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	Name of principal:
	

	Name/number of school:
	

	School address:
	

	School telephone number:
	

	Principal’s direct phone number:
	

	Principal’s e-mail:
	

	Number of years as 

principal of this school
	


Dear Principal:

The School Self-Evaluation Form (SSEF) is designed to focus on how your school systematically organizes around improving student achievement and teacher practice, with specific regard to the five quality statements described in the Quality Review rubric. It serves as an essential artifact of evidence for the reviewer, offering insights into how you and your school community approach the ongoing study and development of organizational and instructional coherence.  The SSEF also allows you to capture some of the successes in your work as well as surface some of the challenges you collectively face.  

The SSEF should be completed ten (10) days prior to the Quality Review and emailed, with a copy of the research-based common framework or rubric that is utilized to measure teacher effectiveness at your school, to the Quality Review Team at qualityreview@schools.nyc.gov.  If you have questions about this process, you can reach out to a member of the Quality Review team using the email address provided.  The Principal’s Guide has been developed to support you during the review process and can be found on the Quality Review website.
Guidance on completing the form:

· Use evaluative language; focus the response on how these practices impact student outcomes and improve teacher practice;

· Include specific references to where evidence of the self-evaluation can be found;

· When possible, use bullet points to list multiple evaluative points;

· Limit the response to 4-5 pages (excluding this cover page);

· Refer to the Quality Statements when possible.

A highly effective SSEF will:

· Draw on a wide evidence base and take the views of staff, students and parents into account;

· Be honest, reflective and analytical, explaining the basis for actions and the resulting outcomes;

· Be evaluative, using selective examples to support the summary and link cause and effect clearly;

· Explain succinctly how the school has tackled the areas for improvement, what impact these actions have had on teaching, learning and student progress;

· Provide a real picture of your school that allows the reviewer to see evidence and artifacts of the work you have been doing in creating an effective and coherent educational experience for your students and faculty.

	I. Development of the School Self-Evaluation Form 
Briefly describe how this SSEF was created. 

· What process did you use to collect multiple perspectives? 

· Who was involved and what were their roles?

	

	II. Instructional Goals
Describe your school’s instructional goals and then respond to the following prompts:

· How do they relate to your previous year’s goals and longer-term goals (past this year)?  

· In what ways, if any, do they relate to previous Quality Review Areas of Improvement?

· How are your goals connected to the instructional expectations that the central DOE has laid out this year? 

NOTE: If your school has a restructuring or transformation plan, please give a one paragraph description of the plan and explain the alignment with your overall instructional goals.

	

	III. Areas of Celebration and Promising Practices

Describe 1-3 school practices, initiatives or projects which are exemplary in evidencing organizational and/or instructional coherence.  Feel free to reference any of the goals above without repeating the descriptions. If there are specific terms or definitions of practices that your staff uses in regard to curriculum, pedagogy, assessment, and/or teacher teams, include them here.   

	

	IV. Relating Practice to the Quality Review Rubric
Select one of the three practices described above and go deeper:

· What are the intended outcomes of this practice, initiative, or project?

· How do you know this initiative is on target to achieve the stated outcomes within this school year and beyond?

· Making specific links and references to Quality Statement indicators in the rubric (e.g., 3.2), describe how the reviewer will know this initiative is having an impact.

	

	V. Classroom Visits

Describe (and attach) the research-based framework that your school community uses and how it is used to assess and support teacher practice and student achievement.  

· Share your school’s definition of rigor and what evidence, in terms of curricular, pedagogical and or assessment practices, connected to this definition you expect to see across classrooms.
· In what ways do these classroom practices and/or routines align with your school community’s beliefs about how students learn best?

	

	VI. Data-informed Decision Making and Capacity Building  

In reviewing your accountability tools, other information sources, and action planning documents (Progress Reports, past Quality Reviews, LES, CEP, PPR, classroom observations, school-based surveys etc.), describe how you have used data to develop a coherent approach to the professional development of your faculty and administrative team so that all students are achieving at high levels.  Three prompts to consider:

· How have you used this data to inform, improve, and/or expand the collaborative inquiry work of teacher teams across your school?  

· Taking into consideration the Common Core Learning Standards what systems and/or structures have you put in place to monitor and adjust your plans to increase student understanding and performance?

· How does your professional development plan support this work? 

	

	VII. Optional

If there is anything else you want to add to help the reviewer better understand your school use the space below.  If space allows, some schools may want to add something about how the inquiry teams function within their schools.

	

	VIII. District 75 Site Description

· D75 Principal, please complete the form below.

	Site Locations
	Site Contact
	Service Categories
	Formative

Assessments
	Summative Assessment
	Year of Site Visit
	Instructional Programs Specific to Site

	Main Site
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