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SAMPLE School Review Schedule 

Each review is comprised of the following meetings, observations and other activities. The sample schedules below are indicative of one possible way to prepare for the site visit. Prior to the visit, the principal and the reviewer, through phone and email correspondence, will agree on the exact details of the review visit.   

SAMPLE School Review Schedule for Sites with 1499 Students or Less

	Meetings

· Meet with principal

· Meet with teacher teams (2) (with one specifically focused on looking at alignment of student work)
· Meet with students: large group 

· Meet with students: work group

· Meet with parents

· Meet with UFT Chapter Leader (briefly)
	Observations

· Class visits (7-10 classrooms)
· Site Tour (optional)
· Review curriculum plans

· Observe end of school (optional)
· Observe any after school activities (optional)
	Other

· Principal Debrief 

        (end of Day 1)

· Feedback Presentation

        (end of the review)

· Additional evidence gathering

· Collection of additional data

	

	Quality Review - SAMPLE 2-day Schedule 

	Day 1
	Day 2

	Time
	Activity
	Time 
	Activity

	 7:30 – 8:00
	Site Tour with Principal (optional)
	8.00 - 8.30
	Follow-up Meeting with Principal

	 8:00 -10:00
	Meeting with Principal
	8.30 - 9.00
	Meeting with Parents

	10:00 – 12:30
	Classroom Visits (5)
	9.00 – 11:00
	Classroom Visits (4)

	12:30– 1:00
	Flexible Time
	11:00 – 11:30
	Student Work Meeting: Small Group 

	 1:00 – 2:00
	Teacher Team Meeting
	11.30 – 12:30
	Teacher Team Meeting

	 2:00 – 2:30
	Student Group (large)
	12:30 – 1:30
	Final Meeting with Principal

	2:30 – 2:45
	Meet with UFT representative
	1:30 – 2:30
	Reviewer Reflection

	2:45 – 3:30
	Principal Debrief
	2:30 – 3:30
	Feedback Forum


SAMPLE School Review Schedule for Sites with 1500 students or more 
	Meetings

· Meet with principal

· Meet with teacher teams (2) (with one specifically focused on looking at alignment of student work)
· Meet with students: large group 

· Meet with students: work group

· Meet with parents
Meet with UFT Chapter Leader (briefly)
	Observations

· Class visits (12-15 classrooms)

· Site Tour (optional)
· Review curriculum plans

· Observe end of school (optional)
· Observe any after school activities (optional)
	Other

· Principal Debrief 

        (end of Day 1)
· Feedback Presentation

        (end of the review)

· Additional evidence gathering
· Collection of additional data

	

	Quality Review – SAMPLE 2.5 Day Schedule 

	Day 1
	Day 2
	Day 3

	Time
	Activity
	Time 
	Activity
	Time
	Activity

	7:30 – 8:00
	Site Tour with Principal
	8:00 – 8:30
	Follow-up Meeting with Principal
	8:00 – 9:00
	Follow-up Meeting with Principal

	8:00 – 10:00
	Meeting with Principal
	8:30 – 9:00
	Meeting with Parents
	9:00 -10:00
	Classroom Visits (2)

	10:00 – 1:00
	Classroom Visits (6)
	9:00 -10:30
	Classroom Visits (3)
	10:00- 10:30
	Flexible Time

	1:00 – 2:00
	Teacher Team Meeting
	10:30-11:30
	Student Group (small)
	10:30-11:30
	Reviewer Reflection

	2:00 – 3:00
	Student Group (large)
	11:30-12:30
	Teacher Team Meeting
	11:30-12:30
	Feedback Forum

	3:00 – 3:30
	Flexible Time
	12:30 – 2:30
	Classroom Visits (4)
	
	

	3:30 – 4:00
	Principal Debrief
	2:00 – 2:15
	Meet with UFT Representative
	
	

	
	
	2:15 – 3:00
	Principal Debrief
	
	


SAMPLE School Review Schedule for D75 Sites
D75 schools tend to have multiple sites so traveling is required.  Reviewers can begin each day of the review at an alternate site.
	Meetings

· Meet with principal

· Meet with teacher teams (2) (with one specifically focused on looking at alignment of student work)
· Meet with students: large group 

· Meet with students: work group

· Meet with parents

· Meet with UFT Chapter Leader (briefly)
	Observations

· Class visits (12-15 classrooms)

· Site Tour (optional)
· Review curriculum plans

· Observe end of school (optional)
· Observe any after school activities (optional)
	Other

· Principal Debrief 

        (end of Day 1)

· Feedback Presentation

        (end of the review)

· Additional evidence gathering
· Collection of additional data

	

	Quality Review – SAMPLE 2.5 Day D75 Schedule 

	Day 1 *at main site
	Day 2 *at alternate sites
	Day 3 *at main site

	Time
	Activity
	Time 
	Activity
	Time
	Activity

	8:00-10:00
	IEP Review
	8:00 – 8:30
	Meeting with Principal
	8:00 – 8:30
	Follow-up Meeting with Principal

	10:00-12:00
	Meeting with principal
	8:30 – 9:00
	Meeting with Parents
	8:30 – 9:15
	Small Student Group 

	12:00-1:30
	Classroom Visits (3)
	9.00 – 11:00
	Classroom Visits (4)
	9:15 – 10:30
	Classroom Visits (3)

	1:30 - 2:30
	Teacher Team Meeting
	11:00-12:00
	Teacher Team Meeting
	10:30-11:00
	Flexible Time

	2:30 - 2:45
	Meeting with UFT
	12:00 – 2:00
	Classroom Visits (4) 
	11:00-12:00
	Reviewer Reflection

	2:45 - 3:30
	Meeting with Principal
	2:00 – 3:00
	Large Student Group
	12:00 – 1:00
	Feedback Forum 

	
	
	3:00 – 3:30
	Principal Debrief
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*Note: In preparation for the site visit, it is expected that the reviewer and principal will schedule opportunities for conversations to occur between classroom teachers and the reviewer prior to the actual classroom visits. The pre-visit teacher-reviewer exchange is to provide context for the classroom visits. It is expected that reviewers will visit classrooms with a lead administrator and debrief for a few minutes following each visit.
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