilitate possible classroom visits to exemplar veteran teachers in the building. The Regional Director of New Teacher Induction is the principal’s direct liaison to the program and to the mentors working in a building. We strongly encourage principals to be in contact with them throughout the summer and academic year.  

Q: How will mentors be assigned and matched to schools?

A: Although the process of matching and placement is a complicated and arduous one, we try to match by level and content area wherever possible. Mentors may be assigned to the school that he/she is leaving if the principal, mentor, and regional director consent. The Regional Director of New Teacher Induction work to ensure that the mentors and teachers are matched appropriately.

Q: To whom do mentors report?  

A: Mentors report to the Regional Director of New Teacher Induction. 

Q: With how many teachers will each mentor work?

A: The ratio of mentor to teacher is 1:17.

Q: How will this initiative be funded?

A: The Division of Human Resources pays for the salaries of the full-time mentors in addition to the training and support that they receive. Principals do not need to spend money from their own school’s budget for this new teacher induction program.  

Q:  Retirees have traditionally served as mentors in the past, what will be the role of retirees now that the model has changed? 

A: This model calls for full-time mentors.  In the event that there are gaps and additional needs that cannot be met by full-time mentors, retirees can apply.  Retirees will be required to attend all Mentor Academies and Mentor Forums. 

Q: How is this mentoring program different?

A: This program will use full-time mentors.  The professional development is standardized across the city.  It is founded on a formative assessment system that is objective and data based, responsive to teachers’ developmental needs and is guided by professional teaching standards.  Mentors use student work and data to focus conversations and reflection with beginning teachers. 

Q: What is the difference between the mentor and the coach?

A: Coaches are content focused (literacy and math) and are assigned to a building. Mentors are focused on the early development of teaching strategies and classroom management. They are assigned to specific teachers.  Both mentors and coaches share the role of supporting the development of best practice and influencing the culture of a school.  Coaches and mentors work in joint collaboration as often as possible. Mentors serve as an additional resource to beginning teachers.  

Q: Who do I contact if I have questions about the program?

A: You can call the Regional Director of New Teacher Induction (see attached for names and contact info).  There is also a central office of New Teacher Induction.  The Director of New Teacher Induction is Kathy Bocchino and the Program Officer is Nitzan Pelman. Feel free to call us at 718-935-4181. 

Regional Directors of New Teacher Induction

	Region
	Regional Director of

New Teacher Induction
	Region
	Regional Director of

New Teacher Induction

	1
	Arlene Weinstein 

Regional Director of New Teacher Induction

1 Fordham Plaza

Bronx, New York 10458

E-mail: AWeinst2@nycboe.net 


	7
	Christabel Quigley

Regional Director of New Teacher Induction

415 89th Street, 4th FL.

Brooklyn, NY 11209

E-mail: CQuigley@nycboe.net


	2
	Shermila Bharat 

Regional Director of New Teacher Induction

1230 Zerega Avenue

Bronx, New York 10462

E-mail: SBharat@nycboe.net   


	8
	Cynthia Cooper

Regional Director of New Teacher Induction

131 Livingston Street

Brooklyn, New York 11201

E-mail: CCooper@nycboe.net


	3
	Melvin Thompson

Regional Director of New Teacher Induction

30-48 Linden Place

Queens, New York 11354

E-mail: MThomps2@nycboe.net

	9
	Jacky Grossman

Regional Director of New Teacher Induction

333 7th Avenue, 7th Floor

New York, New York 10001

E-mail: JGrossm@nycboe.net


	4
	Rhenaye Hornsby

Regional Director of New Teacher Induction

28-11 Queens Plaza North

Long Island City, New York 11101

E-mail: RHornsby@nycboe.net

	10
	Audra Watson

Regional Director of New Teacher Induction

4360 Broadway

New York, New York 10033

E-mail: AWatson@nycboe.net


	5
	Regina Wright

Regional Director of New Teacher Induction

82-01 Rockaway Blvd.

Queens, New York 11416

E-mail: RWright3@nycboe.net

	75
	Sally Wilder

Regional Director of New Teacher Induction

400 First Avenue

New York, New York 10010

E-mail: SWilder@nycboe.net


	6
	Fred King

Regional Director of New Teacher Induction

5619 Flatlands Avenue

Brooklyn, New York 11234

E-mail: FKing@nycboe.net


