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[START RECORDING]
FEMALE VOICE 1:  --most of it is done before or after school.

FEMALE VOICE 2:  Okay.

FEMALE VOICE 3:  And the -- so on that same point, the tutoring, is that part of the after-school then, or it could be done in the day or --?

FEMALE VOICE 1:  It could be done - - as well.  It depends on how the school decides they want to - - .

FEMALE VOICE 3:  Okay.

FEMALE VOICE 1:  Dedicated instruction and daily supplemental blogs and time during the regular school day to be used for research-based core instructional programs aligned with learning standards.  They may include response for intervention, individualized intensive intervention, micro-targeting of groups of students to provide instruction to provide instruction at a reduced class size or pupil-to-teacher ratio relative to the school or grade, but it does not reduce class size or pupil-teacher ratio at grade or school level.  And then individualized tutoring is also categorized as targeted to students who are at risk of not meeting learning standards or not graduating, is supplemental to the regular curriculum, and also to provide -- to be provided by certified teacher, parent, or qualified tutor.
FEMALE VOICE 3:  So is it like AIS -- what we would have called AIS or academic interventions?

FEMALE VOICE 1:  Response to intervention is now--

FEMALE VOICE 3:  [Interposing] - - .

FEMALE VOICE 1:  It used to be called AIS.  It's not response to intervention.

FEMALE VOICE 3:  [Interposing]  Yeah.  Is it a class or -- yeah, okay.  And in response to your second question, class size reduction is under that, so when teachers -- when they're using funding for CTT, that is considered class size reduction since there is an additional teacher in the room reducing teacher ratio.
FEMALE VOICE 3:  Okay.

FEMALE VOICE 1:  So it is an individual based -- it is an individual school decision based on their needs and on their budget.

FEMALE VOICE 3:  I have a question.

FEMALE VOICE 4:  Lori.

FEMALE VOICE 3:  On these numbers, is this -- this is for the district you said, so like the maintain class size, 63,756, that would be for the whole district or each school in the district or--?

FEMALE VOICE:  - - .

FEMALE VOICE 3:  Just on that -- Page 6.  Just on the numbers that we're seeing.  Maybe it's in here somewhere, but--

FEMALE VOICE 1:  [Interposing] Slide 6?

FEMALE VOICE 3:  Yes.

FEMALE VOICE 1:  

FEMALE VOICE 1:  So it is an individual based -- it is an individual school decision based on their needs and on their budget.

FEMALE VOICE 3:  I have a question.

FEMALE VOICE 4:  Lori.

FEMALE VOICE 3:  On these numbers, is this -- this is for the district you said, so like the maintain class size, 63,756, that would be for the whole district or each school in the district or--?

FEMALE VOICE:  - - .

FEMALE VOICE 3:  Just on that -- Page 6.  Just on the numbers that we're seeing.  Maybe it's in here somewhere, but--

FEMALE VOICE 1:  [Interposing] Slide 6?

FEMALE VOICE 3:  Yes.  So that's per school or--

FEMALE VOICE 1:  That's for the whole city.

FEMALE VOICE 3:  That's -- so it's a million--
FEMALE VOICE 4:  [Interposing] Not Slide 6, Page 6.

FEMALE VOICE 3:  --the one that says CEC 3 total or no?

FEMALE VOICE 4:  Not Slide 6, Page 6.

FEMALE VOICE 3:  Page 6, sorry.

FEMALE VOICE 1:  - - different.  What slide is it?

FEMALE VOICE 3:  '12-'13 C4E Plan all Funds by Program Strategy.  Does it say down here?

[Crosstalk]

FEMALE VOICE 1:  Okay.  What is your question?

FEMALE VOICE 3:  Under the CEC 3 total, are those for -- like 63,000 to maintain class size is for the whole District 3 or for--

FEMALE VOICE 1:  [Interposing] Yes.

FEMALE VOICE 3:  So then it is with that -- would that go to one school, or it's divided between, equally between the schools or--

FEMALE VOICE 1:  [Interposing] That's how much -- the plan is to be used for maintaining class size, right?

FEMALE VOICE 3:  So how is it -- how does it go to individual--

FEMALE VOICE 1:  No, that's how much, that's how the money is allocated at this time.

FEMALE VOICE 3:  Just to the district right now.

FEMALE VOICE 1:  63,000 in District 3, $63,756 are used to maintain class size across the district, meaning there might only be two schools or one school or--

FEMALE VOICE 3:  So the school has reported back how they're using the funds and that's--

FEMALE VOICE 1:  [Interposing] Through - - .

FEMALE VOICE 3:  --what that number is?  Okay.  So that's not the allocation coming, okay.

FEMALE VOICE 1:  So these are the actual figures as to how it is allocated at this time.

FEMALE VOICE 3:  Okay.  Thank you.

FEMALE VOICE 5:  Anybody else?  No?  I think I have one speaker, Lisa Shaw.

MS. LISA SHAW:  Hi.  - - .

FEMALE VOICE 5:  Can you stand up please, just so it's -- everybody can hear you.  Thank you.

MS. SHAW:  Going back to her question and follow-up, you're talking about using -- is it -- you said it sometimes will be maintaining class size but you're spending it on CTT classes?

FEMALE VOICE 3:  Not spending it.

MS. SHAW:  Or -- it's being used for CTT classes, because you said that that helps maintain a lower student-to-teacher ratio.

FEMALE VOICE 3:  That falls under class size reduction.  Under class size reduction could be new classroom, reduce overall class size, additional teacher in existing classrooms, maintaining class size reduction from the previous year, maintaining pupil-teacher reductions from the previous year.

MS. SHAW:  And then also about the at-risk - - .

FEMALE VOICE 3:  [Interposing] And minimizing the class size - - .

MS. SHAW:  I have not seen any reduction in class sizes at my school.

FEMALE VOICE 3:  It could be for maintenance of class size.

MS. SHAW:  Another thing is when you were talking about the at-risk, does that include -- you said it can include tutoring and - - so could the money be spent on extended day or resource room, which the schools already have?

FEMALE VOICE 3:  I'm not sure I understand the question.

MS. SHAW:  You talked about at-risk or tutoring services that could be used for the -- as the--

FEMALE VOICE 4:  Time on task, time on task funding.

MS. SHAW:  --yes, time on task.  So will part of that be included in related services that are on children's IAPs or also in extended day?  That's a small group, which the school has always had, so now is some of the funds going to--

FEMALE VOICE 3:  [Interposing] Extended day is not an additional funding source.  There's no funding needed for the extended day program.

MS. SHAW:  Okay so--

FEMALE VOICE 3:  [Interposing] Unless you're talking about after school programs.  The extended day programs where the children have 37-1/2 extra minutes, that's not -- that doesn't need any extra funding.

MS. SHAW:  How many minutes did you say?

FEMALE VOICE 3:  Well, it’s a hundred -- it's 37 -- it was called the 37-1/2, which because 37-1/2 over four days, which is 150 minutes in total that can be broken up in different ways.

MS. SHAW:  Okay.

FEMALE VOICE 3:  But that's not what this -- that's -- after school programs is different.  Now remember, these funds are supposed to be used towards the most needy children. 

MS. SHAW:  That's -- so after school programs that are DOE-led or paying for another program to come in and help tutoring with students.  Is that possible?

FEMALE VOICE 3:  I don't know.  What other--

MS. SHAW:  It's a JCC reading or math program - - schools that have extra after school tutoring programs.  Would it be used for that?  Is that only DOE-led programs?

FEMALE VOICE 3:  Some schools have used the funds to bring in an outside - - to provide these services.

MS. SHAW:  Okay.

FEMALE VOICE 3:  As long as it's supplemental and it's after school and it meets the criterias--
FEMALE VOICE 6:  Does it have to be a vendor, DOE vendor?

FEMALE VOICE 3:  It should be -- it needs to be a DOE contract.

MS. SHAW:  Okay.  I have a question why DOE posted its proposed 2012-'13 C4E plan on February 14, which is five months after the deadline?  There was clear, specific deadlines.  So in effect, you did not allow and advertise for the county hearings, because parents were supposed to have input regarding how the funds were allocated.  So it was stolen from people's voices into how the money was spent, but yet the money is already spent.

FEMALE VOICE 3:  - - to make that comment - - to the Contract of Excellence office.

MS. SHAW:  Yes, because I know it's--

FEMALE VOICE 7:  So is that true?  I'm not saying that -- but is that -- are you -- is there not a -- explain that to me.

FEMALE VOICE 8:  Is there a memo on that?

FEMALE VOICE 3:  She's stating that the DOE is delayed in making -- we are late in presenting these meetings.  

MS. SHAW:  By the time--

FEMALE VOICE 3:  [Interposing] I can't respond to that.

MS. SHAW:  --the schedule of what they're being spent on, the money has actually already been spent.  So the public has not had a chance to put their input in and voice their opinion of how to spend the funds.  It makes a mockery of public input.

FEMALE VOICE:  Agreed.

MS. SHAW:  Are you going to continue this trend?

[Laughter]

Leaving the public out of the input, parents?  Because there were specific deadlines in the contract, and - - gave numbers for class sizes, reductions, and goals that the schools should keep.  And I would like to know which classes have -- which classes in District 3 have you seen class sizes reduced?  Especially in the elementary grades, second, third grade, and under.

FEMALE VOICE:  - - .

MS. SHAW:  [Interposing] P.S. 208 had 34 children in their third grade at the beginning of this year. It took six months, until after Christmas, for them to split it up, but a few more children also came in.  And that's the first year of tests.  It's a struggle for one teacher.  And because of integrating IAP children out of CTT classes, there's a lot of sensory and other issues that are going on in those classes, and it's a struggle for the teachers to handle that size classroom with the young children, but yet, do the test prep for all the state tests.  

I really think that the DOE should do a better job of supporting their children, especially class sizes.  There's a lot of gold standard studies that show that the biggest -- most important thing, the teacher can give attention to each child is when it's small class sizes.

FEMALE VOICE 7:  Eileen, will you be able to prepare answers to -- because they are very, very good questions.  Will you be able to prepare answers so that -- in a way that we can then send it out via our - - in a general question and answer?

EILEEN:  Questions will get submitted and - - I believe I will receive responses to them that I can then forward to you guys.
FEMALE VOICE 7:  Lisa, why don't you make sure we have your email so we can make sure our administrative assistant sends you the--

MS. SHAW:  [Interposing] - - .

FEMALE VOICE 7:  --responses.

MS. SHAW:  I'm on the affidavit.  - - .

FEMALE VOICE 7:  Oh, okay.  All right.  Thank you.  Joe?

JOE:  Just a follow-up question.  I'll stand up since I can't see you.  My understanding is that there's some third-party vendors that are used to help administer the program.  Is that true?  Like outside vendors to help, whether it's administer the programmatic aspects or funding pieces.

FEMALE VOICE 3:  I'm not sure.  To help administer--

JOE:  I don't have specifics, but it was my sense, my understanding, based on some conversations that I had.

FEMALE VOICE 3:  You mean at the school or through the DOE?
JOE:  Either one.  Just broadly speaking, in terms of administration of the program.  To the -- well, let me phrase that question a little bit differently.  To the extent that any outside, third-party vendors are used or employed or contracted with to help administer the program in any way possible.  I'm interested to know how those vendors are selected.  Presumably, they go through an RFP process.

FEMALE VOICE 7:  Right.

JOE:  So my question would be whether those vendors are selected based on the low bid or whether they're selected based on their qualifications, because that would seem to go to the quality of the administration of the program itself.  So to the extent we can get an answer on that, that would be helpful.  

You got the whole question.  I know I pontificated a little bit there, but--
FEMALE VOICE 3:  [Interposing] I will -- to the extent, third-party vendors, how are they selected, presumably go through the RFP process?  Is it through qualifications or--

JOE:  [Interposing] Are they selected based on qualifications or are they selected based on low bid?

FEMALE VOICE 3:  Low bid?

JOE:  Low bid.  In other word, is the lowest--

FEMALE VOICE 4:  [Interposing] Lowest bid.

JOE:  --price proposal selected automatically, or do qualifications of that vendor enter into the ranking and selection?

FEMALE VOICE 7:  Right.  I have a question then, Lori, when you said defining -- when you said the money only goes to high, special needs, what is really the definition of that?  High special needs children?
FEMALE VOICE:  [Interposing] Right.  - - question.
FEMALE VOICE 7:  There must be some acronym, definition, big--

[Crosstalk]

Oh, sure.  Yeah, Mm-hmm.

[Crosstalk]

LORI:  They identify the special need children as--

FEMALE VOICE 7:  Yeah, but the highest--

FEMALE VOICE 4:  [Interposing] Highest.

FEMALE VOICE 7:  --special needs children.

LORI:  English language learners, students in poverty, students with disabilities, students with low academic achievement or at risk of not graduating.

FEMALE VOICE 7:  So when you answered Lisa's question, like qualifying her question, like saying that the money only goes to highly special needs children, so that's that group.  Oh. Because it sounded, when you answered it, it sounded like there was a subset of that group that was even higher, but no higher needs.  Okay.  If that was the question.  That was the question.  

FEMALE VOICE 4:  Can I--

FEMALE VOICE 7:  Theresa?

FEMALE VOICE 4:  Can I -- this was just a point of interest to me and a question.  Under -- this is Slide 10, District-Wide Initiative.  It says $1 million is allocated to college and AP prep for high-need 9 through 12 students.  Would that be that same group?

LORI:  Same group - - .

FEMALE VOICE 4:  That you just defined as ELL--

LORI:  [Interposing] - - but that's city-wide.  That's not--

FEMALE VOICE 4:  No, I understand that.  I guess I just wonder, our portion of that money in the district would go to whom?

LORI:  It would go to the High-E 9 to 12 students.

FEMALE VOICE 4:  And those would be the ELL--

LORI:  [Interposing] That's a separate group.

FEMALE VOICE 4:  --student in poverty group.

LORI:  [Interposing] That's -- but it--
FEMALE VOICE 4:  That's what I'm asking.  Is it the same defined group as high needs?

LORI:  One of the categories is students with low academic achievement or at risk of not graduating.  
FEMALE VOICE 4:  [Interposing] But would they--

LORI:  They don't necessarily--

FEMALE VOICE 4:  --be--

LORI:  They don't have to be double.  They can just be not -- it can be a student in 9 to 12 at risk of not graduating.

FEMALE VOICE 4:  But then would they be in need of college and AP type services?

LORI:  Well, it's to support them.  I meant it's also for -- I'm not sure--

FEMALE VOICE 4:  [Interposing] We're supporting students that are at risk for not graduating with college and AP related services?  Is there -- am I misunderstanding something?  To the tune of $1 million?  I'm just wondering.  How?
[Crosstalk]

FEMALE VOICE 4:  What kid that's not going to graduate is taking an AP course?

FEMALE VOICE 7:  I was thinking more it's to make sure you have an AP course and - - .

FEMALE VOICE 4:  If he's not going to graduate, is he going to take an AP course?

FEMALE VOICE 7:  Well, it becomes--

FEMALE VOICE 4:  [Interposing] I'm just curious what that would look like.  I'm--

FEMALE VOICE 7:  So just because you're ELL doesn't mean you're at risk of not graduating.

LORI:  - - .  

FEMALE VOICE 7:  Well, that's what I'm asking.  What does that define?

LORI:  Can you ask that question again so I can send it to them?

FEMALE VOICE 4:  I'm asking, the million dollars that is spent on college and AP prep for high need, and you just defined high need students as being those who are ELL, students in poverty.  I put LAL.  I'm not sure what that is an acronym for.

FEMALE VOICE 7:  Disability.

FEMALE VOICE 4:  Right.

LORI:  Students with disabilities.

FEMALE VOICE 4:  So are those the high-needs students that this money is being used to support?  That’s my question.  So is that the same definition for high need in this category as in others?

FEMALE VOICE 7:  Was it the acronym AP that got you--

FEMALE VOICE 4:  Well, college and AP.  I mean, and that's not to say that none of the children in these groups wouldn't necessarily be going on to college or taking an AP course, but a student that is in danger of not graduating is certainly not taking an AP course.  So I'm just -- I'd like to know how that money is allocated.

FEMALE VOICE 7:  Lori?  And so this at-risk, high-needs category, is that in terms of the DOE allocating it to districts or is that just a guideline for the principal as long as they get the money into the galaxy or both?

LORI:  Say that again.

FEMALE VOICE 7:  This category, is this just a reference point for the principal spending the funds out of galaxy or is this part of that formula that was referenced as to how the money is divided into the different districts?  And I guess where is the formula or is it online?  It's probably online.  Any more questions in the council?  No?  Okay.
MS. SHAW:  - - question.  Going back--

FEMALE VOICE 7:  Lisa, we normally don't do that, but we allocated a certain amount of time for this and we still have two minutes, so--

MS. SHAW:  Thank you.

FEMALE VOICE 7:  Yep.

MS. SHAW:  So I wanted to know has any portion of this to reduce class sizes gone to general education students to reduce those class sizes and also where are the copies of the hearings and the summary of the transits -- sorry, the transcripts, so -- that are supposed to be with the public input.  Those should be posted publicly?

LORI:  The website is online.

FEMALE VOICE 7:  Was that -- the website is up?  Is that what you just said?

LORI:  There was a link.

MS. SHAW:  The on that you just - - .

FEMALE VOICE 7:  There was a link.

[Crosstalk]

MS. SHAW:  Because if -- when it first started, the goal was I believe 22 students under second grade and I have only see increase in class sizes across the board.  And it seems to me that most of it has been spent on funding for the CTT classes and like maybe some at-risk, like you said, activities, but I don't feel that anything has been reduced for class sizes - - 14 years in New York City.  I believe it was three-quarters of $1 million.

FEMALE VOICE 7:  Lisa, do you -- if you don't mind me asking, do you represent a group or you are just an interested parent?

MS. SHAW:  No.  I've seen -- my children, I have seen a class of 25 where they sat in beginning of October where you're going to receive 5 more students for second grade.  So this is the issue at heart--

FEMALE VOICE 7:  [Interposing] Okay.

MS. SHAW:  --because it's a struggle for a teacher with that many young children in her class and I was shocked that they would even suggest it, to add 5 more.

LORI:  So a question.  Where are the copies of--

MS. SHAW:  The transcripts and the hearings.  Thank you very much for - - .

[Crosstalk]

FEMALE VOICE 7:  Thank you very much.  All right.  Any more questions?

ALICIA:  I have one quick question.

FEMALE VOICE 7:  Oh, good, Alicia.

ALICIA:  So on Page 11, or Page 12, on Screen 11, it has--

LORI:  [Interposing] Sorry, I can't hear you.

FEMALE VOICE 4:  Slide 11.

ALICIA:  On Slide 11, yeah, it says -- at the bottom it says you can go to this link here to find comprehensive information about these proposed allocations, including school-level programs, strategies, and performance targets.  Is that also -- is there something that we can go to for Slide 12?  Because, in here, it's for each target area, for example, like class size reduction, it says team teaching strategies.  It'd be nice to know what that actually looks like.  

LORI:  That's the ICT.

ALICIA:  That's the ICT.  Okay.  Okay, so that's teacher salary then.
LORI:  I'm sorry.

ALICIA:  That's basically just teacher salary.  Okay.  And then maybe dedicated instruction on the time on task?

LORI:  Dedicated instruction is the at-risk services, the response to intervention.

ALICIA:  Okay.  That's -- sorry, during school hours.

LORI:  That's during school.

ALICIA:  During school.  Okay, so that would be for--

LORI:  Staff.

ALICIA:  Staff as well.  Okay.

LORI:  To provide the services.

ALICIA:  Okay.  Is there anything in here that helps like professional development or--

LORI:  That's teacher and principal quality initiatives.

ALICIA:  Okay.

[Crosstalk]

LORI:  I know.

ALICIA:  Okay.  Hm.  I don't know.  All right.  Thanks.

FEMALE VOICE 7:  Any more questions?  No?  Good.  Well, thank you very much for the presentation.  It was very interesting, provocative, as my old history professor used to say.  Very provocative.  All right.  Do I have a motion to adjourn this special meeting?

MALE VOICE:  Motion to adjourn.

FEMALE VOICE 7:  Is there a second?

FEMALE VOICE 4:  Second.

FEMALE VOICE 7:  All those in favor?

FEMALE VOICE 4:  Aye.

[END RECORDING]
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