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[START RECORDING]
MS. JOHNSON:  -- to order.  Now we’re going to go around and introduce ourselves.  My name is -- Johnson.  I am the president of the Community Education Council, better known as the CEC.  
FEMALE VOICE 1:  I’m -- Hancock -- .  I am the Vice President of CEC -- .
[Inaudible Introductions]

MS. JOHNSON:  Okay, you’ll probably have to stand up.  But I have to stand up because we’ve got some new people here, which I’m happy to see.  Are you familiar with the CEC?  The community education Council is--I like to refer to it as your home [phonetic] people.  And they may take some of the power was taken away from it, but we’re putting back the power.
We are trying to bring District 16 back into -- because at one time it was a very powerful district.  Right, thank you.  See I’m not the only one who knew that.  And we have had some very, very important people who used to be president of the -- school board, they are now politicians -- that’s not very important.  What’s important is that we bring it back and make it work.  I told my counsel that we can make this -- important as we want it to be to the point where we can make -- .  And we do that by showing up at every meeting and going over to the district -- .  
So, we are what -- and I would really like for -- .  But I’m happy to see we got it here and I hope that it will come back.  I hope you will enjoy it because we have committees that we need to open up and -- .  So, -- .  There’s a lot more we could say but right now -- keep it that way.  I don’t like -- .  We have to keep it--I like to have a -- .  You get more -- .
Now, I’m going to present you to Ms. -- who is going to tell us some information so that we can get out a little bit quicker.  And I’m hoping to see everybody back here on April 4th, not -- .  So, hope to see you again.

FEMALE VOICE 2:  Okay, I want to -- everyone their names here if it’s -- .  I want to again thank -- for that wonderful presentation.  And I also want to introduce Andrea -- who’s here with us today.  And she is here to support me and you with the facts and the information I give you on the Campaign for Excellence presentation that we’re going to put on this evening.
As you know the New York City Department of Education receives a portion of the overall budget in the form of foundation aid from New York State.  While the state allows some of the increases from year to year, foundation aid funds can be used for growth in federal operating costs invested in ongoing programs, but it’s already expected to participate in the New York State Campaign for Excellence.
New York State is seeing Campaign for Excellence funds -- received for the first time in 2007 - 2008.  These are funds that are, under state law, -- and must be sent by both schools in specific program areas.

You all have the handouts?  Okay, I’m going to sit here and not block it [phonetic].  Now -- .  -- specific program initiatives and these include classified reductions, and you know many parents are concerned about classified reductions, the funds that include -- , those are before programs, after school programs, summer school programs, etc., teacher and principal quality and incident [phonetic], middle and high school restructuring, -- kindergarten programs, and a model programs for English language learners.
Funds will go to the -- or the greatest educational needs, and that group includes English-language learners, students in poverty, students with disabilities, students with low academic achievement or -- .
The governor cited states and school districts that permitted the Contract for Excellence for the 2011 - 2012 school year, and that those schools in the district are identified as in good standing.  -- a Contract for Excellence for the 2012 - 2013 school year.  Part of this will be used to support -- programs that’s approved by the states commission.

For the current single year there are no Contract for Excellence funds to apply for new or expanded programs.  As a result we are -- education has been a maintenance [phonetic] of effort [phonetic] status.  Meaning that Contract for Excellence funds will be used to maintain programs that were approved in the prior year.  So because of budget constraints there will be no programs added, but we’re going to maintain what we have already. Are there any questions about this?  Okay.

As indicated in the fiscal year ‘12’ New York State education Department allowed New York State publication education to take a portion of the 17.52% reduction from year one maintenance -- funds.  Eventually 348 million for school allocations and -- required programs for fiscal year ‘13’.  182 million of year one maintenance MOE maintenance of -- funding for fiscal year total of -- at about 530 million.  This presentation represents the 340 -- .

All right, so this is a pie, and of course as a pie chart.  And here we have the -- allocations for schools.  We have a percent of maintenance -- , percent of targeted allocations for schools, and district wide initiatives.  So we have 59% for the -- aid funds, maintenance of -- , targeted allocations are 28%, and district wide initiatives are 5%.

This is a breakdown of that pie that you saw before.  So when it comes to billing it by programs, -- , -- 33% of the money, teacher and principal quality 9%, model programs for English language learners 9%, middle and high school restructuring 4%, -- prekindergarten 3%, class-size reduction 42%, and there are some programs to be determined.

 All proposed -- spending by program area includes: teacher and principal quality 12%.  Now when we see teacher and principal quality it means training right?  That we improve their skills, that we work towards improving teacher and principal skills.  -- school programs, or before school programs at 41%, -- critical tutoring, including Saturday programs as well.  So that’s where some of our schools get the money.  Model programs for English language learners 14%, restructuring for middle and high schools 2%, class-size reduction 30%.
Now the secondary [phonetic] funds or funds that schools spend on whatever they feel they need based on their schools population and needs.  And if you look at it this way this is what schools have spent based on that pie breakdown.
Okay, about $97 million, 205, $205 million were used in restricted Contract for Excellence funds that were released to 1400 plus schools to be used to fund [phonetic] as well.  That is about 69% of the total contract amount.  -- going to elaborate on this.

For schools who use [phonetic] Contract for Excellence funds to establish continuity of services like -- programs, however the school can not maintain efforts due to significant spaces in population or a reduction of students who received the services last year but who are no longer there, they have to reallocate funds for -- allowable program area.  Any questions so far?

For contracts that cut out the CCT, the class is never late.  CCT is classes that better co-teachers – teachers.  And the so about $97 million of the -- funds were targeted for -- specific programs that include CCT, that include the integrative co-teaching classrooms, -- , -- , we have one at PS 243.  I don’t know of any other school in our district.

All right, so based on the population and the need for the school does that kind of program allocated in how they come into the schools?  For the school has a large number of students, -- students that require the -- .  $1.9 million goes to -- summer school.  Now this is citywide numbers -- .  And then schools that received targeted -- 2009, can receive -- 2012 -13, have always maintained a population -- .  Okay?
Now this one is not going into the district wide initiative, and they can -- the funding.  -- district wide initiative, they are proposing to continue funding for the same programs that we did last year.  The other programs -- .  So we have multiple -- , we are maintaining efforts for learning to work programs that opened in 2008-09, principal training, maintaining -- that were funded last year, and -- which is a component that this allocation -- program.  It was released in August 2009 and was available at the -- .  -- prep program that included as a courses.
For the fiscal year on maintenance of effort we used $30 million to support summer school.  To support summer school last year -- proposing to maintain efforts in 2012-13.  So summer school is -- .  It’s a -- before they come and then they distribute them throughout the city for summer school. -- .
Here is the proposal for -- funds for district city schools.  You can stop me at any time if you have any questions.  People can get complete information about all of the proposals -- .  -- ?  Okay.  This pie represents -- in my district, your district, have proposed to spend --.  Example: the funds that they can spend as they wish within the -- program areas.  This is a subset of the total allocation for their district. The district is to be concerned, -- concerned amount -- district. -- as of 2112.

So in our district 31% selected class-size reduction.  18%--remember how -- ?  It’s part of this funding also.  We may have -- , some things are mandatory right?  Some things are discretionary and should be voted on at the school district -- as well.  But this is how it’s broken down last year for our district and it probably will be -- , the proposed number for this years fund.  Class-size reduction is 71%, 18% for middle school and high school restructuring.  We don’t have that many of them -- and they are concerned for what we are planning for them.  However, -- group in our district, so it’s 1% of the pie.  Teacher and principal quality 10%, time on class after school programs--before school programs that is -- 40% [phonetic].  Okay, and that is it.  It came to -- $868,119.
Okay and here are the funds by program.  So this is the breakdown: maintain class reduction, maintain class-size, maintain people-teacher ratio, minimize class-size growth, reduced class size, reduced people-teacher ratio, --, and that’s the total for our district.  -- .  Before and after school, dedicated instruction, individual after school, summer school, etc.  And again the breakdown: leadership coaches, mentoring some staff, recruiting the same high-quality teachers, and teacher coaches.  And those are the numbers for our district.  Some of these are required.  

 This is just a breakdown of the 69%, the discretionary funds.  If we go back to slide number seven.  Go back to slide number seven.  For our district it looks like the breakdown that we just showed you.  That’s the breakdown on that slide.  Any questions?
Because the summer school programs, there is money, 40% [phonetic] of this money going to summer school programs citywide, and it’s a done by central.  So central takes money from contract for excellence programs.  No, no.  Were going to get allocated 40% of the budget -- to all schools for summer school.
Because it’s not our district pot [phonetic], it’s in the city pot.  So when we have our summer schools they get paid centrally [phonetic].  And programs are sadly based on who passes -- .  This year, when I do the next presentation I will -- briefly, -- .  But summer school will be -- for the children who need it the most, not necessarily -- .

Like last year, you had a one or a two and that was in public school, but because, and that’s the next presentation I’m going to give you, because it’s common core standards and the tests that are coming in from grade school the expectation is that not as many children will meet the standards, and if that happens then they’ll have to remove -- .  So if they don’t -- the lowest level, the bottom 10% of that, then those are the children that will -- .  That’ll be the presentation I will give you -- .  Okay?
So here are the programs that -- funds -- program strategy: middle and high school restructuring, -- , and model programs for ELS [phonetic] .  Now this can make a -- and challenges.  Let’s see back on 240.  -- education and -- department on having -- communications about class size and performance.  In light of the current local and local financial constraints it was necessary to reevaluate the original five-year class reduction plan that was first proposed in 2007.  Was it 2007?  

That plan was predicated on an increase in -- year-over-year which has not been realized.  -- because I got into the codebook of the state education department, the New York City Department of Education has remained committed to monitoring class-size through a close [phonetic] section of schools that represent class size and low performance.
That is a -- .  That’ll be my next presentation.  The reason that I, that we do this and we have to do this now and not later, as because we need your comments, and we need your feedback.  You have an opportunity to do that at this website contractforexcellence@school7YP.gov [phonetic].  If there’s something at the presentation that you liked, or that -- , that’s the website.  The deadline says March 18th and I called them and I said -- .  So they -- extended to March 24th.
You can make copies of that if you’d like and then I -- .

FEMALE VOICE 3:  Is it possible -- website or no?

FEMALE VOICE 2:  This is the -- address.  --.  Any core [phonetic] questions?  I want to thank Andrea -- .  Thank you -- .
[END RECORDING]
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