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NEW YORK CITY DEPARTMENT OF EDUCATION, CAPITAL AND GRANTS FINANCE
Contracts for Excellence District 26 2013 
[START RECORDING]
PRESENTER:  This evening we have been asked to present the Contracts for Excellence - - plan - - for year '13 and so what we see for the Contract for Excellence, and the New York State Department receives a portion of its overall budget in the form of Foundation Aid from New York State, and while the state allows some of the increase in the - - programs.  The majority of the money is subject to the provisions of the State's Contracts for Excellence.  We - - schools receive Contracts for Excellence - - 2007/2008 school year.  These are funds that under State law must be restricted to certain schools and must be sent by those schools into specific program areas.  Next slide.  
FEMALE VOICE:  This one?

PRESENTER:  The Contracts for Excellence - - specific program - -  reduction, timeline - - , teacher and principal quality initiatives, middle and high school restructuring, all-day pre-kindergarten program a model program for English language learners.  Funds go to students.  They must go to students with the greatest educational need, which are English language learners, students in - - , students with disabilities, and students with low academic achievement or - - .  
FEMALE VOICE:  I'm just trying to get it on the whole page so you could see it better. 

PRESENTER:  - - . 

FEMALE VOICE:  Here try that, yeah, the beginning.  Yeah.  

MALE VOICE:  It's good, okay, now just page down and it shows - - .

FEMALE VOICE:  Okay.  

PRESENTER:  - - okay, now - - the Contract for Excellence - - budget states that the school district and New York State is considered the whole school district and not just - - fifth, has to make a Contract for Excellence in the 2011/2012 school year, and the 2011 school year unless all school districts are going - - and the prior - - .  

commissioner.  There are no new Contracts for Excellence funds to apply toward new - - programs.  As a result, the DOE, the New York City DOE is in an - - status, which means that when people are in front - - to maintain programs that were approved in prior years. 

Please note that there is a portion, 17.53%, reduction from this one in one - - .  This leaves 348 million for school allocations and - -0 programs from the year 2013, and 182 million of year one maintenance and - - embedded in - - funded for FY2013 - - the amount of $30 million.  If you take the - - . 
This presentation tonight will present the $348  million.  Next. 

Now, the citywide Contracts for Excellence Plan by allocation credit, this shows you how the funds are allocated.  - - discretionary allocation to schools, $205 million, or 251%.  The maintenance of - - 30 million, 9%, - - allocations for schools 94 million, - - and this - - initiative - - million, and the - - for 348.  So that's the total.  Now, the  next slide set is from the - - program area.  So, the - - and - - reduction are the two greatest areas in the management setting.  And you see teacher and principals - - , model programs - - open, middle and high school instruction - - and - - .  - - reduction is where most of the money is - - and also tied up again and also the - - determine is a very small percentage share, and that is - - .  

Now, the next slide shows all discretionary spending - - area with discretionary funds allocated to schools - - $205 million, so to the schools again - - the final test is the greatest amount.  Then - - site reductions and - - model programs for ELLs and teacher - - .  - - .  

Now, the amount, $205.6 million is restricted - - funds.  They were released to 1,412 schools in June of 2012 - - time track - - .  Schools should use the Contracts for Excellence funds to establish - - services for - - Contracts for Excellence programs.

- - if the school could not maintain - - due to significant changes in student populations or its overall instructional strategy, it could - - allowable program area.  Now, - - allocation for schools.  That is the - - at $97 million - - for specific programs, and those schools receiving the allocation were chose based on A, overall student community and B, the - - with this program.  - - the total plan area. 
Funds by the - - direct to schools whether the - - eligible within the contract equities program area, $52 million - - .  9.3  million - - , 4.7 million for what - - , and - - .  Our 1.9 million - - schools.  Schools that receive targeted contract for excellence allocations in 2009/2010 received the allocations again in 2012/2013 - - population - - to be in the same - - .

So, for example, if a school were funded to support ten new CCT or ICT classes, the ICT - - students as you all can - - . - - .  

Now, district-wide initiatives 16 million dollars was - - .  While these funds were - - on school budgets, - - to - - to program that would support the immediate students, as part of the DOE's citywide - - for equities plan.  That's only about 12% - - .  
These funds are allocated to central programs that directly benefit - - schools, 1578 - - .  It means that people - - might be - - for our students.  Accept new college grants and - - .  

- - maintain - - programs and after students is the lowest academic achievement in the - - proposed spending for District 26.  

[crosstalk]

Now school districts that allocated discretionary contracts or equity funds, the school had proposed to - - those funds - - .  - - reduction - - at 49% after most of our principals and SLTs - - this money. 

Many schools are restructuring high schools, we've received nothing. 

MALE VOICE:  Yeah, because we're not restructuring - - . 

PRESENTER:  My program is ELLS who - - .  

FEMALE VOICE:  They have not been going well?

PRESENTER:  No, they have not.  In fact they have gone down in the last - - . 

FEMALE VOICE:  Really?

PRESENTER:  Yeah.  Teacher and principal quality initiatives, students - - , and - - 37.7.

FEMALE VOICE:  Time on task?  What is that exactly?

PRESENTER:  This is exactly - - .  

FEMALE VOICE:  Okay, okay, that's a lot of money focused on this item on task.

PRESENTER:  So, class size reduction is the first thing you see here, and you see maintain class size - - .  

FEMALE VOICE:  That goes again - - . 

PRESENTER:  - - , and that's - - grant, and we only get 1% of the money there, $50,701 compared to Citywide, - - we don't get one.  We don't get anything else until we get to this reduced class size, and then again - - maintain all over - - 32 or - - reduce it.  Yeah.
FEMALE VOICE:  Well the reduction to below, so we get 27% when the schools reduce their class size.

PRESENTER:  It's the whole district.

FEMALE VOICE:  The whole district - - .  

PRESENTER:  Take the school and - - the number.  

FEMALE VOICE:  - - . 

FEMALE VOICE:  What as the end response class - - ?

PRESENTER:  Twenty-five percent of our 32 - - .  That's - - funding.  We could go - - right now 30 or 40 people.

FEMALE VOICE:  For two years.

PRESENTER:  For two years, and then.  B327 - - it's interesting - - 756,276 is what the current - - 2 million - - citywide - - .  That's - - .  - - for our district before and after school.  - - perceptions and dedicated instruction.  Again, some children need some of that money to supplement the teacher's salary - - .  Now we don’t get anything off this.  They go - - summer school.  

FEMALE VOICE:  That's kind of--

PRESENTER:  [interposing]  Well, the students are going - - .

FEMALE VOICE:  Okay.  

FEMALE VOICE:  Teacher and principal salary initiatives we don't get anything - - for mentoring the staff, the money could be used to hire teacher trainers - - teachers college, - - some teachers are servicing new programs, - - substitute - - , and the - - would get a little bit, 5%, $215,000, which is better - - get that much out of it, 

MALE VOICE:  You need to make a correction in these tables here.  When you give the totals to each category--

PRESENTER:  [interposing]  Yes.

MALE VOICE:  If we look at class size reduction, it's $2 million out of $147 million.  That's not 46%.  

PRESENTER:  It's 46% of the - - yeah.

MALE VOICE:  No, but--

PRESENTER:  [interposing]  No, no, this is what's proposed.  There was 49% proposal for the - - there's some money that hasn't been allocated yet.  If you look at - - server, you'll see on one of those - - .

MALE VOICE:  No, but what I'm saying is--

PRESENTER:  [interposing]  I didn't do this.  This is the calculated - - down, and the - - so it may not equal exactly what you think you see.

MALE VOICE:  It's not even close, because they're saying $2 million out of the $147 million is going to District 26.  That's not even close to 46%.
PRESENTER:  The percent of District 26 totals.

MALE VOICE:  Yeah, but you can't add up that column that way.  That 2%, that's $2 out of 146%.  

PRESENTER:  - - total of $2 million, and the - - 26 total percentage for 26 is 6%.  Twenty-six percent of our $136 million - - .  

FEMALE VOICE:  Come on, Ricky.  It's DOE money.

MALE VOICE:  It's so misleading. 

FEMALE VOICE:  - - come on. 

MALE VOICE:  It sounds like half of that money is going to District 26, but it's not even close. 

MALE VOICE:  Ricky's trying to do real math.  

FEMALE VOICE:  It's the appearance.

MALE VOICE:  If it was 46% we would be getting $70 million.

FEMALE VOICE:  Okay, this is good, this is - - .  

MALE VOICE:  - - maybe I'm wrong. 

PRESENTER:  - - .  The next take is also - - citywide total.  Then it says see the part that they didn't add their CEC, District 26 is the next column, and the final column again is the - - 26 percentage total. 

FEMALE VOICE:  Am I on the right page?

PRESENTER:  You're on the right page, but they didn't add it on top.  The same columns like the other page.  We get nothing - - .  

FEMALE VOICE:  But we're not changing our - - .  

PRESENTER:  No, we're not changing.  Our full pre-paid program is 23% of our budget, and then - - .  So, now - - I will pass back to you with the numbers what each principal--where each principal decided to put the money that they - - you will see how principals have chosen different - - based on the needs.  So most principals have allocated money to - - reduction 46%, of the budget in money there, and 22% have put their money in some - - .

Now, the special note, the class size reduction plan, you have to understand that since the induction of the Contracts for Excellence, there have been major fiscal changes - - .


The New York City Department of Education and the State Education Department have an ongoing communication - - that New York City DOE - - .  In light of the current global and local financial constraints, it was necessary to re-evaluate the - - five-year class size reduction plan that has been first introduced in 2007.  That plan was predicated on an increase in contract excellence funds year over year since 2007, which has not been realized, and - - brought out.  

The - - for the New York State Education fund, the New York City - - has remained committed to monitoring class sizes for all - - schools - - .  According to the regulations it will take - - feedback - - as we proceed to develop a city-wide concept - - plan.  - - fifteenth allowing - - the whole time that - - .  So, a couple of main comments on any aspect of this plan include private schools are planning to - - .

MALE VOICE:  - - . 

PRESENTER:  New York City's class size reduction plan and - - and you can do so by e-mailing - - counsel and - - .  

Now, I'm going to pass out the - - decided - - .

FEMALE VOICE:  So we're recording this because DOE requires to record and so there's part of the public requirement.  

FEMALE VOICE:  - - question on model programs with ELLS.  What does it mean to be ELL innovative programs?

PRESENTER:  That would be any extra programs for - - children who - - in school - - pull them out - - .  And you can see here - - making a program that - - I have been going to class size reduction - - class sizes back as low as possible.  You also see the total at the very end, the grand total difference in what schools you - - .  You need to - - schools like PS41.  They spent $20,852 - - for teacher/principal salaries and paid for the - - status - - ELA work and - - .  

FEMALE VOICE:  What was the formula or it was just their recommendation because the formulas get how much each school gets?  

PRESENTER:  I don't know.  Maybe our budget person can--
FEMALE VOICE:  - - looking at the sscls - - over-population - - . 

FEMALE VOICE:  Can you just  - - .  

PRESENTER:  Well, the academic high schools - - .

MALE VOICE:  Okay I have a question.  All students - - reduced class size.  I know - - every - - parent surveyed, that is number one, class size reduction, especially since a lot of our classes are starting school because of the budget and so on, - -  when they were under a 14 so then they combined and that was like huge, huge, so that's a - - .

FEMALE VOICE:  You can take a look at this - - . 

FEMALE VOICE:  A couple of parents have told me that this is where the money would be best spent, these particular programs, so we can use - - schools and it's the - - serve come to - - based on what the - - .

FEMALE VOICE:  - - . 

FEMALE VOICE:  Yeah, I was wondering if it was because there are probably students who you get a certain ratio or, you know, which I would think if a school has more students than - - , but--

PRESENTER:  Again--

FEMALE VOICE:  [interposing]  - - not good for some of us.  

FEMALE VOICE:  Well, because then everybody would go from their DC-class sizes, and getting more - - for example - - school - - 67, a middle school with 900 and some odd children.  They only got 34 - - because sometimes the formula and the need that they - - knew about schools like PS31 that - - .

FEMALE VOICE:  There's a formula, and that's based on - - et cetera.  

FEMALE VOICE:  That's a question that we will put to our - - .  Can we post this on our web site?  Do you have a copy?  We should ask Mary to post this on the web site so it gets out to all of our schools and I think though - - we want our district to go out there and take a look at this and look at the spreadsheet so that they--everyone - - at 65,  74, did they discuss it at the last SLT?

SGT. CARISH:  No, no, they didn't.  - - .  

FEMALE VOICE:  Oh no - - now - - . 

MALE VOICE:  Sorry. 

FEMALE VOICE:  - - .  

FEMALE VOICE:  Finally we get to finish the--
[END RECORDING]
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