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NEW YORK CITY 
DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence 
District 6 February 21, 2013

C4E Presentation
[START 343217.WMA]

[Background Noise]
FEMALE VOICE 1:  Today we want to present to you the proposed employee budget [Background Noise].

MICHAEL:  Good evening everybody.  [Background Noise} for a team that has 32 schools, and 18 of those schools are here in District 6.  And at that, we can present the preliminary plan for the contract curriculum.  This is a preliminary plan; we'll present it and collect up comments tonight, and then the DOE will take notice of those comments and prepare a final plan that will be essential to the page about spending this money.  I'll re-give the overview; I realize it's a little hard to see in the back.  The New York City Department of Education receives a portion of its overall budget in the form of Foundation A from New York State.  While the state allows some of the increase in year-over-year foundation funding to be used for growth and general operating costs and investments and ongoing programs, the majority is subject to the provisions of the state's Contracts for Excellence.  New York City schools received Contracts for Excellence and [Background Noise] these funds for the first time in 2007-2008 school year.  These are funds that, under state law, must be distributed to certain schools, and must be sent by those schools in certain, specific program areas.  This is a quick overview of how the money must be spent.  Funds must support specific program initiatives, and there are six initiatives that it can be spent on:  Class Size Reduction, Time on Task, Teacher and Principal Quality Initiatives, Middle and High School Restructuring, Full-Day Pre-Kindergarten Programs and Model Programs for English Language Learners.  The funds must go to students with the greatest educational needs, so there are English Language Learners, students in poverty, students with disabilities and students with low academic achievement or at risk of not graduating.  The Governor's 2012-13 budget states that "school districts that submitted a Contract for Excellence for the 2011-2012 school year, unless all schools and districts are identified as good standing, shall submit a Contract for Excellence for the 2012-2013 school year."  Funds are used to support C4E allowable programs, as approved by the Commissioner.  For the current year, fiscal year '13, there are no new Contract for Excellence funds to apply towards new or expanded programs.  As a result, the DOE is in Maintenance of Effort status, meaning the C4E funds will be used to maintain programs that were approved in prior years.  Please note, as indicated in the fiscal year '12 School Allocation Memorandum, New York State Education Department allowed the DOE to take a portion of this 17.53% reduction from Year One Maintenance of Effort funds.  This leaves $348 million for school allocations and district-wide programs in fiscal year '13 and $182 million of Year One Maintenance of Effort imbedded in their student funding for a fiscal year '13 total C4E amount of $530 million.  This presentation represents the $348 million, which is the School Allocation and District-Wide Program.  This chart represents the global overview of this entire city's C4E allocation from the point of view of how we allocated the funds.  Discretionary funds were the largest amount.  They're funds that are distributed in schools based on a formula developed by the state.  Schools can spend these funds however they wish within the C4E program area, those six areas that I described earlier.  Targeted funds are funds that are distributed to schools to support specific programs that meet C4E eligibility standards.  Schools get these funds if they have the populations needed to support those programs.  Populations like ELL population and Special Ed population.  Fiscal year '09 Maintenance of Effort Funds are funds that under contract law we were allowed to use in fiscal year '09 supporting 15 programs.  We used these funds last year to support Summer School Programs, and we're proposing to continue using them for Summer School in fiscal year '13.  District-Wide Initiatives are programs that we fund centrally that benefit many needy students throughout the city.  And if you can't see the pie chart, 59% is the Discretionary Allocations to Schools, another 28% is the Targeted Allocations to Schools, Maintenance of Effort is 9%, and District-Wide Initiatives is 5%.  This chart represents a global overview of the city's entire C4E allocation from the point of view of the C4E program areas, so the six program areas I talked about.  In other words, if you look at all the funds that we're proposing to allocate via the Discretionary Allocations, the Targeted Allocations, the Maintenance of Effort Allocations and the District-Wide Allocations, this is how it all breaks out.  You'll see the largest amount, 42%, is for Class Size Reduction.  The next largest, Time on Task, is 33%.  Then we had Teacher and Principal Quality at 9%, Model Programs for ELLs at 9%, Middle and High School Restructuring at 4%, and Full-Day Pre-K at 3%.  This chart is an overview of a subset of our total funding, just the Discretionary Funds that were allocations to the schools, to do with as they see fit in the six C4E Program areas.  You'll see that the largest amount that the schools are using of the Discretionary Funds is Time on Task at 41%.  The next largest is Class Size Reduction at 30%, then we have Model Programs for ELLs at 14%, Teacher and Principal Quality, 12%, and Middle and High School Restructuring at 2%.  All schools received the same allocation as last year.  We expect schools to maintain programs that they started with these funds in previous years, unless they're unable to do so because of changes to their student population or other material differences in the operations of the school.  So if they had a program, say for a particular sub-population of students; it may be Special Ed students, and the number of students changed, that might adjust the spending for that year, but normally, they're expecting to continue the Maintenance of Efforts that they had the previous year.  And in the chart you'll see, 59%, $205 million, was released to 1,400 schools in June 2012.  Schools should use Contracts of Excellence funds to establish continuity of serving 353 for each program.  It also says that if a school cannot maintain effort due to significant changes in student population or its overall instructional strategy, it could choose to reallocate funds to a different, allowable, program area.  

FEMALE VOICE 2:  Can you - - 

MICHAEL:  Sure.  Note that all schools that received targeted C4E allocations in 2009-10 receive those allocations again in 2012-13, as long as they retain the population necessary to maintain and perform.  Funds that were previously in schools that lost the population needed to support these programs, are being proposed for re-distribution to other schools that gained these populations in 2011-12.  So there will be some re-distribution based on changes in student population.  The 28% of the total contract went to targeted allocations; that was about $97 million.  Within that, $81 million went to integrated Co-TT classrooms, ITT classes, $9.3 million went to Full-Day Pre-K, $4.7 million went to Autism Spectrum Disorder ASD classrooms, and $1.9 million went to ELL Summer School.  Next, we look at the District-Wide Initiatives and the Maintenance of Effort. - - out with $15 million, 5% of the total contract, and in the District-Wide Initiatives, there was $6.7 million that went towards Multiple Pathways to Graduation Initiatives; that's for over-age and under-credit students.  $8 million went to Principal Training Initiatives, $1 million went to College and AT Prep for high-need grade 9-12 students, and $75,000 went to the ELLU Institute.  The next category is the Maintenance of Efforts.  That's the money that went towards Summer School last year, and that's what's being proposed to do with it again this year, and it's about $30 million.  Now we're going to look at exactly how the money is being dispensed for District 6 as opposed to what I've been talking about is city-wide.  So within District 6, if you look at the chart, $2.2 million was being used for Class-Size Reduction, which was 24% of the total.  Only $35,000, or less than 1%, was used for Middle School and High School Restructuring, $2.1 million; 24%, was being used for Model Programs for ELLs.  A little over $1 million, or 12%, was being used for Teacher and Principal Quality Initiatives.  $3.5 million; 39%, was being used for Time on Task, with a total for the district being a little over $9 million.  If we look at it by program strategy, in District 6 we see that, within Class Size Reduction, reduced class size was $2.1 million; 18%, reduced pupil/teacher ratio was only $80,000; less than 1%.  Team Teaching Strategies was $2.8 million at 23%, with the total being about 42% of the allocation for the district,; a little over $5 million.  For Time on Task, we have various strategies.  We have before and after school learning; that was $44,000, under 1%; we have Dedicated Instruction, which was $3.5 million and 29%, and the two added up to about 30% of the total allocation for the district.  As for Teacher and Principal Quality Initiatives, we have Leadership Coaches at just under $200,000, which is 2%; Mentoring for New Staff, which is $144,000 at 1%; Recruit and Retain High Quality Teachers $86,000, less than 1%; Teacher Coaches $663,000; about 6%, and the total for Teacher and Principal Quality Initiatives was at 9%.  This chart looks at all funds by program strategy and continues on Middle and High School Restructuring with a small amount, $35,000, less than 1%.  Full-Day Pre-K was $118,000, which was about 1%; the Model Programs for ELLs -- we spent a little over $2 million, which was 18% of the allocation -- that was spent on ELL Innovative Programs, which was $2.1 million.  ELL Teacher Recruitment was just $5; it's very tiny.  So essentially, this all went to ELL Innovative Programs under this category.  Let me read this "Class Size Reduction Planning:  Due to major fiscal changes and challenges since the induction of C4E, the DOE and New York State are having ongoing communication about DOE's class size requirement.  In light of the current global and local financial constraints, it was necessary to reevaluate the original 5-year Class Size Reduction Plan that was first introduced in 2007.  That plan was predicated on an increase in C4E funds, year-over-year, which has not been realized.  With the guidance and approval of the New York State Education Department, the New York City DOE remains committed to monitoring class size through a cross-section of schools that represent high class sizes and low performance."  So that's a project where they're working with the state, and they're looking at a sub-set of schools that have high class sizes to see exactly what's going on year-over-year.  As I said, this is a preliminary plan.  They're taking public comment.  I believe they're doing this in every school district in the city.  They'll take account of that public comment, and then they will put together a final plan that will be sent to the State Education Department.  It says, "The public may comment on any aspect of the plan, including how schools are planning to spend their discretionary funds within the six allowable program areas; how the DOE is allocating targeted contract funds to schools; how the DOE is allocating funds for District-Wide Initiatives, New York City's Class Size Reduction Plan and the public comment process itself."  And there's an email address here.  If you have feedback, you can email them at ContractsforExcellence@schools.nyc.gov.  
FEMALE VOICE 1:  It will allow anyone who would like to make a public comment to make a public comment and will take and send that to - - [Crosstalk]
FEMALE VOICE:  - - because we only heard how much money the city has spent.  You've never seen a canceled check from it.

FEMALE VOICE:  No. [Laughter]  

FEMALE VOICE:  - - for example, for the ELL Initiative, 'cause if you don't say the amount of expense for the - - other schools - - then how the money is spent - - is it - - on the school system priority first, or how are the funds - - ?  
FEMALE VOICE 1:  There's a formula for calculating the total amount that's given to schools, and priority is given to [Crosstalk] school by amount of poverty rate, ELL [Crosstalk].  And then for that program, schools can make a plan, which uses the guidelines to support that decision.  So the plans are individual, and you could go online to the - - Web site, and you could click on to see how each school in our district allocated their funds; it tells you.  
FEMALE VOICE:  And then under - - for ELLs, then that will be taken from here.  

FEMALE VOICE 1:  Yes, and if it remains the same, their funding remains the same.  You see, it usually is, as Michael said, then this fund would be - - .  Any other questions regarding the - - and - - of how the older schools think, in general, or how schools - - 
FEMALE VOICE:  Do their fundings reflect the changes in the - - ?
FEMALE VOICE 1:  I think that's a question that you should send, because I don't want to give you misinformation.  So that's a question [Crosstalk] yes.

MICHAEL:  I think you should present your questions in front of the public comment because a lot of those decisions are made by Central DOE Office, and I don't have access to the policy-making details.

FEMALE VOICE:  Do you know the number?

FEMALE VOICE:  Mm-mm.

FEMALE VOICE:  No?

FEMALE VOICE:  No.

FEMALE VOICE:  Okay.

MICHAEL:  Next set.  
MALE VOICE:  [Interposing] By what metric are these programs rated?  By what sense do we know that the amount of money -- since the amount of money is clearly fixed and not going to be adjusted by the state, what bang for our buck are we actually getting by sending x number of dollars on, for example, coaches or principals, as opposed to diverting money to reducing class size
MICHAEL:  [Interposing] Well, again, I think that's a good comment to make, and that's something that they can take into account when they put together the final plan.
MALE VOICE:  [Interposing] But there's nothing actually measured.  Is it configured?

FEMALE VOICE 1:  It's done so that particular area -- I believe that there is, but once again, Central will have that information, and they can respond to you if you can make that comment in writing to the DOE.  Basically, this is a point where the public gets to make comments about the proposed budget for - - and if you feel that that is a concern, you are also welcome to make that comment at - - 
MALE VOICE:  What comment can we rationally make if we don't actually know what our money is actually buying?  What could I intelligently, or rationally, say if I don't actually know what I'm actually buying?

FEMALE VOICE:  That has been an issue every year, presented to the Board.

MALE VOICE:  There you go.

FEMALE VOICE:  This is one of those dog and pony show - - [Crosstalk]
FEMALE VOICE:  - - the possibility.  That's when the program started.  This - - is for highlighting by the Education Department - - but there's going to be an Accountability Office and - - 

MICHAEL:  Well, the funding is monitored by - - team - - person works with the schools to allocate that money, and we try to make sure that it's allocated appropriately to the appropriate categories.  We talk about which categories the Principal thinks it might be more useful, and we make sure that they're allocated correctly.  And, of course, what we do is monitor - - 

FEMALE VOICE:  So somebody had a - -

FEMALE VOICE:  I just wanted to know, is there a way for somebody who is not sitting in this room right now to access that information?

MICHAEL:  I don't know if this is up on the Web site.  There is a Web site for [Coughing]-

FEMALE VOICE 1:  [Interposing] Yes, it is.  The whole presentation is on the Web site-

FEMALE VOICE:  [Interposing] Can you tell me the Web site again then?

FEMALE VOICE 1:  If you go to the DOE Web site, and you put in Contracts for Excellence at the little search icon on the top, it will take you to this Web site, and you could look at the entire proposal as well as how individual schools have allocated funds.
FEMALE VOICE:  Okay, so - - number - - 

FEMALE VOICE:  Is it a network -- a - - network, or a - - ?

FEMALE VOICE 1:  I have to say that -- and I know everyone knows this procedure is not a Q&A.  It's the time for you to make comments regarding the proposal.

FEMALE VOICE:  [Interposing] Considering you have the opportunity to ask questions, it was not described as a public hearing in the agenda, but they [Background Noise] hearing on the Contracts of Excellence, so I'm just asking you today, very truthfully, you - - is not from the network and I'm asking you is the - - for-profit, or not?
MICHAEL:  I believe most the - - at all of the school districts this year are going to be from the network- [Crosstalk] 
FEMALE VOICE:  [Interposing] Thank you, but-

MICHAEL:  [Interposing] -and my network is affiliated with a private support organization, TDI - -

FEMALE VOICE:  And that's a for-profit organization.

MICHAEL:  No.  It's a non-profit organization.
FEMALE VOICE:  When does the only time the Contracts for Excellence goes - - ?

MICHAEL:  Well, they haven't sent in the plan yet.  They've repeated the money.  The money's been allocated to schools.  The schools are in the process of putting those allocations in their budgets, but the money will not be officially approved until the state approves the final plan.

FEMALE VOICE:  [Interposing] Even though it's already been spent?

MICHAEL:  Even though it's in the budget.

FEMALE VOICE:  That was the point I was trying make; that for the current school year, this is the opportunity to comment on the budgets that have already been distributed for the current school year, so you can tell that your commentary is very - - .  Is it possible, next year, when this Power Point is given, that the audience has a copy of the Power Point?  Is that a consideration at any point in time; that the public actually see the data that's being presented and is able to read it?  Because if we had had a copy, there would be no need for the presentation; we could just follow along.  Is that possible?

MICHAEL:  It's very possible, and I'm sure they're noting - - not, okay?

FEMALE VOICE:  [Crosstalk] the - - end is going to be kind of - -
FEMALE VOICE:  [Interposing] The high class size and the low-performing schools -- are any of those in this district?

MICHAEL:  [Crosstalk] 

FEMALE VOICE 1:  [Interposing] Once again, you can make all your comments -- this is not a [Crosstalk] way [Crosstalk] that are not -- 
FEMALE VOICE:  [Interposing] Assuming you have opportunities for the public to get information, so-
FEMALE VOICE:  [Interposing] Yes, you can actually request on - - if they're going to ask for it, so-

FEMALE VOICE: [Interposing] Yes, you got it.  I'm posing that question.  Are any of the high class size low-performing schools in District 6?  On Slide 6 and Slide 7, would it be possible to get explanations of what those programs actually mean?  And on Slide 12, can somebody explain the difference between minimizing and reducing class size?

FEMALE VOICE:  - - Do you want to respond to that?

FEMALE VOICE 1:  I would rather not take -- I'll take all your questions, and I will submit them all to the DOE, and then [Crosstalk] back. 

 FEMALE VOICE:  And then my final question is, what is the role of the SLT [phonetic] in saving the Contracts for Excellence funding [Crosstalk]

FEMALE VOICE:  Thank you, Connie? [phonetic]
FEMALE VOICE 1:  - - 
FEMALE VOICE:  That's why I think - - here.

FEMALE VOICE 1:  - - 

FEMALE VOICE:  No, so that people don't feel like they have to see you - - take action to know what they're saying, sir. 

FEMALE VOICE 1:  - -

FEMALE VOICE:  - - the Department of Education sends its - - no allow you to work. [Crosstalk]

FEMALE VOICE 1:  - - 

FEMALE VOICE:  - - can't - - of what you're talking about.  Why is he talking? [Applause]

FEMALE VOICE:  That, and then one more, and then we're moving on.

MICHAEL:  My comments will be comments rather than questions, because the last few speakers probably have between them 40 years of experience and are as knowledgeable as anybody in this city on these matters.  Actually, the presentation was very clear.  This is inspiring.  And I know you're - - the need to get the grant from $450 additional - - .  When Robert Jackson [phonetic] initiated the campaign, - - , 20 years ago, we were talking about billions of dollars.  And New York City is not [Background Noise], it is a victim of the state's reneging on its commitment.  We will talk more about that on March 20th, when the forum that goes on - - earlier, will be held in this community with a tremendous amount of participation.  Because, as those comments, and - - indicated, this is meaningless.  This money has been spent, your comments are worthless, and you weren't given any advance information on the comments - - .  So there will be major outreach done over the next three weeks to publicize this forum.  I hope that you will all attend.  I just have one comment for our guest speaker, which many of you have heard me say at least a couple of dozen times.  I'm asking - - to do more, so perhaps you are aware that - - the SAE, conveniently, - - Mitchell [phonetic] - - equity - - started in this room with Robert Jackson, but the president of the school board was interesting.  It started right through - - information - - so perhaps you'll think about it on your way home.  

[Applause] 

MICHAEL:  One last thing, and my - - presentation is done.

FEMALE VOICE:  [Interposing] Yeah, but we just want the $250 million dumped - - in the New York City. [Applause]

MICHAEL:  Her name is on that lawsuit, the same way that Robert Jackson was the lead plaintiff in the campaign - - Merriam [phonetic] - - is the lead plaintiff in this suit against the Department of Education.  The - - will be $250 million.  [Applause]

FEMALE VOICE:  - -

MICHAEL:  - - 

FEMALE VOICE:  - - Mr. Kerrans [phonetic], this is coming directly at you, but I just would like to bring to your attention that with the same intensity that you -- and all the effort that you put in on this project, which I think it's very important -- and hopefully this will help our community in a different perspective when it comes to the allocation of these funds -- that you put emphasis -- and all this information that you are disseminating -- please make sure that it goes out and is - - because we also need to share what is going on and educate those Spanish -- those people who do not speak English.  And I think this is a very, very important issue, so we're hopeful - - the same page.

MICHAEL:  I think you worded it well.  Thank you.

FEMALE VOICE:  Thank you.

FEMALE VOICE:  Anybody else?  - - comments for the - - .  No?  Okay.  Moving forward.  Thank you.    
[END 343217.WMA]
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