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I. School	  Information	  and	  Cover	  Page	  

	  

School	  Name:	  	  St.	  HOPE	  Leadership	  Academy____________________________________________________	  

School	  Leader:	  	  Ventura	  Rodriguez	   	  

Primary	  address:	  222	  West	  134th	  Street,	  New	  York,	  NY	  10	   	  

School	  website:	  	  www.sthopeleadershipacademy.org	   	  

School	  email:	  info@sthopeleadershipacademy.org	   	  

Telephone:	  (212)	  283-1204	   	   	  Fax:	  	  	  	  212/283-1207	   	  

BEDS	  #	  310500860928_____________________________________________________________________________	  	  	  	  	  	  	  	  	  

District/CSD	  of	  Location:	  	  _CDS	  5___________________________________________________________________	  

Charter	  authorizer:	  	  	  NYC	  DOE	   	  

Chair,	  Board	  of	  Trustees:	  	  	  	  Eric	  Freeman	   	  

Date	  school	  first	  opened	  for	  instruction:	  	  	  August	  13,	  2008________________	   	  

2011-2012	  Enrollment:	  	  272	   	  

2011-2012	  Grades	  Served:	  5-8	  	  	   	  
	  
Our	  signatures	  below	  attest	  that	  all	  of	  the	  information	  contained	  herein	  is	  truthful	  and	  accurate.	  
	  
	  
	  	  Constance	  Bond	   	   	   	  
Print	  Name,	  Head	  of	  Charter	  School	   Signature	  and	  Date	  
	  
	  
	  	  Eric	  Freeman	   	   	   	  
Print	  Name,	  President,	  Board	  of	  Trustees	   Signature	  and	  Date	  
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II.	  New	  York	  State	  School	  Report	  Card	  
	  

The	  New	  York	  State	  Report	  Card	  (2010-‐2011)	  for	  St.	  HOPE	  Leadership	  Academy	  Charter	  

School	  can	  be	  found	  at	  the	  following	  links:	  

	  

https://reportcards.nysed.gov/files/2010-‐11/AOR-‐2011-‐310500860928.pdf	  

	  

https://reportcards.nysed.gov/files/2010-‐11/CIR-‐2011-‐310500860928.pdf	  
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III.	  Key	  Focus	  Area	  Requests	  

1. Progress	  Toward	  Goal	  Achievement	  
Note:	  Appendix	  A,	  To	  be	  submitted	  by	  November	  1,	  2012	  as	  determined	  by	  NYC	  
DOE.	  
	  
	  
	  

2. Financial	  Information	  
a. Total	  Expenditures	  and	  Administrative	  Expenditures	  Per	  Child	  

	  

School	  Expenditures	  Per	  Child	  

Total	  Expenditures	  per	  Child	   $	  16,784.94	  

Administrative	  Expenditures	  per	  Child	   $	  1,962.08	  
	  

3. Charter	  Revisions	  
a. There	  were	  no	  revisions	  to	  the	  charter	  during	  the	  2011-‐12	  school	  year.	  

4. Board	  of	  Trustee	  Financial	  Disclosure	  Statements	  	  
	  

a. Attached	  in	  Appendix	  F	  
	  



St.	  HOPE	  Leadership	  Academy	  Charter	  School	  

	   Annual	  Report	  2011-‐2012	  –	  Updated:	  November	  13,	  2012	   	  5	  

	  
	  

5. Enrollment	  and	  Retention	  Targets	  
 	  

For	  the	  2011-‐12	  school	  year	  St.	  HOPE	  Leadership	  Academy	  Charter	  School	  has	  
continued	  our	  commitment	  to	  serve,	  retain,	  and	  attract	  students	  with	  special	  needs,	  
English	  language	  learners,	  and	  students	  who	  are	  eligible	  for	  the	  free	  and	  reduced	  price	  
lunch	  program.	  	  	  
	  
Students	  with	  Special	  Needs	  
Our	  enrollment	  for	  students	  with	  special	  education	  services	  not	  including	  504	  plans	  in	  
the	  2011-‐12	  school	  year	  was	  about	  17%.	  We	  	  have	  continually	  refined	  our	  practices	  in	  
good	  faith	  effort	  to	  recruit,	  retain	  and	  serve	  students	  with	  special	  needs..	  	  
Specifically:	  

• As	  part	  of	  the	  recruitment	  strategy	  for	  the	  2011-‐12	  school	  year	  we	  do	  targeted	  
outreach	  to	  feeder	  schools	  that	  serve	  high	  populations	  of	  special	  needs	  students	  

• We	  also	  hold	  several	  family	  orientation	  events	  to	  educate	  our	  families	  on	  our	  full	  
program	  offering	  for	  students	  with	  special	  needs	  	  

• All	  of	  our	  marketing	  materials	  explicitly	  describe	  our	  program	  offerings	  and	  we	  
have	  worked	  with	  non-‐profit	  and	  charter	  support	  organizations	  to	  pin-‐point	  
recruitment	  targets	  in	  the	  South	  Bronx	  and	  Harlem	  

• In	  the	  2011-‐12	  school	  year,	  we	  had	  school-‐based	  capacity	  	  Assistant	  Principal	  for	  
Support	  Services,	  Learning	  Specialists	  at	  every	  grade	  level	  with	  Special	  Education	  
Certification	  in	  Integrated	  Co-‐Teaching	  classrooms,	  SETTS	  teachers	  to	  assist	  with	  
students	  that	  need	  five	  periods	  of	  support	  per	  day,	  and	  has	  a	  counselor	  and	  social	  
worker	  to	  deliver	  all	  students	  in	  need	  of	  services	  	  

• The	  school	  contracts	  with	  an	  outside	  provider	  for	  Speech	  services	  	  
English	  Language	  Learners	  
Our	  enrollment	  in	  the	  2011-‐12	  school	  year	  was	  about	  8%	  for	  English	  language	  learners	  
and	  our	  program	  and	  recruitment	  efforts	  are	  robust.	  
	  
Specifically:	  

• We	  conduct	  recruitment	  and	  outreach	  to	  all	  schools,	  churches	  and	  non-‐profit	  
organizations	  in	  the	  South	  Bronx	  and	  Harlem	  that	  serve	  families	  with	  a	  primary	  
language	  other	  than	  English	  

• All	  orientation,	  recruitment	  and	  open	  house	  events	  are	  presented	  in	  English,	  
Spanish	  and	  French	  

• All	  application	  materials	  are	  translated	  into	  Spanish	  and	  English	  
• Our	  in	  house	  capacity	  is	  comprised	  of	  an	  ELL	  Coordinator,	  two	  bi-‐lingual	  

Learning	  Specialists,	  bi-‐lingual	  Social	  worker	  and	  about	  30%	  of	  our	  staff	  are	  bi-‐
lingual	  

• Additionally,	  all	  staff	  are	  provided	  with	  cell	  phones	  and	  families	  are	  provided	  
with	  information	  on	  which	  staff	  members	  to	  contact	  for	  their	  primary	  language	  

	  
Students	  eligible	  for	  free	  and	  reduced	  priced	  lunch	  
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Our	  percent	  of	  students	  eligible	  for	  free	  and	  reduced	  priced	  lunch	  in	  	  2011-‐12	  school	  
year	  was	  about	  86%	  and	  we	  continue	  to	  ensure	  that	  we	  are	  attracting,	  retaining	  and	  
serving	  this	  high	  needs	  population.	  	  
Specifically:	  

• Recruitment	  is	  done	  in	  the	  highest	  need	  neighborhoods	  and	  in	  collaboration	  
with	  community	  organizations	  

• The	  enrollment	  process	  includes	  educating	  families	  on	  the	  meal	  program	  
• Meal	  program	  applications	  are	  distributed	  in	  August	  	  and	  collection	  of	  the	  

applications	  is	  managed	  by	  the	  Director	  of	  Operations	  with	  our	  Advisors	  
communicating	  with	  families	  to	  ascertain	  if	  assistance	  is	  needed	  in	  
completing	  and	  returning	  applications	  

Going	  forward	  in	  2012-‐13,	  we	  will	  continue	  all	  on-‐going	  efforts	  and	  refine	  and	  intensify	  
our	  recruitment	  strategy	  for	  students	  with	  a	  primary	  language	  other	  than	  English.	  We	  
also	  intend	  to	  have	  100%	  of	  our	  marketing	  and	  recruitment	  materials	  produced	  in	  
English,	  Spanish	  and	  French	  as	  well	  as	  full	  translation	  for	  our	  school	  website.	  	  
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Academic	  Goals	  Table	  2011-‐2012	  
Absolute	  Performance	  &	  Student	  Improvement	  

	  
	   	  

Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  
of	  goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  
	   	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Absolute	  Measure	  1:	  
Each	  year,	  75	  percent	  
of	  	  5-‐	  8	  graders	  will	  
perform	  at	  or	  above	  
Level	  3	  on	  the	  New	  
York	  State	  ELA	  
examination.	  	  	  	  

This	  measure	  was	  not	  met.	  	  
29.1	  percent	  of	  students	  in	  grades	  five	  
through	  eight	  performed	  at	  or	  above	  a	  
level	  three	  on	  the	  NYS	  ELA	  
examination.	  
	  
SHLA	  has	  increased	  the	  percent	  of	  
students	  at	  or	  above	  a	  level	  3	  on	  the	  
NYS	  English	  exam	  by	  8	  percentage	  
points	  from	  the	  2010-‐11	  school	  year.	  	  
Additionally,	  60.4	  percent	  of	  students	  
in	  grades	  five	  through	  eight	  are	  at	  or	  
above	  the	  50th	  growth	  percentile	  and	  
28.2	  at	  or	  above	  the	  75th	  growth	  
percentile	  as	  determined	  by	  the	  NYC	  
Department	  of	  Education,	  adjusted	  
growth	  percentiles.	  
	  

• 	  Fully	  overhauling	  the	  curriculum	  to	  align	  with	  
the	  new	  state	  and	  national	  common	  core	  
college	  and	  career	  readiness	  standards	  for	  
reading	  and	  writing	  

• St	  HOPE	  is	  partnering	  with	  the	  Achievement	  
Network	  for	  the	  2012-‐2013	  academic	  year	  to	  
ensure	  that	  interim	  assessments	  match	  the	  
rigor	  of	  the	  newly	  aligned	  curriculum	  

• Stabilizing	  structures	  for	  incoming	  students.	  Our	  
internal	  data	  analysis	  shows	  us	  that	  while	  
students	  demonstrate	  growth	  as	  they	  stay	  ay	  
SHLA,	  there	  is	  an	  initial	  drop	  in	  performance	  for	  
about	  the	  first	  year	  and	  a	  half	  of	  attending	  
SHLA.	  We	  believe	  this	  is	  in	  part	  due	  to	  the	  major	  
shift	  in	  school	  environment,	  school	  culture,	  and	  
rigor	  of	  academic	  expectations	  that	  students	  
experience	  when	  enrolling	  at	  SHLA	  from	  a	  
traditional	  public	  school.	  SHLA	  is	  in	  the	  
processes	  of	  refining	  student	  on-‐boarding	  
programs	  to	  support	  new	  students	  socially	  and	  
academically	  to	  mitigate	  any	  initial	  impacts.	  	  

• Additional	  teaching	  supports	  in	  classrooms.	  12	  
classrooms,	  including	  all	  ELA	  classrooms,	  
contain	  two	  certified	  teachers.	  	  

• New	  leadership	  roles	  dedicated	  to	  lesson	  
review,	  classroom	  observation	  and	  data	  driven	  
action	  planning.	  All	  core	  curriculum	  teachers	  are	  
observed	  at	  least	  once	  per	  week	  and	  receive	  
feedback	  on	  instruction	  and	  assessment.	  	  

• We	  have	  also	  continued	  a	  partnership	  with	  
Columbia	  University’s	  Teacher’s	  College	  to	  help	  
improve	  our	  students’	  ELA	  scores.	  Teachers	  
attend	  workshops	  at	  Columbia	  covering	  various	  
aspects	  of	  teaching	  reading	  and	  writing.	  We	  also	  
work	  with	  a	  staff	  developer	  throughout	  the	  year	  
to	  model	  techniques	  for	  teachers	  and	  to	  help	  
the	  school	  strengthen	  its	  ELA	  program.	  
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	   Absolute	  Measure	  2:	  

Each	  year,	  75	  percent	  
of	  5	  -‐	  8	  graders	  will	  
perform	  at	  or	  above	  
Level	  3	  on	  the	  New	  
York	  State	  
Mathematics	  
examination.	  

This	  measure	  was	  not	  met.	  	  
53.4	  percent	  of	  students	  in	  grades	  five	  
through	  eight	  performed	  at	  or	  above	  a	  
level	  three	  on	  the	  NYS	  math	  
examination.	  
SHLA	  has	  increased	  the	  percent	  of	  
students	  at	  or	  above	  a	  level	  3	  on	  the	  
NYS	  math	  exam	  by	  12.7	  percentage	  
points	  from	  the	  2010-‐11	  school	  year.	  	  
Additionally,	  72.2	  percent	  of	  students	  
in	  grades	  five	  through	  eight	  are	  at	  or	  
above	  the	  50th	  growth	  percentile	  and	  
41.7	  percent	  of	  students	  are	  at	  or	  
above	  the	  75th	  growth	  percentile	  as	  
determined	  by	  the	  NYC	  Department	  of	  
Education,	  adjusted	  growth	  
percentiles.	  

• Focus	  on	  fidelity	  in	  implementing	  the	  math	  
program	  in	  grades	  five	  and	  six.	  In	  addition	  to	  
redesigning	  the	  math	  curriculum	  to	  align	  with	  
the	  rigor	  and	  standards	  of	  the	  new	  state	  and	  
national	  common	  core,	  college	  and	  career	  
readiness	  standards,	  SHLA	  is	  in	  the	  process	  of	  
evaluating	  and	  monitoring	  the	  fifth	  and	  sixth	  
grade	  math	  program	  implementation	  for	  
fidelity.	  Because	  SHLA	  has	  historically	  shown	  
higher	  levels	  of	  attainment	  and	  growth	  in	  
mathematics	  the	  merits	  of	  the	  program	  are	  
clear.	  However,	  SHLA	  observed	  about	  12	  to	  16	  
percent	  of	  students	  in	  fifth	  and	  sixth	  grade	  lose	  
ground	  from	  the	  2010-‐11	  NYS	  assessment	  to	  the	  
2011-‐12	  NYS	  assessment	  this	  is	  significant	  
compared	  to	  the	  less	  than	  1	  percent	  losing	  
ground	  in	  the	  seventh	  and	  eighth	  grades.	  	  

• SHLA	  is	  planning	  on	  adopting	  early	  stabilizing	  
measures	  for	  incoming	  students	  to	  ensure	  that	  
student	  performance	  is	  maintained	  despite	  the	  
impact	  of	  a	  new	  school	  environment,	  school	  
culture	  and	  more	  rigorous	  academic	  
expectations	  that	  students	  experience	  when	  
transitioning	  into	  SHLA	  from	  another	  traditional	  
public	  school	  setting.	  

• Partnership	  with	  Achievement	  Network	  for	  
interim	  assessments	  will	  ensure	  better	  
alignment	  with	  the	  new	  common	  core	  and	  
curriculum	  and	  more	  detailed	  internal	  analysis	  
based	  on	  sub	  skills	  to	  gain	  a	  more	  immediate	  
understanding	  of	  where	  students	  may	  be	  losing	  
ground	  in	  grades	  five	  and	  six.	  	  

• SHLA	  intends	  to	  triangulate	  more	  data	  inputs	  on	  
a	  shorter	  cycle	  to	  understand	  gaps	  in	  
foundational	  and	  increasing	  complex	  math	  
skills.	  For	  example,	  triangulating	  weekly	  quiz	  
reports	  by	  standard	  with	  the	  SHLA	  math	  interim	  
results	  and	  quarterly	  grades	  to	  determine	  
intervention	  strategies	  and	  whether	  students	  
are	  receiving	  effective	  teacher	  feedback.	  

	  
	   Absolute	  Measure	  3:	   Currently	  unavailable	  through	   	  
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Each	  year,	  50	  percent	  
of	  4th	  graders	  and	  75	  
percent	  of	  8th	  graders	  
who	  have	  been	  at	  St.	  
HOPE	  Leadership	  
Academy	  Charter	  
School	  for	  at	  least	  two	  
years	  will	  perform	  at	  
Level	  3	  on	  the	  New	  
York	  State	  Science	  
examination.	  

NYSTART.	  	  

	   Absolute	  Measure	  4:	  
Each	  year,	  50	  percent	  
of	  5th	  and	  75	  percent	  
of	  8th	  graders	  who	  
have	  been	  at	  St.	  HOPE	  
Leadership	  Academy	  
Charter	  School	  for	  at	  
least	  two	  years	  will	  
perform	  at	  Level	  3	  on	  
the	  New	  York	  State	  
Social	  Studies	  
examination.	  

Not	  Applicable	  NYS	  stopped	  
administration	  of	  this	  assessment	  

	  

School	  
Specific	  
Academic	  	  

Absolute	  Measure	  5:	  
Each	  year,	  8th	  grade	  
students	  will	  complete	  
a	  2000	  word	  historical	  
research	  paper.	  	  90	  
percent	  of	  students	  
will	  meet	  or	  exceed	  
the	  academic	  
standards	  measured	  
by	  this	  assignment.	  

	  
This	  measure	  has	  been	  met.	  	  All	  
students	  complete	  the	  project	  with	  
over	  90%	  of	  8th	  graders	  meeting	  or	  
exceeding	  the	  rubric	  requirements.	  

	  

High	  School	  
Absolute	  
Measures	  

Not	  
Applicable	  	  
	  

Absolute	  Measure	  6:	  
Each	  year,	  75	  percent	  of	  
each	  cohort	  will	  pass	  the	  
New	  York	  State	  Regents	  
examinations	  in	  Math.	  
(schools	  serving	  grades	  9-‐
12)	  
Absolute	  Measure	  7:	  
Each	  year,	  75	  percent	  of	  
the	  students	  in	  each	  
cohort	  who	  have	  been	  at	  
St.	  	  HOPE	  Leadership	  
Academy	  for	  at	  least	  two	  
years	  will	  pass	  the	  New	  
York	  State	  Regents	  
examinations	  in	  Science.	  
Absolute	  Measure	  8:	  
Each	  year,	  75	  percent	  of	  
the	  students	  in	  each	  
cohort	  who	  have	  been	  at	  
St.	  	  HOPE	  Leadership	  
Academy	  for	  at	  least	  two	  
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years	  will	  pass	  the	  New	  
York	  State	  Regents	  
examinations	  in	  US	  
History	  and	  Government	  
and	  Global	  Studies.	  
Absolute	  Measure	  9:	  
Each	  year,	  12th	  grade	  
students	  will	  complete	  a	  
senior	  portfolio.	  	  90	  
percent	  of	  students	  will	  
meet	  or	  exceed	  the	  
academic	  standards	  
measured	  by	  this	  
assignment	  

Value	  Added	  and	  Progress	  
	  

	  
	   	  

Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Value	  Added	  Measure	  
1:	  For	  years	  2	  through	  
5	  of	  the	  proposed	  
charter,	  grade-‐level	  
cohorts	  of	  students	  
will	  reduce	  by	  one-‐half	  
the	  gap	  between	  the	  
percent	  at	  or	  above	  
Level	  3	  on	  the	  previous	  
year’s	  State	  ELA	  exam	  
and	  75	  percent	  at	  or	  
above	  Level	  3	  on	  the	  
current	  year’s	  State	  
ELA	  exam.	  	  	  

This	  measure	  was	  not	  met.	  
Grade	  level	  cohorts	  reduced	  the	  gap	  by	  
half.	  	  Progress	  has	  been	  made;	  60%	  of	  
students	  retained	  in	  a	  prior	  grade	  
improved	  by	  one	  performance	  level.	  
Additionally,	  the	  grade	  five	  and	  seven	  
cohorts	  saw	  5.5	  and	  6.5	  percentage	  
point	  gains	  respectively.	  The	  grade	  six	  
cohort	  performed	  about	  the	  same,	  
losing	  about	  2	  percentage	  points.	  	  

	  
• Fully	  overhauling	  the	  curriculum	  to	  align	  with	  

the	  new	  state	  and	  national	  common	  core	  
college	  and	  career	  readiness	  standards	  for	  
reading	  and	  writing	  

• St	  HOPE	  is	  partnering	  with	  the	  Achievement	  
Network	  for	  the	  2012-‐2013	  academic	  year	  to	  
ensure	  that	  interim	  assessments	  match	  the	  
rigor	  of	  the	  newly	  aligned	  curriculum	  

• Stabilizing	  structures	  for	  incoming	  students.	  Our	  
internal	  data	  analysis	  shows	  us	  that	  while	  
students	  demonstrate	  growth	  as	  they	  stay	  ay	  
SHLA,	  there	  is	  an	  initial	  drop	  in	  performance	  for	  
about	  the	  first	  year	  and	  a	  half	  of	  attending	  
SHLA.	  We	  believe	  this	  is	  in	  part	  due	  to	  the	  major	  
shift	  in	  school	  environment,	  school	  culture,	  and	  
rigor	  of	  academic	  expectations	  that	  students	  
experience	  when	  enrolling	  at	  SHLA	  from	  a	  
traditional	  public	  school.	  SHLA	  is	  in	  the	  
processes	  of	  refining	  student	  on-‐boarding	  
programs	  to	  support	  new	  students	  socially	  and	  
academically	  to	  mitigate	  any	  initial	  impacts.	  	  

• Additional	  teaching	  supports	  in	  classrooms.	  12	  
classrooms,	  including	  all	  ELA	  classrooms,	  
contain	  two	  certified	  teachers.	  	  

• New	  leadership	  roles	  dedicated	  to	  lesson	  
review,	  classroom	  observation	  and	  data	  driven	  
action	  planning.	  All	  core	  curriculum	  teachers	  are	  
observed	  at	  least	  once	  per	  week	  and	  receive	  
feedback	  on	  instruction	  and	  assessment.	  	  

• We	  have	  also	  continued	  a	  partnership	  with	  
Columbia	  University’s	  Teacher’s	  College	  to	  help	  
improve	  our	  students	  ELA	  scores.	  Teachers	  
attend	  workshops	  at	  Columbia	  covering	  various	  
aspects	  of	  teaching	  reading	  and	  writing.	  We	  also	  
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	   Value	  Added	  Measure	  
1:	  For	  years	  2	  through	  
5	  of	  the	  proposed	  
charter,	  grade-‐level	  
cohorts	  of	  students	  
will	  reduce	  by	  one-‐half	  
the	  gap	  between	  the	  
percent	  at	  or	  above	  
Level	  3	  on	  the	  previous	  
year’s	  State	  ELA	  exam	  
and	  75	  percent	  at	  or	  
above	  Level	  3	  on	  the	  
current	  year’s	  State	  
ELA	  exam.	  	  	  

This	  measure	  was	  not	  met.	  
Grade	  level	  cohorts	  reduced	  the	  gap	  by	  
half.	  	  Progress	  has	  been	  made;	  60%	  of	  
students	  retained	  in	  a	  prior	  grade	  
improved	  by	  one	  performance	  level.	  
Additionally,	  the	  grade	  five	  and	  seven	  
cohorts	  saw	  5.5	  and	  6.5	  percentage	  
point	  gains	  respectively.	  The	  grade	  six	  
cohort	  performed	  about	  the	  same,	  
losing	  about	  2	  percentage	  points.	  	  

	  
• Fully	  overhauling	  the	  curriculum	  to	  align	  with	  

the	  new	  state	  and	  national	  common	  core	  
college	  and	  career	  readiness	  standards	  for	  
reading	  and	  writing	  

• St	  HOPE	  is	  partnering	  with	  the	  Achievement	  
Network	  for	  the	  2012-‐2013	  academic	  year	  to	  
ensure	  that	  interim	  assessments	  match	  the	  
rigor	  of	  the	  newly	  aligned	  curriculum	  

• Stabilizing	  structures	  for	  incoming	  students.	  Our	  
internal	  data	  analysis	  shows	  us	  that	  while	  
students	  demonstrate	  growth	  as	  they	  stay	  ay	  
SHLA,	  there	  is	  an	  initial	  drop	  in	  performance	  for	  
about	  the	  first	  year	  and	  a	  half	  of	  attending	  
SHLA.	  We	  believe	  this	  is	  in	  part	  due	  to	  the	  major	  
shift	  in	  school	  environment,	  school	  culture,	  and	  
rigor	  of	  academic	  expectations	  that	  students	  
experience	  when	  enrolling	  at	  SHLA	  from	  a	  
traditional	  public	  school.	  SHLA	  is	  in	  the	  
processes	  of	  refining	  student	  on-‐boarding	  
programs	  to	  support	  new	  students	  socially	  and	  
academically	  to	  mitigate	  any	  initial	  impacts.	  	  

• Additional	  teaching	  supports	  in	  classrooms.	  12	  
classrooms,	  including	  all	  ELA	  classrooms,	  
contain	  two	  certified	  teachers.	  	  

• New	  leadership	  roles	  dedicated	  to	  lesson	  
review,	  classroom	  observation	  and	  data	  driven	  
action	  planning.	  All	  core	  curriculum	  teachers	  are	  
observed	  at	  least	  once	  per	  week	  and	  receive	  
feedback	  on	  instruction	  and	  assessment.	  	  

• We	  have	  also	  continued	  a	  partnership	  with	  
Columbia	  University’s	  Teacher’s	  College	  to	  help	  
improve	  our	  students	  ELA	  scores.	  Teachers	  
attend	  workshops	  at	  Columbia	  covering	  various	  
aspects	  of	  teaching	  reading	  and	  writing.	  We	  also	  
work	  with	  a	  staff	  developer	  throughout	  the	  year	  
to	  model	  techniques	  for	  teachers	  and	  to	  help	  
the	  school	  strengthen	  its	  ELA	  program.	  

	  
	   Value	  Added	  Measure	  

2:	  For	  years	  2	  through	  
5	  of	  the	  proposed	  
charter,	  grade-‐level	  
cohorts	  of	  students	  
will	  reduce	  by	  one-‐half	  
the	  gap	  between	  the	  
percent	  at	  or	  above	  
Level	  3	  on	  the	  previous	  
year’s	  State	  math	  
exam	  and	  75	  percent	  
at	  or	  above	  Level	  3	  on	  
the	  current	  year’s	  
State	  math	  exam.	  	  	  

This	  measure	  was	  not	  met.	  
Grade	  level	  cohorts	  reduced	  the	  gap	  by	  
half.	  	  However,	  progress	  was	  made:	  
Among	  the	  grade	  level	  cohorts,	  about	  
33.3%	  of	  students	  retained	  in	  the	  
previous	  grade	  increased	  their	  
performance	  level	  by	  at	  least	  one	  level,	  
no	  students	  lost	  ground	  and	  about	  30%	  
of	  these	  students	  moved	  from	  not	  
proficient	  to	  proficient	  in	  one	  
instructional	  year.	  
Every	  grade	  level	  cohort	  made	  
significant	  progress	  with	  the	  school-‐
wide	  average	  cohort	  growth	  at	  13.1	  
percentage	  points	  and	  the	  greatest	  
growth	  in	  the	  grade	  six	  cohort	  with	  18	  
percentage	  point	  gains.	  	  

	  
The	  increase	  in	  student	  achievement	  in	  math	  is	  a	  
direct	  result	  of	  improvements	  and	  changes	  that	  
school	  staff	  made	  last	  year	  that	  will	  continue	  this	  
year.	  	  These	  include	  a	  daily	  55	  minute	  problem	  
solving	  period	  to	  ensure	  that	  scholars	  apply	  math	  
skills	  and	  concepts;	  a	  stronger	  data	  collection	  and	  
analysis	  system	  including	  daily	  review	  of	  exit	  slips	  
and	  improved	  interim	  assessments;	  and	  increased	  
support	  for	  math	  teachers	  by	  both	  the	  AP	  for	  
Instruction	  and	  Teacher	  Development	  and	  a	  math	  
coach	  

High	  School	  
Value	  Added	  

and	  
Progress	  

	  Value	  Added	  Measure	  3:	  
For	  the	  2008-‐09	  through	  
2012-‐13	  school	  years,	  
each	  cohort	  of	  students	  
will	  reduce	  by	  one-‐half	  

N/A	   	  
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	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Comparative	  Performance	  
	  

	   	  
Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  
of	  goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  
to	  meet	  goal	  or	  objective	  

	   Comparative	  
Measure	  1:	  Each	  year,	  
the	  percent	  of	  
students	  performing	  
at	  or	  above	  Level	  3	  on	  
the	  State	  ELA	  exam	  in	  
each	  tested	  grade	  will	  
place	  the	  school	  in	  
the	  top	  quartile	  of	  all	  
similar	  schools.	  	  	  

This	  measure	  was	  not	  met.	  
However,	  steady	  progress	  has	  been	  
made.	  SHLA	  has	  made	  steady	  
progress	  increasing	  from	  a	  D	  to	  B	  
approximately	  from	  the	  lowest	  
quartile	  to	  the	  second	  quartile)	  
performing	  at	  the	  63rd	  growth	  
percentile	  for	  student	  progress	  on	  
the	  NYS	  ELA	  progress	  measure	  and	  
maintaining	  a	  C	  approximately	  the	  
third	  quartile	  for	  absolute	  
attainment.	  	  

• SHLA	  has	  started	  an	  intensive	  program	  
aimed	  to	  increase	  focused	  learning	  time	  on	  
Humanities	  and	  STEM	  for	  students	  while	  
increasing	  professional	  development	  and	  
training	  for	  teachers.	  The	  new	  schedule	  at	  
SHLA	  includes	  alternating	  STEM	  and	  
Humanities	  Wednesdays	  and	  early	  
dismissal	  for	  students	  at	  2	  PM.	  The	  early	  
dismissal	  allows	  for	  two	  hours	  of	  common	  
professional	  development	  each	  week.	  
Additionally,	  teachers	  in	  alternating	  
departments	  gain	  12	  hours	  of	  targeted	  
professional	  development	  per	  month.	  	  

• These	  hours	  of	  training	  are	  dedicated	  to	  
focused	  best	  practice	  studies	  and	  
conducted	  through	  teacher	  research	  
cohorts.	  This	  includes	  visits	  to	  high	  
performing	  schools	  and	  turnkey	  peer	  
training	  conducted	  by	  teachers	  for	  
teachers.	  	  It	  is	  through	  the	  identification,	  
observation,	  and	  implementation	  of	  best	  
practices	  that	  SHLA	  will	  increase	  the	  overall	  
effectiveness	  of	  instruction	  and	  increase	  
the	  rigor	  of	  content	  and	  achievement	  levels	  
of	  students.	  

• See	  efforts	  described	  under	  Absolute	  
Measures.	  

	   Comparative	  
Measure	  2:	  Each	  year,	  
the	  percent	  of	  
students	  performing	  
at	  or	  above	  Level	  3	  on	  
the	  State	  Math	  exam	  
in	  each	  tested	  grade	  
will	  place	  the	  school	  
in	  the	  top	  quartile	  of	  
all	  similar	  schools.	  

This	  measure	  was	  not	  met.	  
However,	  steady	  progress	  has	  been	  
made.	  SHLA	  has	  made	  steady	  
progress	  increasing	  from	  a	  D	  to	  B	  
approximately	  from	  the	  lowest	  
quartile	  to	  the	  second	  quartile)	  
performing	  at	  the	  68th	  growth	  
percentile	  for	  student	  progress	  on	  
the	  NYS	  math	  progress	  measure	  and	  
maintaining	  a	  C	  approximately	  the	  

• SHLA	  has	  started	  an	  intensive	  program	  
aimed	  to	  increase	  focused	  learning	  time	  on	  
Humanities	  and	  STEM	  for	  students	  while	  
increasing	  professional	  development	  and	  
training	  for	  teachers.	  The	  new	  schedule	  at	  
SHLA	  includes	  alternating	  STEM	  and	  
Humanities	  Wednesdays	  and	  early	  
dismissal	  for	  students	  at	  2	  PM.	  The	  early	  
dismissal	  allows	  for	  two	  hours	  of	  common	  
professional	  development	  each	  week.	  
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third	  quartile	  for	  absolute	  
attainment.	  

Additionally,	  teachers	  in	  alternating	  
departments	  gain	  12	  hours	  of	  targeted	  
professional	  development	  per	  month.	  	  

• These	  hours	  of	  training	  are	  dedicated	  to	  
focused	  best	  practice	  studies	  and	  
conducted	  through	  teacher	  research	  
cohorts.	  This	  includes	  visits	  to	  high	  
performing	  schools	  and	  turnkey	  peer	  
training	  conducted	  by	  teachers	  for	  
teachers.	  	  It	  is	  through	  the	  identification,	  
observation,	  and	  implementation	  of	  best	  
practices	  that	  SHLA	  will	  increase	  the	  overall	  
effectiveness	  of	  instruction	  and	  increase	  
the	  rigor	  of	  content	  and	  achievement	  levels	  
of	  students.	  

• See	  also	  efforts	  described	  under	  Absolute	  
Measures.	  

	  
High	  School	  
Comparative	  
Measures	  

Not	  
Applicable	  

Yet	  

Comparative	  Measure	  3:	  
Each	  year,	  the	  percent	  of	  
each	  cohort	  of	  students	  
passing	  the	  ELA	  Regents	  
examination	  will	  place	  the	  
school	  in	  the	  top	  quartile	  
of	  all	  similar	  schools.	  
Comparative	  Measure	  4:	  	  
Each	  year,	  the	  percent	  of	  
each	  cohort	  of	  students	  
passing	  the	  Math	  Regents	  
examination	  will	  place	  the	  
school	  in	  the	  top	  quartile	  
of	  all	  similar	  schools.	  	  
	  

N/A	   	  

AYP	  STATUS	  
	   Measure	  used	  to	  

evaluate	  progress	  
towards	  attainment	  
of	  goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  
to	  meet	  goal	  or	  objective	  

	   AYP	  Measure	  1	  &	  2:	  
Each	  year,	  the	  school	  
will	  make	  Adequate	  
Yearly	  Progress	  (AYP)	  
in	  ELA,	  math	  	  
	  

These	  measures	  were	  not	  met.	  	  
However,	  SHLA	  came	  close,	  missing	  
the	  ELA	  AMO	  by	  21	  with	  a	  PI	  of	  127	  
and	  fell	  short	  in	  math	  by	  only	  5,	  with	  
a	  PI	  of	  153.	  Safe	  harbor	  targets	  may	  
have	  been	  met	  but	  cannot	  be	  
determined	  as	  the	  AMOs	  have	  not	  
yet	  been	  released.	  	  

See	  above	  efforts.	  

High	  School	  
AYP	  

Measures	  
Not	  

Applicable	  

Measure	  3:	  Each	  year,	  
the	  school	  will	  make	  
Adequate	  Yearly	  
Progress	  (AYP)	  for	  
Grades	  9	  –	  12,	  in	  

N/A	   	  
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High	  School	  
AYP	  

Measures	  
Not	  

Applicable	  
Yet	  

Measure	  3:	  Each	  year,	  
the	  school	  will	  make	  
Adequate	  Yearly	  
Progress	  (AYP)	  for	  
Grades	  9	  –	  12,	  in	  
graduation	  rate.	  
	  

N/A	   	  

School	  Specific	  Academic	  Goals	  
	  

	   	  
Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  
of	  goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  
to	  meet	  goal	  or	  objective	  

Other	  High	  
School	  

Measures	  
Not	  

Applicable	  
Yet	  

Graduation Rate 
Measure 1: Each year, 
at least 75 percent of 
each student cohort 
graduates after four 
years. 
College Acceptance 
Measure 2: Each year, 
80 percent of students 
will be accepted to a 
four-year college. 
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Organization	  Goals	  Table	  2011-‐2012	  
Student	  Engagement	  

	  
	   	  

Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Each	  year,	  the	  school	  
will	  have	  a	  daily	  
student	  attendance	  
rate	  of	  at	  least	  95	  
percent.	  	  	  

This	  measure	  was	  met.	  	   	  

	   Each	  year,	  95	  percent	  
of	  all	  students	  enrolled	  
during	  the	  course	  of	  
the	  year	  return	  the	  
following	  September.	  

This	  measure	  was	  not	  met.	  	  

85	  percent	  of	  the	  students	  
returned	  to	  SHLA	  in	  the	  2011-‐12	  
school	  year.	  

The	  reasons	  for	  students	  not	  returning	  are	  unrelated	  
to	  the	  schools	  efforts,	  with	  relocation	  being	  the	  
primary	  reason	  and	  recommendation	  for	  grade	  
retention	  being	  the	  second.	  	  97%	  of	  parents	  at	  SHLA	  
took	  the	  NYC	  DOE	  Learning	  Environment	  Survey	  and	  
more	  than	  90%	  of	  the	  parents	  were	  satisfied	  or	  very	  
satisfied.	  The	  SHLA	  Board	  is	  currently	  reviewing	  if	  this	  
goal	  should	  be	  adjusted	  for	  the	  next	  charter	  term.	  

Adherence	  to	  Contract	  Terms	  
	   Measure	  used	  to	  

evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Each	  year,	  the	  school	  
will	  comply	  with	  all	  
applicable	  laws,	  rules,	  
regulations	  and	  
contract	  terms	  
including,	  but	  not	  
limited	  to,	  the	  New	  
York	  Charter	  Schools	  
Act,	  the	  New	  York	  
Freedom	  of	  
Information	  Law,	  the	  
New	  York	  Open	  
Meetings	  Law,	  the	  
federal	  Individuals	  with	  
Disabilities	  Education	  
Act,	  and	  federal	  Family	  
Educational	  Rights	  and	  
Privacy	  Act.	  

This	  measure	  was	  met.	   	  

School	  Specific	  Non-‐academic	  Measures	  
	  

	  
Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  of	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  
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goal	  or	  objective	  
	   Each	  year,	  100	  percent	  

of	  teachers	  will	  engage	  
in	  a	  faculty	  evaluation	  
process	  including	  
quarterly	  written	  
performance	  reviews.	  

This	  measure	  was	  met.	  	  All	  
teachers	  participated	  in	  the	  
school’s	  formal	  performance	  
evaluation	  process	  	  

	  

	   Each	  year,	  100	  percent	  
of	  faculty	  will	  
participate	  in	  
individualized	  and	  
team-‐focused	  
professional	  
development.	  

This	  measure	  was	  met.	  	  The	  
school	  provides	  professional	  
development	  for	  faculty	  every	  
Wednesday	  afternoon,	  as	  well	  as	  
two	  weeks	  prior	  to	  the	  arrival	  of	  
students	  at	  the	  beginning	  of	  the	  
year.	  	  There	  are	  also	  full-‐day	  staff	  
development	  days	  at	  least	  four	  
times	  during	  the	  school	  year.	  	  

	  

Enrollment	  Stability	  
	  
	   	  

Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Each	  year,	  student	  
enrollment	  will	  be	  
within	  15	  percent	  of	  
full	  enrollment	  as	  
defined	  in	  the	  school’s	  
contract.	  	  This	  will	  be	  
maintained	  on	  an	  
ongoing	  basis	  and	  
monitored	  bi-‐monthly.	  

This	  measure	  was	  met.	  
Enrollment	  for	  the	  2011-‐12	  school	  
year	  was	  272	  and	  the	  target	  was	  
300.	  

	  

Parent	  Satisfaction	  
	  
	  
	   	  

Measure	  used	  to	  
evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Each	  year,	  parents	  will	  
express	  satisfaction	  
with	  the	  school’s	  
program,	  based	  on	  the	  
school’s	  Parent	  Survey	  
in	  which	  at	  least	  80	  
percent	  of	  all	  parents	  
provide	  a	  positive	  
response	  to	  each	  of	  
the	  survey	  items.	  

This	  measure	  was	  met.	  
97%	  of	  families	  participated	  in	  the	  
2011-‐12	  NYC	  DOE	  Learning	  
Environment	  Survey	  and	  more	  
than	  90%	  reported	  to	  be	  satisfied	  
or	  very	  satisfied.	  

	  

Character	  	  Measures	  
	   Measure	  used	  to	  

evaluate	  progress	  
towards	  attainment	  of	  
goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  be	  undertaken	  to	  
meet	  goal	  or	  objective	  

	   Each	  year,	  students	  in	   This	  measure	  was	  met.	   	  
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	   Each	  year,	  students	  in	  
grades	  5-‐8	  complete	  at	  
least	  three	  community	  
service	  projects	  and	  
students	  in	  grades	  9-‐12	  
complete	  40	  hours	  of	  
community	  service.	  

This	  measure	  was	  met.	   	  

	   Each	  year,	  disciplinary	  
actions,	  suspension	  
and	  expulsion	  rates	  
will	  be	  below	  
comparable	  schools	  
within	  NYCDOE.	  

This	  measure	  was	  met.	  	   	  

	   Each	  year,	  100	  percent	  
of	  students	  in	  grades	  3,	  
6	  and	  9	  will	  complete	  a	  
study	  skills	  unit.	  

This	  measure	  was	  met.	  	  All	  
students	  participate	  in	  advisory	  
four	  days	  per	  week.	  	  The	  school-‐
wide	  advisory	  curriculum	  
includes	  a	  study	  skills	  unit.	  	  	  

	  

	   Each	  year,	  100	  percent	  
of	  students	  will	  work	  
collaboratively	  within	  a	  
small	  group	  to	  
complete	  and	  present	  
a	  group	  project	  in	  at	  
least	  one	  class.	  	  
Students	  will	  be	  
evaluated	  on	  
teamwork.	  

This	  measure	  was	  met.	  	  Each	  
grade	  level	  determines	  which	  
core	  class	  will	  be	  responsible	  for	  
the	  team	  project	  and	  how	  
teamwork	  will	  be	  evaluated.	  	  	  	  	  
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Financial	  Goals	  Table	  2011-‐2012	  
	   Measure	  used	  to	  evaluate	  

progress	  towards	  attainment	  
of	  goal	  or	  objective	  

2011-‐2012	  progress	  toward	  
attainment	  of	  goal	  or	  objective	  

If	  not	  met,	  describe	  efforts	  to	  
be	  undertaken	  to	  meet	  goal	  
or	  objective	  

	   Upon	  completion	  of	  the	  
school’s	  first	  year	  of	  
operation	  and	  every	  year	  
thereafter,	  the	  school	  will	  
undergo	  an	  independent	  
financial	  audit	  that	  will	  result	  
in	  an	  unqualified	  opinion	  and	  
no	  major	  findings.	  

This	  measure	  was	  met.	   	  

	   Each	  year,	  the	  school	  will	  
operate	  on	  a	  balanced	  
budget	  and	  maintain	  a	  stable	  
cash	  flow.	  

This	  measure	  was	  met	   	  
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Appendix	  B:	  Instructional	  Timetable	  

	  

2011-2012:	  	  Instructional	  Time	  	  

Total	  number	  of	  instructional	  days	  for	  the	  2011-2012	  school	  
year	  

	  

188	  

First	  and	  last	  day	  of	  the	  2011-2012	  school	  year	  

First	  Day:	  

August	  17,	  2011	  

Last	  Day:	  

June	  20,	  2012	  

Length	  of	  School	  Day	  	   	  

M,	  Tu.,	  Th.	  Fri.-	  8	  AM-
4PM	  (8	  hours):	  Wed.-	  
8AM-2PM	  (6	  hours)	  

	  

	  

	  

	  



276.578

Total 
Expenditures

Administrative 
Expenditures

Total : 4,642,343.99$                                           542,667.82$                                              

Expenditures Per Pupil: 16,784.94$                                                1,962.08$                                                  

Appendix C: (Total Expenditures and Administrative Expenditures Per Child)

St. HOPE Leadership Academy Charter School
6/30/2012

Total Number of Enrolled Students (FTE): 



4100 · State Grants
4101 Per Pupil Aid - General Education 3,922,830
4102 Per Pupil Aid - Special Education 588,780
4103 NYSTL 16,893
4104 NYSSL 4,344
4105 NYSLIBL 1,813

Subtotal 4,534,659
 

4200 · Federal Grants
4201 Title I 103,000
4203 Title IIA 9,700
4204 IDEA for Special Education 55,665
4205 E-Rate 29,700

Subtotal 198,065

4500 · Misc. Revenues
4501 Interest Income 3,600

4,736,324

5100 · Administrative Staff 845,217
5200 · Instructional Staff 1,702,846
5300 · Special Education 566,966
5500 · Stipends / 5600 · Performance Bonuses 75,000
6000 · Benefits 645,885
6100 · Direct Educational Expenses 271,449
7000 · Administrative Expenses 83,500
7100 · Professional Services 273,000
7200 · Insurance 27,828
7300 · Professional Development 80,000
7400 · Marketing & Recruitment 50,000
8100 · Facilities 5,000
8800 · Misc Expenses 89,206
Contingency 235,795

4,951,692

Net Income/Deficit -215,367

Capital Expenses
1510 Furniture 13,000
1530 Computer Hardware 50,000
1540 Computer Software 1,000

64,000

Appendix E: (12-13 ANNUAL BUDGET)

St. HOPE Leadership Academy Charter School
6/30/2012

REVENUE

EXPENSES
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Academic Goals Table 2011-2012 
Absolute Performance & Student Improvement 

 
  

Measure used to 
evaluate progress 
towards attainment 
of goal or objective 

2011-2012 progress toward 
attainment of goal or objective 
  

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Absolute Measure 1: 
Each year, 75 percent 
of  5- 8 graders will 
perform at or above 
Level 3 on the New 
York State ELA 
examination.    

This measure was not met.  
29.1 percent of students in grades five 
through eight performed at or above a 
level three on the NYS ELA 
examination. 
 
SHLA has increased the percent of 
students at or above a level 3 on the 
NYS English exam by 8 percentage 
points from the 2010-11 school year.  
Additionally, 60.4 percent of students 
in grades five through eight are at or 
above the 50

th
 growth percentile and 

28.2 at or above the 75
th

 growth 

percentile as determined by the NYC 
Department of Education, adjusted 
growth percentiles. 
 

  Fully overhauling the curriculum to align with 

the new state and national common core 

college and career readiness standards for 

reading and writing 

 St HOPE is partnering with the Achievement 

Network for the 2012-2013 academic year to 

ensure that interim assessments match the 

rigor of the newly aligned curriculum 

 Stabilizing structures for incoming students. Our 

internal data analysis shows us that while 

students demonstrate growth as they stay ay 

SHLA, there is an initial drop in performance for 

about the first year and a half of attending 

SHLA. We believe this is in part due to the major 

shift in school environment, school culture, and 

rigor of academic expectations that students 

experience when enrolling at SHLA from a 

traditional public school. SHLA is in the 

processes of refining student on-boarding 

programs to support new students socially and 

academically to mitigate any initial impacts.  

 Additional teaching supports in classrooms. 12 

classrooms, including all ELA classrooms, 

contain two certified teachers.  

 New leadership roles dedicated to lesson 

review, classroom observation and data driven 

action planning. All core curriculum teachers are 

observed at least once per week and receive 

feedback on instruction and assessment.  

 We have also continued a partnership with 

Columbia University’s Teacher’s College to help 

improve our students’ ELA scores. Teachers 

attend workshops at Columbia covering various 

aspects of teaching reading and writing. We also 

work with a staff developer throughout the year 

to model techniques for teachers and to help 

the school strengthen its ELA program. 
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 Absolute Measure 2: 
Each year, 75 percent 
of 5 - 8 graders will 
perform at or above 
Level 3 on the New 
York State 
Mathematics 
examination. 

This measure was not met.  

53.4 percent of students in grades five 

through eight performed at or above a 
level three on the NYS math 
examination. 
SHLA has increased the percent of 
students at or above a level 3 on the 

NYS math exam by 12.7 percentage 

points from the 2010-11 school year.  

Additionally, 72.2 percent of students 

in grades five through eight are at or 
above the 50

th
 growth percentile and 

41.7 percent of students are at or 

above the 75
th

 growth percentile as 
determined by the NYC Department of 
Education, adjusted growth 
percentiles. 

 Focus on fidelity in implementing the math 

program in grades five and six. In addition to 

redesigning the math curriculum to align with 

the rigor and standards of the new state and 

national common core, college and career 

readiness standards, SHLA is in the process of 

evaluating and monitoring the fifth and sixth 

grade math program implementation for 

fidelity. Because SHLA has historically shown 

higher levels of attainment and growth in 

mathematics the merits of the program are 

clear. However, SHLA observed about 12 to 16 

percent of students in fifth and sixth grade lose 

ground from the 2010-11 NYS assessment to the 

2011-12 NYS assessment this is significant 

compared to the less than 1 percent losing 

ground in the seventh and eighth grades.  

 SHLA is planning on adopting early stabilizing 

measures for incoming students to ensure that 

student performance is maintained despite the 

impact of a new school environment, school 

culture and more rigorous academic 

expectations that students experience when 

transitioning into SHLA from another traditional 

public school setting. 

 Partnership with Achievement Network for 

interim assessments will ensure better 

alignment with the new common core and 

curriculum and more detailed internal analysis 

based on sub skills to gain a more immediate 

understanding of where students may be losing 

ground in grades five and six.  

 SHLA intends to triangulate more data inputs on 

a shorter cycle to understand gaps in 

foundational and increasing complex math 

skills. For example, triangulating weekly quiz 

reports by standard with the SHLA math interim 

results and quarterly grades to determine 

intervention strategies and whether students 

are receiving effective teacher feedback. 

 

 Absolute Measure 3: Currently unavailable through  
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Each year, 50 percent 
of 4th graders and 75 
percent of 8th graders 
who have been at St. 
HOPE Leadership 
Academy Charter 
School for at least two 
years will perform at 
Level 3 on the New 
York State Science 
examination. 

NYSTART.  

 Absolute Measure 4: 
Each year, 50 percent 
of 5th and 75 percent 
of 8th graders who 
have been at St. HOPE 
Leadership Academy 
Charter School for at 
least two years will 
perform at Level 3 on 
the New York State 
Social Studies 
examination. 

Not Applicable NYS stopped 
administration of this assessment 

 

School 
Specific 
Academic  

Absolute Measure 5: 
Each year, 8th grade 
students will complete 
a 2000 word historical 
research paper.  90 
percent of students 
will meet or exceed 
the academic 
standards measured 
by this assignment. 

 
This measure has been met.  All 
students complete the project with 
over 90% of 8

th
 graders meeting or 

exceeding the rubric requirements. 

 

High School 
Absolute 
Measures 

Not 
Applicable  

 

Absolute Measure 6: 
Each year, 75 percent of 
each cohort will pass the 
New York State Regents 
examinations in Math. 
(schools serving grades 9-
12) 
Absolute Measure 7: 
Each year, 75 percent of 
the students in each 
cohort who have been at 
St.  HOPE Leadership 
Academy for at least two 
years will pass the New 
York State Regents 
examinations in Science. 
Absolute Measure 8: 
Each year, 75 percent of 
the students in each 
cohort who have been at 
St.  HOPE Leadership 
Academy for at least two 
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years will pass the New 
York State Regents 
examinations in US 
History and Government 
and Global Studies. 
Absolute Measure 9: 
Each year, 12th grade 
students will complete a 
senior portfolio.  90 
percent of students will 
meet or exceed the 
academic standards 
measured by this 
assignment 

Value Added and Progress 
 

 
  

Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Value Added Measure 
1: For years 2 through 
5 of the proposed 
charter, grade-level 
cohorts of students 
will reduce by one-half 
the gap between the 
percent at or above 
Level 3 on the previous 
year’s State ELA exam 
and 75 percent at or 
above Level 3 on the 
current year’s State 
ELA exam.   

This measure was not met. 
Grade level cohorts reduced the gap by 
half.  Progress has been made; 60% of 
students retained in a prior grade 
improved by one performance level. 
Additionally, the grade five and seven 
cohorts saw 5.5 and 6.5 percentage 
point gains respectively. The grade six 
cohort performed about the same, 
losing about 2 percentage points.  

 

 Fully overhauling the curriculum to align with 
the new state and national common core 
college and career readiness standards for 
reading and writing 

 St HOPE is partnering with the Achievement 
Network for the 2012-2013 academic year to 
ensure that interim assessments match the 
rigor of the newly aligned curriculum 

 Stabilizing structures for incoming students. Our 
internal data analysis shows us that while 
students demonstrate growth as they stay ay 
SHLA, there is an initial drop in performance for 
about the first year and a half of attending 
SHLA. We believe this is in part due to the major 
shift in school environment, school culture, and 
rigor of academic expectations that students 
experience when enrolling at SHLA from a 
traditional public school. SHLA is in the 
processes of refining student on-boarding 
programs to support new students socially and 
academically to mitigate any initial impacts.  

 Additional teaching supports in classrooms. 12 
classrooms, including all ELA classrooms, 
contain two certified teachers.  

 New leadership roles dedicated to lesson 
review, classroom observation and data driven 
action planning. All core curriculum teachers are 
observed at least once per week and receive 
feedback on instruction and assessment.  

 We have also continued a partnership with 
Columbia University’s Teacher’s College to help 
improve our students ELA scores. Teachers 
attend workshops at Columbia covering various 
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aspects of teaching reading and writing. We also 
work with a staff developer throughout the year 
to model techniques for teachers and to help 
the school strengthen its ELA program. 

 

 Value Added Measure 
2: For years 2 through 
5 of the proposed 
charter, grade-level 
cohorts of students 
will reduce by one-half 
the gap between the 
percent at or above 
Level 3 on the previous 
year’s State math 
exam and 75 percent 
at or above Level 3 on 
the current year’s 
State math exam.   

This measure was not met. 
Grade level cohorts reduced the gap by 
half.  However, progress was made: 
Among the grade level cohorts, about 
33.3% of students retained in the 
previous grade increased their 
performance level by at least one level, 
no students lost ground and about 30% 
of these students moved from not 
proficient to proficient in one 
instructional year. 
Every grade level cohort made 
significant progress with the school-
wide average cohort growth at 13.1 
percentage points and the greatest 
growth in the grade six cohort with 18 
percentage point gains.  

 
The increase in student achievement in math is a 
direct result of improvements and changes that 
school staff made last year that will continue this 
year.  These include a daily 55 minute problem 
solving period to ensure that scholars apply math 
skills and concepts; a stronger data collection and 
analysis system including daily review of exit slips 
and improved interim assessments; and increased 
support for math teachers by both the AP for 
Instruction and Teacher Development and a math 
coach 

High School 
Value Added 

and 
Progress 

Measures 
Not 

Applicable 
Yet 

 Value Added Measure 3: 
For the 2008-09 through 
2012-13 school years, 
each cohort of students 
will reduce by one-half 
the gap between percent 
passing the ELA Regents 
examination and the 
previous cohorts’ passing 
rate on the ELA Regents 
examination.  
 
Value Added Measure 5: 
For the 2008-09 through 
2012-13 school years, 
each cohort of students 
will reduce by one-half 
the gap between percent 
passing the Math 
Regents examination and 
the previous cohorts’ 
passing rate on the Math 
Regents examination.   

 

N/A  
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                                                                     Comparative Performance 

 
  

Measure used to 

evaluate progress 

towards attainment 

of goal or objective 

2011-2012 progress toward 

attainment of goal or objective 

If not met, describe efforts to be undertaken 

to meet goal or objective 

 Comparative 
Measure 1: Each year, 
the percent of 
students performing 
at or above Level 3 on 
the State ELA exam in 
each tested grade will 
place the school in 
the top quartile of all 
similar schools.   

This measure was not met. 
However, steady progress has been 
made. SHLA has made steady 
progress increasing from a D to B 
approximately from the lowest 
quartile to the second quartile) 
performing at the 63rd growth 
percentile for student progress on 
the NYS ELA progress measure and 
maintaining a C approximately the 
third quartile for absolute 
attainment.  

 SHLA has started an intensive program 
aimed to increase focused learning time on 
Humanities and STEM for students while 
increasing professional development and 
training for teachers. The new schedule at 
SHLA includes alternating STEM and 
Humanities Wednesdays and early 
dismissal for students at 2 PM. The early 
dismissal allows for two hours of common 
professional development each week. 
Additionally, teachers in alternating 
departments gain 12 hours of targeted 
professional development per month.  

 These hours of training are dedicated to 

focused best practice studies and 

conducted through teacher research 

cohorts. This includes visits to high 

performing schools and turnkey peer 

training conducted by teachers for 

teachers.  It is through the identification, 

observation, and implementation of best 

practices that SHLA will increase the overall 

effectiveness of instruction and increase 

the rigor of content and achievement levels 

of students. 

 See efforts described under Absolute 
Measures. 

 Comparative 
Measure 2: Each year, 
the percent of 
students performing 
at or above Level 3 on 
the State Math exam 
in each tested grade 
will place the school 
in the top quartile of 
all similar schools. 

This measure was not met. 
However, steady progress has been 
made. SHLA has made steady 
progress increasing from a D to B 
approximately from the lowest 
quartile to the second quartile) 
performing at the 68th growth 
percentile for student progress on 
the NYS math progress measure and 
maintaining a C approximately the 
third quartile for absolute 
attainment. 

 SHLA has started an intensive program 
aimed to increase focused learning time on 
Humanities and STEM for students while 
increasing professional development and 
training for teachers. The new schedule at 
SHLA includes alternating STEM and 
Humanities Wednesdays and early 
dismissal for students at 2 PM. The early 
dismissal allows for two hours of common 
professional development each week. 
Additionally, teachers in alternating 
departments gain 12 hours of targeted 
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professional development per month.  

 These hours of training are dedicated to 
focused best practice studies and 
conducted through teacher research 
cohorts. This includes visits to high 
performing schools and turnkey peer 
training conducted by teachers for 
teachers.  It is through the identification, 
observation, and implementation of best 
practices that SHLA will increase the overall 
effectiveness of instruction and increase 
the rigor of content and achievement levels 
of students. 

 See also efforts described under Absolute 

Measures. 

 
High School 

Comparative 
Measures 

Not 
Applicable 

Yet 

Comparative Measure 3: 
Each year, the percent of 
each cohort of students 
passing the ELA Regents 
examination will place the 
school in the top quartile 
of all similar schools. 
Comparative Measure 4:  
Each year, the percent of 
each cohort of students 
passing the Math Regents 
examination will place the 
school in the top quartile 
of all similar schools.  

 

N/A  

AYP STATUS 

 Measure used to 
evaluate progress 
towards attainment 
of goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken 
to meet goal or objective 

 AYP Measure 1 & 2: 
Each year, the school 
will make Adequate 
Yearly Progress (AYP) 
in ELA, math  

 

These measures were not met.  
However, SHLA came close, missing 
the ELA AMO by 21 with a PI of 127 
and fell short in math by only 5, with 
a PI of 153. Safe harbor targets may 
have been met but cannot be 
determined as the AMOs have not 
yet been released.  

See above efforts. 

High School 
AYP 

Measures 
Not 

Applicable 
Yet 

Measure 3: Each year, 
the school will make 
Adequate Yearly 
Progress (AYP) for 
Grades 9 – 12, in 
graduation rate. 
 

N/A  
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School Specific Academic Goals 

 
  

Measure used to 
evaluate progress 
towards attainment 
of goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken 
to meet goal or objective 

Other High 
School 

Measures 
Not 

Applicable 
Yet 

Graduation Rate 

Measure 1: Each year, 

at least 75 percent of 

each student cohort 

graduates after four 

years. 

College Acceptance 

Measure 2: Each year, 

80 percent of students 

will be accepted to a 

four-year college. 
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Organization Goals Table 2011-2012 
Student Engagement 

 
  

Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, the school 
will have a daily 
student attendance 
rate of at least 95 
percent.   

This measure was met.   

 Each year, 95 percent 
of all students enrolled 
during the course of 
the year return the 
following September. 

This measure was not met.  

85 percent of the students 
returned to SHLA in the 2011-12 
school year. 

The reasons for students not returning are unrelated 
to the schools efforts, with relocation being the 
primary reason and recommendation for grade 
retention being the second.  97% of parents at SHLA 
took the NYC DOE Learning Environment Survey and 
more than 90% of the parents were satisfied or very 
satisfied. The SHLA Board is currently reviewing if this 
goal should be adjusted for the next charter term. 

Adherence to Contract Terms 

 Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, the school 
will comply with all 
applicable laws, rules, 
regulations and 
contract terms 
including, but not 
limited to, the New 
York Charter Schools 
Act, the New York 
Freedom of 
Information Law, the 
New York Open 
Meetings Law, the 
federal Individuals with 
Disabilities Education 
Act, and federal Family 
Educational Rights and 
Privacy Act. 

This measure was met.  

School Specific Non-academic Measures 
 

 
Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, 100 percent This measure was met.  All  
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of teachers will engage 
in a faculty evaluation 
process including 
quarterly written 
performance reviews. 

teachers participated in the 
school’s formal performance 
evaluation process  

 Each year, 100 percent 
of faculty will 
participate in 
individualized and 
team-focused 
professional 
development. 

This measure was met.  The 
school provides professional 
development for faculty every 
Wednesday afternoon, as well as 
two weeks prior to the arrival of 
students at the beginning of the 
year.  There are also full-day staff 
development days at least four 
times during the school year.  

 

Enrollment Stability 
 
  

Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, student 
enrollment will be 
within 15 percent of 
full enrollment as 
defined in the school’s 
contract.  This will be 
maintained on an 
ongoing basis and 
monitored bi-monthly. 

This measure was met. 
Enrollment for the 2011-12 school 
year was 272 and the target was 
300. 

 

Parent Satisfaction 
 
 
  

Measure used to 
evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, parents will 
express satisfaction 
with the school’s 
program, based on the 
school’s Parent Survey 
in which at least 80 
percent of all parents 
provide a positive 
response to each of 
the survey items. 

This measure was met. 
97% of families participated in the 
2011-12 NYC DOE Learning 
Environment Survey and more 
than 90% reported to be satisfied 
or very satisfied. 

 

Character  Measures 
 Measure used to 

evaluate progress 
towards attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to be undertaken to 
meet goal or objective 

 Each year, students in 
grades 5-8 complete at 
least three community 

This measure was met.  
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service projects and 
students in grades 9-12 
complete 40 hours of 
community service. 

 Each year, disciplinary 
actions, suspension 
and expulsion rates 
will be below 
comparable schools 
within NYCDOE. 

This measure was met.   

 Each year, 100 percent 
of students in grades 3, 
6 and 9 will complete a 
study skills unit. 

This measure was met.  All 
students participate in advisory 
four days per week.  The school-
wide advisory curriculum 
includes a study skills unit.   

 

 Each year, 100 percent 
of students will work 
collaboratively within a 
small group to 
complete and present 
a group project in at 
least one class.  
Students will be 
evaluated on 
teamwork. 

This measure was met.  Each 
grade level determines which 
core class will be responsible for 
the team project and how 
teamwork will be evaluated.     
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Financial Goals Table 2011-2012 
 Measure used to evaluate 

progress towards attainment 
of goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal 
or objective 

 Upon completion of the 
school’s first year of 
operation and every year 
thereafter, the school will 
undergo an independent 
financial audit that will result 
in an unqualified opinion and 
no major findings. 

This measure was met.  

 Each year, the school will 
operate on a balanced 
budget and maintain a stable 
cash flow. 

This measure was met  
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11. Identify%each%interest/transaction%(and%provide%the%requested%information)%that%you%or%any%of%your%
immediate%family%members%or%any%persons%who%live%with%you%in%your%house%have%held%or%engaged%in%
with%the%charter%school%during%the%time%you%have%served%on%the%board,%and%in%the%sixEmonth%period%
prior%to%such%service.%If%there%has%been%no%such%financial%interest%or%transaction,%write*None.%Please%
note%that%if%you%answered%Yes%to%Question%2E4%above,%you%need%not%disclose%again%your%employment%
status,%salary,%etc.*

%
Date(s)* Nature*of*Financial*

Interest/Transaction*
Steps*taken*to*avoid*
a*conflict*of*interest,*
(e.g.,*did*not*vote,*did*
not*participate*in*

discussion)*

Name*of*person*holding*
interest*or*engaging*in*

transaction*and*
relationship*to*yourself*

% * * *
*
*
*
*
*
*
*

*

12. Identify% each% individual,% business,% corporation,% union% association,% firm,% partnership,% committee%
proprietorship,%franchise%holding%company,%joint%stock%company,%business%or%real%estate%trust,%nonE
profit%organization,%or%other%organization%or%group%of%people%doing%business%with%the%school%and%in%
which%such%entity,%during% the% time%of%your% tenure%as%a% trustee,%you%and/or%your% immediate% family%
member%or%person% living% in% your%house%had%a% financial% interest%or%other% relationship.% If% you%are% a%
member,%director,%officer%or%employee%of%an%organization%formally%partnered%with%the%school%that%is%
doing%business%with%the%school% through%a%management%or%services%agreement,%please% identify%only%
the%name%of%the%organization,%your%position%in%the%organization%as%well%as%the%relationship%between%
such%organization%and%the%school.%If%there%was%no%financial%interest,%write*None.*

%

%
______________________________________________________________% %%%%%%% %
Signature% % % % % % % % Date%

Organization*
conducting*
business*with*
the*school*

Nature*of*
business*
conducted*

Approximate*
value*of*the*
business*
conducted*

Name*of*Trustee*and/or*
immediate*family*member*
of*household*holding*an*

interest*in*the*organization*
conducting*business*with*
the*school*and*the*nature*of*

the*interest*

Steps*Taken*
to*Avoid*
Conflict*of*
Interest*

*
*

*
*
*
*
*
*
*
*

* * %
P lease 'wr i t e ' “None” ' i f ' app l i cab le . 'Do 'no t ' l eave ' th i s ' space 'b lank . '

P l ease 'wr i t e ' “None” ' i f ' app l i cab le . 'Do 'no t ' l eave ' th i s ' space 'b lank . '

Vinay Ganti
												                   None

Vinay Ganti
None

Vinay Ganti
vkg

Vinay Ganti
7/30/12
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member 
Annual Report 20112012 

 
*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

 

1. Trustee Name (print)    Ruth Meyler   

2. Charter School Name   St Hope Leadership Academy Charter School    

3. Charter Authorizer Entity  New York City Department of Education   

4. Home Address*      

5. Business Address*     

6. Daytime Phone*     

7. EMail Address*      

8. List all positions held on board (e.g., chair, treasurer, parent representative) 
VicePresident   

     

 

9. Is the trustee an employee of the school?  ____Yes  ___X_No   
 
If Yes, please provide a description of the position you hold and your responsibilities, your salary 

 your start date.  and

     
 

10. s  the  trustee  an  employee  or  agent  of  the management  company  or  institutional  partner  of  the I
charter school? ____Yes __XNo 
 
If Yes, please provide a description of the position you hold and your responsibilities, your salary 

 your start date.  and

     
   

 



11. Identify each interest/transaction (and provide the requested information) that you or any of your 
immediate family members or any persons who live with you in your house have held or engaged in 
with the charter school during the time you have served on the board, and in the six‐month period 
prior to such service. If there has been no such financial interest or transaction, write None. Please 
note that if you answered Yes to Question 2‐4 above, you need not disclose again your employment 
status, salary, etc. 

 
Date(s)  Nature of Financial 

Interest/Transaction 
Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 
not participate in 

discussion) 

Name of person holding 
interest or engaging in 

transaction and 
relationship to yourself 

  NONE     
 
 
 
 
 
 
 

 

12. Identify  each  individual,  business,  corporation,  union  association,  firm,  partnership,  committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, non‐
profit organization, or other organization or group of people doing business with the school and in 
which such entity, during  the  time of your  tenure as a  trustee, you and/or your  immediate  family 
member or person  living  in your house had a  financial  interest or other  relationship.  If  you are a 
member, director, officer or employee of an organization formally partnered with the school that is 
doing business with the school through a management or services agreement, please  identify only 
the name of the organization, your position in the organization as well as the relationship between 
such organization and the school. If there was no financial interest, write None. 
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______________________________________________________________           

Organization 
conducting 
business with 
the school 

Nature of 
business 
conducted 

Approximate 
value of the 
business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 
the school and the nature of 

the interest 

Steps Taken 
to Avoid 
Conflict of 
Interest 

 
 

NONE 
 
 
 
 
 
 
 

     

Signature                Date 

P lease  wri te   “None”   i f  app l i cab le .  Do  not   l eave   th i s   space  b lank .
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Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-2012

*Note:
This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name (print) Eric Freeman_____________________________________________________

2. Charter School Name St. Hope Leadership Academy___________________________________

3. Charter Authorizer Entity

_____________________________________________________________

4. Home Address*

5. Business Address*

6. Daytime Phone* __________________________________________________

7. E-Mail Address*

8. List all positions held on board (e.g., chair, treasurer, parent representative)

Chairman

9. Is the trustee an employee of the school? Yes _X_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10. Is the trustee an employee or agent of the management company or institutional partner of the
charter school? _Yes _X_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.
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11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid Name of person holding
Interest/Transaction a conflict of interest, interest or engaging in

(e.g., did not vote, did transaction and
not participate in relationship to yourself

discussion)

NONE

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non
profit organization, or other organization or group of people doing business with the school nil in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of Approximate Name of Trustee and/or
conducting business value of the immediate family member

Steps Takenbusiness with conducted business of household holding an
to Avoidthe school conducted interest in the organization

Conflict ofconducting business with
Interestthe school and the nature of

the_interest

NONE

I

I - - - ISignature Date
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