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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence
District 2

2013
 [START DISTRICT_2_1.MP3]
FEMALE VOICE 1:  --to the meeting.  Today is Wednesday, February 22nd, 2013.  I'm going to start the roll calls.  Chanel [phonetic]?  Here.  Simon?
SIMON:  Here.

FEMALE VOICE 1:  - - is expected.  Sara?

SARA:  Here.

FEMALE VOICE 1:  Tom is expected.  Beth is expected.  Dmitri is expected.  Cho?

CHO:  Here.

FEMALE VOICE 1:  - - .  - - .  Ed.

ED:  Here.

FEMALE VOICE 1:  Michael You sit - - .

MICHAEL:  Yes, correct.

FEMALE VOICE 1:  Oh.  Dmitri has arrived.  So, do we have copies of the resolutions?  Both of them.

AUDIENCE VOICE: We don't have ELL one - - .

FEMALE VOICE 1:  Okay.  We're going to read the resolution, the new resolution into the record.  Simon, if you'd like to do that.

SIMON:  Okay.  Hi.  Resolution number 65.  On amending the separate elements - - P.S. 3 and P.S. 41 for the school year 2014.  Whereas, of February 23rd, 2013 which - - to, adopt resolution 64 which approved the Department of Education's proposal to establish dedicated and separate - - --
[Talking in the foreground, near the mic, mic being moved around]

SIMON:  --school and - - .  - - start in 2014 school year.  
Whereas the DOE's proposal as adopted by CEC District 2 contains specific zoning lines for each of the catchment zones.  
Whereas prior to voting on Resolution 64, the CEC District 2 held numerous public zoning committee meetings attended by the DOE to solicit feedback from the affected school community and the community at large with respect to both the decision of whether to "split" what had been a shared zone between P.S. 3 and P.S. 41 and a specific zoning line to be imposed.

Whereas CEC District 2 worked with the DOE to revise the draft proposed zoning plans in response to community feedback,

Whereas at several zoning committee meetings towards the end of the process as well as at the calendar meeting at which the vote on the Resolution 64 took place, various members of the community requested that the specific lines being proposed by the DOE be amended to incorporate the residential building known as West Beth which is located on Bethune Street between Washington Street and West Street into the P.S. 3 instead of the P.S. 41 zone due to West Beth's historic connection to P.S. 3 and the fact that a substantial majority of West Beth's residents have chosen to send their children to P.S. 3 in recent years.

Whereas as part of Resolution 64, the CEC District 2 requested that DOE propose a revised zoning map for the P.S. 41 and P.S. 3 zones which would move the three blocks bound by Perry Street to the south, Washington Street to the east, Bethune Street to the north, and West Street to the west, from the P.S. 41 zone to the P.S. 3 zone.

Whereas DOE has as requested submitted a proposal to revise the P.S. 3 and P.S. 41 zones to incorporate the change requested by the CEC District 2 in Resolution 64.

Therefore be it resolved that CEC District 2 adopts the attached zoning line proposal as submitted by the Superintendent's designee, which modifies the catchment zones for P.S. 3 and P.S. 41 for implementation starting in 2014-2014 school year by moving the three blocks bound by Perry Street to the south, Washington Street to the east, Bethune Street to the north, and West Street to the west from the P.S. 41 zone to the P.S. 3 zone.

That's the resolution that is up for consideration this evening.

FEMALE VOICE 1:  Thank you.  Procedurally speaking we won't be voting on this resolution until the very end of the calendar meeting.  We'll have two public comment sessions before we take a vote.  I missed--forgetting to do something before we started the resolutions.  I need to change the order of the agenda this evening because Matt from the Department of Education will be making the presentation of the Contract for Excellence has a train to catch and we already started a half hour late.  So.  I would like a motion to reorder the agenda so that we move into the Contract for Excellence as the next item before the first public session.

VARIOUS VOICES:  Second.

FEMALE VOICE 1:  It's been seconded.  All in favor say aye?

VARIOUS VOICES:  Aye.

FEMALE VOICE 1:  Okay.  Motion passed.  So we are going to--I'm going to briefly explain the next resolution which has been introduced, tabled at the last minute.  This resolution for the English Language Learner position on the CEC essentially asks for a state law change that broadens the eligibility for the candidate by allowing parents of students who were formerly English Language Learners, meaning if you're a parent of a student who used to receive English Language Learner services, then that parent should be eligible to run for the CEC.  
We have great difficulty filling this position and we are - - ELL representative on the council, we’ve tried to fill that position many times, the current law requires that it be a parent of a student currently receiving ELL services.  A broadening of the eligibility requirement we hope will help us fill the position more easily.  So that's the resolution that was proposed by the Citywide Council on English Language Learners and the President of the C-Zones [phonetic] asks for us to contemplate the resolution.  So we've got them to agree to the Contract for Excellence presentation and I'll had this over to Mariano.   Do you have a light down there?
MARIANO:  Is this the mic?  Oh, I guess.

FEMALE VOICE 1:  Ready?  Well there's another one on the stand behind you so does that work?  Yep, there's a light, too.  It's amazing.
MARIANO:   - - .  Well thank you.  Thank you for attending this meeting.  I'm going to give a joint presentation and it'll be with Matthew Manner [phonetic], Mr. Manner is one of the budget members within one of our networks and it is a network that represents several of our schools.  So I'll take you through a few of the overheads and then Matthew is going to take it from there.

MARIANO:  Sorry Carol.  Just a quick overview.  The Department of Education receives a portion of its overall budget from… Matt, we have some presentations here for other members, and if you could give one the lady as well [phonetic].
[Phone ringing]

MR. MANNER:  Do they get distributed?

MARIANO:  Yeah, do that.

[Off mic comments as presentation is distributed]

MARIANO:  The New York City Department of Education receives a portion of its overall budget in the form of foundation aid from New York State.  The same allowance - - of the increase in year over year foundation funding to be used for growth in general operating costs and investments in ongoing programs. But the majority is subject to the provisions of the State's Contract for Excellence.  
New York City has received Contract for Excellence money, C-4-B [phonetic] funds for the first time in 2007 and 2008.  And these funds under state law must be distributed to certain schools and must be spent by those schools in specific programs.
These are both the program initiatives that are to be supported by the Contract for Excellence dollars and it also talks a little bit about those students with the greatest needs.  The first is for class size reduction, for timely tasks, which includes our summer school program; for teacher and principal quality issues, which includes the Leadership Academy; for real high school structure; full-day and Kindergarten programs and modeling programs for English Language Learners.  
The front - - with the greatest educational need are those students, those student populations include English Language Learners, students in poverty, students with disabilities, and students with low academic achievement for--at risk of not graduating.
The 2012-13 budget states school districts that submitted a Contract for Excellence for the 2011-2012 school year, unless all schools in the eighth district are identified as in good standing, shall also submit a Contract for Excellence for the 2012-2013 school year.  Funds are to be used to support the C-40 allowable programs as approved by the Commissioner.
For the current year there are no new Contracts for Excellence funds to apply towards new or extended programs. And as a result the New York State Department of Education is in what's called a maintenance of effort status meaning that the funds will be used to maintain programs that were approved in prior years.

It's also worth noting and that's indicated in what's called the standards which you'll see later, that the State Education Department allowed New York City to take a portion of the 17.53% reduction from our Year One maintenance of separate funds, this last year [phonetic], $348 million for school allocations in district-wide programs in Fiscal Year '13.  And $182 million of Year One which was also maintenance of effort so that would be embedded in what's called fair - - .
FY '13 totals of C40 amounts to $530 [phonetic] million, 30 and this presentation represents that $348 million, and as Matt takes us through this, we'll try to decipher what I just said which is just a lot of numbers.  And I ask for your patience as we take you through this and clearly there will be an opportunity for some questions but what we're really trying to do more than anything else is get your feedback which goes in before anything is submitted.  So we've got an - - .

MR. MANNER:  How are you doing?  I'm Matt Manner; I work for the network that is schools--

MALE VOICE:  Excuse me could you speak into the mic, can you speak a bit more to the microphone?

MALE VOICE 1:    Raise the mic a little bit.

MR. MANNER:  Raise the mic?  I'm not familiar with this.

MALE VOICE 1:    I think you've got to--

MALE VOICE 2:  [Interposing] You're taller than Mariano, there.

MR. MANNER:  How's that?  All right.  So I'm Matt Manner, of CFN, a network that of schools that are with the DOE.  Some of our schools are in District 2 but they're across - - .  So Mariano gave you a little overview of the Contracts for Excellence.  I'm going to go into more details on how the money's been scheduled by the schools - - .  So this is an over-wide, citywide plan for the Contracts for Excellence and how it's broken down.  $205 million is discretionary allocation to schools, the schools will receive $205 million, they can schedule that in their own school in their budget how they see fit.
Targeted school allocations is $94 million, that's $94 million in specific schools for a specific use.  I'll go over each one of the categories for specific - - .  District-wide initiatives are funds that the city uses, like Mariano said, it's the Leadership Academy, a - - effort $30 million, originally the Contract for Excellence is allocated to the city.  They're allowed to use a portion of those funds for existing programs. That's for - - , that $30 million impacts - - summer school - - and that's what's on the table this year relative to the $30 million.
I'll just give you a breakdown of the same money that was - - program, this is for time on task [phonetic], so it's another $13 million.  Class size reduction $147 million, it's - - .  At TET there's funds that schools have in - - .  So there's one, I don't know when this slide was actually done, but at that time, $1.6 million funds had added study - - students.  So that's - - .  
This is the discretionary spending so this is the $205 million, that schools receive in - - special ed spending, as per the schedule so far.   - - $3 million, - - , class size reduction $62 million, and again the $1.2 million to be determined.  This was added to - - .  This just gives a breakdown on each of the discretionary - - .  The restricted contracts - - release to 1,400-plus schools.  You can see that.  Second, yeah, it's up here.  So the $255 million is the discretionary funds that - - schools.  Schools use Contracts for Excellence funds to establish, continue, continue the continuity of services - - programs, however if schools do not maintain efforts due to significant changes, they can change the program.  So these funds have to be scheduled in specific categories that Mariano mentioned at the beginning of the presentation.
This is some of the targeted allocations.  So these are this $97 million is allocated to schools for specific purposes.  $81 million of the $97 million goes to ICT teaching which is formerly the CTT and special ed - - and mixed classrooms [phonetic].  $9.3 million goes to full-day pre-K.  $4.7 million goes to the AST classrooms and $1.9 million goes to the summer school.  So these are the funds that are out--sent to schools, they - - .
District-wide initiatives, $15 million.  $5.7 of that goes to multiple pathway graduation initiative [phonetic], $8 million to principal training which is basically the Leadership Academy.  $1 million goes to college AP [phonetic] prep for high schools and $75,000 goes to the Youth Institute, the - - institute, which we do have some information on that if anybody is interested.

And then - - for the $38 million, the -- - course - - funds, - - maintain the programs, - - it's - - .  
This is a breakdown of discretionary spending for District 2.  That's $250 million, District 2 got $9.2 million, $2.4 million has gone to class size reduction, $630,000 to middle school restructuring, $1 million to - - , $96,000 to teacher and principal - - initiatives and $4.7 million to time on task.  So that's a breakdown in District 2.  
This is all funds; this compares the citywide total to District 2 totals.  I'm not going to go through each one of these categories but it in the presentation here so it gives you an idea of how District 2's share of funds compares to the rest of the city for each program.  That's the chart - - on task and the other three fold that in with other programs. Again the slide - - .

So class size reduction, you know, I'm going to read this one so if I could your attention regarding the C-3 dollars [phonetic].  Due to the nature of some changes in challenges since the introduction of C-3, the New York City Department of Ed and the city are having ongoing communication about the DOE's class size requirements.  Where the current global financial restraints made it necessary to reevaluate the 5-year class size reduction plan, it - - because - - that plan is predicated by need which is - - year - - .  
With the guidance and approval of the State Education Department, the DOE made - - to monitor class size - - schools that would represent high class sizes - - .  So that's the DOE's position [phonetic] on class size reduction.  And that's the end of the presentation.  So Mariano, you want to open it up for public comments?  And I know there are some other presentations - - add to this - - .  So I mean if you have any questions about what I said; you can ask me or if you just want to make a comment, that's fine, whatever.  - - ?
DMITRI:  I have one.
MR. MANNER:  You have one?  Okay.  Sorry.  Okay.

FEMALE VOICE 1:  Any questions?  No, okay.

[Off mic comments]

FEMALE VOICE 1:  Yeah, I'll--you - - the public comment section, I'll ask you to stay.

MR. MANNER:  Okay.  I'll stay.

FEMALE VOICE 1:  Will you stay for the - - first.

DMITRI:  - - presenting some information.  I was wondering if you could tell us in a nutshell what is the purpose of C-4-E money.
MR. MANNER:  Well let's go back to this slide here and I'll tell you.  Contracts for Excellence funds must be used to support specific--

DMITRI:  [Interposing] Oh, so - - that, I believe there's a prior slide.

MR. MANNER:  What's that?

DMITRI:  The State gave this money to the city.  They didn't know if it was appropriate.

MR. MANNER:  Right.

DMITRI:  What did they think the money was going to be used for, for example?  Curriculum?  Teacher training?  Class size reduction?  'Cause where I'm coming from on this, and I think I might have mentioned this last time I saw the presentation, it doesn't sit well with me, the state sends this money to the city for a specific general purpose, for multiple general purposes but somehow it gets lost in translation and it just turns into what to my eyes are general funds.
MR. MANNER:  Right.

DMITRI:  And the other point I want to make is that I'm just a little bit unclear on the no new Contract for Excellence funds, do you really mean it's going to be the same level as the previous year?

MR. MANNER:  That's what's going to happen--

DMITRI:  [Interposing] So if the funding level is level--

MR. MANNER:  [Interposing] Right.

DMITRI:  --my second point is then why - - capacity expansion when the class size has been going on.  So how is the money actually going to be used and how is the decision made to take away from class size reduction?  
MR. MANNER:  I know the council's opinion.  - - .  I'm just here to make a presentation.  I'm not arguing that it wasn't originally intended solely for class size reduction.  But as far as the, you know, the information I've been given, it's getting designated for the specific purposes - - showed me - - the - - with the greatest needs.
FEMALE VOICE 1:  Can - - ?  Sally [phonetic]?
SALLY:  Now who developed that--the list?  Did the state?

MR. MANNER:  No.

SALLY:  Make this list of six programs that need to be funded or--?
MR. MANNER:  [Interposing] As far as I know, the city made the - - researched the - - , as far as I know the city came up with these six.
SALLY:  Oh, the city, okay.

MR. MANNER:  The city came up with the six designations.
SALLY:  Okay.

FEMALE VOICE 1:  Marisa says no.
MARISA:  That was the state.

SALLY:  It was the state?

MARISA:  Yeah, there were five of them originally in the law and then they added the ELL one after about a year.

SALLY:  And do all six need to be funded but the city gets to decide in what proportion they're funded?

MR. MANNER:  Well the majority of funding goes to discretionary funds for schools, so the schools can use that money in accordance with these six and with - - .  there are some funds that are granted specifically allocated for purposes of the city - - .  It targets allocations to schools in maintenance for effort and discretionary funds.  I mean District 1 initiative funds.  So those have specific needs.  The discretionary allocation - - five, that goes out to schools and schools decide how to use the funds within those six guidelines.

SALLY:  Okay.  Thanks.

FEMALE VOICE 1:  Okay.  Now Matt, you're going have some--if you could relay my message to the higher ups.

MR. MANNER:  I think we're recording this.  I hope we are.

FEMALE VOICE 1:  Oh good, yeah, but the Chancellor is not going to listen to this.  This whole process is incredibly absurd.  It's been already 27 - - .  so we are, I'll tell you what, 12, 6 months into the school year.

MR. MANNER:  Right.

FEMALE VOICE 1:  And we're talking about money that is being spent this school year.

MR. MANNER:  Correct.

FEMALE VOICE 1:  Schools have to complete their budget by March 6th--

MR. MANNER:  [Interposing] Right.

FEMALE VOICE 1:  --which is next week.  So whatever comment you give the DOE, they're not going to do anything with it because you're can't change the allocation this year so what's the point?  Right?  This is just a waste of everybody's time.  It's a waste of their time, Matthew's time, it's a waste of Mariano's time, it's a waste of our time and I'm sorry, it's a waste of Lynn's time and I'm making you wait.  
But this whole process has to change and we're working on that but I want the people who are - - on this day, who are not - - to know, the DOE is going through the motions without the process being meaningful to anybody.  And the Contract for Excellence came out of that campaign for fiscal equity which is a - - people fight for equity for students in New York City because we're not getting our fair share of the funding from the state.  That was a - - that took a long time to get.  
We finally win.  We finally start getting the money and then the economy tanks and the Chancellor and the then State Commissioner Steiner, behind closed doors, make a deal that, oh, you know what, you guys are having such a tough time in the city, you don't have to reduce class size, you just use the money for whatever you want.  There was no public process for that.  Juan Gonzalez from not The Post, The Daily News exposed this letter and nobody really said anything about it.  So I just want everybody in the audience to know this process has to change.  We can't be talking about this year's budget in March.  We have to be talking about in June before the school year starts.  So I don't want to belabor this point.  We have a lot more to talk about unless there are questions from other council members?
DMITRI:  Yes.  
FEMALE VOICE 1:  Okay.  So you tell me what you want--before that, if there are questions from the audience I will entertain it outside of the public comment section so I - - a question, if anybody has a question on this particular presentation, you can come up and I'll let you - - first.

DMITRI:  Hey Matt, thanks for coming.  I just have some--one - - and a real quick question about the proposal [phonetic].  What in the world does time on task mean?

MR. MANNER:  That's for Mariano.  Time on task.

MARIANO:  So that term, - - may have better information on this but that term came to be identified in New York City as providing additional time for students and so summer school is funded through time on task.

MR. MANNER:  They usually--I don't want schools - - their budgets, when they schedule a C-40 money it's time on task and it's personally strategic - - works with students after school, you know, intensive - - just enhancing their education, give them a little more time on specific subjects.
MARIANO:  Again, remember that individual schools, as long as they ascribe their program for those five and now six areas of the state, have a fair amount of discretion on that, for instance, that maintenance of effort $30 million which falls under the category of time on task is essentially summer school.

DMITRI:  Yeah, okay.

FEMALE VOICE 1:  And by the way, the discretionary funding that the school gets to decide should be a decision of the SLT, so if you sit on the SLT and if your principal hasn't brought up the Contract for Excellence allocation, you should push him or her to actually bring that up because that's definitely an SLT discussion on this money spent at the school level.  So they--

MARIANO:  [Interposing] Chanel, can I ask a question?

FEMALE VOICE 1:  Yep.

MARIANO:  For one--

DMITRI:  [Interposing] I have a couple of other questions.

FEMALE VOICE 1:  Oh, sorry, okay.

MARIANO:  [Interposing] Oh, sure, yep, please by all means.

FEMALE VOICE 1:  By all means.

DMITRI:  - - .
MARIANO:  I liked your first point so keep going.

DMITRI:  So now I've got--I'm just doing some quick calculations here.  It looks like basically in the four classes, right, if you had 40 schools--

MR. MANNER:  [Interposing] In District 2?

DMITRI:--in District 2.

MR. MANNER:  Okay.

DMITRI:  And we're spending close to $2.5 million, right?  In class size reduction?

MR. MANNER:  You're talking about the discretionary funds?

DMITRI:  I was looking at page 11, - - discretionary spending for District 2.

MR. MANNER:  Yes.

DMITRI:  My real question is how much money is being spent on a per school, attached to - - class size reduction?  And here it's just a very rough calculation.  It's basically about $62,000.  Or are there cuts?
MR. MANNER:  Well I don't have specific schools, if you would like a breakdown of specific schools for each one of these C-40--

DMITRI:  [Interposing] Well I was just wondering, is that correct thinking?

MR. MANNER:  Yeah.  Well that--if you take the average over 40 schools that would be it but I don't know specifically if, you know, if they want to spend all that money on class size reduction.  I don't know if the schools spent all their money on - - .  So that would throw it off, whatever.

DMITRI:  So I fully agree with Chanel that this is an SLT issue that--

MR. MANNER:  [Interposing] Right.

DMITRI:  That each school should determine what its needs are but it would be very helpful to understand all our schools, how much money is actually coming and where it's being allocated as a whole?  I'm not interested in questioning each school on how it divides the money up, I'd just like to know how much money they actually get.

MR. MANNER:  How much each school is getting in C-3?

DMITRI:  Yep.

MR. MANNER:  I think that's--I'll check--I think that's got to be on the website.

DMITRI:  It looks like about--

MR. MANNER:  [Interposing] No.  - - .

DMITRI:  --just basically calculated it's about--it's $140,000.

MR. MANNER:  Well I don't know if--and again, you've got like to divide that $9.2 by 40 schools, that would be an accurate breakdown on each school--

[Crosstalk]

MARIANO:  [Interposing] He just wants to follow up with you on that--

DMITRI:  [Interposing] So what I'm driving at ultimately is that with Mike, what we're talking about, Laney's been talking about, the really--the purpose of the money was to reduce class size, well really, so if the money is coming through this way and it's only giving like maybe one teacher per school--
MR. MANNER:  [Interposing] Right.

DMITRI:  --is that really effective?  And is this the big spend for DOC [phonetic] or is the money being divided and spread so thinly that it's not really leveraging anything?
MR. MANNER:  Well I think that's in Chancellor's attention [phonetic] for a while.

DMITRI:  And who decides--and who decided--if you divide this - - then no way, no one actually gets to be filled [phonetic] at all, right?
MR. MANNER:  [Laughing].
DMITRI:  I mean…

MR. MANNER:  Okay.  I mean that would be one way to change, sure.

MARIANO:  So I think that the answer is yes and it's also been complicated by the fact that the dollars have been essentially frozen.  And so the growth that was expected didn't come and as we know--

DMITRI:  [Interposing] By the state.

MARIANO:  By the state, and as we know New York City has suffered many, many, many budget reductions over the last few years and certainly over the years since C-4-B came in.  I think it's noteworthy that class size reduction has been recognized as really the major underpinning of the legislation.  But it's not specifically the only issue and so as Laney mentioned there were other areas, fortunately or unfortunately, that were allowed by the state.  
Discretion is allowed at the school.  And we can get you specific information, why, about each school and how much they're allocated but I don't think you can draw the conclusions that you're drawing from this table.  I don't think it's--I don't think that this is giving you what you're asking.  I think you could make some general assumptions.  I don't know that I would make the assumption that it means one teacher per school.  But I think what you can clearly say is there aren't enough dollars for the original intent.

DMITRI:  But it also looks like there is a point - - but there's also the dollars are being spent and I don't need to get back on the politics that was done in the state legislature and all the haggling that is done back and forth, oh we've got to cut the pie this way [phonetic], and then the question ultimately is this money being used in a way that really can be effective and you can actually see a change since we've received the money.

FEMALE VOICE 1:  I think we can wait for Laney's presentation to answer some of that question.  Simon, you had a comment?

SIMON:  It follows up on Dmitri's point--that's all right.  It's a quick one.  In District 2 specifically, to Dmitri's point, what is the process for deciding how much each school in District 2 gets of District 2's money?  Is it just you cut it evenly for each school?  Are there decisions made, weigh one school or the other and who makes that decision?
MR. MANNER:  That's a good question.  I'll have to get back to you.

SIMON:  I--

MARIANO:  [Interposing] I certainly don't make that decision.

MR. MANNER:  [Laughing].

SIMON:  All right.  You don't.

MR. MANNER:  Mariano makes that decision.

SIMON:  Are you consulted with respect to the decision?

MR. MANNER:  No.

MARIANO:  No.

MR. MANNER:  No.

DMITRI:  Cayla is.

MR. MANNER:  I think it has to do with the economy of the--that's at the school.  You have - - .  Do you know?

LANEY:  It's on the achievement.

MR. MANNER:  It's on the achievement.

LANEY:  The high quality - - the schools are supposed to get most of the money but it's--all of the schools get a little bit.

MR. MANNER:  Yes, that's - - 

LANEY:  [Interposing] And originally it was a big fight with the COD [phonetic] and the DOE, and they were allocating the money, right, you know, - - .  so it's supposed to go to the most--more money and the majority of the funds was supposed to go to the most troubled [phonetic] schools.

MARIANO:  Which in District 2 is, I mean, you know, it's somewhat of a phenomenon because we have very successful schools and there are certain pockets of poverty in the district.  But one wouldn't say that it's a district with poverty throughout.

SIMON:  which is exactly why I asked the question.

MARIANO:  I understand.

SIMON:  Right.

MARIANO:  And we can get--and I--

SIMONY:  [Interposing] But is it--do we know, is it at the city level that the decision is made, is it the state level?

MARIANO:  It's made--it's based on a formula--

MR. MANNER:  [Interposing] Yeah, it's by--

SIMON:  [Interposing] Oh, there is a formula.

MARIANO:  Yes, I think but what you mentioned is the sense of that formula.  The specifics of that formula I couldn't give you but it is based on poverty and it's based on achievement.  And perhaps not too different and I'm going to take a risk in saying this that the way that other categorical dollars like type 1 are awarded to schools.  Having said that, the specifics I don't have for you.  We can get them for you and we can also tell you how the dollars are [someone coughing] in the district but I couldn't provide you that right now.

SIMON:  But it is somebody at DOE who goes through the process of applying that formula with--for each of the districts.

MARIANO:  All funding that comes to our schools ultimately goes through the filter of the DOE.  So money may come from the state, in large pots, gets redistributed through the city.

SIMON:  That would be interesting to know.

FEMALE VOICE 1:  And Dmitri you have one question?

DMITRI:  No, Ma'am.

FEMALE VOICE 1:  Okay.  So Laney would you like to pose your question?  And if you want to use the mic because we're recording this - - ?

LANEY:  So… one of the points I wanted to make to start off is that this is not--this is to being couched [phonetic] as just a meeting to tell you about how the district is spending this money but the real design of it originally which--what Chino [phonetic] was saying to Matt [phonetic], was according to the law, the DOE is supposed to propose a plan, get public feedback, revise the plan based on that comment or feedback, go back to the state, and then the state is supposed to take the public feedback into account as to whether they're going to approve or disapprove or make the DOE revise their plan.  
Now you can tell as Chino mentioned, we're in February now.  And all the money has been allocated and most of it has been spent.  The question is why are we in February and the best answer I can give you, oh yeah, sorry, so it says, oh gosh, I'm always getting lost, it's CEC 2, Speaker keep [phonetic] 2013 Sorter [phonetic].  And I can't get any shorter because I know people say my PowerPoints are too long.  But anyway so this was supposed to be a public process for accountability purposes.  And yet we're holding this in February.  - - in March and the question is why.  
And the best answer I can give you is that I don't know but it seems like the state and the city are in an ongoing fight over whether the city is properly complying with the C for E law.  And one of the questions I'm just going to ask Matt is what happened to last year's plan because according to my, oh we are - - and I've asked the state this repeatedly, last year's C for E plan has not yet been approved which is quite incredibly when you think about it because we're six months into the new school year and what does it mean to have an approval process that's a year and a half late?  
In the law they're supposed to be audited in the year to see that the city spent the money in a way the approved plan said it should.  How can you have an audit when you don't even have an approved plan a year after the money has already been spent?  So there are lots of screw ups in the public process.  There are a lot of screw ups as you will see with what's happened to the money.  Now originally I was - - with this task and it was true originally that there was supposed to be--there were seven - - and the state wanted to make sure that this money was placed, was spent in ways that would help kids learn.  
And so there was supposed to be research-based programs, and there were five including class size.  And then we in the UFT and a lot of other people pushed very hard to make sure that there was an additional provision in the law which required New York City to be reducing class sizes all - -  no matter what.  No matter how they chose to spend the support [phonetic] money so it's a bit of a confusing law.  
But we thought that it was important because, number one, class size was one of the main issues in the state.  We do have the largest class size in the state.  And number two, the DOE had pretty clearly communicated to us up until now that they did not intend to reduce class size.  So there were ongoing battles, like I said, ongoing battles from the beginning with Joe Klein and ongoing battles to this day as to whether the city's complying with the law.  We had a lawsuit two years ago--it's a long story.
So here's a bit of the history.  We settled the CEC complaint - - and the decision in 2007, the state agreed to send millions in additional aid in six approved areas including class size reduction.  It was originally five.  And in addition New York City had to submit a plan to reduce class sizes in all grades.  
Joe Klein resisted the longest time.  Finally he did and in November of 2007 we got a 5-year plan which was pretty good, approved by the state, with an annual reduction to class size that would lead to more than 20 students per grade class in K through 3, 23 in 4th through 8th, and 25 in 4 high school classes.  And return received more than $2.5 billion in cumulative C-3 money since then.

So we started in 2007 with this great plan.  What happened?  Well you can see that the green line is what happened to class sizes in District 2.  The red line is citywide.  The blue line is what New York City's state mandated approved plan said they were supposed to do.  As you can see class sizes have gone up every year.  The entire general direction we weren't actually that far at the beginning, we are miles far now.  And we were supposed to reach those 5-year goals, by the way, last year.  That's for K through 3.

By the way the mayor also promised when he first came into office to reduce class sizes in all; schools in grades K to 3 to 20 or less.  He's changed his mind.
So this is what's happening in grades 4 through 8.  The blue line is what we're supposed to do.  The red line is what's happening in the city.  The green line happened in District 2.  you can see that we did go down in class size one year but up every since and we're now up where we started.

High school citywide, this is what we have in terms of data, high school date.  This was last-this is what the city puts out and it shows also an increase in class size.

So this is the main way the Department of Education has actually worked against reducing class size.  And I'm not saying it's all of them because there are a lot of other ways that I didn't mention here.  But one of them obviously is the Department of Education's cutback on school budgets, 14% over the last 5 years.  And we gave them provisions of the law that said you can't supplant--in other words you can't get more money from the state for things like staff and cut back on your own contributions to the schools at the same time.

In 2010 we had a program, actually 1999 to 2010 we had something called the Early Grade Class Size Reduction Program which was originally funded by the state.  And then it was rolled into the Contract for Excellence but it's part of our citywide plan.  The DOE agreed that they would keep that funding stream intact to make sure there was extra funds to make sure that the city kept reducing class sizes in the early grades which they had up to that point.  In 2010, actually 2009, the City Comptroller did an audit showing that the schools weren't using the money right.  The DOE said the program didn't exist even though it was the SAM [phonetic] that year.  The next year the officially got rid of it even though it was an original city plan as far as I know the state has never taken it out.
In 2011 the DOE made another decision that was really bad.  Way, way back before I started getting into this issue and this is--we're talking 20 years ago, there was a special agreement to cap class sizes to 28 in grades 1 through 3.  You probably remember that.  In 2011 the DOE decided not to honor that agreement anymore.  They decided - - which means that in any schools classes are going up to 32 in grades 1st through 3rd.
Then last year, well this all started in last spring, the DOE sent a memo to principals specifically about the inclusion initiative, the special ed initiative which we all know was a good idea in the abstract but when they told them, the first time [someone coughing] was you must accommodate all your special needs students in your catchment up to the class size maximum.  So even if you want to use your money for class size reduction, even if you think the special needs kids might need smaller classes which they are generally considered to, if you have special needs kids that we think you should be including in a general ed or an inclusion class, you need to put them in those classes up to class size of 32.

And one of the other issues that I've been going--worked up about is that in the C-3 law there was a provision, actually a regulation, which have strong--we pushed very hard for this, that the capital plan for school construction would be aligned with the city's class size reduction plan because you can't reduce class size unless you have space for extra classes.  And the DOE has never done that, never pretended to do that, and in fact their Blue Book and their instructional footprint, the Blue Book is aligned with much larger class sizes and - - the instructional footprint over the years which is the document they use when they decide what schools to collocate in your building, have the class size standards taken out altogether.
So as we've said, the money never went to the full amount that it was supposed to and that's a disappointment that we had to keep fighting to get that money.  But as you can see the green line on this 21 slide is what happened to the state funds.  The first two years we did get a lot more money and yet class sizes were going up.  That's the red line.  Anyway.  In New York City.
So can we afford to reduce class sizes?  There's a lot of answers to that question because it also has to do with how adequate is your staff.  In Finland which has very small classes of about 20 or less in all grades has the same teacher-student ratio, actually a larger student ratio than the teacher-student ratio that we have in New York City but they allocate their staff differently.

But one thing is the state did ask in 2009 for the DOE to accomplish - - to reach their class size targets on average in all grades.  They said $358 million, $448 million to reach those goals in all schools plus more money for capital construction.  This year, just we are receiving more than $530 million in C-3 funds so you can see that at the very least we could afford to reach the goals on average in all schools.

Other questions I had, actually I posted on my blog yesterday, 20 questions for DOE.  These are just a few.  Why knowing that we had a separate obligation to reduce class size, no matter how the money is allocated, why the DOE chooses not to separate any of the C-3 goals to that goal, be it a district-wide or targeted allocation?  They did give some of the money for CTT classes which they called class size reduction.  It really isn't class size reduction, it's changing people through ratios.

And then the questions I have on that are, you know, why are we holding hearings in February, March, for money that's allocated last year?  What kind of public feedback do you expect?  Why is this ongoing joke of a public process allowed to continue year after year?  The first year we actually did have hearings in the spring which was good.  We also had borough hearings which are mandated by the law.  And what happened to last year's plan?  Maybe you can tell us?
And then I just wanted to quick talk about something else that really concerns me just very quickly which is this privacy issue.  New York State has agreed to take the private, confidential data for every student in New York City to a corporation called  - - Blue, Inc, which tends to share that information with private vendors who want to get--and develop their early learning products.  
The information could include their child's name, address, phone number, disciplinary records, health records, special education records, grades, test scores, everything--anything you can imagine.  The data point is stored in a massive data bank operated by Progress Generation which is now run by Joe Klein and owned by Clint Herbock [phonetic] even though - - news corps was found to have violated individual's privacy - - .

And then - - this cloud, this project that we are concerned about and trying to stop it.  In a recent survey we had a--we had it put on a data cloud run by Amazon.com.  In a recent survey, 86% of IT professionals said they do not trust clouds to hold their more sensitive data.  And the security policy included in his statement that he cannot guarantee the security of the information stored or that the information will not be intercepted when it's retransmitted, all this is happening without parental notification to what he said.  
This is some of the sample data, on the disciplinary things that we got right off the website.  You can see discipline incident reporter, behavior, state offense, firearm, reported to law enforcement, et cetera, et cetera.  There are literally hundreds of pages of these data templates that are supposed to be entered into and used for marketing purposes.
So what can the CEC do?  We have submitted a resolution on class size and privacy.  - - if you would like to take a look.  Unfortunately the deadline for public comment is March 18 but I believe that, you know, whether or not we meet the deadline, we send it straight to Commissioner King and let him know that we're--and I put the whole process, we're fed up with the failure to reduce class size, that its worst effect - - class size - - and that - - is also an important issues because the instructional - - has shown the minimum square footage of schools is down, rooms cut down to 500 square feet which in many cases violates the building code.  
And then I also have a letter, a sample letter which I'm going to try to get--we've already gotten parents to send letters to opt their kids out of this system.  I - - we haven't gotten a response yet but we wanted to send it anyway and call his offices until we get a response.  So that's it.

FEMALE VOICE 1:  Thank you so much Laney.

MARIANO:  Thank you.

FEMALE VOICE 1:  Will you send us the PowerPoint so we can have it ready for--if anybody who wants a copy of it--
LANEY:  [Interposing] Yeah, I'll send you the longer version.

FEMALE VOICE 1:  Okay.  Thank you.

LANEY:  Sure.

FEMALE VOICE 1:  Before we get into the public session, I have one - - announcement to make and I'm sorry it didn't get printed out in the flyer but the meeting - - for District 2 is in Washington Heights is hosting a forum on District 7--yeah.  Oh, I'm sorry.  District 6, not us, 6 in Washington Heights, is hosting a forum titled "The Future of the - - for Personal Equity".  It meets on Wednesday, March 20th from 6:30 to 8:30, location to be determined later.  This -- meeting--
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MALE VOICE 3:  --Street and Washington Street, out of the zoning for P.S. 41.  I would like to share my comments around this and--
[Conversation in the foreground near the microphone, moving microphone]

MALE VOICE 3:  --we - - a lot of committee support for getting the map as originally drawn which is - - careless - - blocks as P.S. 41.  - - Street, Perry Street - - three buildings - - families that live, most of their families do live, obviously - - .  We got 30 signatures total for this resolution to keep it as per - - which is being in - - map.  This is more than just a class size initiative.  Since choice is now offered there is a fundamental difference in curriculum and school philosophy, how children go between P.S. 3 and P.S. 41.  That is a simple concern of families that you engaged with - - .  As you look at trying to prepare our children for a very competitive global market it's important that we look at - - and the principal does matter.  There is a lot of support on both sides of P.S. 3 and P.S. 41, but for our family and a lot of families that I engaged in the decision, 33 signatures in total, it is about academic standards and test scores do matter.  There is a fundamental difference between P.S. 3 and P.S. 41 in terms of how they do academically on test scores and as that becomes the foundation for how they are positioned for being in public or private school in future grades, that is a consideration that needs to be looked at.
If you were really forced into P.S. 3, I know a number of families who are likely to go private which has a huge financial impact on any family.  And it's not something that they take likely.  It's a huge financial burden for us to absorb that and that's why we believe that public schools are the right choice for us and we still want to be offered the ability to go to P.S. 41.

So - - off the agenda and I clearly understand why it needs to be off the agenda.  It's important that we make 41--because right now my understanding is there is no - - to obtain - - the curriculum equalization between those two schools so what we are saying - - is a community that has some children that are going through a program that's less structured, with the zone, and some that are going through a program that's more traditional which is better positioning based on test scores for future advancement in higher grades.
FEMALE VOICE 1:  Thank you, would you please wrap up - - ?  thank you very much.  Rosa Mendez?  I forgot to mention you all have two minutes each.  So Fred Smith, come up.  And then followed by O. C. Elton [phonetic].

MR. FRED SMITH:  Good evening.  My name is Fred Smith.  I used to work for the Board of Education.  I'm retired.  I was in the testing department.  And the issue I would like to see addressed is the testing program and the changes that are going to be coming and the fact that this group of parents that I'm working with, who are called Change the Stakes.  
We're trying to work with other parent bodies and parent groups to make them aware of the--what our children know, that testing - - sometimes - - supports - - the way in time issues and money is being spent and pressures are being created on students.  And right now there seems to be a shift occurring to something called Common Core Standards.  And that's just an old worry, a - - tidal wave has been created to "bring the common core" to states that have signed up for this program.  
And there's reason to believe that the Common Core Standards is not really for prime time but they will, in New York, we are excited to give what they call quarterly testing and this has a whole package, it's not really pilot tested and we're trying to, my group, bring to the attention of parents some of the problems. And raise - - with regard to their websites brings out the themes that sort of characterize many of the problems in various aspects of their - - .  
Parents are not informed about what's happening.  They're treated almost on the last - - .  Information can be generated with--that will be possibly kept in data banks of our schools and this information may wind up in places that is really, who knows, it could harm, be harmful to students but there seems to be no protections.  And there's almost an arrogant attitude that it's okay to do that because, you know, nobody can say anything.
FEMALE VOICE 1:   Mr. Smith, your time is up so please wrap up.

MR. SMITH:  Yes.  So I just pointed--we invite people in the audience to - - patience.  I have a sign-up sheet.  We have a website.  The sheet has information, contact information - - continue to reach out to you and hopefully build our movement.  Thank you.

FEMALE VOICE 1:   - - .  For the record, CEC 2 has a resolution that has high stakes testing that we passed a few years ago and I think there are probably a couple of others but we want to make sure our position is against high stakes testing.  So thank you very much.  Change the Stakes?  Is that it Fred?  People who Change the Stakes.  Their website should come up.  Right?  If you Google Change the Stakes, that's the one--yeah, thank you so much.

MR. SMITH:  Okay.

FEMALE VOICE 1:  Okay.  Alisa Dunn.  And followed by Cathy from C-8, followed by, I'm sorry, I apologize if I - - your name.

MALE VOICE 4:  - - .
FEMALE VOICE 1:  Yes.

MALE VOICE 4:  It's fine.

FEMALE VOICE 1:  Right.  Thanks.

MALE VOICE 4:  Do it again - - .  I’ll spell it - - .
FEMALE VOICE 1:  Thanks.  So Alisa.

MS. ALISA DUNN:  Hi my name is Alisa Dunn [phonetic] and I am speaking in support of a placing a new middle school in the P.S. 115 building.  Given the creation [phonetic] of three new elementary schools on the Upper East, it was - - school seats.  I attended P.S. 158 - - three schools - - sixth grade.  The exception of those who moved to switch to private schools, all of my friends attended Wagner [phonetic].  In those years no one dreamed - - 10 to 13-year old children down to middle school.  I believe today's children deserve the same opportunity to - - up.  When my daughter - - the P.S. 2 wait list a few years ago I kept myself versed in the Upper East side - - which just magically dissolves.  So while my daughter is years away from applying to middle school, I believe the time to speak up is now.  I truly hope the DOE will place a public middle school at P.S. 158 building.  Thank you.
FEMALE VOICE 1:  Thank you very much.  Pat, followed by Mark White?  Next, after that.

PATTY:  Hi.  I'm Patty; I co-chair the Community Board Youth and Education Committee.  I just wanted to share with you three resolutions that were passed at our last full board meeting regarding middle schools in Community District 8.  Our first resolution spoke to the P.S. 158 annex space being used as a public middle school.  We have a lot of support at our meeting, committee meeting, from parents in the area and our resolution really urged the DOE to take immediate issue and make it a public annex space at P.S. 158 a public middle school.
Our other two resolutions spoke to the way that projections are being made about middle school enrollment in our Community District.  The first urged the DOE to update the Blue Book so that underused capacity at Wagner Middle School was correctly classified.  
Currently the data shows that - - such as classroom space or enlarged ICT classrooms are being entered into an analysis that's being done about middle school enrollment.  And we also asked that the DOE remove the life sciences school which is a District 4 school, physically located in P.S. 32 [phonetic] from any projections being formed in the school enrollment in the future.  Thanks.
FEMALE VOICE 1:  Thank you.

RONNIE:  Hi, thanks for your time.  My name is Ronnie [phonetic] and I represent West Village Housing [phonetic] Board.  We believe that this board, protest the - - P.S. 3 and P.S. 41.  So just to kind of summarize.  We wrote a memo because we, our community represents over 400 apartments and as I'm on the board as well I know that some of the board members and myself had several emails, conversations on how many people in our community really want to keep their children in P.S. 41.  
And I've heard comments from parents saying that my kids went there, their kids want to send their kids to P.S. 41.  I've talked to the tenants who say we moved here, fine, you know, that our kids would be able to attend P.S. 41.  So just a couple of points of emphasis for case one.  
The West Village Housing, as I said, is a cross-section of Greenwich Village, historically that has been the case.  There's a lot of nonprofit people, a lot of teachers, firemen, - - , for P.S. 41 to, as far as District 1, it's our--as it is right now, half of the tenants at West Village Housing attend P.S. 41 the other half P.S. 3 and we think that right now we can compromise that we can still have representation in our community at P.S. 41.
And then third the point about this rezoning for the West Beth Artists Housing.  I think that it's ignoring the fact there's a lot of people in West Village Housing who really want to send their kids to P.S. 41.  There are owners.  There are several new market buyers who might sell to come to this community and purchase on the premise that my children will be able to go to P.S. 41.  
My neighbor Dick Pano [phonetic] is here.  He and his wife bought last year with the premise that they could send their kids to P.S. 41.  So I think that we can distinguish West Beth by saying that West Village Housing represents the - - part of our community and also we represent the newer generation of younger parents who want to send their kids to P.S. 41.  So thank you for considering the request.  Thank you for your time.
FEMALE VOICE 1:  Thank you.  Max Stewart?

MR. MAX STEWART:  Hi.  My name is Max Stewart [phonetic].  I'm a property owner.  I live on 11th Street between West Highway and Washington.  And first of all I'm not going to be nearly as articulate as some of my neighbors but I did want to show up tonight and just kind of back up their comments on this splitting of P.S. 41 and P.S. 3.  I think, well I think generally I agree with all the points that have been made.  I just want to add one thing.

School rezonings, rezonings are tough.  No matter, depending on--the resolution was passed in January.  It was very--it was a very tough resolution, you know, people have to live with a splitting.  I think what's problematic about what's being proposed in this and if you read the resolution it jumps right tout at you, you know, the premise of this additional amendment is basically $1 million in the P.S. 3 school district.  
Now look I'm not a lawyer and I probably don't know much about this - - but I didn't find that that in any cases where there's precedent of this happening like where you draw a new school zoning line and you just happen to change it to basically move in one additional building.  I couldn't find a single case where that's occurred.  And so again I echo all the points that my neighbors made and just really wanted to emphasize that I haven't been able to find any sort of precedent of another school zone change to be any related, only to address the one building which, you know as I said, I also have property - - .  Thanks.

FEMALE VOICE 1:  Okay.  That concludes the first public session.   - - going to be--residents before.  75--
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