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MALE VOICE 1:  So tonight's presentation is on a topic known as Contracts for Excellence, the proposed plan for fiscal year 13.  I should say that fiscal year 13 is almost over, so the information that I am providing is what the city will now have to be presenting to the state for the school year that has just passed.  So an overview of contracts for excellence.  The New York City Department of Education receives a portion of its overall budget in the form of foundation aid from New York State.  While the state allows some of the increase in year over year foundation funding to be used for growth in general operating costs and investments in ongoing programs, the majority is subject to the provisions of the state's Contracts for Excellence.  New York City schools receive Contracts for Excellence, or C4E funds for the first time in the 2007-08 school year.  These are funds that under state law must be distributed to certain schools and must be spent by those schools in specific program areas.  So, when we're talking about this money, these are the parameters.  The Contracts for Excellence funds must support these specific program initiatives.  These are class size reduction, time on task, teacher and principal quality initiatives, middle and high school restructuring, full day pre-kindergarten programs, model programs for English Language Learners.  These funds must go to students with the greatest educational need.  Those would be students who are English Language Learners, students in poverty, students with disabilities, and students with low academic achievement or at risk of not graduating.  So the Contracts for Excellence in the 2012-2013 school year, which is the year that we are in now, the governor's 2012-13 budget states that school districts that submitted a Contract for Excellence for the 2011-12 school year, unless all schools in the district are identified as in good standing, shall also submit a Contract for Excellence in the 2012-2013 school year.  That means, if you did two years ago, if you did it last you, you had to have done it for this year as well.  Funds are to be used to support C for E allowable programs as approved by the Commissioner of New York State.  For the current year, fiscal year 13, there are no new Contract for Excellence funds to apply toward new or expanded programs.  As a result, the New York City Department of Education is in what's known as a maintenance of effort status, meaning that these funds will be used to maintain programs that were approved in previous years rather than to initiate new programs.  Please note as indicated in the fiscal year 12, SAM.  A SAM is a school allocation memorandum.  Any time money comes to city schools, it's accompanied by one of these memos.  These memos are public and online.  New York State had allowed the DOE to take a portion of the 17.53% reduction from year one, maintenance of effort funds.  This left $348 million for school allocations and district wide programs in fiscal year 13--again, that's this school year--and $182 million of year one MOE embedded in fair student funding for fiscal year 13, totaling $530 million.  This presentation represents only the first portion, which is the $348 million.  So, here is a pie chart that indicates how this money is distributed by allocation type.  You can see that the largest portion is discretionary allocation to the schools.  That's 59% in total, or $205 million.  The second largest piece of the pie is targeted applications to the schools.  That's $94 million or 28%.  Then there is maintenance effort of $30 million, which is roughly 9%.  And district wide initiative is $50 million, or approximately 5%.  So, this is the same money, but now instead of the first graph, which indicates how the funds are allocated, these are how the funds are distributed by program.  We have subsequent slides we'll go through in a little bit more detail about what these programs are.  So the largest portion is class size reduction, followed by time on task, teacher and principal quality, programs for ELLs, middle school and high school restructuring, full day preK, and see that tiny little thing there called TBD, for to be determined.  That doesn't mean nobody knows what happened to the money.  That means that that money is allocated to the schools and at the time that the city proposes their plan to the state, the schools might not have indicated exactly what they did with the money or they might have been waiting for certain students to show up to create programs.  It doesn't mean that nobody knows what's happening with the money.  So if you take a look at this, let's go back to--you'll notice the big piece of the pie, which is discretionary allocation, that big purple piece.  This chart is a breakdown of that purple piece.  So in that one graph, now this is what that big piece is divided up into: time on task, teacher and principal quality, class size reduction, model programs, middle and high school restructuring, and again, the same to be determined.  So let's take a look at the discretionary area allocation to schools.  This is money that is given to the schools for them to be able to use as they see fit, to benefit their particular students.  Each school is different but each school has to follow the rules of this money.  So $205.6 million in restricted Contracts for Excellence funds were released to 1400 plus schools in June, 2012.  That's 59% of the total amount of money. So that means that over half of the money was released directly to schools.  Schools should use Contracts for Excellence funds to establish continuity of services for existing Contract for Excellence programs.  However, if the school cannot maintain the effort due to significant change in population or its overall instructional strategy, it could choose to reallocate the funds.  Let me explain what that means in plain English.  Let's assume you are a school that goes from kindergarten to sixth grade.  And your scores have scores at sixth grade did not do so well.  Plus your sixth grade students fell into the category of English Language Learners and students with special needs.  You used your Contract for Excellence money to reduce class size in sixth grade.  Now, in the following year, there has been a change and your school is now only a K-5 school.  You no longer have sixth grade, therefore you couldn't use the money the way you did last year.  In that case, you would be allowed to use it because something changed in your ability, so you're allowed to use it in a slightly different way.  Another piece of the pie was targeted allocations to schools.  That's about $97 million.  They were targeting specific programs.  Schools receiving allocations were chosen based on A) overall student need and B) capacity to carry out the specific programs.  This is 28% of the total.  So funds allocated by the Department of Ed directly to schools for specific uses that are eligible.  $81 million for integrated co-teaching, ICT, formally CPT.  This would be a learning environment in which you have a general ed teacher, special education teacher together with a group of students who are general ed students and students with special needs.  $9.3 million for full day preK programs.  $4.7 million for Autism Spectrum Disorder classrooms.  And $1.9 million for English Language Learner summer school programs.  Schools that received targeted - - allocations in 09-10 received those allocations again in 12-13 as long as they retained the population necessary to maintain effort.  For example, if a school is funded to support ten new CPT students in 2010-11 and has then lost eight CPT students in 11-12, that school will receive a lower fiscal year 13 allocation.  So if you had a certain number of students in an integrated, co-teaching setting, and that number of students went down, the school would have received less money simply because the students are not there anymore.  District wide initiatives, $15 million is - - at this category.  While these funds will not appear on a school's budget, the Department is required to attribute dollars to support the neediest students as part of the DOE's city wide C for E plan.  This is 5% of the total contract amount, funds allocated to central programs that directly benefit high needs schools. $6.7 million for multiple pathways to graduation initiatives, this is for overage and under credited students.  $8 million for principal training initiatives.  $1 million for college prep for high needs 9-12 students.  $75,500 in English Language Learner youth institutes.  For maintenance effort, $30 million, 8% of the total.  The Department proposes to spend these funds to maintain summer programs impacting students with the lowest academic achievement in the city.  So, this is a proposal for the discretionary spending for your district, District 22.  You'll notice on the left is the name of the initiative.  In the center is the amount budgeted and the percent of the total.  So for example, the largest amount would be the bottom one, which is time on task.  I'm going to go over these a little bit more.  If you were interested in comprehensive information about these allocations, including how they were allocated to your specific school, it would be available on the web at the DOE website at that link.  So, let's take a look again.  This is the broad strokes and this is a little more detailed.  In class size reduction, these are the various ways that the monies were broken down. Class size reduction means reducing the number of students in each class on a particular grade.  Time on task, that would be before and after school programs, dedicated instruction, individualized tutoring, and summer school.  And then the teacher and principal quality initiatives would be leadership coaching, mentoring for new teaching staff, recruiting and retaining HQT--stands for highly qualified teachers--teacher coaches.  So that's not direct instruction to students.  That's providing professional support to people who give direct instruction to the students.  Middle and high school restructuring, full day preK, and then the model program for ELLs.  Notice that the English Language Learner component does not just include--the bulk of it is student programs.  But it does not just include that.  It also includes parent involvement for the parents of English Language Learners and recruiting teachers who are equipped to teach ESL children.  A special note here, due to major fiscal changes and challenges since the induction of the Contract for Excellence, the New York City Department of Ed and the State Ed Department are having ongoing communication about the DOE's class size requirements.  In light of the current local financial constraints, it was necessary to re-evaluate the original five-year class size reduction plan that was first introduced in '07.  That plan was predicated on increased Contract for Excellence funds year over year, which has not been realized.  With the guidance and approval of the State Ed Department, the DOE has remained committed to monitoring class size through a cross-section of the schools that represent high class sizes and low performance.  The original intent was that this amount, this C for E money, would increase each year over a five-year period.  That didn't happen.  So we're in a maintenance phase and as a result of that, the city and the state are renegotiate what they actually mean by class size reduction plan.  So, I know it's kind of dry and it's not the most exciting way to present this information, but it's really important to understand that this is a tremendous amount of money that goes directly to benefitting the students, your students, your children, and the students in the schools.  At this time, if you have a comment, we'll be happy to hear it.  Please remember that it will be a part of the public record.  You also, if you choose, can comment by March 18 via the email link on the bottom.  You may comment on any aspect of the plan to me, to the city, specifically my comment on how the schools are planning to spend the money, how the DOE is allocating the money, how the DOE is allocating the funds for district wide initiatives, what the class size reduction plan is, and the process itself.  You should understand that what this meeting is, is a way for you to be informed about what the city plans to propose to the state.  Sir?   
MALE VOICE 2:  I'm a resident of this area, a resident of PS 6.  I'm wondering, are you guys - - libraries, as far as technology?
MALE VOICE 1:  Well, specifically, when you say, "we guys," I'm not in charge of this money.  I represent the network 50% of our schools are in.  District 22, 206 is not.  I don't know specifically.  I can certainly take your question down before I go and find out for you.  Yes, there?

FEMALE VOICE 1:  I would like to make a comment.

MALE VOICE 1:  Yes.

FEMALE VOICE 1:  Is this taped?

MALE VOICE 1:  Yeah.

FEMALE VOICE 1:  My name is - - about the class size reduction and the C for E plan.  Last week a bunch of parents and the Campaign for Fiscal Equity filed a lawsuit in state court, because New York City has not been complying with the law when it comes to either the process that was required for the Contracts for Excellence or the results.  Because part of the law that was passed in 2007, which is only mentioned really in a sketchy way in this PowerPoint, is that New York City was supposed to be reducing class size in all grades, but instead ever since the law was passed, class sizes have gone up.  And they are actually now the largest in 14 years in the early grades.  And so DOE has completely failed to comply with the intent and the language of the law.  One of the things we filed suit on is that in the law it says there are supposed to be borough hearings as well as presentations at Community Education Councils, which may not sound so important but they really are, because it brings a lot of people together, it brings the DOE top officials having to listen to parents directly, and it really allows and exchange of views.  But the biggest way the public process has been screwed up is all these meetings were supposed to take place, and these hearings, before the money had been spent.  Because it was part of the feedback process.  So the DOE was supposed to come up with a proposed plan.  They were supposed to hear from parents about what they thought about the plan.  They were supposed to revise that and then submit it to the state before the money was spent based upon the feedback and then the state would decide whether or not to approve it based upon the transcripts of the feedback and what they heard from parents, et cetera.  And none of that has happened.  We're now in March and all of the money has already been allocated and most of it has been spent.  And what's really unbelievable is last year's plan has not yet been approved by the state, for 2011-2012.  So we are many months past and part of the whole process the Contracts for Excellence are supposed to provide more accountability and oversight.  And there were supposed to be audits every year to see that the city spent the money in the way that the approved plan laid out.  But if you don't have an approved plan, you can never audit. So the whole thing has been completely bolloxed up, both by the city and by the state.  And basically what that one PowerPoint said is we are in continuing communications with the state.  Basically what we think has happened is an ongoing fight for the last two years over whether the city is complying with the law, whether they really should reduce class sizes or not.  And there's a deadline, because the state has not been willing to come out publicly and say, "We won't give you this money."  And the city is not willing to give in to the state and say, "Oh, actually, we're going to use the money to reduce class size."  And that's the situation we are in.  So we are moving ahead legally but we also really want to present to parents all the details of this and hopefully you can make comments. If not tonight, you can email.  And what we really want to do in the future, and we are hoping to legally force the state and the city, is to go back to holding hearings in the spring before the money has been spent, so that the public feedback exercise that we're involved with now is more than just a sham, but is actually meaningful.  So thank you.

MALE VOICE 1:  Thank you.  Well, I thank you for your time.  The link is up there.  You have until the 18th to express yourself, ask questions, and enjoy the rest of your evening.  Thank you.   
[END RECORDING]
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