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Part 2: Findings

School Overview and History:

The Beginning with Children Charter School is an elementary/middle school servmg approximately 450
students from kindergarten through eighth grade in the 2010-2011 school year." The school converted to
become a charter school in 2001 with grades K-8, making it one of the oldest charter schools in the City and
among the few charter conversions. It has no plans for further expansion.> The lower school is currently
housed in a DOE-leased facility in District 14, and the middle school is co-located with PS 373.> The student
body includes 9.0% English language learners and 16.0% special education students.

The school has experienced low student attrition with 6% turnover in 2008-2009, 8% turnover in 2009-2010,
and 4% turnover as of March 2011. There are currently 2,655 students on the waitlist.

The school earned a C on its progress report in 2009-2010, a B in 2008-2009, a B in 2007-2008, and a B in
2006-2007. The school has outperformed its Community School District in ELA and Math for each of the past
four years, and outperformed the city averages in three of the four past years. The average attendance rate for
the school year 2009 - 2010 was 93.5%". The school is in good standing with state and federal accountability.”

Renewal Review Process Overview:

The NYC DOE Charter Schools Office (CSO) conducted a thorough review of this school’s Retrospective
Renewal Report; annual reporting documents; surveys, student achievement data; and state, local and federal
accountability metrics as well as a detailed audit of the school’s finance, operations and governance practices.
In addition, the CSO conducted a detailed site visit on the following dates: March 16 and 17, 2011.

The following experts participated in the review of this school:

- Nancy Meakem, Director of Evaluation, NYC DOE CSO

- Richard Larios, Senior Director, NYC DOE CSO

- Sonia Park, Senior Director, NYC DOE CSO

- Jessica Fredston-Hermann, Analyst, NYC DOE CSO

- Bertram Wyman, Analyst, NYC DOE CSO

- Lynnette Aqueron, Senior School Improvement Specialist, NYC DOE Division of Students with
Disabilities and English Language Learners

Renewal Recommendation:

NYC DOE CSO recommends that the State Board of Regents approve the application for renewal of the
Beginning with Children Charter School for a period of 5 years consistent with the terms of the renewal
application. The School will be offered this renewal with the following conditions:

1. The school must demonstrate improved student achievement by scoring in the 25" percentlle or above
of all schools on the NYC DOE Progress Report within one year after renewal, in the 50" percentile or
above of all schools on the NYC DOE Progress Report within two years after renewal, and in the 75"

L NYC DOE ATS system

2NYC DOE ATS system and charter agreement

¥ NYC DOE Location Code Generating System database

* NYC DOE School Progress Report. This document is posted on the NYC DOE website at http://www.schools.nyc.gov
and is also included in Part 7 of this report.

® New York State Education Department - www.nysed.gov
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percentile or above of all schools on the NYC DOE Progress Report in each of the 3rd, 4™ and 5"
years after renewal.

2. The Board must demonstrate a plan for sound oversight and evaluation of school leadership and the
Beginning with Children Foundation.

3. The school must demonstrate attainment of charter goals.

The NYC DOE CSO has found Beginning with Children Charter School to be an academically successful
school that is organizationally viable and in compliance with applicable laws and regulations pertaining to its
current charter. Based on the findings delineated below, Beginning with Children Charter School is an
educationally and fiscally sound organization, is likely to improve student learning and achievement, and meets
the requirements of the Charter Schools Act and applicable law.
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Part 2: Findings

What the school does well

e The school maintains an orderly, positive, friendly school environment that is conducive to student
learning, and has engaged many members of the community in supporting the school.

o

Students interviewed in both the lower school and the middle school described the school as a
“family” and a “community.” Students note that the school is a safe place where they feel
comfortable taking risks.

Interactions among all members of the school community (teachers, students, administrators)
were observed to be positive.

The school benefits from the low cohort size and high teacher retention. Teachers stated that
they appreciate being able to get advice about strategies for specific students from colleagues
who taught their current students the previous year.

Structures in the school such as the Advisory program in the middle school and the Morning
Meeting in the elementary school sustain and support the school’s values, and provide students
with an opportunity to build stronger relationships with staff members and with each other.

The school has an active Parent-Teacher Association that meets monthly, and which has
begun organizing events such as family field trips. The school also offers workshops for
parents, invites parents to Family Nights, and reported close to 90% participation rates in
parent-teacher conferences.

The school enjoys wide support from families and the community. For example, over 150
parents, teachers, and students attended the school’s renewal hearing to express their support.

e The school evidences a well-developed spirit of trust between the school leadership and staff, and has
developed a leadership pipeline through which staff are retained and take on more authority over time.

@)

The school’s Principal has effectively negotiated with teachers around the UFT contract,
particularly around the length of the school day, and has arranged for numerous additional
professional development opportunities for teachers to opt into.

Teacher retention has been high. Only three new teachers were hired for the 2010-2011 school
year.

The school makes a concerted effort to retain and develop its talent. The school has promoted
key leadership from within its schools in order to retain strong staff in the organization.
Likewise, the school works with assistant teachers and new staff to develop and grow into more
senior roles.

e The school provides numerous interventions for low-performing students, as well as a wide variety of
extracurricular options after school.

o

Low-performing students benefit from targeted small-group instruction as well as intervention
groups in math and ELA and additional tutoring before school, after school, and/or during
Saturday Academy. Likewise, the school effectively uses Special Education instructors to meet
the needs of students with IEPs.

Extracurricular activities include a variety of sports, debate, chess, sewing, student
government, and other clubs. Students interviewed expressed excitement about the opportunity
to participate in these activities.

The school also provides several options for higher-performing students, including an optional
Morning Math session before the school day to prepare for the high school SHSAT, and
Enrichment classes during the school day.
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e The school is focused on improving learning through a common curricular approach in ELA and Math
and an increased use of data and assessment.

o

The school is in its third year of adopting a Balanced Literacy approach for ELA. They are in
the second year of implementing the Teachers College curriculum for Readers and Writers
workshop. They are also in the second year of implementation of the TERC or Investigations
Mathematics program.

The school has begun administering Interim Assessments using questions from state tests in
grades 3-8. The Beginning with Children Foundation assists with data support and creating
spreadsheets to assess students’ performance based on different standards and performance
indicators. Teachers also administer running records and baseline writing assessments three
times a year to assess students’ growth in reading and writing.

The school planned two Professional Development days in September focused on individual
meetings with teachers to review state testing data and talk about goals and planning.
Reviewers observed targeted review in a number of classrooms as teachers assigned students
Do Now questions which reviewed prior material. Students noted that the Do Now questions
usually go over material with which they struggled.

Multiple classrooms observed utilized small-group instruction to engage students and provide
more individualized attention.

The school uses its instructional resources effectively to involve students and drive student
learning, including SmartBoards in every classroom and a school library.

e The school’'s Board of Trustees has functioned effectively in furthering the school’s mission and vision,
and maintains sound finances and internal controls.

o

Early in this term of the charter the Board underwent a major transformation to a skills-based
board to improve its capacity to direct the school in making necessary change. This
transformation in the Board has allowed the school to make leadership changes three years
ago and more recently increase the role of the Beginning with Children Foundation from a more
back-office support role to a more traditional charter management relationship.

The school continues to maintain an appropriate degree of segregation of functions and proper
internal controls at all levels. All processes were found intact and evidence shows that the
school is following its adopted financial and human resource policies. The financial statements
of Beginning with Children Charter School were prepared on the accrual basis of accounting in
accordance with Generally Accepted Accounting Principles (GAAP) acceptable in the United
States of America.

According to the school’s audited financial statements for the year ended June 30, 2010, the
school possessed totaling $2,760,227 and total liabilities of $1,079,680. All but $10,000 of the
school’s net assets of $1,680,547 remain unrestricted for use purposes. Beginning with
Children Charter School has $559,509 in liquid assets that could be converted to cash within a
90 day period. The school remains in good financial condition to meet its obligations.

The Board’s initiatives for the coming years are to improve teacher capacity through an
articulated professional development program, to continue to revise school-wide assessment
process, to continue the refinement of the cross-grade level curricula articulation in ELA, Math,
Science and Social Studies, and to further enrich the school’s extra-curricular programming.

What the school needs to improve

e The Board should work to clarify the role of the Beginning with Children Foundation in all aspects of the
schools operations and should ensure that the clearly defined responsibilities and the reporting
structure for all staff and leadership positions is understood by school staff.

o

Reviewers noted some confusion amongst school staff and school leadership regarding the
role of the Beginning with Children Foundation.
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o At the time of the renewal review, the school and foundation were working under a
Memorandum of Understanding that some key staff referred to as an outdated document.

e The school should continue efforts to develop and enhance systems to collect and analyze student
performance data.

o While the school has begun administering Interim Assessments using past state test questions,
it was unclear the extent to which teachers were using these results to plan their instruction.

o Some classrooms visited lacked evidence of wrap-ups, check-lists, assessments or other
checks for understanding that would allow teachers to gauge students’ learning and pinpoint
misunderstandings.

o The school has started implementing a comprehensive data system and has invested
significant time and resources in an enhanced system that it plans to launch this summer. This
will include systems for student data, assessment reporting, grade books, standards-aligned
interim assessment creation and scoring, and academic improvement plans. The school plans
to have student performance reports, including longitudinal and subgroup analysis, much more
readily available to teachers in the new system

o When probed by the Board on school progress in terms of student learning and professional
growth of staff, responses were anecdotal. The school’s internal assessment system and
professional growth efforts should include usable measures (interim assessments results that
can show learning gains from one administration to the next, for example, and percentage of
classrooms observed successfully implementing a professional development initiative). To fulfill
its oversight responsibilities the Board in future will need more evidence-based responses to
such questions (as they already get in regards financial and operational progress.)

e The school should continue to train teachers to use data to inform their instruction to ensure that all
students receive the support they need to perform at high levels and make progress.

o While most teachers interviewed noted the importance of using data to differentiate instruction,
in some classrooms observed it wasn’t clear to what extent teachers were using data to plan or
modify their lessons to meet individual or small group needs.

o Reviewers did not note examples of data charts, graded student work, or rubrics being used in
classrooms to engage students in the learning process and support them in creating higher-
quality work. The school provides teachers with item analysis reports broken down by
performance standards and skills. However, lessons and lesson plans that were observed did
not show evidence that teachers were using this data to target specific needs within the class,
rather than larger school-wide or grade level concerns.

o The school earned a C in Student Progress (24.5 out of 60) and a D in Student Performance (5
out of 25) on the 2009-2010 Progress Report. The school’s score for math proficiency was
especially low compared to its peer horizon schools.

e The school should continue to formalize its structures for goal-setting for teachers, students, and the
whole school.
o While most students interviewed were able to state their current reading levels, students were
not able to articulate other goals for their academic development.
o The leadership team articulated a set of goals and “areas of focus” that were not all reflected in
the classrooms observed. These areas of focus include differentiation, questioning, checks for
understanding, the use of data, and the effective use of co-teachers.

e The school should deepen its focus on increasing rigor and should continue its efforts to support
teachers’ work in unit and differentiated lesson planning.
o Students who finished their work quickly were rarely challenged to move on to more
challenging work. Students interviewed stated that in some classes, when they finish their work
early, they are instructed to sit quietly and put their heads down on the desk.
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o Some classes observed lacked effective pacing and plans for instruction. Reviewers observed
that some teachers were not able to cover the entire lesson in the allotted time period, and that
they had to push the assessment/debrief until the following day.

o Some classes observed lacked a check for understanding or evidence that every student was
engaged and learning. In some lessons observed, the work that students completed was not
aligned with the stated objective.

e Reviewers noted inconsistent quality in teaching of lessons observed, and inconsistent evidence of high
expectations for quality student work. The school should continue to support its teachers and staff
developers in setting and maintaining high expectations for all classrooms.

o While the review team did see examples of co-teachers effectively working with individual
students or small groups, they also noted that the majority of observed co-teachers were
utilized primarily for individual student support and additional classroom management.

o Many classrooms did not display high-quality student work. Only a few teachers were observed
describing or clarifying their expectations for successful student work, and as a result the work
completed during independent practice was of mixed quality.
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t 3: Cha School Goals

The Beginning with Children Charter School has sufficiently met the goals set forth in its charter agreement. Please see the below table of Charter Goals which is
excerpted from the school’s retrospective report and has been verified by the Charter Schools Office.

Measures

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

2007-08

Goal I: BWCCS students will become proficient readers and writers of the English language.

2009-10

Absolute

Absolute

Comparative

Value-Added

Value-Added

Measure 1: Each year, BWCCS students in
grades 3-8 will exceed the New York City
average on the NYS ELA exams. Only students
who have been enrolled at BWCCS for at
least two years will be included in this
analysis.

61.3% of BwWCCS cohort students in
grades 3-8 were proficient compared

68.9% of BwCCS cohort students in grades 3-
8 were proficient compared with 57.6% city-

The measure was not met for grade 4 which
had a proficiency rate of 68.1% compared to
the 68.9% citywide average. Overall, the
school met the goal. 73.9% of BwCCS cohort

39.1% of BwWCCS cohort
students in grades 3-8 were
proficient compared with
42.4% citywide. If the state
had maintained the same
proficiency formula as in

with 50.8% city-wide. wide. students in grades 3-8 were proficient 2008-09, the school would
compared with 68.8% citywide. have slightly decreased in
proficiency from 73.9% to
71% in ELA.
Met: Y Met: Y Met: N Met: N

Measure 2: Each year, BWCCS’ aggregate
Performance Index on the State ELA exam will
meet its Annual Measurable Objective set
forth in the State’s No Child Left Behind
(NCLB) accountability system.

The school’s performance index for
2006-07 was 161, far exceeding the
AMO of 122.

The school’s performance index for 2007-08
was 163, far exceeding the AMO of 133.

The school’s performance index for 2008-09
was 172, far exceeding the AMO of 144.

The school’s performance
index for 2007-08 was 164,
exceeding the AMO of 155.

Met: Y

Met: Y

Met: Y

Met: Y

Measure 3: Each year, the proficiency rate on
the NYS ELA Exams for BWCCS students will
exceed the proficiency rates of students from
Districts 14, 16, and 32 in NYC. Only
students who have been enrolled at BWCCS
for at least two years will be included in this
analysis.

61.3% of BwWCCS cohort students in
grades 3-8 were proficient compared
with 48% in District 14, 36.2% in

68.9% of BwCCS cohort students in grades 3-
8 were proficient compared with 54.2% in
District 14, 46.5% in District 16, and 49.5% in

73.9% of BwCCS cohort students in grades 3-
8 were proficient compared with 65.9% in
District 14, 59.8% in District 16, and 62.5% in

39.1% of BwWCCS cohort
students in grades 3-8 were
proficient compared with
37.7% in District 14, 30.5% in

District 16, and 40% in District 32. District 32. District 32. District 16, and 34.0% in
District 32.
Met: Y Met: Y Met: Y Met: Y

Measure 4A: Increase in student proficiency on
Normal Curve Equivalents (NCEs) for the
Group Reading Assessment and Diagnostic
Evaluation (GRADE). For grades 1-8, the
average BwCCS score of grade-level cohorts
of students will reduce by one half the
difference between the previous spring
average NCE score and 50.

This year’s first, third, sixth and
seventh, and eighth grades were
required to show growth according to
this measure. The measure was met by
all of these grades except for eighth,
which did not meet its required
improvement by 1.9.

This year’s first and seventh grades were
required to show growth according to this
measure. The measure was met in first grade
with a 57.8 NCE this year, exceeding the
measure by 10.73. Grade 7, however, did
not meet its required improvement by .035.

This year’s first, third, seventh, and eighth
grades were required to show growth
according to this measure. The measure was
met in first grade with a 57.91 NCE, in third
grade with a 53.46 NCE, and in eighth grade
with a 50.8 NCE. Grade 7, however, showed
growth but fell short of its goal by an NCE of
0.45.

This year the measure was met
in grades 1 and 8, and was
not met in grades 3 and 7.

Grades 2,4,5, and 6 were not

required to show growth.

Met: N

Met: N

Met: N

Met: N

Measure 4B: If BWCCS does not exceed the
NYC average proficiency rate on the NYS ELA
exams, it will reduce by one half the
difference between the NYC proficiency rate
and the actual BwCCS proficiency rate on the
subsequent NYS ELA exam for the same class
of students. Only students who have been
enrolled at BWCCS for at least two years will
be included in this analysis.

BwCCS exceeded the NYC average
proficiency rate in ELA in all grades
except for seventh in the previous
year. The seventh grade met the

BwCCS exceeded the NYC average
proficiency rate in ELA in all grades in the
previous year; therefore the analysis is not

BwCCS exceeded the NYC average
proficiency rate in ELA in all grades in the
previous year; therefore the analysis is not

In 2008-09, BWCCS exceeded
the NYC average proficiency
rate in ELA in all grades
except for grade 4. This year's
fifth grade cohort did not meet
the required growth of .8%. It

measure f!ﬂs year, exceeding its applicable. applicable. was 34.7% proficient
required gain by 2.1. compared to the city’s 46.2%
rate.
Met: Y Met: Y Met: Y Met: N
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Absolute

Absolute

Value-Added Comparative

Value-Added

Measures

Measure 1: Each year, BWCCS students in
grades 3-8 will exceed the New York City
average on the NYS Math exams. Only
students who have been enrolled at BwCCS
for at least two years will be included in this
analysis.

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

The measure was not met for grades 3
and 4. Grade 3 had a proficiency
rate of 73.3% compared to the
82.2% citywide average, and grade
4 had a rate of 68% compared with
the city's 74.1%. Overall, the school
met the goal. 71.3% of BwCCS cohort
students in grades 3-8 were proficient
compared with 65.1% citywide.

2007-08

The measure was not met for grade 5 which
had a proficiency rate of 75.6% compared to
the 79.2% citywide average. Overall, the
school met the goal. 86% of BwCCS cohort
students in grades 3-8 were proficient
compared with 74.3% citywide.

2008-09

Goal Il: BWCCS students will become proficient in the understanding and application of mathematical skills and concepts.

The measure was not met for grade 6 which
had a proficiency rate of 51.4% compared to
the 77% citywide average. Overall, the
school met the goal. 83.8% of BwCCS cohort
students in grades 3-8 were proficient
compared with 81.8% citywide.

2009-10

43.7% of BwCCS cohort
students in grades 3-8 were
proficient compared with

54.0% citywide

Met: N

Met: N

Met: N

Met: N

Measure 2: Each year, BWCCS’ aggregate
Performance Index on the State Math exam
will meet its Annual Measurable Objective set
forth in the State’s No Child Left Behind
(NCLB) accountability system.

The school’s performance index for
2006-07 was 169, far exceeding the
AMO of 86.

The school’s performance index for 2007-08
was 183, far exceeding the AMO of 102 .

The school’s performance index for 2009-10
was 183, far exceeding the AMO of 119.

The school’s performance
index for 2009-10 was 183,
far exceeding the AMO of
135.

Met: Y

Met: Y

Met: Y

Met: Y

Measure 3: Each year, the proficiency rate on
the NYS Math Exams for BWCCS students will
exceed the proficiency rates of students from
Districts 14, 16, and 32 in NYC. Only
students who have been enrolled at BWCCS
for at least two years will be included in this
analysis.

BwCCS proficiency exceeded these
neighboring district rates in all grades
except for grades 3 and 4. Grade 3

had a proficiency rate of 73.3%,
lower than the 78.5% rate in District

14 and the 78.9% rate in District 32.

Grade 4 had a proficiency rate of
68%, lower than the 71.4% average

in grade 4.

BwCCS math proficiency far exceeded that of
these neighboring districts. 86.0% of BwCCS
cohort students in grades 3-8 were proficient
compared with 71.3% in District 14, 62.7% in
District 16, and 69.8% in District 32.

BwCCS math proficiency exceeded that of
these neighboring districts. 83.8% of BwCCS
cohort students in grades 3-8 were proficient
compared with 79.5% in District 14, 74.4% in

District 16, and 78.6% in District 32.

43.7% of BwCCS cohort
students in grades 3-8 were
proficient compared with
49.3% in District 14, 40.6% in
District 16, and 45.7% in
District 32. BwCCS math
proficiency exceeded that of
District 16 but not of the other
neighboring districts

Met: N

Met: Y

Met: Y

Met: N

Measure 4.1: Increase in student proficiency
on Normal Curve Equivalents (NCEs) for the
Group Mathematics Assessment and
Diagnostic Evaluation (GMADE). For grades 1
through 8, grade-level cohorts of students will
reduce by one-half the difference between
the previous spring average NCE score and

All of this year's grades except

seventh were required to show growth.

The measure was met by third and
sixth grade, but was not met by first,

second, fourth, fifth, and eighth grade.

Grades 3 and 6 showed gains and met the
measure but grades 1, 2 4 and 5 did not.
Grades 7 and 8 exceeded an NCE of 50 last
year and thus are not included in this analysis.

Grade 3 showed gains and met the measure
but grades 1, 2, 5, 6, 7, and 8 did not.
Grade 4 exceeded an NCE of 50 last year
and thus is not included in this analysis.

The measure was met in
grades 5 and 6 but not in the
other grades.

Met: N

Met: N

Met: N

Met: N

Measure 4.2: If BWCCS does not exceed the
NYC average proficiency rate on the NYS
Math exams, it will reduce by one half the

difference between the NYC proficiency rate

and the actual BwCCS proficiency rate on the
subsequent NYS Math exam for the same class
of students. Only students who have been
enrolled at BwCCS for at least two years will
be included in this analysis.

The previous year, BWCCS exceeded
the NYC average proficiency rate in
Math in all grades in the previous
year; therefore the analysis was not

The previous year, all grades except grades
3 and 4 exceeded citywide proficiency on the
NYS math exams. This year's fourth grade
achieved 85.7% proficiency, exceeding the
required gain by 4.4 percentage points. This
year’s fifth grade increased in proficiency by

The previous year, all grades except grade 5
exceeded citywide proficiency on the NYS
math exams. This year's sixth grade did not
meet this measure.

This measure only applied to

the class in grade 7 in 2009-

10. Unfortunately, the measure
was not met for this grade

applicable. almost nine percentage points, well above the
required 3.7 percent gain required by the
measure.
Met: N Met: Y Met: N Met: N

Measures
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Absolute

Measure 1 (Absolute): Each year, BWCCS
students will exceed the New York City
average on the 4th and 8th grade NYS

Science exams. Only students who have been
enrolled at BWCCS for at least two years will
be included in this analysis.

Goal lll: BWCCS students will become proficient in Science.

The measure was met for grade 4 but
not for grade 8. Grade 4 was 98%
proficient compared with the citywide
average of 73%. Grade 8 was
41.7% proficient compared with the
citywide average of 42%.

The school exceeded city-wide proficiency by
a wide margin. Grade 4 was 97.6%
proficient compared with the citywide

average of 74.2%. Grade 8 was 76.1%
proficient compared with the citywide
average of 51.7%.

Grade 4 was 87.2% proficient compared
with the citywide average of 80.5%. Grade
8 was 54.3% proficient compared with the
citywide average of 49.5%.

Preliminary results indicate
that 93.8% of 4th graders are
proficient, and 59.6% of
eighth graders. Citywide
results are not yet available.
The school is likely to meet this
measure again this year.

Met: N

Met: Y

Met: Y

Met: Y/N2

Absolute

Absolute

Absolute

‘ Absolute

Absolute

Measure 2 (Absolute): No Child Left Behind
Outcomes Adequate Yearly Progress (AYP) —
Each year, BWCCS’ Performance Index on the

4th and 8th grade State Science exams will

meet the Annual Measurable Objective set
forth in the State’s No Child Left Behind
(NCLB) accountability system.

Measure 1 (Absolute): Each year, BWCCS
students will exceed the New York City
average on the 5th and 8th grade NYS Social
Studies exams. Only students who have been
enrolled at BwCCS for at least two years will
be included in this analysis.

Measure 1: School performance on NCLB
accountability system. Under the state’s NCLB
accountability system, the school’s
Accountability Status will be “Charter School
in Good Standing” each year.

The school’s Performance Index for

grades 4 and 8 combined was 164,

far exceeding the Science Standard
of 100.

The school’s Performance Index for grades 4
and 8 combined was 184, far exceeding the
Science Standard of 100.

The school’s Performance Index for grades 4
and 8 combined was 167, far exceeding the
Science Standard of 100.

The school’s Performance Index
for grades 4 and 8 combined
was 171, far exceeding the
Science Standard of 100.

Met: Y

Goal IV: BWCCS students will become proficient in Social Studies.

The measure was met. Grade 5 was
81.8% proficient compared with the
citywide average of 61.1%. Grade 8
was 42.2% proficient compared with
the citywide average of 30.3%.

Met: Y

The measure was met. Grade 5 was 89.4%
proficient compared with the citywide
average of 73.7%. Grade 8 was 54.4%
proficient compared with the citywide
average of 38.8%.

Met: Y

The measure was met for grade 5 but not for
grade 8. Grade 5 was 86.4% proficient
compared with the citywide average of
76.8%. Grade 8 was 35.6% proficient
compared with the citywide average of

39.1%.

Met: Y

Grade 5 students are 80.9%
proficient and preliminary
results indicate that grade 8
students are 54.3% proficient.
Citywide results are not yet
available.

Met: Y

This year, we have received
notification that our school is in “Good
Standing” from the Department of
Education.

Met: Y

Goal V: NCLB Accountability System

This year, we have received notification that
our school is in “Good Standing” from the
Department of Education.

Met: N

This year, we have received notification that
our school is in “Good Standing” from the
Department of Education.

Met: Y/N2

This year, we have received
notification that our school is in
“Good Standing” from the
Department of Education.

Met: Y

Met: Y

Met: Y

Met: Y

Measures

Measure 1: At least 75% of students will
receive a proficiency rating on their spring
report card in Technology.

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

2007-08

2008-09

Goal VI: BwCCS students will become proficient in Technology, Art, Music, and Physical Education.

83% of students in grades 6-8
monitored by technology specialists
were found to be proficient.

83.7% of students monitored internally
through the Technology Assessment Checklists
were found to be proficient.

BwCCS has not formally tracked student
proficiency in technology since the fall of
2008 when the technology coordinator
abruptly left before school started. Staff will
implement a technology curriculum this fall to
monitor student achievement in the subject.

2009-10

See result for 2008-09.

Met: Y

Met: Y

Met: N

Met: N

Measure 2: At least 75% of students will
receive a proficiency rating on their spring
report cards in Art.

99% of K-5 students and 98% of 6-8
students earned proficient ratings on
their report cards.

88.5% of students earned proficient ratings
on their report cards.

88.6% of students earned proficient ratings
on their report cards.

80.1% of lower school students
94.6% of middle school
student earned proficient

ratings on their report cards.

Met: Y

Met: Y

Met: Y

Met: Y
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Measure 3: At least 75% of students will
receive a proficiency rating on their spring
report cards in Music.

Absolute

99% of K-5 students and 98% of 6-8
students earned proficient ratings on
their report cards.

83% of students received
satisfactory /proficient ratings on their report
cards.

90.7% of students received
satisfactory /proficient ratings on their report
cards.

82.1% of lower school students
and 93.8% of middle school
students earned proficient
ratings on their report cards.

Met: Y

Met: Y

Met: Y

Met: Y

Measure 4: At least 75% of students will
receive a proficiency rating on their spring
report card in Physical Education.

Absolute

Measure 1: Each year, responses on the
Annual Parent Survey on the school’s program
will average a 4 or higher on a 5-point scale.
The following 11 areas of the program will be
rated: academic rigor and excellence, quality
of instruction and responsiveness of teachers to

families, performance of administration,

discipline, safety, physical plant, school
culture, parent involvement, curriculum, and
overall satisfaction of the school’s program.

Absolute

Measure 1: Each September, no more than
10% of students’ families, among all students
enrolled the previous year, will choose to
withdraw their children as students from the
school because they are dissatisfied with the

school’s program.

Absolute

8 students earned proficient ratings on

99% of K-5 students and 100% of 6-

their report cards.

96.2% of students received proficient ratings
on their report cards.

93.7% of students received proficient ratings
on their report cards.

96% of lower school students
and 100% of middle school
students earned proficient
ratings on their report cards.

Met: Y
Goal VII:

Parents

90% of parents surveyed expressed
overall satisfaction with the school’s
program. The average score was 4.4.

Met: Y

will express a high satisfaction rating with the sch

91% of parents surveyed online expressed
overall satisfaction with the school’s program.
The average score was 4.3.

Met: Y

90% of parents surveyed expressed overall
satisfaction with the school’s program. The
average score was 4.3.

Met: Y

Parent satisfaction ratings on
the DOE Learning Environment
Survey were above the city-
wide average. Communications
and engagement satisfaction
ratings greatly exceeded the
city average.

Met: Y
Goal VI

Only one student withdrew due to
dissatisfaction with the school’s
program.

Met: Y

BwCCS will maintain a low attrition rate.

Only two students withdrew due to
dissatisfaction with the school's program.

Met: Y

Only two students withdrew due to
dissatisfaction with the school's program.

Met: Y

Only three students withdrew
due to dissatisfaction with the
school's program

Met: Y

Met: Y

Met: Y

Met: Y
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‘Absolute

Absolute Absolute

Absolute

Measures

Measure 1: Each year, BWCCS will have a
daily student attendance rate of at least 90
percent.

Measure 1: Each year, BWCCS will generally
and substantially comply with all applicable
laws, rules and regulations, including, but not
limited to, the New York Charter Schools Act,
the New York Freedom of Information Law,
the New York Open Meetings Law, the
Federal Individuals with Disabilities Education
Act, and Federal Family Educational Rights
and Privacy Act, and the provisions of its By-
Laws and Charter.

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

2007-08

Goal IX: BwCCS students will maintain a high attendance rate.

The school’s attendance rate was

93%.

The school’s attendance rate was 93.5%.

The school’s attendance rate was 93.1%.

2009-10

The school's attendance rate
was 93.5%

Met: Y

Goal X: BwCCS will be substantially compliant with all legal requirements.

The school was generally in
compliance with all applicable laws,
its By-Laws and its Charter.

Met: Y

The school was generally in compliance with
all applicable laws, its By-Laws and its
Charter.

Met: Y

The school was generally in compliance with
all applicable laws, its By-Laws and its
Charter.

Met: Y

The school continues to
generally comply with all
applicable laws, its By-Laws
and its Charter.

Met: Y

Met: Y

Met: Y

Met: Y

The school has in place and

Measure 2: Each year, BWCCS will have in
place and maintain effective systems, policies,
procedures and other controls for ensuring

that legal and charter requirements are met. met. met
Met: Y Met: Y Met: Y Met: Y
BwCCS maintains a

The school has in place and maintains
effective systems, policies, procedures
and other controls for ensuring that
legal and charter requirements are

The school has in place and maintains
effective systems, policies, procedures and
other controls for ensuring that legal and
charter requirements are met.

The school has in place and maintains
effective systems, policies, procedures and
other controls for ensuring that legal and
charter requirements are met.

maintains effective systems,
policies, procedures and other
controls for ensuring that legal
and charter requirements are

Measure 3: Each year, BWCCS will maintain a
relationship with independent legal counsel
who review relevant policies, documents, and
incidents and make recommendations as
needed and in proportion to the legal
expertise on the Board of Trustees.

BwCCS maintains a relationship with
independent legal counsel who
reviews relevant policies, documents
and incidents as needed by the Board
of Trustees to ensure compliance with
the law and other requirements.

BwCCS maintains a relationship with
independent legal counsel who reviews
relevant policies, documents and incidents as
needed by the Board of Trustees to ensure
compliance with the law and other
requirements.

BwCCS maintains a relationship with
independent legal counsel who reviews
relevant policies, documents and incidents as
needed by the Board of Trustees to ensure
compliance with the law and other
requirements.

relationship with independent
legal counsel who reviews
relevant policies, documents
and incidents as needed by
the Board of Trustees to ensure
compliance with the law and
other requirements.

Met: Y

Met: Y

Met: Y

Met: Y

Measures

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

2007-08

2008-09

Goal Xl: BWCCS will make responsible financial decisions and demonstrate sound fiscal practices and management.

2009-10

For the fiscal year ending

Absolute

Absolute

Measure 1: Over the life of the charter,
BwCCS will operate on a balanced budget.

For the fiscal year ended 6/30/07,
actual revenues exceeded actual
expenses.

For the fiscal year ended 6/30/08, the
audited financial statement reflected a deficit
due to depreciation and amortization. The
Board used allocated reserves to balance the

For the fiscal year ended 6/30/09, actual
revenues exceeded actual expenses.

6/30/10, BwCCS expects
actual revenues to exceed
actual expenses. Each year,
BwCCS will strive to achieve a

budget. balanced budget.
Met: Y Met: Y Met: Y Met: Y
Every year since the charter's

Measure 2: BwCCS will receive unqualified
opinions from its annual auditor.

BwCCS received an unqualified
opinion on its financial statement from
an independent auditor.

BwCCS received an unqualified opinion on its
financial statement from an independent
auditor.

BwCCS received an unqualified opinion on its
financial statement from an independent
auditor.

inception, the school has
received an unqualified
opinion on its financial
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Met: Y

statements from an
independent auditor. The most
recent available is for fiscal
year ending June 30, 2009.

Met: Y

Met: Y

Met: Y

BwCCS regularly reviews and

Absolute

Measure 3: Each year, BWCCS will take
corrective action, if needed, in a timely
manner to address any internal control or
compliance deficiencies identified by its

BwCCS regularly reviews and revises
the internal control procedures to
ensure its compliance with its external
auditor, SED and DOE.

BwCCS regularly reviews and revises the
internal control procedures to ensure its
compliance with its external auditor, SED and
DOE.

BwCCS regularly reviews and revises the
internal control procedures to ensure its
compliance with its external auditor, SED and
DOE.

revises the internal control
procedures to ensure its

compliance with its external
auditor, SED and DOE.

Met: Y

external auditor, authorizer or the New York
State Department of Education.

Met: Y

Met: Y

Met: Y

The BwCCS Board of Trustees

Absolute

Absolute

Absolute

Measure 4: Each year, the BWwCCS Board of
Trustees will provide effective financial

The BwCCS Board of Trustees
provides sound financial oversight to
further the school’s mission, programs

The BwCCS Board of Trustees provides sound
financial oversight to further the school’s
mission, programs and goals.

The BwCCS Board of Trustees provides sound
financial oversight to further the school’s
mission, programs and goals.

provides sound financial
oversight to further the school’s
mission, programs and goals.

oversight, including financial decisions that
further the school’s mission, program and and goals.
goals. Met: Y Met: Y Met: Y Met: Y
BwCCS has defined a long-
range financial plan and

Measure 5: Each year, BWCCS will operate
pursuant to a long-range financial plan and
create realistic budgets that are monitored

BwCCS has defined a long-range
financial plan and adjusts this plan
each year during its budget process.
Adjustments are made with full Board
review and approval during the year

BwCCS has defined a long-range financial
plan and adjusts this plan each year during its
budget process. Adjustments are made with
full Board review and approval during the
year as needed.

BwCCS has defined a long-range financial
plan and adjusts this plan each year during its
budget process. Adjustments are made with
full Board review and approval during the
year as needed.

adjusts this plan each year
during its budget process.
Adjustments are made with full
Board review and approval
during the year as needed.

and adjusted when appropriate. as needed.
Met: Y Met: Y Met: Y Met: Y
BwCCS maintains appropriate
internal controls and

Measure 6: Each year BwCCS will maintain
appropriate internal controls and procedures
and accurately document transactions in
accordance with the Board of Trustee’s
direction and laws, regulations, grants and
contracts.

BwCCS maintains appropriate internal
controls and procedures and
accurately documents transactions in
accordance with the Board of Trustee’s
direction and laws, regulations, grants
and contracts.

BwCCS maintains appropriate internal
controls and procedures and accurately
documents transactions in accordance with the
Board of Trustee’s direction and laws,
regulations, grants and contracts.

BwCCS maintains appropriate internal
controls and procedures and accurately
documents transactions in accordance with the
Board of Trustee’s direction and laws,
regulations, grants and contracts.

procedures and accurately
documents transactions in
accordance with the Board of
Trustee's direction and laws,
regulations, grants and
contracts.

Met: Y

Met: Y

Met: Y

Met: Y

Measures

Beginning with Children Charter School (BwCCS) - Academic Goals

2006-07

2007-08

2008-09

Goal XI: BwCCS will make responsible financial decisions and demonstrate sound fiscal practices and management (continued).

2009-10

Absolute

Absolute

Measure 7: Each year BwCCS will comply with
financial reporting requirements.

BwCCS has been in full compliance
with all financial reporting
requirements.

BwCCS has been in full compliance with all
financial reporting requirements.

BwCCS has been in full compliance with all
financial reporting requirements.

BwCCS has been in full
compliance with all financial
reporting requirements.

Met: Y

Met: Y

Met: Y

Met: Y

BwCCS maintained adequate

Measure 8: Over the life of the charter,

BwCCS will maintain adequate financial
resources to ensure stable operations and
successfully monitor and manage cash flow.

BwCCS maintained adequate financial
resources to ensure stable operations

BwCCS maintained adequate financial
resources to ensure stable operations and

BwCCS maintained adequate financial
resources to ensure stable operations and

financial resources to ensure
stable operations and

and
successfully monitor and manage cash successfully monitor and manage cash flow. successfully monitor and manage cash flow. successfully monitor and
flow. manage cash flow.
Met: Y Met: Y Met: Y Met: Y
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Part 4: Charter School Performance Data

The Beginning with Children Charter School has met its goals for student academic achievement
as measured by New York State exams in English Language Arts and Math as demonstrated in
the below chart of student achievement data.

These charts presents the percentage of students at the school scoring at or above grade level
(performance level 3 or greater) on the New York State ELA and Math exams as well as a
comparison to the percentage of students at or above grade level in District 14 and New York
City.

Percent of Students Performing at or Above Grade Level — Whole School®

ELA

2007 2008 2009 2010
BwCCS 64.8% | 65.2% | 73.1% | 39.1%
CSD 14 48.0% | 54.2% | 65.9% | 37.7%
NYC 50.8% | 57.6% | 68.8% | 42.4%
Math

2007 2008 2009 2010
BwCCS 73.6% | 84.1% | 83.9% | 43.4%
CSD 14 61.2% | 71.3% | 79.5% | 49.3%
NYC 65.2% | 74.3% | 81.8% | 54.0%

Student Attendance Rate’

Student Attendance Rate 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010
93.0% 93.5% 94.1% 93.5%

® Charter school, district and city test results taken from New York State testing data:
http://schools.nyc.gov/Accountability/data/TestResults/EL AandMathTestResults.
" Attendance rate taken from charter school annual reports.
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Part 5: Background on the Charter Renewal Process

I. PROCESS BACKGROUND

A. Statutory Basis for Renewal

The Charter Schools Act of 1998 (“the Act”) authorizes the creation of charter schools to provide
opportunities for teachers, parents, and community members to establish and maintain schools
that operate independently of existing schools and school districts in order to accomplish the
following objectives:

e Improve student learning and achievement;

e Increase learning opportunities for all students, with special emphasis on expanded
learning experiences for students who are at-risk of academic failure;

e Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system;

e Create new professional opportunities for teachers, school administrators and other
school personnel;

e Encourage the use of different and innovative teaching methods;

e Provide schools with a method to change from rule-based to performance based
accountability systems by holding the schools accountable for meeting measurable
student achievement results.®

When granted, a charter is valid for up to five years. For a school chartered under the Act to
operate beyond the initial charter term, the school must seek and obtain renewal of its charter.’

A school seeking renewal of its charter must submit a renewal application to the charter entity to
which the original charter application was submitted. *° As one such charter entity, the New York
City Department of Education (“NYC DOE?”) institutes a renewal application process that adheres
to the Act’s renewal standards:

e Areport of the progress of the charter school in achieving the educational objectives set
forth in its charter;

e A detailed financial statement that discloses the cost of administration, instruction and
other spending categories for the charter school that will allow a comparison of such
costs to other schools, both public and private;

e Copies of each of the annual reports of the charter school including the charter school
report cards and certified financial statements;

¢ Indications of parent and student satisfaction.

Where the NYC DOE approves a renewal application, it is required under the Act to submit the
application and a proposed charter to the Board of Regents for its review and approval.ll

® See § 2850 of the Charter Schools Act of 1998.
% See §§ 2851(4) and 2852 of the Act.

10 See generally §§ 2851(3) and 2851(4).

11 § 2852(5)
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B. NYC DOE’s Charter Renewal Process

The expiration of charters and their renewal based on a compelling record of success is the
linchpin of charter school accountability. The NYC DOE’s processes and procedures reflect this
philosophy and therefore meet the objectives of the Act.*?

In the final year of its charter, a Chancellor-authorized charter school seeking renewal must
demonstrate its success during the initial charter term and establish goals and objectives for the
next charter term. Ultimately, the renewal process offers an opportunity for the school community
to reflect on its experiences during its first term, to make a compelling, evidence-based case that
it has earned the privilege of an additional charter term, and, if renewed, to build an ambitious
plan for the future.

Consistent with the requirements of § 2851(4) of the Act, a school applying for renewal of its
charter must use data and other credible evidence to prove its success, a case that can be
organized into three questions:

1. Has your school been an academic success?
2. Has your school been a viable organization?
3. Has your school complied with applicable laws and regulations?

A school will answer these overarching questions by demonstrating that its students have made
significant academic progress and that the school has met the goals and objectives pledged in its
initial charter. In addition, the school will describe challenges it has faced during its charter term,
the strategies that were used to address those challenges, and the lessons learned.

This report contains the findings and recommendations of the NYC DOE regarding a school’'s
application for charter renewal. This report is based on a cumulative record of the school’s
progress during its charter term, including but not limited to oversight visits, annual reports, and
formal correspondence between the school and its authorizing entities, all of which are conducted
in order to identify areas of weakness and to help the school to address them. Additionally, the
NYC DOE incorporates into this report its findings from the renewal application process, which
includes a written application, completion of student achievement data templates, and a school
visit by the Charter Schools Office of the NYC DOE (“NYC DOE CSO”).

The NYC DOE CSO then prepares a draft report and provides a copy to the school for its review
and comment. The draft contains the findings, discussion, and the evidence base for those
findings. Upon receiving a school’'s comment, the NYC DOE CSO reviews its draft, makes any
appropriate changes, and reviews the amended findings to make a recommendation to the
Chancellor. The Chancellor’s final decision, and the findings on which that decision is based, is
submitted to the Board of Regents for a final decision.

12 The NYC DOE charter renewal application is available on the Charter Schools Office website at
http://www.nycenet.edu/OurSchools/Region84/Creation/default.htm.
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Part 6. Framing Questions and Key Benchmarks

I. FRAMING QUESTIONS:
Throughout the Renewal Process and the life of each school’s charter, the NYC DOE Charter
Schools Office uses the following framing questions to monitor Charter School success:

1. Has the School Been an Academic Success?
2. Has the School Been a Viable Organization?
3. Has the School Been in Compliance with All Applicable Laws and Regulations?

II. RENEWAL BENCHMARKS:

Benchmark 1: Performance and Progress
An academically successful school can demonstrate outstanding student performance outcomes
according to the following statistical analyses:

1. Absolute

2. Comparative

3. Value-Added / Progress

4. NCLB

Benchmark 2: Rigorous Instructional Program Strong School Environment
In addition to outstanding student performance outcomes, a school that is an academic success
has the following characteristics:

¢ Rigorous Instructional Program that includes:

- Clearly-defined essential knowledge and skills that students are expected to learn,
and that are aligned with state standards

- Curriculum that is organized coherently across subjects and grades, and reflects the
school’'s mission and goals

- Academic expectations that adults in the school clearly and consistently
communicate to students

- Classroom lessons with clear goals aligned with the curriculum

- Classroom practices that reflect competent instructional strategies

- Assessments and data that the school systematically generates and uses to improve
instructional effectiveness and student learning, and that has led to increased student
performance

- Formal and successful strategies to identify and meet the needs of students at-risk of
academic failure, students not making acceptable progress towards achieving school
goals, students who are ELL, and special education students

e A School Environment that Promotes Successful Teaching and Learning that includes:

- An environment where students and staff feel safe and secure

- Behavioral and cultural expectations that adults in the school clearly and consistently
communicate to students

- Clear policies and strategies to address student behaviors to promote learning—
those behaviors that are both appropriate and inappropriate

- Documented discipline policies and procedures for general and special education
students that the school enforces fairly and consistently with appropriate due process

- A professional culture focused on teaching and learning, with a qualified and
competent teaching staff

- Professional development activities at or sponsored by the school that are aligned
with the mission and goals of the school, support the instructional program, meet
student needs, and result in increased student achievement
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- A system for ongoing teacher evaluation and improvement that builds the school’s
capacity to reach its academic goals, with effective strategies to assist inexperienced
or struggling teachers

Benchmark 3:Non-Academic Performance
A school that is organizationally viable can demonstrate outstanding non-academic performance
outcomes according to the following statistical analyses:

e Absolute

e Comparative

e Value-Added

Benchmark 4: Governance and Internal Controls
In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has the following characteristics:

e Effective School Governance that includes:

- Aclear and common understanding of the school’'s mission, priorities, and challenges
among all members of the board of trustees and school leadership, as evidenced by
the strategies and resources used to further the academic and organizational
success of the school

- An evidenced commitment to serving a student population that reflects the full range
of students throughout the city.

- Policies, systems, and processes that facilitate effective governance of the school
and that are followed consistently

- Meaningful opportunities for staff and parents to become involved in school
governance

- Avenues of communication from the board of trustees to other members of the school
community and vice-versa

- Communication between the school leadership and school staff that facilitates
coordinated actions and messages toward other members of the school community

- Processes to address parent, staff, community, and student concerns appropriately
and in a timely manner

- Annual evaluations of the school leadership, based on clearly-defined goals and
measurements

- A board of trustees with a diversity of opinions and perspectives that promotes a
healthy and vigorous dialogue of ideas

- A process for board development to build its capacity to oversee the school’s
operations and to ensure the school’s continued progress

- A conflict of interest policy and code of ethics that are followed consistently

- Activities that are in substantial compliance with the Open Meetings Law and Public
Officers Law

- An active and ongoing relationship with independent legal counsel that reviews
relevant documents, policies, and incidents, and makes recommendations as needed

Benchmark 5: Sound Financial Controls
In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has the following characteristics:

e Healthy and Sound Financial Practices that include:

- Along range financial plan that guides school operations

- Realistic budgets that are monitored and adjusted when appropriate

- Effective oversight, and financial decisions that further and reflect the school’s
mission, program, and goals

- Internal controls and procedures that are followed consistently and that result in
prudent resource management

- Capacity to correct any deficiencies or audit findings

- Financial records that are kept according to GAAP
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- Adequate financial resources to ensure stable operations
- Processes that maintain and successfully manage the school’s cash flow
- Non-variable income streams that support critical financial needs

Benchmark 6: Parent and Student Satisfaction

A school that is a viable organization has the following characteristics:

Parent and Student Satisfaction, demonstrated by survey results as well as other valid and
reliable measures.

Benchmark 7: Sufficient Facilities and Physical Conditions

In addition to outstanding non-academic performance outcomes, a school that is a viable
organization has sufficient facilities and physical conditions conducive to the school implementing
its program and meeting its goals.

Benchmark 8: Sufficient Reporting
A school that is in compliance with applicable laws and regulations has the following
characteristics:

o Sufficient Reporting that includes
- Annual reports and financial reports submitted completely and by deadline
- Responses to DOE’s or SED’s requests for information or for changes to school
operations (in accordance with legal requirements) in a timely manner

Benchmark 9: Appropriate Admissions Policy
A school that is in compliance with applicable laws and regulations has the following
characteristics:

e An Appropriate Admissions Policy that includes
- Opportunities for all interested parents to submit a complete application for
enrollment
- Arandom selection process that is conducted fairly, and when a wait list is
generated, it is used appropriately to ensure a fair admissions process

Benchmark 10: Compliance with All Applicable Laws and Requlations
A school that is in compliance with applicable laws and regulations has the following
characteristics:

e A Record of Substantial Compliance with:
- Applicable health laws and regulations
- Title I regulations
- IDEA regulations to meet the needs of special education students
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are determined based on the average ELA and Math pmﬂmmwpleualsmlle school's students
before they entered Midgdle School, and the school 's p of students

The peer schacis far Beginning WIEh Chliren Charer Schoal are:

Examplary
Prafciency
Creat ‘Galne Student Group DEM  School Name DBM  School Name
Parcent at Proficlency BAMTOM Hrbor Sciences. and Arts Charier Sohoel B4XTTT Cant . leahin Charter Sehou
ZiKiZ1 FS. 121 Nalson A Fosiafuler BT Kipp Azadamy Chader Schoal
- Self-Contalned (ELA} 13287 .5, 382 Park Slops 30182 P.8 152 - The Magnet Scheel for Mam and Scenze inquiry
s e CTT (ELA) WOME FEASIEE 11K0E0 P& 030 Brom
BAMBSE Fnes Glcbal Acadeny Charter Sshosl B4KE0 The LIt Charer Buoel
D.0% SETES (ELA) BUKTCE Humiat Tubssn Chisar Sohnsl 0UIH P8 191 Asstardiss
50218 FS. 219 Pael Kagper 90135 P& 138 Sunise
- Seff-Contained (Math) Q168 PS. 155 Laweton D65 .2 056 Shals Muschar
o 5% CTT (Mt} 200147 FEMS 147 Rnsald Mehiaic 34MZ34 Hartom Childras's ZonaiPmesise Aradamy Chaner Sctel
OIT0 Tha Gorden Fadks School 03M130 P& 120 Hugo Mawman
4E% SETSS (Main) 18KI35 .5, 255 Lanox Schonl
18KDEE P.5.68
Parcant at 75th Growth Percentile or Higher BMKESG  Achiswsment Flest Besivaick Charier School
N Engesn Language Leamers (ELA BAKTOM Exploss Chistar Sehoal
) BAMBET Fulure Lastess Instiuse Chiartar Schoct
33.5% Lawest Third Clywide (ELA} BAKTEE Buginning Wi Chilran Chare Sosnl
BasE
250% Sall-Contalned/ CTTISETSS (ELA) -
N Engisn Lang eamars 26HD38 5. 255 Anse Sullhan
geL (htath) DEM311 Amisand Dual Languagn Sehool
3B.1% Lowest Third CRywide (Matn) QM PS5, 11 Adelgh 8. Cehs
30.6% Self-Contalned CTTISETSS (Math)

[} Indicates less Soan 15 siudents in WS calegory

and teachers In

The Progress Report Is 3 key compenent of Mayar Mwun Bloomberg’s and Chancelior Jeal L Kiain's Children First reforms. The Progress Report s designed fo assist
. The Progress Report also enables stugents, parents and the pubilc to hald the NYC Depariment
of Education and Its schools accountabie for student aurleuamﬂtannlnpmmmlmmrmwmgaﬁmwammmw&u stugent In NYC's publlc schauis.

pr_support@Echoals. nyc. gov

If you have any quastions or comments about the Progress Report, please vislt nEpoischools.

portdefault htm, or send us an emall at

CHARTER SCHOOLS OFFICE
52 Chambers Street, New York, NY 10007



Results b}\' Category mm E-:::-mm-c--mmm

HOW TO INTERPRET THIS CHART
A schoal Is evalusied by asking how far Bs scom |n each category has
mioved along the range of scores for all schools. These charts show that

In this exampie, the schoals engagement score Is 3.0, This b
75% of fne way from fhe owest engagement at any schoal

miovement as a percentage. I e examale 0 the dght, the schoats score: Engagsment (2.0 12 the highest engagement (10.01.
3 75% of the way from the lowest fo he highest scone In the City. 1] [

Below, the green charts on the left compare S schaol fo
H a school performs at the fop end of the range, the bar wil be fully s peer grown. The biue charts on fhe right compane e
shaced. H a school performs at the low end of the range, the bar wil not school ko schooks Cllywlde. Peerscores countthree Smes
e shaded. H @ school perfomes in the middie of the rangs, half the bar a5 much as Cify scores. Feer and Cliy ranges are based on
wil be shaded the putcomes of schools from 200805 and 2005-10.

School Environment o P [ - N e

Comprises 15% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon: students
I I : y I
This Years Score Survey Soores (10 polnis)
T.3outor1s
Academic Expeciations 78 AT E%
B _ ) 5
Communicason: 85 E0.0%
-- B 5
Engagement: 73 E45%
-- 3 5
Siafety and Respect: 7E £12%
B ~
aftendanoe (6 painic) 2355 23.3%
1% BN L]
St d t P f four L F s r2m 100w, o e o s 100w,
udent Performance oo % . o
Comprises 25% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon:
This Year's Scors Englich Languags Arts
5 outof 25
Farcentage of Btudents EERTH 258% 30.8% 287
D at Proficiency Lewel 3 or4p “ CED IR
Hedlan Student Fraficiency (1.00-4.50% 281 29.5% B6.4% 27
28 o 238 ET3)
watnsmatios
Farcentage of Btudents 43,85 18% 0.7% 287
at Proficiency (Level 2ar4p 2% 0N 0w 120 0%|
Hedlan Sudent Fraficlenc 287 16.3% 28.5% 27
T am a7 ITH
St d t P Your o k= s rem 10ma e 2 o o oo
udent Progress qour ™ . —
Comprises 60% of the Overall Score Score  Your School Relative to Peer Horizon: Your School Relative to City Horizon:
This Years Score Englich Languags Ars
24.5 out of &0
C Median Growth Percentie £2.0 1.5% 20.9% M5
n N N N
Wedlan Growth Fercentie for Ea0 261% we% Ell
Schools Lowest Thirg £n ] B1.1 04|
watnsmatios
Wedian Grows Ferantie B30 43.8% 43.8% M6
“ N =
Hedlan Growtn Parcentie for €50 £28% 50.8% 29
Schools Lowest Third az " En |
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52 Chambers Street, New York, NY 10007



Department of

Progress Report

Education 2008-09
Pregems
P ‘What does this grade mean? How did this school perform?
[
Schools are assigned letter grades based on « This school's overall score for 2008-08 is 57.7
their overall Progress Report score. Schools « This score places the School in fhe 5 percentile of
that get As and Bs are eligible for rewards. all K-8 schools Citywide—i.e., § of
Schools that get Ds and Fs, or 2 Csin a row, schools scored bower than this school
face conseguences, including change in school
|eadership or school closure.
Category Calculatad Scors Category Grads
School
Environment 8.4 outof 15 ” How scores translate to grades:
= Schaols recelve letier grades based
an their overall seore
Student
ettance  weosas JHL] e
ltter grade of 5
13% of 5chools eamed a B In 200508
Student :
Progress 239 out of B0
K-8 School Table — Overall Grades:
. Grade  Scorsr. summarny
Additional e
Credit 3.8 (15 max) I B 4679 13.1% of schools
c 43.0-53.8 1.5% of 5Chools
Overall o B[raze 0% of schools
Score srosos [ ] B - eue cowes
L
‘Quality Review Score State Accountability Status
This school did not receive a Quality Review in 2008-09. Based on its 2008-00 perfoemance, this school is:

This status is determined by the Mew York State Department

Baginning With Children Charter
Schoal (B4K703)
SCHOOL LEADER  Timothy Gembka
ENROLLMENT 451
SCHOCLTYPE K8
PEER INDEX 50.47

Each schoal's Progress Repart (1) measures studant year-
fo-yE3r prograss, (2) com) tha SChool 10 pesr sChools
arae|a3: EE«DaTﬁs sh%]cess In mowing al cﬂlﬂ'eﬁmﬂ,
espedially cidren with he graatest needs. The Progracs
Feport Measures four areas:

School Environment
UBEE parent, t2acher and secantary shudent surveys and
clher data fo measure necessany condiions for lzaming:

&t D , oo
engagement and salety and respect.

Student Performance
measUnes student skl levels In English Language Ars and

Student Progress
MEAEUNEE SwErage stuoent Improvamant from iast yEar o
this year In Englsh Language Arts and Math

Closing the Achievement Gap
gives 5CN00IE additianal credt for examplary gaing among
nigh-ne=d shudents.

The back page provides Speciic infamalion S0oLT how the
scheol perfarmed i ach of these areas

of Education under the Mo Child Left Behind (MCLB) Act. lis
separate from the schools Progress Report Grade.

Additional Information

Closing the Achievement Gap

Scheols earn additional

credit when their high-need students make

ewurpla‘ygans_ These gains are based on the per[znlageoﬂ'q;h—naed

trydleaslme—hatfda

level in English

Arls Math (e.g., student i from 2.25 to 275 in ELA,
or eg. in or
aéﬂ;ﬁem . o e

This component can only improve a school's Progress Report grade. I cannot

Peer Schools

Each scheol's

nce i compared to the performance of schools in its peer

pesformal group.
Peer schools are those Mew York City public schools with a student populafion most like this
school's population. Each school has up to 40 peer schools.

For Blermentary and K-8 Schools, peer mmkmduamlﬁdhasedmhepuwhge
of students at each schood that are English Language Leamers, Special Education

Black/Hispanic and Tifle | eligible.

lower a school's grade.
For Middle Schools, peer schools are determined based on the average ELA and Math
proficency levels of the school's students before they entered Middle Schoal.
Exemplary The peer schools for Beginning With Children Charter Schood are:
Prnﬁmlnof
Credit Student Group DBN  School Name DBN School Name
English Language Arts D216 F.5. 126 Jacob August Fils S4K355  The Lt Charier School
. 02225 Elia Baker School CEM311 Amistad Dual Language Schaol
- English Language Leamers 11%083  P.5. 053 Donid Herlz 17151 P.5. 151 The Cromn
IT0% MEﬂm'thSIﬂEls 18235 P8 235 Lenox B4KT4  Explore Charter School
~ 230270 F.A.JLS Q270 B4XTOE  Hamrlet Tubman Charter School
+15 TR Hispanic Students in the: Lowest Thind Citywide DEMHET F.8. 127 Hudson Cifts 11¥D5% PS5 0S% Bronx
- —— DEMI23 The Mot Hall School OIMH1 P.E 111 Adoiph & Ochs
+15 S0.0% Black Students in the Lowest Third Citywide BAMEGY Fusore Leaders InsShule Charter Schocl KA PG 152 Broaklyn
- Other Students in the Lowest Third Citywide 250263 P.8. 268 XIS FEMS 134
250213 F.8. 219 Paul Kapper DIMIT PS4 Amsterdam
Mathematics 230156 F.8. 155 Laurefon
" BANES6  Achimvement First- Crown Heights Charter School
- Englich Language Leamers 27G235 F.5. 225 Beasice:
216% Special Education Students DS F.5.68
233147 F.5. 147 Fonaid Monalr
176% Hispanic Students in the: Lowest Thind Citywide 21MZ38 F.5. 235 Anme Sulkan
- — B4MIES Hariem Children's ZanerFrom sz Academy Charier Schaol
+0.75 MER Black Studenis in the Lowest Third Cibywide JIXZB0 5. 250 Mashoh Farey
- Othier Students in the Lowest Third Citywide BAXTI7 2. Ican Charter Scheal
300137 P8 127 Asrospace Bclence Magne
I 1255 Tan 1 n gory

admini

and teachers in

of icn and its schools aco

for student

The Progress Heﬂatﬁaheymrwﬂin(hkﬂMMaelR_HlmrhEm‘s and Chanmcellor Josl I. Klein's Children First reforms. The Progress Report is designed to assist

ing the leaming of all siudents. The Progress Report also enables students, parents and the public 1o hold the NY'C Department
and improvernent and for ensuring a high qualty education for every student in NYC's public schools. I you have

any guestions or comments about the Progress Report, please visit hiip: fschools. nyc. gowiA coountabiltySchoolReports/ProgressReports” or send us an email at

pr_supportg@schools.nyc.gow.

CHARTER SCHOOLS OFFICE
52 Chambers Street, New York, NY 10007



Results by Category

HOW TO INTERPRET THIS CHART
A 51001 15 SYAIUFET Dy 35UNG Dow T3 15 50072 |N 23Ch calegory has
maved alang the range of scares for 3l 55Noals. These chars show that

In this example, the school’s akendance |5 35%. This Is
T5% of the way from the |owest alendancs 51 any schoal

movement 35 3 percentage. In e exampie 1o the ngnt. the school's score Attsndanca (30%) to the hignest attendancs (100%).
|5 75% of the way from the lowest to Tie highast scone In the City. TR T5.00%
anon e Beiow. ihe green charts on ihe [eft compare e scnool o
It 3 52900l performs & he top end of e rangs, tie bar il b fuly Il peer group. The biue charts on the right compare the
shaded. i a school parorms at the kow end of the range, the bar wiil nat school 10 schools Cltywide. Peer scores count thise fimas
be shaded. if a GChodl perorms in the midde of the rangs, Nalf the bar @8 MUC 35 CRy 5C0res. Pesr and Ciy ranges &e Dasao on
will b2 shaded the outcomes of schools from 2005-08.
s h I E H t Your irs. S =i, P e irs. £ E=3 ren wo
chool Environmen g wl o ol o mber of
Comprises 15% of the Overall Score Score Your School Relative to Peer Horizon: | Your School Relative to City Horizon: students
I I I I !
This Year's Score: Survay Scores (10 poinis)
34 outof 15
Academic Expaclations: 73 43.5%
B i i i
Communication: &7 58.5%
Engagement: (1] 45.7%
Satety and Respect: T4 58.1%
Atendsnes (5 polnts) 0s 1% £0.2%
5.5 TR T
Student Performance Mt i o [
School's e i P M oty i
Comprises 25% of the Overall Score Score Your School Relative to Peer Horizon: | Youwr School Relative to
This Year's Score: Englizh Languags Arts
16.6 out of 25
Perentage of Studenis T2E% T5.4% T5.5% am
B at Proficlency (Level 3ar £ 3y
MWiedlan Student Proficiency (1.00-4.50) 315 ED.6% E2.0% 3m
a7 T T
Mathematics
Percentage of Studenis E3T% % T4 % 300
S =TOCIENCY (LEYE 3 07 4] “- T WO
Wedlan Student Proficiency (1.00-4.50) 34 55.7% STd% 0
277 TR ]
St d t P Your s e v T s £ = ren scom
udent Frogress School's oo e e e o an v
Comprises 60% of the Overall Score Score Your School Relative to Peer Horizon: | Your School Relative to City Horizon:
This Year's Score: Englizh Languags Arts
28.% out of B0
Percentage of Students Making S5.0% 263
' at Least 1 ¥ear of Prograss
Percentage of Students In Schoals El.T% ==}
LOWEE! 175 STUTSNTE M3RING 31 Least
1 Year of Progress
Average Change In Student Proficiency 037 =)
Tor Level 1 ang Level 2 Sludents
Auerage Change In Student Prafiziency (0.03) 7
for Level 3 and Level 4 Students
Mathamatics
Percentage of Studenss Making £7.0% 262
at Least 1 ¥ear of Prograss
Percentage of Students In Schoals E5.5% BY
Lowest 173 Students Makling &t Least
1 Year of Frogress
Auerage Change In Student Prafiziency 03z 4
Tor Level 1 angd Level 2 Sludents
Average Change In Student Proficiency (0.05) 2

for Leved 3 and Level 4 Students

CHARTER SCHOOLS OFFICE
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Department of

Education

Progress Report
200708

Program
Pt What does fhie grade mean? How did fhiz echool perform?
G
Schools are asslgned letber grades based on » This school's overall score for Z007-06 512
thelr overall Progress Report score. Schools » This score places the School In the 38 percentile of
that get As and Bs are eligible for rewards. all K-& schools Cliywide—|.., 39 percent of
Schools that get Ds and Fs, or 3 Cs In a row, those schools scored lower than this school
face consequences, Including change In schoal ‘# Thits 5choal did nod have a 2005 target because It did
Ieadership or school closire. not receive 3 grase last year
Cafegary Caloulaied Seore Category Grage
School

Environment

9.1 outof 15 .]

B How acoras transiate to graes:
« Bchools receive [etter grades

[Dazed on e gverall spor

Esginning With Childran Chartsr
Sohiool (B4KTOE)

BCHOOL LEADER Cynihla Ballsy

ENROLLMENT 445

BCHOOL TYPE K-8

PEER INDEX E0.4T

BCHOOL

Each schools Frogress Report (1] measures student
year-tc-year progress, {21 comoares the sthonl o peer
schols and {2) rewards Tuscess In meving 3l chldren
fonward, especialy chiicren whn the gresi=stnesds. The
Frogress Report measures four areas:

Student B « Echoots wis ar sl SCarE School Envirenment
uses parsnt, t=acher and seconcary shudent surveys and
Perfunnance 160 DLl‘lﬂfzfl :;T;:g'::ﬁsm“a ofher dasa bo measuns Necessary condtions for leaming:
afiendance. academic expectations, communication
Student & 42% of schoels samed a 8 In engagementand satety and respsct.
ude! 2007-08
Progress 25.5 out of 80 -:l B Student Performance
L - K-8 Sehoo! Table — Ovarall Grades ;::::’rr; student kil levels in Englsh Language Ars
. Orads  2o0rs rangs City summary
Additional Student Progress
- A BE7-38.5 24% of schoals rage sludent drem lastyear o
Credit 1.5 (15 max) s AST-EEE 47% of schoa w0z y=as In English Languags Arts and Math.
© 384-49.6 24% of schools Closing the Achievement G
oma“ o 234-383 ‘5% of schools gres schools acdBional credit for exemplary gains smong
e B Qi
q ™ The Back page provides spechic information abour how
the school perbrmed 1o each of these areas
Gualtty Review Scora state Accountablity Status

This schaal did nat recelve a Quality Review In 2007-08.

Based on Its 2006-07 performance, is school 152
In Good

This status ks oetenmined by e New York State Depariment
of Education under the Na Chiid Left Behind (NCLB) Act. Itis
EE[arate from e schoars Progress Repart Graoe.

Additional Information

Closing the Achievement Gap

Schoals eam addiional credt when thelr high-need studgents make
exempiary gains. Thesa galns are based an the percentage of nigh-need

studenis who Improve by ai least ane-haif of a

level In E

proficiency
Language Asts or Math (e.g., student Improves from 2.25 to 2.75 In ELA, or
3.20 to 3.70 In Math). Schoals eam addiilonal credk for amy one of the five

nigh-need cateqories of students ¥ ihe percentage of students In that categoey

who achieve exemplary gains ks In the tap 40% of a1 schools ciywide.

This companent can only IMprove & schoals Progress Report grae. It cannot

Peer Schools

Each school's performance ks compared to the performance of schools In s peer group.
Peer 5chodls ane Mose New Yark Clty pubilc schoals wih 3 student poputation mast 1ke this
school’s papulation. Each 5chaal has up to 4D peer schaols.

For Elementary and K-B Schoals, peer schooks are determined based on the percentage:
of students at each school that are English Language Leamners, Special Egucation,
Black/Hispanic and Title | elgble.

For Midle Schopls, peer schools are desermined based on the average ELA and Math

lower a schioal’s grads. praficiency levels of the schaols students batare they entered Midde School.
Exemplary The peer sch00is far Beginning WER Chikiren Charier Schaol are:
Proficlsncy
Cregit  Galne Student Group DEM School Name DBM School Nama
English Language Arta IMI2E .S 128 Jusst Augus Ris BAK35 Tha UR Charier Schosi
NS B Baber Schosl BT Armisted Diew Lusgusage Schocl
- English Language Leamers TN .5 063 Donskd Harie TKIEE .5 961 The Crows
1BKI5S .5 235 Lenes BAKTIM Explors Charier School

Spectal Education Students

16.1%

Hispanic Students n the Lowest Third Clywide

18.2%

Black Students In the Lowast Third Cltywids

Qther Students in the Lowest Third Clywide

Mathematics

English Language Leamers

Spectal Education Students

A B

Hispanic Students in the Lowest Third Cliywide

20.0%

Black Stwdents In the Lowast Third Cltywide

Other Students in the Lowest Third Ciywide

(<) Inicates less Than 15 students In Bis categony

0070 P8 LS Q370 BUCT0E et Tubiran Chaler Schosl
CENHET P8 167 Herhioss il 104080 1P.5: 088 Bror
ENDZE Tha Mt Hall Scheel MY P 111 Adelgh 8. Oehs
BAMEST Fohuse Lasders Isstinte Charte Schosl 0K S M2 Brockiyn
0OME P8 188 10 PEME 184

SBOHG P8 18 Pasl Kappar T T T re—
00158 P8 158 Laussbs

BAKIEE  Achusarrmst Firsl- Criwh Haights Chati Schaal

TOMS .8 225 Bwiskln

12188 P.S e

0OHAT P8 147 Recnid Wit

21KISE PS5 238 Anre Sulivun

BANES4 Haarlem Chidien's ZonaPecrriss Aaderry Chasar Sche

B0 .5 260 Misshok Purkey

BANTIT Cal C beahes Chusr Seheel

HOAIT PS5 127 Ascapuce Science Miges

of Education and ks schoois accountabde for stugent
any questions or comments about the Progress Repo, please VIS hp:
pr_supporb@schooks.myc.gav.

The Progress Repart Is 3 key companent of Mayor Michael R. Bloomberg's and Chancelior Jaed 1. Kiein's Chilidren First reforms. The Progress Report s deslgned fo assist
anministrators, principals and feachers I accelerating e laming of all stusents. The Progress Report also enabies siudents, parents and the publc o Nokd e NYC Department

and Imp!

and for ensuring a high quality education for evary stugent In NYC's public 5chools. I you Rave

S NYC GOVIACES

0IREports/Progr BpOME/ of 6end Us an emall at

CHARTER SCHOOLS OFFICE

52 Chambers

Street, New York, NY 10007



Results by Category

SCHOOL Beginning With Children Gharter Sohool

BCHOOL LEADER Cywihila Balloy

HOW TO INTERPRET THIS CHART

A sChonl is evaluated by asking ho far is soone In sach categroy has
mewed aiong the range of scores for s schools. These charts show
moverment as a percentage. in he sxampie o fhe nght, the school's score
Is 75% of the way tom the lowest to he highest scone In the City.

If = 3chool perfoms 2t the top end of the range, e bar wil be fully
shaded. f 3 school performs 2t the low end of the range, the tar will mot
be shaded. If 2 schocl perfoms In the middle of the range, hat the bar
will b= shaded

School Environment

Comprises 13% of the Overall Score

% e 0% 7% 100%| Inthis example, the schools attendance is $0%. This I3
= Muz| T5% of the way from the lowest aendance at any school
Atisndance {809 to the Righest ast=ndance (100%).
0% TE.0%
Seiow, the green chasts on fhe ket compare the school o
%5 peer group. The biue charts on the right compare the
schocl o schocis Cltywide. Peer siores count teee tmes
a3 much as Clty scores. Peer and Cily ranges are based on
the cufcomes of schools from 2005-05.
Your = 2 E =x 1oow| Mumber
School's — LR of
Seore  Your School Relative to Peer Horizon: ative to City Horizon: students
} } J J

Thls Years Score
0808 x 15 = 3.1

‘urvey Zoores (10 poimic)

B Azacemic Expectations: 77 B0.B%
"
Commurication: &5 E2.2%
77
Ergagemert: 70 B1.E%
W
=ty and Respect Ta Ta2%
i
Attanganos (& pointzs) S35% E30%
ELE]
Student Performance e W B
School's =i
Comprises 23% of the Overall Score Score  Your School Relative to Peer Horizon: ative to C
This Year's Score Englich Language Aric
0638 x 25 = 16
Fercentage of Bluderts E5.3% B2I% BEA% 231
Medlan Gludent Froficiency {4 315 B0.8% 0% 231
BB 345
Mathamatics
Fercentage of Sluderts B35% T1.3% TAA% 231
at Proficie =vmi 3 ar 4% “- W
Median Student Froficency (1 345 Ba.1% 1% o
B T
st d t P Your ow zem o EEC =3 e
uden rogress Schoal's [ e Jewian
Comprises 60% of the Overall Score Score Your School Relative to Pesr Horizon: jtive to C
This Year's Score Englich Language Aric
0.422 x &0 = 253
Fercentage of Sluderts Making S0TH 20.6% 2% 223
B at Least ¢ Yaarof Frogress | ) TLIR
Fercentage of Sludents In School’s EE5% 11.2% 1% B8
Lowest 1/ udents Making at Laast AR BLEN
1¥mar of Progress
Auerage Change In Studert Froficiency 015 1% T a7
for Lewel 1 and Level 2 Students Tas 3 a4
Awerage Change In Student Froficiency 0.7y E2.&% EET% 152
for Level 3 and Level 4 Students T 24 EE
Mahamatics
Fercentage of Sluderts Making E55% BE.1% 0T 257
st Lel Yearof Frogress TAN| LB
of Eludents In School's TESH TO.E% TIE% B
2 2nts Making at Laast [EEE (IR
1¥mar of Progress
Aumrage Change In Studert Profiziensy 037 &% 400% 70
for Lewel 1 and Level 2 Students HE) ast
Awerage Change In Student Froficiency .03y B0.0% E25% 157
for Level 3 and Level 4 Students 14 24 ats
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