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FEMALE VOICE:  I find the kids are the best at everything.

Okay, Contracts for Excellence Proposed Plan, Fiscal Year '13.  It's March of 2013, so it's pretty --.

The New York City Department of Education receives a portion of its overall budget in the form of foundation aid from New York State.  While the State allows some of the increase in year-over-year foundation aid funding to be used for growth in general operating costs and investment in ongoing programs, the majority is subject to the provisions of the State's Contracts for Excellence.  
New York City schools received Contracts for Excellence or C4E funds for the first time in 2007-8.  These funds -- must be distributed to certain schools and must be spent by those schools in specific program areas.

So, the Contract for Excellence overview.  Funds received under C4E must be used to support specific programs, class size reduction, time on task, teacher and principal quality initiatives, middle and high school restructuring, full day pre-K programs, and model programs for English language learners.

Funds must go to students with the greatest educational needs, English language learners, students in poverty, students with disabilities, students with low academic achievement or at risk of not graduating.

So I'm not going to read you every individual slide.  I just thought it was important to get those bullets out.  Yes.  If I wanted to do that, I would just give you a copy of the PowerPoint and say okay, we're going to take 20 minutes reading it.  All right.

So just some background.  Originally the C4E was supposed to phase in over five years.  The DOE was going to receive incremental funds each year on top of the new funds for previous years.  Then came the economic crisis and the State has only funded three years of C4E, even though we're now in year five.  So there were no new year five funds.  We're just maintaining efforts for programs from last year.

In addition, C4E was reduced overall by 17.53 percent based upon the Governor's Executive Budget Gap Elimination Adjustment in Fiscal Year '12.  The Department of Education made the reductions through central programs and through first year maintenance of effort.  

There is no new C4E money this year.  There was no new C4E money last year.  In addition, we took a reduction of state foundation aid in Fiscal Year '12 which allowed us to reduce C4E funding as part of the --.

This slide represents a global overview of the entire C4E allocation from the point of view of how we allocated the funds.  Okay?  We'll go through what the pie wedges mean as we move along but, as you can see, 59 percent to discretionary allocations was the largest piece.
Targeted funds are funds that are distributed to schools to support specific programs that meet C4E eligibility standards.  Schools get these funds if they have the populations needed to support the program. 

District-wide initiatives are programs that we fund centrally and benefit many needy students across the city.

This represents a global overview of the entire C4E allocation from the point of view of C4E program areas.  In other words, if you look at all the funds that we propose to allocate via discretionary allocations to target allocations, the maintenance of effort allocations and the district-wide programs allocations, this is how it all breaks out.  As you can see, most of the money is targeted for class size reduction.

This slide represents an overview of a subset of our total C4E funds, the discretionary funds that were allocated to schools to use as they see fit within the six C4E program areas.  If you look at all of the schools in New York City that were budgeted these funds, this is how they're proposing to spend them and how it breaks out.

This slide has a little detail about discretionary funding.  Note all schools received the same funding as last year.  We expect them to maintain programs that they started with these funds in previous years unless they are unable to do so because of the changes to their student population or other material differences in the operations of the school.

While local schools have budgeted these funds, their use is not approved until New York City's C4E plan is approved by the State.  Principals are notified upfront that their proposed uses of these funds is subject to a public process and they are expected to take feedback from parents, students, teachers, etcetera, into account.

This slide talks about the targeted funds and how they have been spent.  I'll give you a second to look at that.

This slide goes into detail about district-wide initiatives and maintenance of effort funding.  Now remember, for the purposes of C4E, district-wide is city-wide, with the Department of Education being one district.  So the City is proposing to continue the same programs as last year, Multiple Pathways, maintaining their -- Learning to Work programs -- 2008-9, principal training, maintaining effort for initiatives that were funded for C4E last year, the Leadership Academy, college and AP prep programs, including SAT prep programs.

This is for District 21 and how the schools in the District have proposed to use their C4E funding and, as you can see, 30 percent of the C4E funds in the District for class size reduction, 60 percent for time on task.

So here is a little bit more detail about how the District is using the C4E funding.  The first column of numbers, I don't know if you can see the -- city lights going --, the District 21 total, District 21 percentage for all the different areas.  And here we see the largest chunk's on dedicated instruction and the class size reduction boxes.

So this is program strategies, middle and high school restructuring, full day pre-K in the District is 10 percent of that money in District 21.  Full allocation.

This slide talks about a special note on class size reduction planning.  Our whole conversation to rehab and discuss state regarding New York City class size plan requirements for --.  The -- was, as mentioned, --.
The -- last period has been extended until Friday to accommodate all these meetings.  This visitation was initially made out two days after our last CDC meeting, so we are -- presentations.  So if you wish to give public comments, you can do it now.  We're --.  We're getting public comment -- now, but we will forward it and submit it to the Department of Education on what we officially call the public record.  From -- or in addition, we will then submit requirements through email.  

So let's hope there are public comments.  For me, this is not a question-and-answer session.  This is a presentation that the City has asked me to give you information and has asked to receive feedback.  Any comments or feedback?  Any feedback now will be -- so I'll turn to the CDC any -- feedback to.
Okay.  So you should see a copy of the resolution to the C4E website.  --

Is there anyone here who wants to offer public feedback on the C4E?  

Okay.  So thanks, everyone, for -- 
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