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Part 1: Executive Summary

School Overview and History:

Achievement First Crown Heights Charter School is a K-12 school serving approximately 800
students from kindergarten through grade 9 in the 2009-2010 school year. * The school opened
in 2005 with kindergarten, grade 1 and grade 5. It has plans to grow to serve students in
kindergarten through grade 12.% ltis currently housed in two separate public school buildin%s in
District 17 and 23 with a private high building for the high school currently under construction.

The school population comprises 96.5% Black, 2.2% Hispanic, 0.5% White, and 0.2% Asian
students. 49% of students are designated at Title I.* The student body includes 0.1% English
language learners and 10.33% special education students. Boys account for 49.2% of the
students enrolled and girls account for 50.8%.°

The school earned an A on its progress report in 2009, an A in 2008 and a B in 2007. The
average attendance rate for the school year 2008 - 2009 was 95.3%°. The school is in good
standing with state and federal accountability.7

Renewal Review Process Overview:

The NYC DOE Charter School Office conducted a thorough review of this schools’ Retrospective
Renewal Report; annual reporting documents; surveys, student achievement data; and state,
local and federal accountability metrics as well as a detailed audit of the schools finance,
operations and governances practices. In addition, the CSO conducted a detailed site visit on the
following dates: September 21,22, 23, 2009.

The following experts participated in the review of this school:

- Nancy Meakem, Director of Evaluation, Charter School Office, NYC DOE

- Aaron Listhaus, Chief Academic Officer, Charter School Office, NYC DOE

- Aamir Raza, Director of Oversight, Charter School Office, NYC DOE

- Ben Carson, Statistician, Charter School Office, NYC DOE

- Geri Taylor-Brown, Director of School Quality, Division of Accountability and
Assessment Resources, NYC DOE

- Kathy Ahern, Regional Associate, New York State Education Department

Renewal Recommendation:

NYC DOE CSO recommends that the State Board of Regents approve the application for renewal
of the Achievement First Crown Heights Charter School for a period of 5 years consistent with the
terms of the renewal application.

The NYC DOE CSO has found Achievement First Crown Heights Charter School to be an
academically successful school that is organizationally viable and in compliance with applicable

! NYC DOE ATS system

2NYC DOE ATS system and charter agreement

¥ NYC DOE Location Code Generating System database

* Demographic Date drawn from NYC DOE ATS System; Title | percentage from 2008 N'Y State Report
Cards

> Student Demographic data is inputted by school staff into the ATS enrollment database and summarized
by NYC DOE staff.

®® N'YC DOE School Progress Report. This document is posted on the NYC DOE website at
http://www.schools.nyc.gov and is also included in Part 7 of this report.

" New York State Education Department - www.nysed.gov



http://www.schools.nyc.gov/�

laws and regulations pertaining to its current charter. Based on the findings delineated below,
Achievement First Crown Heights Charter School is an educationally and fiscally sound
organization, is likely to improve student learning and achievement, and meets the requirements
of the charter Schools Act and applicable law.



Part 2: Findings

What the School Does Well:

e The school has developed and implemented a rigorous assessment system and strong
data-tracking tool to monitor student performance and inform teaching and learning.

0 The school administers a wide range of assessments to measure student levels
and progress in key subject areas and kills. Results from these assessments are
tracked in the on-line data tracking system “Athena”, created by Achievement
First. Teachers and administrators note the effectiveness of the new on-line tool
and note that while parts of the software are still in development, it provides
useful student, class, and school level data including item analysis and
longitudinal reports.

0 This past year the school implemented a new data professional development
program called “data days” in which teachers, administrators and staff learn to
use Athena data to track student progress and inform school-wide planning and
classroom instruction.

¢ Rituals, routines and protocols are in place to ensure a safe and consistent environment
for students.

0 The school has adopted positive behavioral management techniques such as
“Response to Intervention” protocols to ensure that student’s non-academic
needs are met, and that all students experience a safe and predictable
environment. Likewise, the school has implemented programs such as “Scholar
Dollar” rewards and “Fun-tastic Fridays”, to ensure students are rewarded to
excellent academic achievement and behavior.

0 Classes observed shared consistent norms, protocols and routines including
school-wide chants and songs and behavioral management techniques.

e The school has developed systems and structures to support a standards-based
curriculum that ensures rigor and consistency across all classes, teachers and grade
levels.

0 The school provides an extended day, an extended year and opportunities for
after-school and holiday instruction to maximize learning opportunities for
students. Likewise, class lessons are crafted to promote more time on task for
students.

0 The school-wide curriculum provides consistency for all students and aims to
ensure that all teachers, even the least experienced, have structures in place to
deliver high quality instruction.

e The school promotes an open door policy in which parents are viewed as active partners
in their children’s education and are included in student learning.

o0 Parents note a high level of satisfaction with the school. There is an active
Parent Leadership Committee and a number of parents volunteer to assist the
school on school trips, back office tasks, classroom support or daily routines
such as breakfast and lunch duty. The school notes parent engagement and
increased participation as a key goal for the future.



0 The school provides an orientation for all parents and provides home visits,
phone calls, mailings and progress reports to communicate with parents.
Parents are expected to read to their children and sign-off on student homework
every evening. The school provides workshops and training sessions to support
parents in best executing these tasks.

e The newly developed high school, which opened this year, shows promising early indicators
of success.

(0]

High School leadership and teachers have developed curriculum, trainings and
protocols to encourage rigor, critical thinking skills and student voice throughout the
school in order to promote student preparation for success in college.

Rigorous and engaging lessons were observed in multiple subject areas in the high
school.

e The school is reflective and uses a data-driven approach to make modifications and plan for
the future.

o

o

The school regularly surveys its teachers, parents and staff to identify key areas of
development. When certain areas of focus have required additional attention, such
as training in the use of data, the school has re-organized its systems to better
address these needs, for example, the development of regular “data day”
professional development.

After reflecting on quantitative and qualitative data the school placed a priority on
improving quality in the middle grades and hired a middle school director to address
these specific needs.

e The school’'s Board of Trustees has functioned well in furthering the school’s mission and
vision, and maintains sound finances and internal controls.

(0]

(0]

The board'’s top three priorities include providing support to the new principals,
raising middle school reading standards, and working towards an outstanding high
school. The board feels good about the parent engagement efforts, data analysis
and support, and its school’s high scores.

The school continues to maintain an appropriate degree of segregation of functions
and proper internal controls at all levels. All processes were found intact and
evidence shows that the school is following its adopted financial and human
resources policies. The financial statements of AF CH were prepared on the accrual
basis of accounting in accordance with Generally Accepted Accounting Principles
(GAAP) acceptable in the United States of America.

According to the school’s audited financial statements for year ended June 30, 2009,
the school possessed assets totaling $2,772,307 and total liabilities of $830,776. A
total of $1,941,531 is unrestricted for use purposes. AF CH has over $1.8 million in
liquid assets. The school remains in good financial condition to meet its obligations.

Areas of Improvement:

Continue to develop strategies to identify and meet the needs of students at risk of

failure, students at risk of not making acceptable progress, and students who are ELL

and requiring special education services.

0 The school currently enrolls a student population of Special Education Students
and English Language Learners that is below the district average. The school



has identified strategies to address this imbalance. These strategies should be
pursued to ensure equitable student enroliment.

Continue to support teachers in differentiating their instruction to ensure that the
individual learning needs of every student are met.

0 Some lessons observed provided full-group instruction with minimal opportunities
to check for individual students understanding. In some instances the needs of
students who were struggling went unmet for the duration of the visit.

0 The school has implemented a new coaching model for teacher support in order
to address individual teacher learning needs. Likewise, the professional
development plan for the school has been updated to better address teacher
training in using data to differentiate instruction. These programs should be
continued to ensure that individual student learning needs are met.

Ensure that all classrooms are rigorous and engaging, especially in the Middle School,
and support higher-order thinking in order to meet the schools’ goal of college readiness.

o The school did not fully meet its performance goals in 6" grade ELA and 8"
grade ELA. The school has pursed structural changes as well as revisions to
curriculum and professional development plans to address this need. These
areas should continue to be a focus of school improvement measures.

0 Some classes observed lacked opportunity for students to think critically and
express their voice in learning. Students note a desire for more hands-on
learning and extracurricular activities.

The school should continue to develop systems to effectively evaluate and support
school leaders at all levels.

0 The school has experienced leadership turn-over with three new school leaders
this year in the Elementary, Middle and High School. The Board...

The school should continue to enhance its systems for evaluating its leadership.

o0 Although a leadership evaluation process is in place, the Achievement First
Crown Heights Board should be included more effectively in the decision-making
process. The network staff is working on this matter and hopes to establish a
more effective process in the upcoming school year.



Part 3: Charter School Goals

Insert Charter Goals Chart from Retrospective Report with description

The Achievement First Crown Heights Charter School has sufficiently met the goals set forth in its

charter agreement. Please see the below table of Charter Goals which is excerpted from the
school’s retrospective report and has been verified by the Charter School Office.

First Year Second Year Third Year Fourth Year
) F?f t%fidﬁ 'eVE' Grade 5: 68% Grade 5: 50% Grade 5: 61% Grade 5: 62%
cohorts that have been . . . .
at the school for one ELA; 60% ELA; 70% ELA; 97% ELA; 93% N/A
year, at least 50 Math Math Math Math
percent of students will
perform at the
proficient level on the Y Y Y Y N/A
state assessment in all
subject areas.
: F?f t%ratd; 'GVE' Grade 6: 59% Grade 6: 59% Grade 6: 64%
cohorts that have been ) ) )
at the school for two ELA; 69% ELA; 89% ELA; 97% N/A
years, at least 60 Math Math Math
percent of students will
perform at the Partial Partial
proficient level on the N/A (ELA result falls one | (ELA result falls one Y N/A
state assessment in all percent below target) | percent below target)
subject areas.
Grade 3: 89%
. 16 level cofort ELA; 100%
or grade level cohorts .
that have been at the Math Grade 7: 81%
school for three years, ELA:; 90% N/A
at least 70 percent of Grade 7: 76% Math
students will perform at .
the proficient level on ELA; 85%
the state assessment in Math
all subject areas.
N/A N/A Y Y N/A
Grade 3: 91%
ELA; 100%
Math
For grade level cohorts Grade 4: 98%
that have been at the ELA: 100% N/A
school for four years, !
at least 80 percent of Math
students will perform at
the proficient level on Grade 8: 77%
the state assessment in .
all subject areas. ELA; 90%
Math
Partial
N/A N/A NA | (GaedELA L | NIA
target)




For grade level cohorts
that have been at the
school for five or more

N/A

years, at least 90
percent of all students
will perform at the
proficient level on the
state assessment in all
subject areas.

N/A

N/A

N/A

N/A

N/A

Student attrition

First Year

Second Year

Third Year

Fourth Year
2.0% (incl.

5% a year (other family moves) family moves) | family moves) | 1.0% (notincl.
than students family moves)
moving out of_the v v v v N/A
neighborhood/city).
The school will
maintain an 97.5% 96% 96.5% 95.3% N/A
average student
attendance_ rate of Y Y Y Y N/A
94% or higher.
Gr K: 2/Sep, 1/Apr
Gr 1: 3/Dec, 1/Jan
Gr 2: 1/Nov, 2/Jan,
Gr K:1/Feb, 1/Mar, 2/Mar, Z/May’
4/May 1/June
Gr 1: 1/Nov, 1/Jan, | Gr 3: 1/Jan, 2/Feb,
1/May 5/Mar, 2/Apr,
Gri:2 Gr 2: 1/Oct, 2/Jan, 3/May, 1/June
L 4/Feb, 1/May, Gr 4: 1/Oct, 1/Nov,
. Zero suspensions/June 2/June 2/Feb, 1/Mar,
The S_CTO_O| will suspensions Gr 5: 1/June GFS'ZVIUFGE’/'JZ/ Mar, | 3/Apr, 3/May, N/A
maintain an . ay, 1une 2/June
average of two or total Cr 0: 1/hec. Gro:Joet | Gr5: 1/Nov, 1/Apr
C 1/May, 1/June | Greé: 1/Jan, UMar, | Gr6: 1/Oct, 1/Nov,
fewer suspensions UApr,5/May | 2/Jan, 1/Feb, 4/Mar,
a month per grade. Gr 7: 1/Feb, 1/Mar, 1/May, 1/June
1/Apr Gr 7: 1/Jan, 1/Feb,
2/Mar, 1/May,
4/June
Gr 8: 3/Jan, 1/Feb,
1/May
N N
Y Y (Avg. number (Avg. number N/A
suspensions/month: | suspensions/month:
0.47) 0.71)
1 _fi 0 0 0
Eighty-five percent | 91.8% r‘?ted th’? 91 4% rated the 86% ra‘t‘ted the” 89.4% rated
or more of parents | school “A/A+ school “A/A+” school “A/A+ the school N/A
will give the school on grading . on grading “A/A+” on
on grading scale .
an overall rank as scale scale grading scale
good or better
(given the choices Y Y Y Y N/A

of excellent, very




good, good, fair,
poor, very poor).




Part 4: Charter School Performance Data

The Achievement First Crown Heights Charter School met its goals for student academic
achievement as measured by New York State exams in English Language Arts and Math as
demonstrated in the below chart of student achievement data.

The charts below present the percentage of students at the school scoring at or above grade
level (performance level 3 or greater) on the New York State ELA and Math exams as well as a
comparison to the percentage of students at or above grade level in District 17 and New York

City.

Percent of Students Performing at or Above Grade Level — Whole School®

ELA

2006 2007 2008 2009
AF CH CS 67.5% 54.0% 71.3% 78.1%
CSD 17 41.1% 43.2% 53.4% 65.2%
NYC 51.8% 52.5% 59.0% 70.3%
Math

2006 2007 2008 2009
AF CH CS 59.7% 68.9% 92.9% 95.1%
CSD 17 44.5% 54.1% 67.1% 77.0%
NYC 58.2% 66.9% 75.9% 83.3%

Percent of Students Performing at or Above Grade Level — By Grade

3rd Grade 2006 2007 2008 2009
ELA AFCHCS n/a n/a 89.4% 90.8%
CSD 17 59.4% 66.7%
NYC 61.1% 70.6%
Math AF CHCS n/a n/a 100.0% | 100.0%
CSD 17 84.9% 88.2%
NYC 88.3% 92.3%
4th Grade 2006 2007 2008 2009
ELA AF CH CS n/a n/a n/a 97.5%
CSD 17 68.1%
NYC 70.4%
Math AF CH CS n/a n/a n/a 100.0%
CSD 17 83.8%
NYC 86.2%

® Charter school, district and city test results taken from NYSED testing data:

http://www.emsc.nysed.gov/irts/ela-math/
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5th Grade 2006 2007 2008 2009
ELA AFCHCS 67.5% 50.0% 60.9% 61.5%
CSD 17 45.8% 47.7% 64.5% 70.8%
NYC 57.4% 57.7% 70.6% 76.1%
Math AF CH CS 59.7% 69.9% 96.6% 93.4%
CSD 17 46.0% 61.6% 73.7% 82.4%
NYC 62.1% 72.9% 80.7% 86.8%
6th Grade 2006 2007 2008 2009
ELA AFCHCS n/a 58.2% 59.3% 64.4%
CSD 17 41.1% 50.7% 70.7%
NYC 51.3% 54.2% 74.2%
Math AF CH CS n/a 67.9% 88.9% 96.6%
CSD 17 47.0% 64.9% 71.2%
NYC 64.9% 73.4% 78.7%
7th Grade 2006 2007 2008 2009
ELA AF CHCS n/a n/a 76.0% 81.3%
CSD 17 53.3% 66.9%
NYC 61.0% 72.5%
Math AFCHCS n/a n/a 84.7% 90.1%
CSD 17 58.0% 76.9%
NYC 70.7% 82.4%
8th Grade 2006 2007 2008 2009
ELA AF CH CS n/a n/a n/a 76.7%
CSD 17 50.2%
NYC 58.7%
Math AF CH CS n/a n/a n/a 89.7%
CSD 17 62.3%
NYC 73.1%

Student Attendance Rate®

2005-2006  2006-2007 2007-2008 2008-2009
Student Attendance Rate 97.50% 96% 96.50% 95.30%

? Attendance rate taken from charter school annual reports.



Part 5: Background on the Charter Renewal Process

I. PROCESS BACKGROUND

A. Statutory Basis for Renewal

The Charter Schools Act of 1998 (“the Act”) authorizes the creation of charter schools to provide
opportunities for teachers, parents, and community members to establish and maintain schools
that operate independently of existing schools and school districts in order to accomplish the
following objectives:

e Improve student learning and achievement;

e Increase learning opportunities for all students, with special emphasis on expanded
learning experiences for students who are at-risk of academic failure;

e Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system;

e Create new professional opportunities for teachers, school administrators and other
school personnel;

¢ Encourage the use of different and innovative teaching methods;

e Provide schools with a method to change from rule-based to performance based
accountability systems by holding the schools accountable for meeting measurable
student achievement results.™

When granted, a charter is valid for up to five years. For a school chartered under the Act to
operate beyond the initial charter term, the school must seek and obtain renewal of its charter.™

A school seeking renewal of its charter must submit a renewal application to the charter entity to
which the original charter application was submitted. ** As one such charter entity, the New York
City Department of Education (“NYCDOE") institutes a renewal application process that adheres
to the Act’s renewal standards:

o Areport of the progress of the charter school in achieving the educational objectives set
forth in its charter;

o A detailed financial statement that discloses the cost of administration, instruction and
other spending categories for the charter school that will allow a comparison of such
costs to other schools, both public and private;

e Copies of each of the annual reports of the charter school including the charter school
report cards and certified financial statements;

¢ Indications of parent and student satisfaction.

Where the NYCDOE approves a renewal application, it is required under the Act to submit the
application and a proposed charter to the Board of Regents for its review and approval.™®

19 See § 2850 of the Charter Schools Act of 1998.
' See §§ 2851(4) and 2852 of the Act.

12 See generally §§ 2851(3) and 2851(4).

13 § 2852(5)

11



B. NYCDOE's Charter Renewal Process

The expiration of charters and their renewal based on a compelling record of success is the
linchpin of charter school accountability. The NYCDOE's processes and procedures reflect this
philosophy and therefore meet the objectives of the Act.™

In the final year of its charter, a Chancellor-authorized charter school seeking renewal must
demonstrate its success during the initial charter term and establish goals and objectives for the
next charter term. Ultimately, the renewal process offers an opportunity for the school community
to reflect on its experiences during its first term, to make a compelling, evidence-based case that
it has earned the privilege of an additional charter term, and, if renewed, to build an ambitious
plan for the future.

Consistent with the requirements of § 2851(4) of the Act, a school applying for renewal of its
charter must use data and other credible evidence to prove its success, a case that can be
organized into three questions:

1. Has your school been an academic success?
2. Has your school been a viable organization?
3. Has your school complied with applicable laws and regulations?

A school will answer these overarching questions by demonstrating that its students have made
significant academic progress and that the school has met the goals and objectives pledged in its
initial charter. In addition, the school will describe challenges it has faced during its charter term,
the strategies that were used to address those challenges, and the lessons learned.

This report contains the findings and recommendations of the NYCDOE regarding a school’s
application for charter renewal. This report is based on a cumulative record of the school’s
progress during its charter term, including but not limited to oversight visits, annual reports, and
formal correspondence between the school and its authorizing entities, all of which are conducted
in order to identify areas of weakness and to help the school to address them. Additionally, the
NYCDOE incorporates into this report its findings from the renewal application process, which
includes a written application, completion of student achievement data templates, and a school
visit by the Office of Charter Schools of the NYCDOE (“NYCDOE-OCS").

The NYCDOE-OCS then prepares a draft report and provides a copy to the school for its review
and comment. The draft contains the findings, discussion, and the evidence base for those
findings. Upon receiving a school's comment, the NYCDOE-OCS reviews its draft, makes any
appropriate changes, and reviews the amended findings to make a recommendation to the
Chancellor. The Chancellor’s final decision, and the findings on which that decision is based, is
submitted to the Board of Regents for a final decision.

' The NYCDOE charter renewal application is available on the Office of Charter Schools website at
http://www.nycenet.edu/OurSchools/Region84/Creation/default.htm.

12
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Part 6: Framing Questions and Key Benchmarks

I. FRAMING QUESTIONS:
Throughout the Renewal Process and the life of each school’s charter, the NYCDOE Charter
School Office uses the following framing questions to monitor Charter School success:

1. Has the School Been an Academic Success?
2. Has the School Been a Viable Organization?
3. Has the School Been in Compliance with All Applicable Laws and Regulations?

II. RENEWAL BENCHMARKS:

Benchmark 1: Performance and Progress
An academically successful school can demonstrate outstanding student performance outcomes
according to the following statistical analyses:

1. Absolute

2. Comparative

3. Value-Added / Progress

4. NCLB

Benchmark 2: Rigorous Instructional Program Strong School Environment
In addition to outstanding student performance outcomes, a school that is an academic success
has the following characteristics:

e Rigorous Instructional Program that includes:

- Clearly-defined essential knowledge and skills that students are expected to learn,
and that are aligned with state standards

- Curriculum that is organized coherently across subjects and grades, and reflects the
school’s mission and goals

- Academic expectations that adults in the school clearly and consistently
communicate to students

- Classroom lessons with clear goals aligned with the curriculum

- Classroom practices that reflect competent instructional strategies

- Assessments and data that the school systematically generates and uses to improve
instructional effectiveness and student learning, and that has led to increased student
performance

- Formal and successful strategies to identify and meet the needs of students at-risk of
academic failure, students not making acceptable progress towards achieving school
goals, students who are ELL, and special education students

e A School Environment that Promotes Successful Teaching and Learning that includes:

- An environment where students and staff feel safe and secure

- Behavioral and cultural expectations that adults in the school clearly and consistently
communicate to students

- Clear policies and strategies to address student behaviors to promote learning—
those behaviors that are both appropriate and inappropriate

- Documented discipline policies and procedures for general and special education
students that the school enforces fairly and consistently with appropriate due process

- A professional culture focused on teaching and learning, with a qualified and
competent teaching staff

- Professional development activities at or sponsored by the school that are aligned
with the mission and goals of the school, support the instructional program, meet
student needs, and result in increased student achievement

- A system for ongoing teacher evaluation and improvement that builds the school's
capacity to reach its academic goals, with effective strategies to assist inexperienced
or struggling teachers

13



Benchmark 3:Non-Academic Performance
A school that is organizationally viable can demonstrate outstanding non-academic performance
outcomes according to the following statistical analyses:

e Absolute

e Comparative

e Value-Added

Benchmark 4: Governance and Internal Controls
In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has the following characteristics:

o Effective School Governance that includes:

- A clear and common understanding of the school’'s mission, priorities, and challenges
among all members of the board of trustees and school leadership, as evidenced by
the strategies and resources used to further the academic and organizational
success of the school

- An evidenced commitment to serving a student population that reflects the full range
of students throughout the city.

- Policies, systems, and processes that facilitate effective governance of the school
and that are followed consistently

- Meaningful opportunities for staff and parents to become involved in school
governance

- Avenues of communication from the board of trustees to other members of the school
community and vice-versa

- Communication between the school leadership and school staff that facilitates
coordinated actions and messages toward other members of the school community

- Processes to address parent, staff, community, and student concerns appropriately
and in a timely manner

- Annual evaluations of the school leadership, based on clearly-defined goals and
measurements

- A board of trustees with a diversity of opinions and perspectives that promotes a
healthy and vigorous dialogue of ideas

- A process for board development to build its capacity to oversee the school's
operations and to ensure the school's continued progress

- A conflict of interest policy and code of ethics that are followed consistently

- Activities that are in substantial compliance with the Open Meetings Law and Public
Officers Law

- An active and ongoing relationship with independent legal counsel that reviews
relevant documents, policies, and incidents, and makes recommendations as needed

Benchmark 5: Sound Financial Controls
In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has the following characteristics:

e Healthy and Sound Financial Practices that include:

- Along range financial plan that guides school operations

- Realistic budgets that are monitored and adjusted when appropriate

-  Effective oversight, and financial decisions that further and reflect the school's
mission, program, and goals

- Internal controls and procedures that are followed consistently and that result in
prudent resource management

- Capacity to correct any deficiencies or audit findings

- Financial records that are kept according to GAAP

- Adequate financial resources to ensure stable operations

- Processes that maintain and successfully manage the school’s cash flow

- Non-variable income streams that support critical financial needs

14



Benchmark 6: Parent and Student Satisfaction

A school that is a viable organization has the following characteristics:

Parent and Student Satisfaction, demonstrated by survey results as well as other valid and
reliable measures.

Benchmark 7: Sufficient Facilities and Physical Conditions

In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has sufficient facilities and physical conditions conducive to the school implementing
its program and meeting its goals.

Benchmark 8: Sufficient Reporting
A school that is in compliance with applicable laws and regulations has the following
characteristics:

o Sufficient Reporting that includes
- Annual reports and financial reports submitted completely and by deadline
- Responses to DOE's or SED’s requests for information or for changes to school
operations (in accordance with legal requirements) in a timely manner

Benchmark 9: Appropriate Admissions Policy
A school that is in compliance with applicable laws and regulations has the following
characteristics:

e An Appropriate Admissions Policy that includes
- Opportunities for all interested parents to submit a complete application for
enroliment
- Arandom selection process that is conducted fairly, and when a wait list is
generated, it is used appropriately to ensure a fair admissions process

Benchmark 10: Compliance with All Applicable Laws and Regulations
A school that is in compliance with applicable laws and regulations has the following
characteristics:

e A Record of Substantial Compliance with:
- Applicable health laws and regulations
- Title | regulations
- IDEA regulations to meet the needs of special education students

15



Part 7: NYC DOE School Progress Reports

Please see the attached progress reports for this school.

16
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¥ azpecially crildran win the greatest nesds. The Srogress
& Schoals receive letter grades based Fepor measures four ameas:
Smden[ @n their overal score s h I E .
chool Environment
Schools with rail
Performance 20.3 out of 25 .] A * .:'n:" “;:;:“H:?: uses parent, teacher and secondary student sureeys and
o F- lemer grade of A other data 1o measure necessary conditions for keaming:
aftenCance, academic sxpactations, commurication,
« 55% of schools samed an A In 2008-03 engagement and safsty and respect.
Student
Progress 42 6 out of 60 A Student Performance
E = K-8 School Tabls - Overall Grades masures stugent skl lvels in Englsh Language Atts and
Math.
Additional Srace Eeore mrge e Student Progress
Credi I A £8.0-100 B5.4% of schools measures average md:rllmu'w:mrnllmm fazt year o
redit 3.0 {15 max) B 54473 13.1% of schacls thiz y=ar in Englizh Langusge Anz an
= 4apsae 1.5% ot shealy Closing the Achievement Gap
Overall o aoazs 0% of schoots. gives zchooiz agdRicnal Credit for Epmplary gans among
F T3z 0% of 2choots. Figireed studenss.
Score nsonorron [N | ~
1 ] The tack page provides speciic infrmation atout how five
Tehon! parfarmead In &ach of these areas.
‘@uallty Review Scors State Accountabliity Status
This gchool did not recelve 3 Quallty Review In 2008-09. Easad on Its 2008-0% parformance, this schiool 162

In Good Sianding
This status = determined by the New York State Depanment
of Education wnder thie No Child Left Eehind (NCLE) Act. Itis
separate from the school’s Progress Report Grade.

Additional Information

Closing the Achievement Gap Peer Schools

Schools eam addflonal credit when thelr high-need students make Each school's perfmance ks compared io the performance of schools In Iis peer group.

exemplary gains. These galns are based on the percentage of high-need Peer schools are those New York Ciy public schools with a siudent populafion most like this

siudents who Improve by at least one-half of a proficlency level In English school's population. Each school has upmdn peer schools.

Language Ars or Math {2.9., student Improves from 2.25 to 2,75 In ELA, or

3.20 to 3.70 I Math). For Elementary and K-8 Schoois, peer schoois ane detemmined based on Me percantage
of sudents at £ach school that are English Language Leamers, Spacial Education,

Thils component can only Improve 3 schools Progress Repon grade. | cannat BlackHispanic and Thiz | eligiie.

lower @ schools grase.
For Misdke Schaols, peer schaols are determined basad on the average ELA and Math
proficiency lavels of the schaols students before they entered Midde Schol.

Exsmplary The pear sehools for Achievement First- Crown Helghts Chartar School are:
Proficlency
Cradait Galng student Group DEM School Mams DBM Schoo Name
English Language Arts 70124 F.5. 124 Osmond AChurch S4MZE4 Heriem Childrerr's ZoneiFromise Acadeny Crarter School

K121 F.E 121 Nelson A Rockefeller 1DCE0 P8 280 Moshol Partssy

- Engiish Language Leamers G4M012 Tag Young Schoars S4CIT A C. At Cravter Schod

s B Special Education Students SO0 F.5 0 Pomonak QI FE 127 Aerospone Science Magne

M6 F.5. 126 Jacob August Rils S$055 The UR Charier School

- Hispanic Stugents in the Lowest Third Gitywile ENEZE Ela Saver Schot DEMET Amistad Dusl Langusge chocl
10083 .5 053 Donald Hertr 1TKIE1 P& 161 The Crown

6% Biack Studenis In the Lowest Third Citywide 19K235 .8 236 Lenor SKTI4 Explons Charter Schoal

N Ciher Stugents In e Lowest ThIrd Cltywide =02 FEJ1E 00 SOCT05 Harrst Tubman Charter Scnool

CEMHET F.5. 157 Hudson Ciffs 114085 F5 CES Bronx
Mathematics DEMZZE The Mok Hal Echool

SSMES1 Future Leaders Inzttute Chiarer Scrodl

- English Languags Leamers senms e e

30.6% Special Education Students NS P8 219 Foul Meppey

IBO15E F.E. 156 Laursiton

- Hispanic Stugents in the Loweast Third Ciywides /LS P.5. IS Seaside
1BKDSS FE 55

+135 4B.1% Edack Studenis In the Lowest Third Citywide 250147 E.E. 147 Ronaid Momar
- Cher Studants In e Lowsast Third Cltywide SSKT03 B=ginning With Chidren Crater Schecd

ZK232 F.E 238 Anne Bulllvan

-} Imdicates a3 than 15 students in this category

The Progress Report 15 3 k2y componant of Mayor Michag! . Bloomberg's and Chancelior Joe! L Kl2in's Chillaren First reforms. The Progress Repart Is designad i assist
administrators, principals and teachers In accelerating the leaming of all siudents. The Progress Report also enables siudents, panents and the public to hold the NYC Department
af Education and its SChonis 3ccountabie for student achiavament and Improvament and for ansuring a rngn quality aducaton for every student In NYC's publc schodls. If you have
any quesfons or comments about the Progress Report, please visit htp ischools nyc.g o gressReporis’ or send us an emall at

Dr_SUPPOTEISCNODE NYC. OV,
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Results by Category

HOW TO INTERPRET THIS CHART

A schooi IS evaluated by asking how far its score In each category has
mipwed along e range of scores for all schools. These chars show that
mipwement ax 3 percentage. in the sxample b B Aght, the SChoo's score
Iz TE5% of the way from the iowest 1o the Righest scone In the City.

If & 5chool pertormes 3t the top end of the range, the bar will be fuly
shaded. If s school performs ot the jow end of the range. B barwil not

be shaded. ¥a school performs in the middie of e range, haif the bar
‘wil be shaded

School Environment

Comprises 15% of the Overall Score

Attendance

Your
School's
Score

TE0%

% 1
Paer B

" this example, T £chools amendance Is 55%. This is
TS% of the way from the lowest attendanoe at any school

| #B0%} o the highes: aftencance (100%).

* Beiow, the green charts on the =%t compare the school o

Its peer group. The biue Charts on the right compans the
school o schools Cltywide. Peer scones count three tmes
s much as Gty scores. Feerand City ranges are based on
e outcomes of schoois from 2005-08.

e £ s 0
iy crviis| Mumber of
Your Scllmol Rellaliw to ! ity Horizon: students

This Year's Score:
13 out of 15

urvey Toorss {10 pointc)

u B2 A%
Communicason 72 TE0%
Engagement T4 T4A%
Satety and Respect: 7.6 E2E%
attendanss (& poinic) 2.5 M0.1%
S-t d t P f Your L = E "% L = B 7= oo
udent Performance qorour . Ly - .
Comprises 25% of the Owerall Score Score  Your School Relative to Peer Horizon: | Your School Relative to City Horizon:
This. Year's Score: English Languags Arts
203 out of 23
Peroentage of Students 7B.2% % B2O% 252
A atFroficiency (Lewel 3 ord wo| “- |
Median Studert Froficiency (1.00-4 501 322 EEE% EBLO% 82
274 £ 253 EC)
Mathematics
Fercentage of Stadents 55.0% B22% 254
atFroficiency (Level 2 ordp “-- |
Median Studert Froficiency (1.00-4 501 ELES BE1% 284
250 £
St d t P Your L E "% L = B 7= oo
udent Progress qour . Ly - .
Comprises 80% of the Owverall Score Score Your School Relative to Peer Horizon: | Your School Relative to City Horizon:
This. Year's Score: English Languags Arts
42 & out of 50
Percentage of Students Making 58.9% 5R2% 384
A atieast 1 Year of Frogress
Fercentage of Students in School's BLEw BT 141
Lowest 173 Students Making 2t Least
1 Year of Progress
Average Change in Student Froficiency 028 41.8% 1
for Leved 4 and Level 2 Students
Average Change In Student Proficiency 002} TIE% 265
for Level 3 and Level £ Sudents
Mathematics
Percentage of Students Making T2% =% 385
atieast 1 Year of Frogress
Fercentage of Students in School's 815 0% 138
Lowest 113 Students Making £ Least
1 Year of Progress
Average Change In Student Preficiency 058 B2.0% 4z
for Level 1 and Level 2 Students
Average Changs In Studant Preficiency n.os THE% 343

for Lewel 3 and Level £ Sudents
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Department of Progress Report
Education 2007-08

BCHOOL Achlsvemend First. Crown Helghts

Progas
Paze ‘What doas thiz grade mean? How did thiz schood parform? Charter Echool {B4K358)
Gz FCHOOL LEADER Orpheus wWilkame
Schooss are asslgned letter grades based on = This schoal's overall score for 2007-08 Is 85.3 ENROLLMENT &7
helr overal Progress Report score. Schools = This 5cor= places e School I the 96 percantiie of ICHOOL TYFE K&
that gat As and Bs are eligible for rewands. all K-8 schools Cltywide—.e., 96 percant o FEER INDEX  £B.9
Schools thatget Ds and Fs, or 3 Csnamow, those schools scored lower than this school
TaCE CONSSqUENCes, NCILENG change In school = This school Bd not hiave 3 2008 targst bacause I did
I=anership or school Closue. not recelve @ grage last year
SR e
Sch | Each school's Progress Report (1) measures student
choo A yEAr-f-year progress, (2) companes the school b pesr
Environment 135 outof 15 How scores tranalate to grades: schoals and [3) rewands success in mowing sl crkdren
o} forward, especially children with the greatest needs. Tre
& Gohools receive letier grades Progress Report measures four areas:
based an their averal score i
Student -:l A - , School Environment
+ Bchoals an cverall scor uzes parent, tracher and secondary student surveys and
Performance 194 out of 25 K - m’;j;‘:‘” receive 2 oifer data o measure necessary condltions for l=aming:
etter 3 amEnOance, aCaCEmIC BXDECELONS, COMMUnKAton,
« 24% of schools eamed an A in engagement and salety and respect.
Student o708
Progress 51.2 out of 80 A Student Performance
K-8 School Table — Overall Grades meazunes student kil levels in English Language Ari
ared M.
Additional Grades  Toore rangs City summary Student Progress
- A §6.7-38.5 24% of schoals MedzUnez BVEMAQE SEUENt IMDrOvEmEntim [ast ysar to
Credit 1.5 (15 max) B 487565 42% of schoals tris year in Engllsh Language Arts and Math,
- 3B A-25E 24% of zchools Closing the Achievement Gap
Overall o 134-383 5% of schoals gives schools addiional credit for exemplary gains ameng
F 125-73.4 1% of schoals. nigfrneed shudents.
score sssouorrco [ | A
o ) The pack page provide s spciic infovmation atout how
the school performed N each of these aneas.
Quallty Review Score state accountanmity Status
Thils schood dig not racatve a Quallty Review In 2007-0E. Based on its J0E-07 performance, this school k-

In Gogd Sianding
This status Is detemmined by e New York State Department
of Education under the Mo Chilkd Left Behind (NCLB) Act. Itis
SEparate from the school's Progress Repart Grade.

Additional Information

SEN00iS B3 a0dional credit when elr Nigh-need students make Eacn sehoals perfomance |s comparad o Me perfomance of SCHO0 In IE5 peer group.
ex=mplary gains. These gains are based on the percentage of high-need Peer sChonis are Mose New York City public schools with a student population mast e this.
slugents who Improve Dy at ieast one-nar of a profcency ievel I Engish SCNOOTS population. E3ch scNool NAE Up 10 40 pear schoois.
Language Ars of Mam {e.g., stxdent Improves from 2.25 t 2.75 In ELA, or
3.20 10 3.70 In Math). Schoals eam agdibonal cremt for any one of the five For Elementary and ¥-8 Schoois, peer schools are determined tasad on the percentage
high-need cat=gones of stugents If the parcantage of students In that catagoey of s1sdents at 2ach school that are English Language Leamers, Special Education,
WNO achieve aXemplary gaing Is In the 10D 0% of il schoois citywide. Biack/Hispanic and Titie | eliginie.
This component can only IMProve 3 SChoors Progress Repart grage. It cannot For Middie SChoois, peer 5Choois are determined Dased on the average ELA and Matn
lower a school's grade. proficiency levels of the schools studenis before they entered Middle School.
Exemplary The peer sehools 17 Achievement FIst- Crown Helghts Charer Schood are:
Proficlancy
Credit  Galns Student Group DEM School Name DBM School Mame
English Language Arts 27024 P& £ Osmond A Church £4NDE4 Harem Chicners ZenaPremiss Asudemy Charer Schosl
21K1Z1 PLE 121 Meson A Rockatslar 10280 P8 280 Masholl Pariwiy
- Snglish Language Leamers D4MOT2 Tag Yacng Sehoam ST Can s keahn Chatsr Schos
- ‘Special Efucation Sudents 2EAM00 P 6 200 Pomonsk 300127 P8 127 Asrospace Science Magne
(M2 PE 38 Jasoh August Rl £4K350 The U Charter Schesl
- Hispanic Students In the Lowest Third Chywide OMID5 Ela sk Schosl 0EM311 Amintad Cual Langeage Schod
11063 5. 083 Denakd Hert 1THIE1 PLE. 181 The Crswn
25.4% Black Stugents In e Lowest Third Citywide [— SARTO4 Esphons Cransr Senod
- Oiner Students In the Lowest Third Citywide 290270 P& (LS Q270 B4XT08 Harel Tubman Charer Echoal
CEMTET P 157 Hudson Cifls 11085 P2 08D Brons
Mathematics DEMEZS The ikl Hall Schosl
EB4MSE Furtore Lasaclers Iratiute Chaner Sehascl
- Engiish Language Leamess ogoes e 5
- Spectal Egucation Students FEGXIR P.EL 215 P Kappar
290155 PE 155 Lawelon
- Hispanic Stdents in he Lowest Third Chywide ITAIIE PA 205 Seaside
12KDEE PE 88
+1.5 54.3% Black Stusents In e Lowest Third Citywide T —
- Omer Students In the Lowest Third Citywide BAIGT03  Baghtining WEh Chikin Charier Schocl

21238 P8 238 Anne Sullvan

(<) Indicates less than 15 students in s casegary

The Progress Report s a key component of Mayos Michael R Bioomberg's and Chancelior Joed |. Kiein's Children First reforms. The Progress Report ks designed to asskst

am 5 and In acceterating the leaming of all students. The Progress Report also enables students, parents and the publlc o hold the NYC Deparment
of Education ant ks sehoois aceountabie for sugent achievemant and IMprovement and for ensuring a Nigh qualty education o7 every s1Ient In NYG'S public schools. I you have
any questions or commenis about the Progress Repor, please visit hilp:ischools.nye.goviAccountabiFy/SchoolfeponsProgressReports! or send us an emall at
PP_SURPOMESChoo|s.NyC.gov.
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BCHOOL Achlevement First- Crown Helghvis Charfer 2ohoo!

Results by Category D e———

HOW TO INTERFRET THIS CHART

A zohogl 1o evaliaied by asking how far iz soore (0 sach oategroy has o == =R | Inthis exampie, the school's afizndance &5 20%. Thizls
moved aiong the range of scores for all schools. These charts show hiat i Max| 75% of e way from the lowest attendance at any schoal
movement 23 3 percentage. in the sxampie &5 the right, e school's scone Attendance 180%) to e highest attendanoe (100%).
Is 75% of the way from Bhe lowest 1o the highest score in the CRy. L TEO%

o immis  Below, the green charts on the left compare the school o
If a school performs af the fop end of e range, Bhe bar will be fully Es peer growp. The blue charis on the right compare the
shaded. I a school performs at the low end of the range, e bar will not school fo schools Cltywide. Feer scores count three times
be shaded. ¥ a school performs in the middie of e range, hal the bar as much as CEy scores. Peer and City ranges are based on
‘will be shaded the cwicomes of schools from 2005-08.

=

School Environment .

Comprises 15% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon: students

Thils Years Soore: Survey Soores (10 points)
0837 x 15 = 135

E Academic Expectations: BE 100.0%

Communication: ie MT%

Engagement TE a8

Safsty and Respect B TE1%
Attendances 5 podntc) 86 1% 245%
St d t P f Your o e s T | o = £ % 10|
udent Performance qorour e L . .
Comprises 25% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon:
This Year's Score; Englich Languages Arc
0783 x 25 = 131
Percentage of Students T10% [CEL TRO0% an
A Tr— “- . “- i
Median Ssudznt Proficiency {1.00-4.50% = 952 an
2 Er 25 ]
Wathesmatios
Percentage of Students S24% as 3
Trm— i-- N
Median Student Froficency (1.00-4.50) am A% 3
27 EE
st d t P Your i = s mL | o = o e 100
u en rog ress Sﬂhﬂol's g Fer Mz | Sty Min City M|
Comprises 60% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon:
This Year's Score: Englich Language Aric
0BS54 x B0 = 51.2
Percentage of Students Making G5.2% 22 3% 218
A at Least 1 Year of Progress
Percentage of Students in School's TE 9% a25% 78
Lowest 113 Students Making at Least
1 Year of Frogress
Average Change In Stadent Froficiency 0= B TH 7
for Level 1 and Level 2 Students
Average Change In Student Froficiency 1.7 100.0% RF]
for Level 3 and Level 4 Students
Wathematios
Percentage of Students Making TBE% BE.4% 218
at Least 1 Year of Progress
Percentage of Students In School's B30% 10a8% 75
Lowest 173 Students Making at Lesst
1 Year of Progress
Average Change In Student Froficiency L] 1100% 82
for Level 1 and Level 2 Students
Average Change In Student Froficiency a7 0a.8% 158

for Level 3 and Level 4 Students
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Progress Report

Elementary/MiddleK-3 | ACHIEVEMENT FIRST- CROWM HEIGHTS CHARTER SCHOOL K-8
Grage: B (Gra0es O Canel SoN00! Frogress REpois NEve Deen asagned based orly On a CalcUalon of SIugent aiendance, and
Paer Indas_ BI2T . 100000 for S 100 & 500 M) siudent parformance and shudent progress on Mew York Siabe tests. The final grage Is a combination of 15% of the schoal

Owverall Scors_ G240 o of 100w}
School Ervironment_ 152 s o 15)
Student Pefomance 171 s arsn
Shadent Progness 286 s or s
Achisvement Gap. 150 veclitions crecl)

student attendance score, 30% of e schoal's Performancs Score, and 55% of tha school's Progress Score. The grade
o Nt Inciuds CUlCHMes of parent, teacher, and student satisTaction surveys, and harefore | would be Naccurate to mak
a direct comparison (o the grades assigned to non-charter DOE public schools. For Information on student environment
rnaasues[ﬂ_g. pmtmhmnmmermm on chanier school performance, piease visit
WAV, DOVIERASS 0 Wew Charter Sehodis' annual Iports, annual 3udts, and annual wist repors

Your Sehooi's Soores Yiour School Your School
This Relatve 1 r Ralative to Hortzon:
Yaar Peer Hoftzon  MINmum  Maximum City Hoftzon  MIniMum Madmum
1 School Environment {15%)
Ansndance 6% 103.9% BE.T% E.3% 5.5% B7.4% 5T 0%
School Envircnment Score: 152
2 Student Performance (30%:)
Engliah Langwags A
Fert of caterts at Proficiancy (Level 3 or 4) 54.4% 536% 2% 82.4% 53.4% 15.5% BE 4%
Meadlan Student Profickency (1-4.5) 307 55.0% 258 341 A% 2.46 3153
M matay
Parcent of Students at Proficiency (Level 3 or 4) 58.5% B0.2% I 32.4% ST 28.2% 2%
Medlan Student Profickency (1-4.5) 329 57.7% 256 341 545 2.46 357
Sfudent Perfamance Sooe: 171
3 Student Progress (55%)
Engita® Langeags Ants
Parcent of Students Making at least 1 Year of Progress 52.6% 459% 4.3% 55.5% 51.T% 3% £5.1%
Average Changs in Sudent Proficency oo 7 5% 008 017 TR 010 018
Average Change In Frofidency In School's Lowest 1/3 of Students 027 51.3% 'R} 0.42 547 0.1z .40
Martha matay
Parcent of Students Making at least 1 Year of Progress 52.0% B0.6% BE% 57.6% TATR 348% T12%
Average Changs In Siudent Profidency o1 B56% Bk} 022 B41% 012 024
Average Changs In Profgiancy In Sehoor's Lowest 1/3 of Sudents 018 1% 004 042 TR n.0e .44
STAIRNE Progress SCOre 288

Excmplary Brofclengy Cairs”  Addifonal

4 Closing the Achievement Gap

EhglsnLa'g.lageLEETﬂs L% -
Spacial Education Studants

Hispanic Students Who Are In Lowest Third Cliyaide

Béack Students Who Are In Lowest Thid Citywide 360% 1.50
Cther Shudents Wha Are In Lowest Third Citywide

Martha matay

Englsh Language Leamens

Special Education Students

Hispanie Studsnts Who Are In Lowest Thirm Clywide

Bfack Students Who Are In Lowest Thid Citywide 2B6% -
Cther Shudents Wha Are In Lowest Third Citywide

~PEITEN OF RUGENTS WhG Janed Nak 3 DroMCency Vel Gf More 11 year
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	The following experts participated in the review of this school:
	Nancy Meakem, Director of Evaluation, Charter School Office, NYC DOE
	Aaron Listhaus, Chief Academic Officer, Charter School Office, NYC DOE
	Aamir Raza, Director of Oversight, Charter School Office, NYC DOE
	Ben Carson, Statistician, Charter School Office, NYC DOE
	Geri Taylor-Brown, Director of School Quality, Division of Accountability and Assessment Resources, NYC DOE
	Kathy Ahern, Regional Associate, New York State Education Department
	URenewal Recommendation:
	Insert Charter Goals Chart from Retrospective Report with description
	The Achievement First Crown Heights Charter School has sufficiently met the goals set forth in its charter agreement.  Please see the below table of Charter Goals which is excerpted from the school’s retrospective report and has been verified by the C...
	The Achievement First Crown Heights Charter School met its goals for student academic achievement as measured by New York State exams in English Language Arts and Math as demonstrated in the below chart of student achievement data.
	The charts below present the percentage of students at the school scoring at or above grade level (performance level 3 or greater) on the New York State ELA and Math exams as well as a comparison to the percentage of students at or above grade level i...
	Percent of Students Performing at or Above Grade Level – Whole School7F
	Percent of Students Performing at or Above Grade Level – By Grade
	Student Attendance Rate8F
	I. PROCESS BACKGROUND

