
  

Public Comment Analysis 

Date:    February 23, 2016 

Topic:  The Proposed Closure of The School for the Urban Environment (14K330) in Building 

K033 at the End of the 2015-2016 School Year 

Date of Panel Vote:  February 24, 2016 
 

 

Summary of Proposal 

 
On January 8, 2016, the New York City Department of Education (“DOE”) issued an Educational Impact 

Statement(“ EIS”) and Building Utilization Plan (“BUP”) describing a proposal to close The School for the Urban 

Environment (14K330, “Urban Environment”), an existing district middle school serving students in sixth through 

eighth grades in building K033 (“K033”), located at 70 Tompkins Avenue, Brooklyn, NY 11206 in Community 

School District 14 (“District 14”), at the end of the 2015-2016 school year. Urban Environment is currently co-

located in K033 with Foundations Academy (14K322), a high school serving students in ninth through twelfth 

grades; Success Academy Charter School – Bed-Stuy 1 (84K367, “SA – Bed Stuy 1”), an elementary school serving 

students in kindergarten through fifth grade; and P368K@I033K (75K368, “P368K@I033K”), one site of an 

existing multi-sited District 75 program serving students in sixth through twelfth grades. 

The DOE proposed to close Urban Environment based on its persistently low enrollment, low performance, and lack 

of demand by students and families. If this proposal is approved, Urban Environment will close at the end of the 

2015-2016 school year and will no longer exist as a middle school option beginning in the 2016-2017 school year. 

DOE staff will work individually with current sixth- and seventh-grade students, as well as eighth-grade students 

who are not on track to graduate, to ensure those students are offered seats in other district middle schools. Current 

eighth-grade students who are on track to graduate and meet promotional criteria, will complete middle school at 

Urban Environment at the end of the 2015-2016 school year, and can apply to high school through the high school 

admissions process. 

There is sufficient capacity in middle schools throughout District 14 to accommodate current Urban Environment 

students, as well as future students who might have attended Urban Environment if it remained open as a middle 

school option. If the proposed closure of Urban Environment is approved, all current sixth- and seventh-grade 

students and eighth-grade students who do not meet graduation requirements will receive individualized enrollment 

support from the superintendent’s staff and Family Welcome Center counselors, focusing on each student’s interests 

to find a seat that is aligned to his or her needs. All students will receive alternative options for enrollment in District 

14 and their district of residence (if different) before being discharged from the closing school. Please see Appendix 

A of the EIS for a list of schools serving middle school grades in District 14.  

The DOE concurrently proposed to close Foundations Academy in K033 at the end of the 2015-2016 school year. 

These proposals will be voted on separately by the Panel for Educational Policy (“PEP”). The proposal to close 

Urban Environment is not contingent on the proposal to close Foundations Academy in K033.  

The DOE has implemented an expanded support and supervision structure that provides for regular engagement and 

evaluation of schools to ensure that every student in New York City receives a high-quality education and is 

prepared for post-secondary success. As a result of this increased support, the DOE has identified schools that have 

experienced persistently low enrollment, low- performance, and lack of demand by students and families, including 

Urban Environment. At Urban Environment, these ongoing challenges have contributed to a loss of per pupil 

funding, high staff turnover, and fewer extracurricular and athletic opportunities–all of which negatively impact the 

school’s ability to improve student achievement. Student learning experiences are limited in variety beyond core 

subjects. 
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The DOE’s decision to propose a school for closure are informed by, but not limited to, the following 

considerations:  

 The school is significantly under-enrolled; 

 The school has low proficiency rates for ELA and math, or a low graduation- rate; 

 The school has persistent difficulty retaining its students;  

 The school has persistently low demand, despite efforts to attract students to the school.  

Urban Environment has struggled with persistently low enrollment, low performance and lack of demand by 

students and families, despite multiple prior interventions such as changes to programming. During the 2010-2011 

school year, Urban Environment served 141 students in sixth through eighth grades. During the current 2015-2016 

school year, Urban Environment serves fewer than 85 students, which represents a nearly 45% decline in enrollment 

in five years. In 2014-2015, Urban Environment had the lowest enrollment of any middle school in the city.  The 

school had only 1.1 applicants per seat for the 2015-2016 school year, compared to the district median of 2.5 

applicants per seat, with only 12% of applicants to the school ranking it first.  

For the last two years, 0% of students at Urban Environment were proficient in ELA, compared to 28% citywide in 

2013-2014 and 30% citywide in 2014-2015.  In 2014-2015, 11% of students were proficient in Math, compared to 

31% citywide.  

Despite programmatic interventions, Urban Environment continues to struggle with enrollment, performance and 

demand. Consequently, the DOE proposed the closure of Urban Environment at the end of this school year.   

The details of this proposal have been released in the EIS and BUP which can be accessed here: 

http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2015-2016/February242016SchoolProposals . 

Copies of the EIS and BUP are also available in the main offices of Foundations Academy, Urban Environment, 

SA- Bed Stuy 1, and P368K@I033K. 

 

Summary of Comments Received at the Joint Public Hearing 
 

The DOE held a Joint Public Hearing regarding this proposal at the K033 building on February 9, 2016. At that 

meeting, interested parties had an opportunity to provide input on this proposal. Approximately 15 members of the 

public attended the hearing. There were 3 speakers. Individuals present at the meeting included: Deputy Chancellor 

of Teaching and Learning, Phil Weinberg; District 14 Superintendent Alicja Winnicki; Superintendent Michael 

Alcoff; Senior Superintendent Laura Feijoo; Community Education Council 75 (“CEC 75”) President Celia Green; 

Community Education Council 14 President Maria Farley;  Foundations Principal Neil Monheit; Urban 

Environment Principal Courtney Boyd; P368K@I033K Principal Jocelyn Nedd; and Tim Castanza, Eric Herman, 

Dipa Desai, Rana Khan, Harry Hartfield, David Frank and April Gariepy from the DOE. 

1. Superintendent Alicja Winnicki stated that if the proposal is approved, she wants to reassure all parents that the 

DOE will work with them individually to support transition for each student.  

2. Superintendent Michael Alcoff stated that he is proud of the work being done at Foundations, but the school is 

unsustainable with one content area specialist per subject and thus needs to be closed. 

3. Principal Neil Monheit submitted a presentation that stated the following: 

a. The school leadership team is focused on keeping all students focused throughout the transition.  

b. While Foundations has been declining in enrollment, leading to challenges, there have been 

advancements made at the school.  

c. Attendance has remained strong since the closure announcement has been made.  

d. The School Renewal program has had a positive effect at Foundations.  

e. Individual students will be supported throughout the transition.   

4. Celia Greene commented as follows: 

a. CEC 75 hopes that parents would be assisted with placement for individual students.  

b. She is saddened by the closures in the building and is particularly worried about the impact on students 

http://schools.nyc.gov/AboutUs/leadership/PEP/publicnotice/2015-2016/February242016SchoolProposals
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in the high school grades. 

c. She asked the DOE to consider a phase out as opposed to a direct closure so as to provide students with 

time to make informed decisions. 

d. She stated that the schools in the K033 building have been moved around often which created a sense 

of insecurity in the building.  

5. Principal Courtney Boyd commented as follows: 

a. She thanks the staff at Urban Environment for support through this difficult time. 

b. The staff remains committed to the success of the students at Urban Environment.  

c. She hopes that systems are put into place to support students throughout this confusing time.  

d. She hopes that the schools where her students end up provide them with the love and support they 

receive at Urban Environment.  

6. A parent commented as follows: 

a. She hopes that her son gets the same support from the DOE that he has gotten from Foundations since 

he functions better in a small school environment.    

b. She noted that Foundations attendance has increased and has new programming that works for her 

child.  

c. She wishes the DOE would keep the school open for another year. 

7. A teacher commented as follows: 

a. He is concerned that the students from Foundations will be lost in the shuffle of larger schools.  

b. The support that the teachers at Foundations have received is incredible. 

c. He hopes that the community is not destroyed as a result of this proposal. 

 

Summary of Issues Raised in Written and/or Oral Comments Submitted to the DOE 
 

The DOE received zero (0) voicemails through the dedicated phone number for this proposal. 

 

The DOE received zero (0) emails through the dedicated email address for this proposal. 

 

 

Analysis of Issues Raised, Significant Alternatives, Significant Alternatives Proposed 

 

Comments 2, 3(a-d),5(a-b), 6(b) and 7(b)  highlight support for and achievements made by Foundations Academy 

and Urban Environment , and Comment 6(c) expresses a desire to see Foundations remain open.   

 

The DOE recognizes the praise for Foundations Academy and The School for the Urban Environment and 

commends the principals and school communities for their hard work and dedication.  While the DOE is proposing 

to close Foundations Academy and The School for the Urban Environment due to low enrollment, low demand, low 

student and professional retention, and low academic proficiency rates, the DOE looks forward to continuing to 

work with the professionals and families that comprise Foundations Academy and The School for the Urban 

Environment in the future to best support students, families, and other individuals in their education and 

involvement with the DOE. 

 

While the DOE acknowledges the concerns that many co-located schools have regarding building configuration, as 

reflected in comment 4(d), all decisions surrounding specific school placements in co-located buildings are made by 

the Office of Space Planning, in conjunction with representatives of each school via the Building Council.   

 

Comments 1, 3(e), 4(a) and 5(c) refer to the process by which students will be placed at new schools for the 2016-

2017 school year as a result of the proposed closure of Foundations Academy. Comments 4(b), 5(d), 6(a) and 7(a) 

and 7(c) express concern about the impact on current high school students, particularly those that function better in 

small school environments.  

 

As stated in the EIS, if the proposed closure of Foundations Academy is approved, all ninth-, tenth-, and eleventh-

grade students will receive individualized enrollment support from the superintendent’s staff and Family Welcome 

Center counselors, focusing on each student’s interests to find a seat that is aligned to his or her needs. All students 

will receive alternative options for enrollment in another school before being discharged from the closing school. 
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Current twelfth-grade students who meet mandated graduation requirements at the end of the current school year 

will graduate from Foundations Academy in June 2016. 

 

Current twelfth-grade students at Foundations Academy who are not on track to graduate will receive individualized 

enrollment support from the superintendent’s staff and Family Welcome Center counselors, who will assist such 

students to enroll in a different high school for the 2016-2017 school year.  

 

While the DOE acknowledges that small school environments work better for some students, certain school sizes are 

sometimes too small to remain viable options as they are often unable to provide the necessary requirements 

students need in order to be successful.  

  

Comment 4(c) asks that the DOE consider a phase out of Foundations Academy rather than a direct closure.  

 

As noted above, when a school’s enrollment is so low that it is unable to remain as a sustainable option, both 

programmatically and budgetary, the DOE acknowledges that the school no longer is able to offer students an 

appropriate educational experience.  

 

Changes Made to the Proposal. 

 

No changes have been made to this proposal. 

 

 

 

 

 

 

 

 


